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Community Housing Infrastructure Department (CHID) Council Delegate
Amber Kanazbah Crotty Status Report: : Work Order #3, #4 & #5

Prepared For: Council Delegate — Amber Kanazbah Crotty
Date: March 6, 2025

Subject: Status Update on Manufactured Home Deliveries and Completion for Cove, Sanostee
and Toadlena/Two Greyhills Chapters.

I. Executive Summary

This report provides a comprehensive status update for Delegate Amber Kanazbah Crotty
regarding the progress of manufactured home deliveries, utility infrastructure, and completion
milestones for Work Orders #3, #4, and #5. The project covers the Cove, Sanostee,
Toadlena/Two Greyhills, Beclabito, and Red Valley Chapters.

Key Highlights and Progress Status:

e Project Scope Revision: A change in the project scope has occurred with the removal of
five homes previously designated for delivery under Work Order #4.

e  Work Order #3 Completion: The department has successfully reached the final phase
for eight constituent homes. Keys have been officially turned over, and Manufacturer’s
Certificates of Origin (MCO) have been delivered to these recipients as of October 2025.

o Site Accessibility Challenges: Construction and delivery remain subject to site
conditions. Notably, one site in Sheepsprings has been deemed inaccessible due to the
high cost of heavy equipment requirements, leading to a recommendation for an alternate
site. All Work Order #5 sites are currently undergoing similar accessibility assessments.

o Utility Infrastructure (Water, Wastewater, and Electric): Assessments: A contracted
team is actively conducting field data collection and drafting Project Facility Layouts
(PFLs). Designs have been completed and submitted to the Navajo Tribal Utility
Authority (NTUA) for several sites.

o Construction: Electrical construction is finalized for five homes, while others are
in various stages of application, Right-of-Way (ROW) approval, or pending
service pole installation.

e Regulatory Developments: The Resources Development Committee (RDC) has recently
questioned the inclusion of utility assessments in the current scope. Consequently, a
verbal directive has been issued to pause utility coordination with the NTUA. The
department is continuing current processes while awaiting a formal written directive to
define the future of these services.

e Pending Supplemental Items: The procurement and installation of ADA Accessibility
Ramps and Wood Stoves for Work Orders #1 and #3 remain pending. These items
require separate supplemental funding approval from the Office of the Controller.



II. Project Scope Change

The five homes previously intended for delivery under Work Order #4 have been removed from
the scope.

II1. Constituent Home Delivery and Completion Status
Work Order #3 Status - Homes with Keys Turned Over (8 Homes)

e Irene Etcitty (Sanostee Chapter):

o Timeline: Home delivered February 28, 2025, and set March 12, 2025.
Skirting/Painting: Completed May 1, 2025, and painting on May 21, 2025.
Walk-Through/Punch List: Done May 14, 2025.

Steps and Gutters: Completed by July 25, 2025.
Key turnover: Completed October 1, 2025.
MCO: Turned over on October 1, 2025.
o Final 10% invoice: Submitted on July 9, 2025.
o Jayne Talk-Sanchez (Cove Chapter):
Timeline: Home delivered February 19, 2025, and set March 7, 2025.
Skirting/Painting: Completed May 8, 2025, and painting on May 22, 2025.
Walk-Through/Punch List: Done May 22, 2025.
Steps and Gutters: Completed by July 25, 2025.
Key turnover: Completed October 7, 2025.
MCO: Turned over on October 7, 2025.
o Final 10% invoice: Submitted on July 9, 2025.
e Lorenzo Tahe (Sanostee Chapter):

o Timeline: Home delivered February 19, 2025, and set March 5, 2025.

Skirting/Painting: Completed May 5, 2025, and painting on May 22, 2025.
Walk-Through/Punch List: Done May 14, 2025.
Steps and Gutters: Completed by July 25, 2025.
Key turnover: Completed October 1, 2025.
MCO: Turned over on October 1, 2025.

o Final 10% invoice: Submitted on July 9, 2025.

e Loretta McCain (Cove Chapter):

o Timeline: Home delivered February 28, 2025, and set March 24, 2025.

