












 
EXHIBIT A 

MASTER PLAN OF OPERATION  

FOR THE DIVISION OF COMMUNITY DEVELOPMENT 
 
 
I. ESTABLISHMENT 
 

There is hereby established the Navajo Division of Community Development (Division) 
within the Executive Branch of the Navajo Nation Government. 
 

II. PURPOSE 
 

The purpose of the Division shall be to develop a dynamic and cohesive plan for 
community development activities, and provide relevant community education for 
orderly growth of the Navajo Nation that contributes to self- sufficiency of communities 
and families by constructing quality homes, community public facility buildings and 
infrastructure that is in harmony with nature and people's needs. 
 

III. GOALS AND OBJECTIVES 
 

A. To provide technical assistance and administrative support at chapter 
governments in its development of becoming self-sustaining and self-governing 
entities through coordination with local, county, state and federal government 
offices. 

B. To improve the standard of living for Navajo families and individuals through 
the use of modern methods and techniques in the construction of new homes and 
rehabilitation of existing homes. 

C. To promote and foster land use planning and growth management policies and 
practices. 

D. To provide technical services in developing plans cooperatively with 
communities for proper solid waste management practices and disposal systems.  

E. To provide technical services and administrative support, in coordination with 
other appropriate entities, to plan, implement and maintain the rural addressing 
system in support of enhanced 9-1-1 Navajo Nation-wide. 

IV. PERSONNEL AND ORGANIZATION 

 A . PERSONNEL 
The Division shall be administered by a Executive Director, who shall be 
appointed by the President of the Navajo Nation, confirmed by the Navajo 
Nation Council and shall serve at the pleasure of the President of the Navajo 
Nation. The  Executive Director shall hire personnel as may be deemed 
necessary to carry out the purposes of the Division and as funds are available. 
All personnel shall be employed and compensated in accordance with the Navajo 
Nation Personnel Policies Manual and other applicable Navajo Nation laws and 
policies. 

 



B. ORGANIZATION 
The Division shall consist of four (4) Departments to execute the Division's 
purpose, goals and objectives. The four (4) Departments may consist of sections, 
programs and agencies to accomplish the respective Departments’ purposes. The 
four (4) Departments are as follows: 

 
1) Division Administration; 
2)  Community Housing and Infrastructure Department; 
3)  Administrative Service Center; and  
4)  Capital Projects Management Department. 

 
The organizational chart of the Division is displayed as Attachment A-1. 

 
V. AUTHORITIES, DUTIES AND RESPONSIBILITIES 
 

A. The Executive Director shall have the authority for the overall Division's 
operational planning and direction. The Executive Director shall have the 
following duties and responsibilities: 
 
1. Execute directives of the President of the Navajo Nation, Navajo Nation 

Council and the Resources and Development Committee. 
2. Provide written monthly and/or quarterly reports to the Office of the 

President and Vice-President, Resources and Development Committee of 
the Navajo Nation Council, annual reports to the Navajo Nation Council 
and any other necessary reports. 

3. Issue Division’s procedures to ensure the proper and timely 
implementation of Division projects. 

4. Establish and maintain partnership with local, county, state, federal and 
other entities  on matters related to the objectives of the Division. 

5. Provide effective overall management and financial direction to 
Divisions' departments and programs. 

6. Delegate authority pertaining to the operation of the Division and its 
program to subordinate directors of the Division, as appropriate and to the 
extent permitted by Navajo Nation laws and policies. 

7. Negotiate written agreements on behalf of the Division relevant to 
community development. 

8. Seek external funding for departments and projects to enhance 
community development. 

9. Recommend the creation, merger, separation, amendment or abolishment 
of programs, or specific functions within the Division in accordance with 
applicable Navajo Nation laws and policies. 

10. Recruit, select, supervise, conduct employee performance evaluation and 
recommend reclassification of positions for the Division Administration 
staff and Department Managers in accordance with the Navajo Nation 
Personnel Policies Manual. 
 

