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Purpose of Report 
  
This report provides the Naabik’iyati Committee of the 25th Navajo Nation Council with an 
update on the status of American Rescue Plan Act (ARPA) and Revenue Replacement Reserve 
(RRR) Delegate Region Projects. This regular meeting is scheduled for June 11, 2026 at 10:00 
AM at the Navajo Nation Council Chambers. 
 
Overview of Delegate Region Projects 
 
Under CJN-29-22 $211,256148.00 was equally divided among 24 Delegate Regions in the 
amount of $8,802,340.00 per region for Chapter and Regional projects.  
 
Related Legislations 
The legislation below is related to Revenue Replacement Reserve (RRR) administration, 
oversight and expenditure of ARPA funds. CD-62-21, CJY-41-21, CJN-29-22, CD-54-24, CMY-28-
24, CJA-05-26, CMA-05-26, and CMA-16-26.  
 
Distinction between FRF and RRR Projects 
 
FRF Projects must be expended by December 31, 2026. 
 
RRR Projects not obligated by June 17, 2024 became RRR projects; are not subject to federal 
requirements; no federal expenditure deadline; are funded through UUFB until the statutory 
trust fund is created. “The Controller is authorized to use the UUFB to temporarily fund…RRR 
Delegate Region Projects.” (CMY-28-24, Sec. 5(F)). Also view CJA-05-26, that created the Capital 
Development Financing Act or “CDFF”.  
 
 LGA-Certified Chapters 
 
There are (15) LGA-certified chapters with executed subrecipient agreements (SRAs) with the 
Nation. These projects have a deadline of December 31, 2026. Below is a list of the LGA 
certified Chapters: Dennehotso, Tsa Bii Kin, Nazlini, Chilchinbeto, Bodaway Gap, Chinle, 
Cornfields, LeChee, Pinon, Naschitti, Houck, Teesto, Birdsprings, and Whippoorwill. 
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 Non-LGA-Certified 
 
There are many RRR Delegate Region Projects for Non-LGA-Certified Chapters. These projects 
are to be managed and administered by DCD (or other Navajo Nation divisions and 
departments designated in an expenditure plan) as indicated on page 3 in the Guidance on 
Revenue Replacement Reserve Delegate Region Projects dated April 18, 2025. Refer to DCD 
ARPA Department II Exit Report dated January 31, 2025 for the work the DCD completed 
utilizing the IDIQ professional services contractors. 
  
CPMD Capacity & Work load 
 
Capital Projects Management Department (CPMD) operates with 6 – 8 project managers who 
oversee and manage at least 134+ across multiple funding sources. Because RRR projects have 
no deadline, CPMD prioritized: ARPA Section 10, ARPA Section 11, Siihasin and external grant 
funds from the State of New Mexico and Arizona.  
 
 The St. Michaels Chapter Renovation Project was successfully completed by Arviso 
Construction from May 28, 2024, to October 30, 2025, at a total cost of $7,588,605.00. 
Funding Sources: K2115207 

 ARPA: $6,000,000.00 
 Sihasin: $1,485,767.00 
 Chapter: $102,838.00 

The project included the renovation and expansion of the Chapter House, site improvements, 
MEP systems, architectural finishes, exterior work, and additional furniture and equipment. All 
work was completed in compliance with approved plans and specifications, with no outstanding 
deficiencies. The project was accepted and formally handed over to the St. Michaels Chapter on 
October 30, 2025. 
 
The Oak Springs Chapter Renovation Project was successfully completed by LAM Corporation 
from June 30, 2024, to October 30, 2025, at a total cost of $3,481,368.00 

Funding Sources: K2115208 

 ARPA $2,802,340.00 
 Sihasin $ 679,028 

The project included the renovation and expansion of the Chapter House, site improvements, 
MEP systems, architectural finishes, exterior work, and additional furniture and equipment. All 
work was completed in compliance with approved plans and specifications, with no outstanding 
deficiencies. The project was accepted and formally handed over to the Oak Springs Chapter on 
October 30, 2025. 
 