Skirting/Painting: Completed May 6, 2025, and painting on May 22, 2025.
Walk-Through/Punch List: Done May 23, 2025.
Steps and Gutters: Completed by July 25, 2025.
Key turnover: Completed October 7, 2025.
MCO: Delivered on October 7, 2025.

o Final 10% invoice: Submitted on July 9, 2025.

e Marlene Yazzie (Sanostee Chapter):

o Timeline: Home delivered February 18, 2025, and set March 4, 2025.
Skirting/Painting: Completed April 30, 2025, and painting on May 21, 2025.
Walk-Through/Punch List: Done May 13, 2025.

Steps and Gutters: Completed by July 25, 2025.
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o Key turnover: Completed October 1, 2025.

o MCO: Turned over on October 1, 2025.

o Final 10% invoice: Submitted on July 9, 2025.

e Shedale Bainbridge (Toadlena/Two Grey Hill Chapter):

o Timeline: Home delivered February 26, 2025, and set March 13, 2025.
Skirting/Painting: Completed April 29, 2025, and painting on May 21, 2025.
Walk-Through/Punch List: Done May 20, 2025.

Steps and Gutters: Completed by July 24, 2025.
Key turnover: Completed October 1, 2025.
MCO: Turned over on October 1, 2025.
o Final 10% invoice: Submitted on July 9, 2025.
e Uriah Dixon Simpson (Cove Chapter):
Timeline: Home delivered March 31, 2025, and set April 2, 2025.
Skirting/Painting: Completed May 9, 2025, and painting on May 22, 2025.
Walk-Through/Punch List: Done May 21, 2025.
Steps and Gutters: Completed by July 25, 2025.
Key turnover: Completed October 7, 2025.
MCO: Turned over on October 7, 2025.
o Final 10% invoice: Submitted on July 9, 2025.
o Patricia A. Salt (Toadlena/Two Grey Hill Chapter):

o Timeline: Home delivered February 21, 2025, and set March 6, 2025.
Skirting/Painting: Completed July 28, 2025, and painting on August 12, 2025.
Walk-Through/Punch List: Done July 14, 2025.

Steps and Gutters: Completed by September 8, 2025.
Key turnover: Completed October 1, 2025.

MCO: Turned over on October 1, 2025.

Final 10% invoice: Submitted on July 9, 2025.
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Inaccessible site

e Evelyn Begay — (Sheepsprings)
o Inaccessible site which requires a substantial amount of heavy equipment work at
a high cost. Contractors have assessed and recommended an alternate site be
selected.

Work Order #5: Status

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.



o Roger Morgan (Beclabito Chapter):
o Timeline: Approx Offline 01/19/25; Shipped 02/04/26; Delivered and Set
02/09/26.
Skirting: TBD.
Key Turnover: TBD.
MCO: TBD.
Final 10% Invoice: TBD.
e Norman Joe (Beclabito Chapter):
Timeline: Shipped TBD; Delivered TBD.
Skirting: TBD.
Key Turnover: TBD.
MCO: TBD.
o Final 10% Invoice: TBD.
o Rita M. Billy (Red Valley Chapter):
o Timeline: Shipped TBD; Delivered TBD.
Skirting: TBD.
Key Turnover: TBD.
MCO: TBD.
Final 10% Invoice: TBD.
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Key Turnover Requirement

The Key Turnover process is the formal step that transfers the home and its documentation to the
recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of
Origin (MCO) to the recipient.

The manufacturer is contracted to release the MCO and proceed with turnover only upon the
successful payment of the 90% payment by the Office of the Controller. Once 90% payment is
complete, the MCO can be released to the recipients upon the scheduled key turnover.

Pending Supplemental Items
In addition to the home turnover, the delivery of certain items, such as ADA Accessibility
Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the

original scope of work and require separate supplemental funding approval from the Office of
the Controller before they can be procured and installed.

IV. Utility Assessment (Water, Wastewater, and Electric)
A contracted team has been brought on to start and complete the utility assessments for all work
orders to assess water, wastewater, and electric services. This comprehensive process is currently

underway, and the following steps are being executed:

Field Data Collection and Design Drafting



The field team is collecting detailed site data to develop the Project Facility Layout (PFL)
designs:

o Electric Assessment: For electric service, the team is collecting photos of existing power
infrastructure, documenting the locations of existing service poles, and measuring
distances from the new manufactured home. This data is used to verify or revise the
utility estimates that were provided by the Project Manager based on NTUA GIS data.

o Water/Wastewater Assessment: For water and wastewater, the team is documenting the
homesite corners and boundaries, and collecting locations of existing facilities such as
water meters, leach fields, and septic tanks. They are also collecting data on existing
water lines and proposing tap locations for new extensions to the home. Based on the new
home's location, the team is proposing new septic systems.

o Design Drafting: Once the field data is collected, it is processed in the team's office, and
a design is drafted in the form of a Project Facility Layout (PFL).