B. ADMINISTRATION OFFICE: 
The purpose of the Administration Office is to provide for overall management 
of the Division. The Administration staff shall handle its duties and 



responsibilities in accordance with Navajo Nation laws and policies. The duties 
and responsibilities are as follows: 
1. Recommend policies and legislation on community development issues 

to the Resources and Development Committee and other appropriate 
committees of the Navajo Nation Council. 

2. Administer overall direction of the Division by monitoring short and long 
range plans, goals and objectives. 

3. Maintain communication with Navajo Nation chapters on the overall 
Division's operation. 

4. Ensure that departments and programs carryout their functions, 
authorities and responsibilities. 

5. Assist in the coordination and development of strategies to implement 
Division functions. 

 
VI. LEGISLATIVE OVERSIGHT 

Pursuant to 2 NNC §501(C), the Division shall operate under the legislative oversight 
of the Resources and Development Committee of the Navajo Nation Council. 

 
VII. AMENDMENTS 

Section I through V may be amended from time-to-time by the Resources and 
Development Committee of the Navajo Nation Council. 
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EXHIBIT B 

 
PLAN OF OPERATION 

 
COMMUNITY HOUSING AND INFRASTRUCTURE DEPARTMENT 

 

I. ESTABLISHMENT 
 

The Community Housing and Infrastructure Department (CHID) is hereby established 
within the Division of the Executive Branch of the Navajo Nation Government. 

 
II. PURPOSE 
 

The CHID shall strengthen communities and improve living conditions for Navajo 
families by developing comprehensive strategies for housing, utility services, public 
facilities, and improve energy efficiency for existing homes. 

 
 
III.   PERSONNEL AND ORGANIZATION 
 

A. PERSONNEL 
 

1.      The Department Manager shall be hired by the Executive Director in 
accordance with the Navajo Nation Personnel Policies Manual. All other 
personnel shall be employed and compensated in accordance with the  
Navajo Nation Personnel Policies Manual.  
 

2.    The Department Manager shall determine the need for staff, additional 
professional, technical and administrative positions and establish field 
offices to carry out the purposes herein. 

 
B. ORGANIZATION 

 
The CHID consist of the following sections and functions to accomplish the 
purpose:  The CHID organizational chart is displayed as Attachment B-1.  

 
1. Administration and administrative support; 
2. Planning; 
3. Accounting and Contract Management; 

4. Compliance and Monitoring; 
5. Funding/Grant Administration of external grants, which include, but not 

limited to the following:  
• Community Development Block Grant (HUD); 
• NAHASDA (HUD); 
• Housing Improvement Program (BIA);  



• Weatherization Assistance Program DOE); and  
• New Mexico Capital Outlay. 

6. Other housing and infrastructure programs as authorized. 
 
 
IV. AUTHORITIES, DUTIES AND RESPONSIBILITIES  
 

A. The Department Manager shall:  
 
1. Report to the Executive Director. 

 
2. Develop policies and procedures for effective management of CHID and 

take appropriate actions to achieve CHID’s purpose. 
	

3. Perform periodic reviews and evaluations for staff and CHID. 
 

4. Develop annual fiscal operating budgets for approval by the Executive 
Branch of the Navajo Nation, legislative oversight Committee and Navajo 
Nation Council. 

 
5. Represent the CHID at the Navajo Nation, local, state and federal levels. 

 
B. CHID shall: 
 

1. Administer internally and externally-funded programs for the benefit of 
Navajo chapters and communities, in full compliance with all applicable 
Navajo Nation and federal laws and policies.   

 
2. Seek and secure funding from Navajo Nation, federal, state and other 

agencies; 
 
3. Compliance with internal and external funding sources;  
 
4.    Provide technical support and training to the Navajo Nation Divisions, 

Chapters, community service staff and individuals for housing and 
infrastructure improvement projects. 

 
5.   Implement and maintain data of CHID programs and projects. 
 
6.   Assist Navajo Nation chapters in the execution of housing development 

and renovation programs including community infrastructure 
development. 

 
7.    Provide training and public information, meetings and workshops to 

Navajo Nation Chapters, families and individuals on housing 
improvement opportunities and regulations. 

