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NEW MEXICO CAPITAL OUTLAY REPORT DATED APRIL 8 2026 

Prepared by: Candice Yazzie, Division Director, Division of Community Development (DCD) 
Date:  April 8, 2026 
 
SUMMARY 
This summary provides an update to the New Mexico Council Delegates Caucus of the NaaBik’iyaƟ’ 
CommiƩee State Task Force SubcommiƩee of the 25th Navajo NaƟon Council.  This meeƟng will be held 
Wednesday, April 8, 2026 at the Law & Order CommiƩee Conference room at 10:00 am.  
 
The report is submiƩed on behalf of the Capital Project Management Department (CPMD) and 
addresses maƩers related to:  2026 Project Shorƞalls and 2027 Project Process and Training. 
 
Use steps below to locate New Mexico’s Infrastructure Capital Improvement Planning Tool: 
Step 1:  Go to the New Mexico Department of Finance and AdministraƟon website at 
hƩps://www.nmdfa.state.nm.us/ 
Step 2: On the far right side, click on Infrastructure Planning and Development Division at 
hƩps://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/ 
 
See aƩached Exhibit B to view the contents of the website. 
 
Previous Reports related to Navajo NaƟon’s Capital Improvement Plan (CIP): 
The following reports are available on the Division of Community Development website: 

 “Capital Improvement Plan” dated August 25, 2025, hƩps://www.nndcd.org/wp-
content/uploads/2025/09/082525-RDC-CIP.pdf 

 “Resource & Development CommiƩee CIP and ICIP Update” dated January 20, 2026, 
hƩps://www.nndcd.org/wp-content/uploads/2026/01/RDC-Mtg-CIP-ICIP-Update-01202026-
1.pdf 
 

Summary of contents from Previous Reports: 
 (Report dated August 8, 2025; reflects projects submiƩed by the 110 Chapters) 

o Total Projects:  1,196 
o Total submiƩed project cost from Chapters:  $40,640,163,255.00 

 (Report dated January 20, 2026; reflects three priority chapter projects) 
o  Total Projects: 307 
o Total submiƩed project cost from Chapters:  $1,098,717,118.00 

 Project costs submiƩed into WIND by Chapters are unsolicited cost and therefore not veƩed. 
 
Exhibits 

 Exhibit A: Capital Projects Management Department, New Mexico Capital Outlay Project 
Management Process 

 Exhibit B:   New Mexico Infrastructure Project Planning Tool Website Summary 
 Exhibit C:   2026 SB 240 Project Shorƞalls. These are the new requests submiƩed to the Chapters 

put into the bill. Note, that the alpha numeric designaƟon is not provided because they have not 
been assigned to these projects by DFA. Expect these projects to be alpha numeric ‘K’ when they 
are assigned. 
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 Exhibit D:  Memorandum dated March 26, 2026, NoƟce of New Mexico House Bill 247 – Capital 
Outlay charges. Includes a cheat sheet, ‘What You need to Know about New Mexico House Bill 
247 – Capital Outlay Changes’ 
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Capital Projects Manage!ment Department (CPMD)

New Mexico Capital Outlay Project Management Process

Chapters submit (ICiP) to NM

Chapters develop their

Infrastructure Capital

Improvement Plan (ICIP),

listing the top three projects,

and submit it online to New

Mexico (NM) Legislators.

Legislators approve or

disapprove the request before

sending it to the NM Governor,

for a final decision.

91
NM Governor Approves Bill

(NM) sends Grant Award

letters to the Navajo Nation

(OPVP & DCD). The NM Indian

Affairs Department (lAD)

works with the Department of

Finance and Administration to

develop Intergovernmental

Agreements (IGA). Once

finalized, the agreements are

emailed to OPVP, DCD, and

CPMD.

Start of the 164 (B) Review Packet

CPMD as lead agent initiates

to approve ICAs. Project

Managers complete the

Scope of Work (SOW),

Budget, and Project Schedule.

CPMD then finalizes the

Navajo Nation Budget, which

must be signed by the

Department Manager II and

Executive Director to

establish the 164 Review

packet.

The 164 (B) Review Packet

● Award Letter

● IGA

● SOW

● Budget (NN Fiscal Year)

● Project Schedule

Reviewers include:

● DCD-GPMD

● OMB-CGS

● OOC

● DOJ

● OPVP (Final Signature)

NM lAD Cabinet Secretary Signs

Once the review packet is

signed by all relevant

departments, CPMD submits

the reviewed ICAs to lAD for

final approval and the New

Mexico Cabinet Secretary’s

signature. Once signed by

lAD, DCD-CPMD receives

those ICAs via email.

Project is Authorized

DCD-CPMD collaborates with

OMB-CGS to establish a

Business Unit for the IGAs.