NTUA Quality Control and Construction Transition

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The
subsequent steps are determined by the complexity (distance) of the utility extension:

e For projects under 200 feet (Priority 1):
o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and
goes straight to the NTUA water/wastewater construction department.
o NTUA has agreed to absorb and take over these projects once the PFL is complete
and will implement them into their construction schedule.
e For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar):
o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is
reviewing all water and wastewater designs that are over 200 feet.
o If'the design is incorrect, the QA/QC team provides "red lines," and the contractor
must make corrections and re-submit for approval.
o After approval, these projects are currently waiting for funding to start
construction.

Recent Regulatory Developments

The Resources Development Committee (RDC) has recently questioned the inclusions of utility
assessments. Consequently, a verbal directive has been issued to discontinue all utility
coordination with the NTUA. While the Division of Community Development (DCD) is
currently awaiting an official written directive to formalize this change, the department continues
to move forward with existing processes until that written notice is received.

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The
status of individual sites is listed below based on the field data provided by the contractor:

The following lists the status of water and wastewater PFLs, including field work and
completion dates:



e Loretta McCann (Cove):
o Field Work Completed On: Tuesday, July 22, 2025
o PFL Completed: Monday, August 4, 2025
o PFL Submitted to NTUA on: Wednesday, August 20, 2025
o PFL Approved on: Approval date unknown but site is in construction
o Jayne Talk-Sanchez (Cove):
o Field Work Completed On: Thursday, July 17, 2025
o PFL Completed: Thursday, September 18, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Uriah Dixon Simpson (Cove):
o Field Work Completed On: Tuesday, July 22, 2025
o PFL Completed: Monday, September 22, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Patrica A. Salt (Toadlena-Two Grey Hills):
o Field Work Completed On: Tuesday, July 15, 2025
o PFL Completed: Monday, September 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Shedale Bainbridge (Toadlena-Two Grey Hills):
o Field Work Completed On: Tuesday, July 15, 2025
o PFL Completed: Monday, July 28, 2025
o PFL Submitted to NTUA on: Wednesday, August 20, 2025
o PFL Approved on: Approval date unknown but site is in construction
e Marlene Yazzie (Sanostee):
o Field Work Completed On: Monday, July 21, 2025
o PFL Completed: Thursday, July 24, 2025
o PFL Submitted to NTUA on: Wednesday, August 20, 2025
o PFL Approved on: Approval date unknown but site is in construction
e Lorenzo Tahe (Sanostee):
o Field Work Completed On: Wednesday, July 16, 2025
o PFL Completed: Saturday, July 19, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Irene Etcitty (Sanostee):
Field Work Completed On: Thursday, July 17, 2025
PFL Completed: Tuesday, July 29, 2025
o PFL Submitted to NTUA on: Wednesday, August 20, 2025
o PFL Approved on: TBD

o O

Electric Construction Status

For electric service, NTUA has already begun work on site-ready homes:



NTUA has started connecting all homes that have existing electric utility on site, and
construction has been completed for several recipients.

For homes where utilities are not on site, NTUA has started working on the Service Line
Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions.

V. Utilities Construction Update

This section summarizes the status for electrical services with NTUA. All homes are in the
Northern agency and on Navajo Nation Trust Land.