	
8.   Develop policies and procedures to implement the purpose of CHID. 



 
 

V. LEGISLATIVE OVERSIGHT 
 

Pursuant to 2 N.N.C. § 501(C), the CHID shall operate under the legislative oversight of 
the Resources and Development Committee of the Navajo Nation Council. 

 
 
VI. AMENDMENTS 

 
Sections I through V may be amended time-to-time by Resources and Development 
Committee of the Navajo Nation Council.  
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EXHIBIT C 

 
PLAN OF OPERATION 

 
CAPITAL PROJECTS MANAGEMENT DEPARTMENT 

DIVISION OF COMMUNITY DEVELOPMENT 
 

I. ESTABLISHMENT 

The Capital Projects Management Department (CPMD) is hereby established within the 
Division of the Executive Branch of the Navajo Nation Government. 

II. PURPOSE AND MISSION: CPMD shall assist the Navajo Nation Divisions, Chapters 
and other entities for public facilities with the following:  
 
A. Provide programmatic planning, design and project/construction  management;  

B. Seek and secure financing from the Navajo Nation, federal, state and other 
agencies;  

C. Comply with the Navajo Nation and external funding source requirements; and  
D. Maintain programmatic and financial policies for prioritizing and estimating 

capital improvement projects.  
 

III. PERSONNEL AND ORGANIZATION 
 

A. PERSONNEL 
1. The Department Manager shall be hired and supervised by the Executive 

Director in accordance with the Navajo Nation Personnel Policies 
Manual. All other personnel shall be employed and compensated in 
accordance with applicable Navajo Nation Personnel Policies Manual. 

2. The Department Manager shall determine the need for staff, additional 
professional, technical and administrative positions and establishing field 
offices to carry out the purposes provided herein.  

 
B. ORGANIZATION 

The CPMD consist of the following sections and functions to accomplish the 
purpose:  

1. Planning; 
2. Design; 

3. Project/Construction Management;  
4. Funding/Compliance.  

The Organizational Chart for the CPMD is attached as Attachment C-1 and 
incorporated herein. 



IV. AUTHORITIES, DUTIES AND RESPONSIBILITIES 
 

A. The Department Manager shall: 
 
1. Report to the Executive Director. 
 
2. Formulate the overall administrative and operating policies and 

procedures necessary for effective management of the CPMD and take 
appropriate actions to accomplish the purposes. 

 
3. Conduct periodic reviews and evaluations of staff and CPMD.  
 
4. Prepare annual fiscal operating budget for approval by the Executive 

Branch of the Navajo Nation, oversight Committee and Navajo Nation 
Council. 

 
5. Represent the CPMD at the Navajo Nation, local, state and federal levels. 

 
B. CPMD shall: 

1. Provide comprehensive planning, design and project/construction 
management;  

 
2. Seek and secure funding from the Navajo Nation, federal, state and other 

agencies; 
 
3. Comply with internal and external funding sources; 
 
4. Implement and maintain a central electronic filing and project tracking 

system;  
 
5. Assist in the application for external funding to administer projects that 

are consistent with the purpose of CPMD; 
 
6. Develop policies and procedures to implement the purpose of CPMD;  
 
7. Use and abide by the International Building Code maintained by the 

International Code Council; 
 
8. Purchase and inventory equipment and furnishing;  
 
9. Ensure capital improvements projects are completed in a cost effective 

and efficient manner;  
 
10. Conduct all duties related to the development of the Capital Improvement 

Plan as provided in 12 N.N.C. § 860;  
 
11. Conduct periodic work sessions and/or project meetings to provide 

information on activities and project status; and 
 



12. Carry out other duties and responsibilities as assigned by the Executive 
Director. 
 

V. LEGISLATIVE OVERSIGHT 

Pursuant to 2 N.N.C. § 501(C), the CPMD shall operate under the legislative oversight 
of the Resources and Development Committee of the Navajo Nation Council. 

VI. AMENDMENTS 
 

Subsections I through VI of this Section may be amended from time-to-time by the 
Resources	and	Development	Committee	of	the	Navajo	Nation	Council. 
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EXHIBIT D   

 
PLAN OF OPERATION 

 
ADMINISTRATIVE SERVICE CENTERS 

DIVISION OF COMMUNITY DEVELOPMENT 
 
 
I. ESTABLISHMENT 

There is hereby established the Administrative Service Centers (ASC) within the 
Division of the Navajo Nation. 