Once completed, a Transmittal

Memo is issued to DCD-CPMD

and/or Project Sponsors. At

this stage, the project folder is

established.

Project Management

Once a project is authorized,

it is assigned to a Project

Manager, who oversees its

implementation and ensures

compliance with the Navajo

Nation Procurement Laws.

Project Managers also assists

chapters in adhering to all

required regulations

throughout the project's

duration to ensure

completion.

[procurement Lav^

Projects are advertised for

bidding in accordance with

procurement laws. If no

vendors respond, CPMD may

direct source a vendor for

construction. Once a vendor is

selected, the project enters

the draft phase for DOJ

review. Upon establishing

legislative intent, CPMD

submits a request for a Notice

of Obligation (NOO) for

approval by NM lAD. Once

approved, the 164(B) Review

process moves through

Business Regulatory, 0MB.

OOC, the Office of the

Attorney General, and OPVP

for contract approval.

V9

Legislative Intent

Legislative language is critical.

CPMD primarily manages the

three bolded sectors as follows:

● Planning

● Designing

● Construction

● Renovation

● Furnish

♦ Equipment

Request for Notice to Proceed

Once the contract is approved

by the Office of the Controller

(OOC). CPMD submits a

request for a Notice to

Proceed, authorizing the

vendor or contractor to begin

project construction.
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MEMORANDUM 
 
TO  : Navajo Nation Chapters, ASC Staff, Chapter Managers 
 
 
FROM  : __________________________ 

Candice Yazzie, Division Director 
   Division of Community Development 
 
DATE  : March 26, 2026 
 
SUBJECT : Notice of New Mexico House Bill 247 – Capital Outlay Changes 
 
 
Attached for your review are: 

 A memorandum from the State of New Mexico Indian Affairs Department (IAD) dated 
March 13, 2026. 

 House Executive Message No. 91 from the Governor of New Mexico dated March 9, 
2026. 
 

All Navajo Nation Chapter Officials, Administrative Service Center Coordinators (ASC CSCs), and Chapter 
Managers are advised to review these attachments in their entirety. The attachments detail, important 
changes to New Mexico Capital Outlay processes that will affect projects. 

These changes apply to capital outlay appropriations made on or after January 1, 2027.  While 
the law does not apply retroactively, Chapters and project sponsors should begin planning now 
to ensure future compliance with the capital outlay appropriations which are now in effect. 
 
The Capital Projects Management Department hosts on-line support sessions every 
Wednesdays from 1:00 - 3:30 pm.  These support sessions are dedicated to advancing New 
Mexico Capital Outlay projects. Additional information and links to the support sessions can be 
found at www.nndcd.org under the Upcoming Events page.  
 
CC: 
Michele Peterson, Capital Projects Management Department Manager 
Sharilene Jeff, DCD Senior Project Program Specialist 
Katherine Belzowski, Assistant Attorney General, Economic/Community Development Unit, 
Navajo Nation Department of Justice 
Michele Garcia, Principal Attorney, Navajo Nation Department of Justice 
Jaron Charley, ASC Department Manager 
Norbert Nez, DCD IT Principal for Online Communication Log submission 
Members of the 25th Council 
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THURSDAY, MARCH 26, 2026 
DISTRIBUTED BY THE DIVISION OF COMMUNIT DEVELOPMENT 

 

What You Need To Know About  

New Mexico House Bill 247- Capital Outlay Changes 

1. The changes only apply to projects involving New Mexico appropriations made on or after 
January 1, 2027. 
 

2. Only projects which have encumbered 10% or more of the initial appropriation are eligible 
to be reauthorized or reappropriated. 
 

3. Reauthorization and reappropriation cannot change the original purpose of a project. 
 

4. Reauthorization and reappropriation cannot extend the timeline of a project for more than 
two years. 
 

5. New projects of $100,000 or more will only be allowed if the project is on the New Mexico 
Infrastructure Capital Improvement Plan (ICIP). More information on the ICIP is available 
here, https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-
division/icip/  

Frequently Asked Questions (FAQs) 

 What projects are affected by the new Capital Outlay changes? The new rules apply only 
to appropriations made on or after January 1, 2027. 
 

 What happens if a project breaks any of the new rules? The New Mexico Department of 
Finance and Administration (DFA) will freeze accounts for projects with no encumbrances 
or expenditures by January 1 of the fiscal year in which the project is scheduled for 
reversion. 
 

 Are projects in other states like Arizona affected by these changes? No 
 

 Where can I go to get more information or training? The New Mexico Indian Affairs 
Department at https://www.iad.nm.gov/  
 

 Where can I read the full changes in House Bill 247? The full text is available here, 
https://www.nmlegis.gov/Sessions/26%20Regular/bills/house/HB0247.HTML  