Irene Etcitty (Priority One)
o Project Status: Pending Service Pole
o Updates: Project has moved beyond the application phase and is awaiting the
installation of the service pole.
Jayne Talk-Sanchez (Priority One)
o Project Status: No Application received
o Updates: Client has existing services and has independently paid a private
contractor to reconnect utilities.
Lorenzo Tahe (Priority One/Priority Two)
o Project Status: NTUA Construction Completed
o Updates: This is an existing account; physical construction for electrical service
is now finalized.
Loretta McCain (Priority One)
o Project Status: Pending Construction
o Updates: All ROW/SLA approvals are secured; project is now in the queue for
physical construction.
Marlene Yazzie (Priority One/Priority Two)
o Project Status: NTUA Construction Completed
o Updates: Electrical construction activities are fully finished.
Patricia Salt (Deal) (Priority One)
o Project Status: NTUA Construction Completed
o Updates: Construction for this site is complete.
Roger Morgan (Priority TBD)
o Project Status: No Application received
o Updates: Application process has not yet been initiated with NTUA.
Shedale Bainbridge (Priority One)
o Project Status: NTUA Construction Completed
o Updates: All construction activities are finished and the site is in-service.
Uriah Dixon Simpson / Vachera Yazzie (Priority Two)
o Project Status: NTUA Construction Completed
o Updates: Construction activities for this project have reached completion.



Utility Priority Definitions (Based on NTUA GIS Distance Analysis)

Utility sites are classified based on the combination of their electric and water priority
classifications. If the electric and water priorities are the same, they are listed as a single priority
(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two).

e Priority 1: Less than 200 feet. This category is considered within or around the
homesite boundary. Minimal administrative paperwork is anticipated.

e Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line
Agreement (SLA), which involves less administrative work compared to longer
distances. Environmental and archaeological clearances are generally sufficient from
record at this distance.

e Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet
necessitates obtaining an approved right-of-way through the Navajo Nation. This requires
a survey plat and comprehensive environmental clearances.

e Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites
that may be feasible for service in the future with different funding sources but are
considered too far for this project due to cost and time limitations.

e Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered
potentially infeasible for standard utility extensions due to high costs, with solar and
cistern systems considered alternatives.
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Community Housing Infrastructure Department (CHID) Council Delegate
Dr. Andy Nez Status Report: Work Order #3, #4 & #5

Prepared For: Council Delegate — Dr. Andy Nez
Date: March 6, 2026

Subject: Status Update on Manufactured Home Deliveries and Completion for Fort Defiance
Chapter

I. Executive Summary

This report provides a comprehensive status update on manufactured home deliveries,
infrastructure development, and utility assessments for Council Delegate Dr. Andy Nez’s region
covering the Crystal, Fort Defiance, Red Lake, and Sawmill Chapters— which include Work
Orders #3, #4, and #5.

Project Scope and Delivery Status

e Work Order #4 Revision: The seven homes previously allocated to Work Order #4 have
been removed from the current project scope. The region's primary focus has shifted to
the finalization of Work Order #3 and the active implementation of Work Order #5.

e  Work Order #3 (Complete): All three homes under this work order have successfully
reached the final milestone of key turnover and Manufacturer’s Certificate of Origin
(MCO) transfer as of December 17, 2025. Final invoicing has been submitted.
Supplemental items, including ADA accessibility ramps and wood stoves, are currently
pending separate funding approval.

e  Work Order #5 (In Progress): This work order includes 13 homes at various stages of
completion. Six homes were delivered and set between January and February 2026, while
the remaining sites are undergoing site assessments or site preparation. Progress remains
contingent on physical site accessibility and ongoing recipient substitutions by the
chapters.

Utility Infrastructure and Regulatory Updates

o Utility Assessments: Field data collection and design drafting for water, wastewater, and
electric services are complete or underway for all assessed sites. Projects are categorized
by priority based on their distance from existing infrastructure, with Priority 1 sites
(under 200 feet) transitioning directly to construction.

e NTUA Coordination: The Navajo Tribal Utility Authority (NTUA) has completed
electric construction for live sites and is processing Service Line Agreements (SLAs) and
environmental clearances for others.



e Regulatory Status: Following inquiries from the Resources Development Committee
(RDC), a verbal directive was issued to discontinue utility coordination with the NTUA.
However, the Community Housing Infrastructure Department (CHID) is maintaining
existing processes until a formal written directive is received to ensure project continuity.

II. Project Scope Change

The seven homes previously intended for delivery under Work Order #4 have been removed
from the scope. The delegate's region is now focused on completing Work Order #3 and Work

Order #5.

I11. Constituent Home Delivery and Completion Status

Homes Delivered, Set and Scheduled for Key Turnover (Work Order #3 — 3 Homes)

e Christine Watchman (Fort Defiance Chapter):

)
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Timeline: Home delivered and set on July 22, 2025.

