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Capital Projects Manage!ment Department (CPMD)

New Mexico Capital Outlay Project Management Process

Chapters submit (ICiP) to NM

Chapters develop their

Infrastructure Capital

Improvement Plan (ICIP),

listing the top three projects,

and submit it online to New

Mexico (NM) Legislators.

Legislators approve or

disapprove the request before

sending it to the NM Governor,

for a final decision.

91
NM Governor Approves Bill

(NM) sends Grant Award

letters to the Navajo Nation

(OPVP & DCD). The NM Indian

Affairs Department (lAD)

works with the Department of

Finance and Administration to

develop Intergovernmental

Agreements (IGA). Once

finalized, the agreements are

emailed to OPVP, DCD, and

CPMD.

Start of the 164 (B) Review Packet

CPMD as lead agent initiates

to approve ICAs. Project

Managers complete the

Scope of Work (SOW),

Budget, and Project Schedule.

CPMD then finalizes the

Navajo Nation Budget, which

must be signed by the

Department Manager II and

Executive Director to

establish the 164 Review

packet.

The 164 (B) Review Packet

● Award Letter

● IGA

● SOW

● Budget (NN Fiscal Year)

● Project Schedule

Reviewers include:

● DCD-GPMD

● OMB-CGS

● OOC

● DOJ

● OPVP (Final Signature)

NM lAD Cabinet Secretary Signs

Once the review packet is

signed by all relevant

departments, CPMD submits

the reviewed ICAs to lAD for

final approval and the New

Mexico Cabinet Secretary’s

signature. Once signed by

lAD, DCD-CPMD receives

those ICAs via email.

Project is Authorized

DCD-CPMD collaborates with

OMB-CGS to establish a

Business Unit for the IGAs.

Once completed, a Transmittal

Memo is issued to DCD-CPMD

and/or Project Sponsors. At

this stage, the project folder is

established.

Project Management

Once a project is authorized,

it is assigned to a Project

Manager, who oversees its

implementation and ensures

compliance with the Navajo

Nation Procurement Laws.

Project Managers also assists

chapters in adhering to all

required regulations

throughout the project's

duration to ensure

completion.

[procurement Lav^

Projects are advertised for

bidding in accordance with

procurement laws. If no

vendors respond, CPMD may

direct source a vendor for

construction. Once a vendor is

selected, the project enters

the draft phase for DOJ

review. Upon establishing

legislative intent, CPMD

submits a request for a Notice

of Obligation (NOO) for

approval by NM lAD. Once

approved, the 164(B) Review

process moves through

Business Regulatory, 0MB.

OOC, the Office of the

Attorney General, and OPVP

for contract approval.

V9

Legislative Intent

Legislative language is critical.

CPMD primarily manages the

three bolded sectors as follows:

● Planning

● Designing

● Construction

● Renovation

● Furnish

♦ Equipment

Request for Notice to Proceed

Once the contract is approved

by the Office of the Controller

(OOC). CPMD submits a

request for a Notice to

Proceed, authorizing the

vendor or contractor to begin

project construction.
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