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	CPMD- Cover Page for Agency Meetings.pdf
	DIVISION OF COMMUNITY DEVELOPMENT
	FORT DEFIANCE AGENCY COUNCIL REPORT
	REPORT BY CAPITAL PROJECTS MANAGEMENT DEPARTMENT
	Michele Peterson, Department Manager for CPMD
	Project Management Team
	Administrative Support Staff
	DCD Website
	CPMD Website
	(928) 357-6850
	P.O. BOX 1510  Window Rock, AZ 86515
	2296 Window Rock Blvd;  Admin Bldg. No. 2;  2nd Floor South



	CPMD- Wednesday Online Session Flyer.pdf
	Division of Community Development  Capital Projects Management Department Presents
	ONLINE SESSIONS
	Led By: Michele Peterson, Department Manager & Frankie Cereceres, Project Manager
	EVERY WEDNESDAY 1:00 PM- 3:30 PM
	Google Meet Information Join the Meeting: Video Call Link: https://meet.google.com/xau-kfaw-roq
	Or Join by Phone: Dial: (US) +1 413-729-0174 PIN: 722 571 775#



	CLUPC- Fort Defiance Agency Council 062026 (1).pdf
	Chapters & Technical Assistance
	Community Land Use Planning  Ft. Defiance Agency - Quarterly Summary
	DCD Community Land Use Planning Committee (CLUPC) focuses on assisting chapters thoughtful management and allocation of land to support sustainable development, preserve cultural heritage, and meet the community's diverse needs. This approach ensures that land is utilized efficiently and responsibly to address present demands while preparing for future growth.
	The CLUPC process involves setting both short- and long-term goals to promote balanced development and effective land management. Each Chapter has its own goals and priorities, so it depends on the status.  Goals aim to address immediate priorities while fostering sustainable progress for future generations.
	CLUPC plays a key role in assisting with community development, rural addressing, assessment compilations, and sections focused on solid waste management, contributing to the sections required and recommended.
	Of the 110 Navajo Chapters, 98% have completed CLUPC orientations and implementation efforts. An orientation is crucial to have completed so it will enhance the overall goal effective planning.
	Over the past year, several chapters have updated and recertified their land use planning manuals. As part of the  process, DCD conduct training sessions for CLUPC committees on effectively utilizing resources and information to enhance their planning capabilities.
	06/30/2026


	Ft. Defiance Agency  CLUPC Orientations
	Fort Defiance Agency
	25 out of 27 chapters have completed the CLUPC orientation
	Common Requests:
	CLUPC Orientation
	Zoning/ordinances
	CLUPC Plan of Operation
	Review of draft CLUP manual

	Not known at this time
	Navajo Nation Division of Community Development  Latasha James, Senior Planner  NN DCD Executive Administration  ljames@nndcd.org


	Tohatchi Chapter – CLUPC
	Tohatchi Chapter is making great strides in shaping its future! The Chapter continues its dedicated efforts to update its Community Land Use Planning Manual and has officially advanced into Work Session #4. During this phase, committee members are refining key sections of the plan, including community infrastructure, transportation planning, commercial development opportunities, and the overall land use plan. Through teamwork, community input, and careful planning, Tohatchi Chapter is building a roadmap for sustainable growth and future
	generations. With steady progress being made, the Chapter is on track to complete the updated Community Land Use Planning Manual by Fall 2026.
	Keep up the outstanding work, Tohatchi Chapter! Your commitment to thoughtful planning today is helping create a stronger, more vibrant community for tomorrow.

	Houck Chapter: Leading the Way in  Community Growth and Planning
	Houck Chapter, an LGA-certified chapter, is updating its Community Land Use Planning Manual. The Chapter is also requesting more information on zoning development as it works on creating zoning ordinances. Zoning will help guide land use, support responsible growth, and promote the community’s long-term well-being.
	Please scan the QR Code to view the Community land use planning website.
	SCAN ME!  CLUPC WEBSITE

	The CLUPC Orientation is guided by the Navajo Nation Code Title 26 requirements, Section 2004.