Walk-Through/Punchlist: Completed on September 9, 2025.
Skirting/Painting: Work completed between August 19, 2025, and September 3,
2025.

Steps & Gutters: Steps installed on November 19, 20255 Gutters installed on
September 26, 2025.

Key Turnover: Completed on December 17, 2025.

MCO: Turned over on December 17, 2025.

Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5233).

O
e Danny Begay Jr. (Fort Defiance Chapter):
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Timeline: Home delivered and set on August 11, 2025.
Walk-Through/Punchlist: Completed on September 9, 2025.
Skirting/Painting: Work completed between August 19, 2025, and September 3,
2025.

Steps & Gutters: Steps installed on November 19, 2025; Gutters installed on
September 26, 2025.

Key Turnover: Completed on December 17, 2025.

MCO: Turned over on December 17, 2025.

Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5243).

o Katherine Marie Cantsee (Fort Defiance Chapter):
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Timeline: Home delivered and set on November 13, 2025.
Walk-Through/Punchlist: Completed on December 10, 2025.
Skirting/Painting: Work completed between December 1, 2025, and January 7,
2026.

Steps & Gutters: Steps installed on December 29, 2025; Gutters installed on
February 6, 2026.

Key Turnover: Completed on December 17, 2025.

MCO: Turned over on December 17, 2025.

Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5184).



Work Order #5: Status — 13 Homes

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.

o Bernice Keeto (Fort Defiance Chapter):

o
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Timeline: Home delivered and set on January 23, 2026.
Walk-Through/Punchlist: TBD

Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD

MCO: TBD

Final 10% Invoice: TBD

e Brenda Wilson (Crystal Chapter):

O
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Timeline: Home delivered and set on February 03, 2026. Pad ready as of
December 10, 2025.

Walk-Through/Punchlist: TBD

Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD

MCO: TBD

Final 10% Invoice: TBD

o Kee Tsinajinnie (Sawmill Chapter):
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Timeline: Home delivered and set on February 10, 20263
Walk-Through/Punchlist: TBD

Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD

MCO: TBD

Final 10% Invoice: TBD

e Lula Jean Billiman (Sawmill Chapter):
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Timeline: Home delivered and set on February 10, 2026.
Walk-Through/Punchlist: TBD

Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD

MCO: TBD

Final 10% Invoice: TBD

o Patricia Slim (Crystal Chapter):
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Timeline: Home delivered and set on February 03, 2026. Pad ready as of January
15, 2026.

Walk-Through/Punchlist: TBD

Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD

MCO: TBD

Final 10% Invoice: TBD

Kathleen Shurley (Red Lake Chapter):
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Timeline: Home delivered and set on February 24, 2026. Pad ready as of January
16, 2026.

Walk-Through/Punchlist: TBD

Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD (Note: Delivery held pending site access resolution).
MCO: TBD

Final 10% Invoice: TBD

Edward Silversmith (Red Lake Chapter):
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Timeline: Site assessment complete; delivery TBD.
Walk-Through/Punchlist: TBD

Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD (Note: Delayed due to site access issues).
MCO: TBD

Final 10% Invoice: TBD

Jolene Poyer (Crystal Chapter):
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Timeline: Chapter House assessment conducted on February 12, 2026.
Walk-Through/Punchlist: TBD

Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD

MCO: TBD

Final 10% Invoice: TBD

Ellen Benally (Crystal Chapter):
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Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD

MCO: TBD

Final 10% Invoice: TBD

Cynthia Tsosie (Red Lake Chapter):

@)
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Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD

Steps & Gutters: TBD



o Key Turnover: TBD

o MCO: TBD

o Final 10% Invoice: TBD
e Nellie Marie Damon (Red Lake Chapter):

o Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD

o Final 10% Invoice: TBD
o Arlene Seger (Sawmill Chapter):

o Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD

o Final 10% Invoice: TBD
e Valencia Kelewood (Sawmill Chapter):

o Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD
Final 10% Invoice: TBD

O O O O O O O O O O

O O O O O O

Key Turnover Requirement

The Key Turnover process is the formal step that transfers the home and its documentation to the
recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of
Origin (MCO) to the recipient.