Conclusion 
Pursuant to CJA-05-26, the oversight falls under the committees of the Navajo Nation Council 
and the full Council. 
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 Exhibits 
 
Exhibit A – DCD/ARPA Office Memorandums dated September 4, 2024 
Exhibit B – Example of FRF Delegate Region Balances (taken from FRF website. Report dated 
October 25, 2025) 
 



Exhibit A
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Exhibit B



Allocation of $8.8M per Delegate Region for Chapter Initiatives
- As of October 31, 2025 -

Reso. 8,802,340.00$   # Reso. 8,802,340.00$   # Reso. 8,802,340.00$      # Reso. 8,802,340.00$   # Reso. 8,802,340.00$      # Reso. 8,802,340.00$      #

CD-67-22 (1,259,879.00)$  2 CD-68-22 (1,780,047.00)$  3 CMY-41-23 (6,265,173.00)$    13 CMY-37-23 (8,802,340.00)$  2 CJY-64-23 (5,140,386.00)$    22 CAP-08-23 (6,971,569.00)$    12

CJY-57-23 (450,000.00)$     1 CAP-19-23 (1,033,662.00)$  3 CJY-54-23 (720,294.00)$       2 NABIN-45-23 (2,758,829.00)$    7 CAU-71-23 (70,000.00)$         1

CAU-75-23 (2,984,878.00)$  4 CJY-55-23 (3,453,000.00)$  7 NABIF-10-24 (1,700,000.00)$    3 NABIJA-07-24 (665,150.00)$       3 NABID-59-23 (500,000.00)$       3

NABIO-39-23 (2,558,140.00)$  4 NABIO-30-23 (490,000.00)$     3

NABIJA-05-24 (1,010,000.00)$  3 NABID-52-23 (2,030,631.00)$  6 Total Allocated (8,685,467.00)$    18 Total Allocated (7,541,569.00)$    16

Total Allocated (8,262,897.00)$  14 Total Allocated (8,787,340.00)$  22 Bal. Available 116,873.00$         Total Allocated (8,802,340.00)$  2 Total Allocated (8,564,365.00)$    32 Bal. Available 1,260,771.00$      

Bal. Available 539,443.00$      Bal. Available 15,000.00$        Bal. Available $0.00 Bal. Available 237,975.00$         

Reso. 8,802,340.00$   # Reso. 8,802,340.00$   # Reso. 8,802,340.00$      # Reso. 8,802,340.00$   # Reso. 8,802,340.00$      # Reso. 8,802,340.00$      #

CD-69-22 (5,481,403.00)$  5 CD-62-22 (5,683,733.00)$  18 CMY-36-23 (1,817,357.00)$    4 CMY-42-23 (1,872,319.00)$  11 NABIAP-22-24 (1,300,000.00)$    1 CJY-67-23 (3,600,800.11)$    13

CJY-56-23 (3,160,468.00)$  4 CJY-63-23 (3,118,598.00)$  9 NABIO-27-23 (3,720,882.84)$    5 CJY-65-23 (4,600,557.00)$  26 NABIO-38-23 (514,947.00)$       5

NABID-57-23 (2,497,586.45)$    3 NABIO-37-23 (1,170,280.47)$  8 NABIN-44-23 (1,794,785.39)$    7

NABIF-16-24 (766,513.71)$       2 NABID-53-23 (100,000.00)$     1 NABIF-09-24 (2,241,807.50)$    12

Total Allocated (8,641,871.00)$  9 Total Allocated (8,802,331.00)$  27 Total Allocated (8,802,340.00)$    14 NABIF-12-24 (150,000.00)$     1 NABIMY-35-24 (650,000.00)$       5

Bal. Available 160,469.00$      Bal. Available 9.00$                 Bal. Available $0.00 NABIJN-42-24 (255,000.00)$     1

Total Allocated (8,148,156.47)$  48 Total Allocated (1,300,000.00)$    1 Total Allocated (8,802,340.00)$    42

Bal. Available 654,183.53$      Bal. Available 7,502,340.00$      Bal. Available $0.00

Reso. 8,802,340.00$   # Reso. 8,802,340.00$   # Reso. 8,802,340.00$      # Reso. 8,802,340.00$   # Reso. 8,802,340.00$      # Reso. 8,802,340.00$      #

CAP-15-23 (4,140,047.47)$  10 CAP-10-23 (4,302,930.00)$  10 CAP-21-23 (3,487,559.00)$    1 CJY-52-23 (8,802,340.00)$  22 CAP-20-23 (4,858,188.73)$    12 CAP-12-23 (2,000,000.00)$    0