	Required  Sections:

	SWMD- Fort Defiance Agency Report 06.29.2026.pdf
	FORT DEFIANCE AGENCY
	Introduction
	Illegal dumping continues to be a significant environmental, public health, and community concern throughout the Fort Defiance Agency. To better understand the extent of the problem and support future cleanup and prevention efforts, the Solid Waste Management Department (SWMD) conducted field assessments throughout the agency. To date, 260 illegal dump sites have been documented across Fort Defiance Agency Chapters. These assessments provide valuable information for prioritizing cleanup activities, improving waste management planning, and supporting future funding opportunities.
	Purpose of Site Assessments The primary purpose of the site visits was to identify and document illegal dumping locations and collect information necessary for future cleanup and prevention efforts. During each assessment, SWMD staff completed the following:
	Identified illegal dump sites within chapter boundaries.
	Collected GPS coordinates for each location.
	Documented site conditions through photographs.
	Evaluated site accessibility, size, and environmental impacts.
	The information gathered will assist in developing cleanup priorities, supporting grant applications, and coordinating future projects with partner agencies. Assessment Findings The assessments identified a wide range of illegally discarded materials, including:
	Household garbage
	Construction and demolition debris
	Tires and scrap metal
	Furniture and bulky household waste
	Many sites were located near roadways, residential areas, and grazing lands, while others were found in remote locations. Several locations showed evidence of repeated dumping, indicating that illegal dumping remains an ongoing issue.
	Current Efforts The Solid Waste Management Department continues to implement several initiatives to reduce illegal dumping throughout the Navajo Nation. Illegal Dumping Signage As part of its illegal dumping prevention initiative, SWMD has installed 164 illegal dumping signs at documented dump sites throughout the Navajo Nation. These signs serve as a visible deterrent to illegal dumping, increase public awareness, and support enforcement efforts. The Department is continuing this initiative through the procurement and installation of additional signs at identified illegal dump sites across all 110 Navajo Nation Chapters. Ongoing Concerns Illegal dumping continues to affect communities throughout the Fort Defiance Agency due to several contributing factors, including limited disposal options, illegal dumping habits, transportation challenges, and lack of public awareness. These illegal dump sites negatively impact:
	Environmental quality
	Livestock and wildlife
	Public health and safety
	Cultural and traditional values associated with the land

	FORT DEFIANCE AGENCY
	Continued collaboration, education, and enforcement will be necessary to reduce illegal dumping and protect Navajo Nation communities. Community Responsibility Protecting the land is a shared responsibility. Mother Earth provides for us, and it is our duty to care for and preserve her for future generations. Community members can help reduce illegal dumping by:
	Using local transfer stations or approved disposal facilities.
	Participating in community cleanup events.
	Recycling whenever possible.
	Practicing the principles of Reduce, Reuse, and Refuse to minimize waste generation.
	Teaching future generations the importance of environmental stewardship and responsible waste disposal.
	Education and community involvement remain essential to creating cleaner and healthier communities.
	Next Steps The Solid Waste Management Department will continue to:
	Complete assessments in the remaining Fort Defiance Agency Chapters.
	Prioritize cleanup locations using collected GPS and photographic data.
	Procure cleanup contractors through the RFP process.
	Continue installing illegal dumping signs throughout the Navajo Nation.
	Expand partnerships with NNEPA and other agencies.
	Increase public outreach and environmental education efforts.
	Conclusion The illegal dump site assessments have provided a strong foundation for future cleanup, planning, and prevention efforts. The documentation of 260 illegal dump sites across 15 chapters demonstrates the need for continued investment in solid waste management and environmental protection. Through partnerships, education, improved disposal opportunities, community participation, and strategic cleanup efforts, the Navajo Nation can continue working toward cleaner communities, healthier environments, and the protection of Mother Earth for future generations.
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	CHID-FDNAC Report-July 2026.pdf
	1. CHID ARPA Housing Funding Source and Distribution
	A. Navajo Nation Fiscal Recovery Funds (2.16 New Housing): $50 million
	 Section 10: $50 million to DCD/CHID new housing (CJN-29-22)
	B. $50 million equal distribution to the 24 Council Delegate Regions
	C. $2,083,333 to each Delegate Region
	D. Additional Council approved $50 million ARPA housing funds under CMY-28-24
	E. $50 million equal distribution to the 24 Council Delegate Regions
	F. $2,083,333 to each Delegate Region
	Total ARPA Funds: $100 million for New Housing under CJN-29-22 and CMY-28-24

	2. ARPA Home Site Assessments
	3. ARPA Applicant Listing and Priority Management
	5. Community Housing & Infrastructure Department (CHID)
	6. Community Development Block Grant (CDBG) Projects
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