The manufacturer is contracted to release the MCO and proceed with turnover only upon the
successful payment of the 90% payment by the Office of the Controller. Once 90% payment is
complete, the MCO can be released to the recipients upon the scheduled key turnover.

Pending Supplemental Items
In addition to the home turnover, the delivery of certain items, such as ADA Accessibility
Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the

original scope of work and require separate supplemental funding approval from the Office of
the Controller before they can be procured and installed.

IV. Utility Assessment (Water, Wastewater, and Electric)



A contracted team has been brought on to start and complete the utility assessments for all work
orders to assess water, wastewater, and electric services. This comprehensive process is currently
underway, and the following steps are being executed:

Field Data Collection and Design Drafting

The field team is collecting detailed site data to develop the Project Facility Layout (PFL)
designs:

e Electric Assessment: For electric service, the team is collecting photos of existing power
infrastructure, documenting the locations of existing service poles, and measuring
distances from the new manufactured home. This data is used to verify or revise the
utility estimates that were provided by the Project Manager based on NTUA GIS data.

o Water/Wastewater Assessment: For water and wastewater, the team is documenting the
homesite corners and boundaries, and collecting locations of existing facilities such as
water meters, leach fields, and septic tanks. They are also collecting data on existing
water lines and proposing tap locations for new extensions to the home. Based on the new
home's location, the team is proposing new septic systems.

o Design Drafting: Once the field data is collected, it is processed in the team's office, and
a design is drafted in the form of a Project Facility Layout (PFL).

NTUA Quality Control and Construction Transition

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The
subsequent steps are determined by the complexity (distance) of the utility extension:

e For projects under 200 feet (Priority 1):
o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and
goes straight to the NTUA water/wastewater construction department.
o NTUA has agreed to absorb and take over these projects once the PFL is complete
and will implement them into their construction schedule.
e For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar):
o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is
reviewing all water and wastewater designs that are over 200 feet.
o If the design is incorrect, the QA/QC team provides "red lines," and the contractor
must make corrections and re-submit for approval.
o After approval, these projects are currently waiting for funding to start
construction.

Recent Regulatory Developments

The Resources Development Committee (RDC) has recently questioned the inclusions of utility
assessments. Consequently, a verbal directive has been issued to discontinue all utility
coordination with the NTUA. While the Division of Community Development (DCD) is
currently awaiting an official written directive to formalize this change, the department continues
to move forward with existing processes until that written notice is received.



Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of
individual sites is listed below based on the field data provided by the contractor:

The following lists the status of water and wastewater PFLs, including field work and
completion dates:

e Christine Watchman (Fort Defiance)
o Field Work Completed On: November 01, 2025
o PFL Completed: November 12, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Katherine Marie Cantsee (Fort Defiance)
o Field Work Completed On: November 01, 2025
o PFL Completed: November 14, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Danny Y. Begay Jr. (Fort Defiance)
Field Work Completed On: November 01, 2025
PFL Completed: November 14, 2025
PFL Submitted to NTUA on: December 31, 2025
PFL Approved on: TBD
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Electric Construction Status
For electric service, NTUA has already begun work on site-ready homes:

o NTUA has started connecting all homes that have existing electric utility on site, and
construction has been completed for several recipients.

e For homes where utilities are not on site, NTUA has started working on the Service Line
Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions.

V. Utilities Construction Update

This section summarizes the status for electrical services with the Navajo Tribal Utility
Authority (NTUA) for the three homes completed under Work Order #3. All sites are with
services coordinated through the NTUA District Office.

Utility Status and Notes (Work Order #3 & Work Order #5)

e Christine Watchman (Priority One):
o Project Status: NTUA Construction Completed.
o Updates: Construction is complete and the project is live.
e Danny Y. Begay Jr. (Priority Two):
o Project Status: SLA Approved.
o Updates: The Service Line Agreement has been approved, moving the project to
the next construction scheduling phase.



o Katherine Marie Cantsee (Priority Two/Priority One):
o Project Status: Consultant/NTUA Biologist - Pending Cultural Survey & TES
List request.
o Updates: Project is awaiting environmental and biological clearances before
design finalization.
e Bernice Keeto (Priority TBD):
o Project Status: Pending Survey & Design @ District.
o Updates: Project is currently with the district office for survey and engineering
design.
e Brenda Wilson (Priority TBD):
o Project Status: Consultant/NTUA Biologist - Pending Cultural Survey & TES
List request.
o Updates: Environmental assessment and cultural survey are currently pending.
o Kee Tsinajinnie (Priority TBD):
o Project Status: New WO Contract.
o Updates: Contract initiated; awaiting preliminary site data for assessment.
e Lula Jean Billiman (Priority TBD):
o Project Status: New WO Contract.
o Updates: Contract initiated; awaiting preliminary site data for assessment.
e Patricia Slim (Priority TBD):
o Project Status: New WO Contract.
o Updates: Contract initiated; awaiting preliminary site data for assessment.