CO-80-23 (60,000.00)$       1 CMY-38-23 (4,003,468.00)$  4 CJY-51-23 (2,405,791.34)$    3 CJY-53-23 (2,933,682.30)$    11 CJY-50-23 (2,500,000.00)$    1

NABID-58-23 (3,320,926.00)$  3 NABID-54-23 (478,974.50)$     1 CAU-72-23 (562,024.65)$       2 NABIO-29-23 (1,010,468.00)$    5 NABIN-43-23 (5,982,279.00)$    2

NABIAP-30-24 (930,000.00)$     1 NABIMY-36-24 (16,967.50)$       1 NABIMA-19-24 (388,173.00)$       1 NABIF-11-24 (320,061.00)$       1

NABIJN-43-24 (285,800.00)$     2 Total Allocated (8,802,340.00)$  16 Total Allocated (6,843,547.99)$    7 Total Allocated (8,802,340.00)$  22 Total Allocated (8,802,339.03)$    28 Total Allocated (8,802,340.00)$    4

Total Allocated (8,736,773.47)$  17 Bal. Available $0.00 Bal. Available 1,958,792.01$      Bal. Available $0.00 Bal. Available 0.97$                    Bal. Available $0.00

Bal. Available 65,566.53$        

Reso. 8,802,340.00$   # Reso. 8,802,340.00$   # Reso. 8,802,340.00$      # Reso. 8,802,340.00$   # Reso. 8,802,340.00$      # Reso. 8,802,340.00$      #

NABIJA-04-24 (794,848.00)$     3 NABIO-28-23 (4,403,169.33)$  15 CAP-13-23 (5,150,673.65)$    7 CD-70-22 (8,802,340.00)$  14 CAP-11-23 (902,209.12)$       6 CD-61-22 (7,110,000.00)$    17

NABIAP-33-24 (7,000,000.00)$  1 NABID-51-23 (2,444,597.00)$  3 CJY-62-23 (1,461,400.38)$    8 CMY-39-23 (4,141,169.79)$    7 CAP-09-23 (560,000.00)$       3

NABIMY-39-24 (611,845.00)$     1 NABIF-08-24 (192,023.00)$     1 CAU-73-23 (1,177,055.67)$    5 CMY-40-23 (980,468.00)$       1

NABIAP-23-24 (1,258,842.00)$  3 NABIMA-18-24 (1,486,700.00)$    3 NABID-50-23 (151,872.00)$       1

Total Allocated (8,406,693.00)$  5 Total Allocated (8,298,631.33)$  22 Total Allocated (6,612,074.03)$    15 Total Allocated (8,802,340.00)$  14 Total Allocated (7,707,134.58)$    21 Total Allocated (8,802,340.00)$    22

Bal. Available 395,647.00$      Bal. Available 503,708.67$      Bal. Available 2,190,265.97$      Bal. Available $0.00 Bal. Available 1,095,205.42$      Bal. Available $0.00

Total Allocations by resolutions above to date:

Total Amount moved to RRR/GF:

Total Amount staying with ARPA:

Total Amount Allocated:

Total Amount Unallocated also moving to RRR/GF:

Total Delegate Regional Chapter Project Allocation:

Total number of Regional Chapter Projects Funded = 438

Danny Simpson Eugenia Charles-Newton George Tolth

Amber Crotty Andy Nez, Ph. D. Arbin Mitchell Brenda Jesus Carl Slater Casey Johnson

Vince James

Germaine Simonson Helena Nez Begay Herman Daniels, Jr. Lester Yazzie Nathan Notah Norman Begay

Summary of Funds designated for RRR/GF & ARPA Regional Chapter Projects:

The following is the funding status & # of projects of each Delegate Region's allocation:

Otto Tso Rickie Nez Shaandiin Parrish Shawna Claw Steven Arviso

Cherilyn Yazzie Crystalyne Curley

211,256,148.00$  

16,696,238.10$    

Curtis Yanito

194,559,909.90$  

43,566,356.76$    

150,993,553.14$  

194,559,909.90$  

Compiled by NN

Fiscal Recovery Fund Office - Finance Unit  11/04/2025