 
II. PURPOSE AND GOALS 

A. The purpose of the ASC shall be to provide administrative support, technical 
assistance and guidance to chapters.  

  
B. The goals of the ASC shall be to:  

1. Promote Local Governance Act certification 
a. Provide technical assistance and guidance;  
b. Implement Local Governance Act transition plan; 
c. Implementation of the Five Management Systems  

 
2. Assist with Post-Local Governance Act Certification activities  

a. Alternative Form of Government (AFOG); 
b. Contract requirements; 
c. Zoning, taxation, leasing, and other ordinances  

 
3. Enhance Human Resource and Professional Development  

a. Capacity building;  
b. Accredited training and education; 
c. Partnerships; and  
d. Proposal/Grant writing skills.  

 
 
III.  PERSONNEL AND ORGANIZATION 

A. PERSONNEL 

1. The Executive Director shall designate the ASC Department Manager to 
oversee the operation of the ASC and the non-LGA Certified Chapter 
Administration Staff in accordance with applicable Navajo Nation laws 
and policies.   

 
2. The ASC Manager shall be authorized to recommend additional 

professional, technical, and administrative positions as needed to carry 
out the organizational purposes and objectives.  

 



3. Additional positions shall be established in accordance with the Navajo 
Nation Personnel Policies Manual and pursuant to applicable rules 
established for conducting the annual budget process.  

 
4. The ASC shall be staffed to accomplish the purpose, goals and objectives 

as provided herein. 
 

B. ORGANIZATION  
1. The ASC shall consist of these functions necessary to accomplish the 

purpose cited. 
Administration;   
Chapter planning; 
Compliance/monitoring; and 
Chapter legal services through the Department of Justice  

The Organizational Chart for the Administrative Services Centers is 
attached as Attachment D-1, and incorporated herein. 

 

IV. AUTHORITIES, DUTIES AND RESPONSIBILITIES      

A. The ASC Department Manager shall: 
1. Develop and implement the overall administrative policies and 

procedures necessary for effective management of the ASC.  
 

2. Conduct periodic reviews of staff and program effectiveness and present 
operating budgets for the appropriate committees of the Navajo Nation 
Council. 

 
3. Represent the ASC at the Navajo Nation, county, state, and federal levels.  

 
B.  The ASC shall have the following duties and responsibilities:  

1. Assist in monitoring pre-procurement activities. 
  
2. Monitor and ensure implementation of the Five Management System and 

accounting services.  
 

3. Prepare written reports for presentations at chapter meetings and planning 
sessions. 

 
4. Assist to secure additional revenue and in-kind contributions from the 

Navajo Nation and other funding agencies consistent with the Navajo 
Nation Ethics in Government Law, 2 N.N.C. § 3741 et. seq.. 

 
5. Ensure that the chapters’ expenditures are in compliance with applicable 

Navajo Nation, federal, and state laws or grant agreements. 
 

6. Assist chapters with developing corrective action plans for audit findings. 



 
7. Assist chapters that have been sanctioned by the Budget and Finance 

Committee of the Navajo Nation Council with budget review and 
approval so funds can be disbursed.  

 
8. Assist chapters in finalizing and processing of payroll and tax liabilities. 
 
9. Assist chapters with data entry and uploading accounting and budget 

information into the governmental accounting software and online budget 
application. 

 
10. Ensure chapter compliance with monthly/quarterly financial reporting 

requirements and the Five Management System Policies and Procedures.  
 

11. Carry out other responsibilities as assigned by the Executive Director. 
 

V. LEGISLATIVE OVERSIGHT 
 

Pursuant to 2 N.N.C. §501(C), the ASC are under the legislative oversight of the 
Resources and Development Committee of the Navajo Nation Council  

 
VI.  AMENDMENTS: 
 

The section herein may be amended from time-to-time by the Resource and 
Development Committee of the Navajo Nation Council. 
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