Utility Priority Definitions (Based on NTUA GIS Distance Analysis)

Utility sites are classified based on the combination of their electric and water priority
classifications. If the electric and water priorities are the same, they are listed as a single priority
(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two).

e Priority 1: Less than 200 feet. This category is considered within or around the
homesite boundary. Minimal administrative paperwork is anticipated.

e Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line
Agreement (SLA), which involves less administrative work compared to longer
distances. Environmental and archaeological clearances are generally sufficient from
record at this distance.

e Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet
necessitates obtaining an approved right-of-way through the Navajo Nation. This requires
a survey plat and comprehensive environmental clearances.

e Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites
that may be feasible for service in the future with different funding sources but are
considered too far for this project due to cost and time limitations.

e Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered
potentially infeasible for standard utility extensions due to high costs, with solar and
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Community Housing Infrastructure Department (CHID) Council Delegate
Arbin Mitchell Status Report: Work Order #3, #4 & #5

Prepared For: Council Delegate — Arbin Mitchell

Date: March 6, 2026

Subject: Status Update on Manufactured Home Deliveries and Completion for Klagetoh, Houck,
Lupton, Nahata Dziil, and Wide Ruins Chapters

I. Executive Summary

This status report provides a comprehensive update on manufactured home deliveries, exterior
completions, and utility infrastructure assessments for Delegate Arbin Mitchell’s region,
encompassing the Klagetoh, Houck, Lupton, Nahata Dziil, and Wide Ruins Chapters.

Project Scope and Deliverables

A significant adjustment to the project scope has been implemented: the eight homes previously
scheduled under Work Order #4 have been removed. Current operations are now focused
exclusively on the execution and finalization of Work Order #3 (15 homes) and Work Order #5
(5 homes).

Construction and Turnover Progress

e  Work Order #3 (15 Homes): This phase is nearing total completion. Key turnover
processes have been successfully finalized for the majority of recipients between
December 2025 and February 2026. Most sites have completed skirting, painting, and
gutter installations. A small subset of homes remains in the final administrative stage,
pending Manufacturer’s Certificate of Origin (MCO) turnover or final 10% invoicing.

e Work Order #5 (5 Homes): This phase is in the early stages of delivery and installation.
Progress remains contingent on physical site accessibility; one recipient has already been
removed from the project, while others are undergoing pad preparation or are currently
offline. The department is actively managing site substitutions to ensure project
continuity.

e Supplemental Items: Procurement for ADA accessibility ramps and wood stoves for
Work Orders #1 and #3 is currently pending supplemental funding approval from the
Office of the Controller.

Utility Infrastructure & Regulatory Status

A specialized contracted team has completed field data collection and design drafting for water,
wastewater, and electrical services.



Project Facility Layouts (PFLs): Designs for all assessed sites were completed in
November 2025 and submitted to the Navajo Tribal Utility Authority (NTUA) on
December 31, 2025.

Electrical Connections: NTUA has successfully completed electrical construction for
several "Priority One" sites. Remaining sites are in various stages of administrative
review, including Service Line Agreements (SLAs), Right-of-Way (ROW)
documentation, and environmental/biological clearances.

Regulatory Update: The Resources Development Committee (RDC) has recently
questioned the inclusion of utility assessments in this scope. A verbal directive has been
issued to discontinue all utility coordination with the NTUA. While the Division of
Community Development (DCD) continues to progress under existing protocols, it is
currently awaiting an official written directive to formalize this change in operations.

II. Project Scope Change

The eight homes previously intended for delivery under Work Order #4 have been removed from
the scope. The delegate's region is now focused on completing Work Order #3 and Work Order

#5.

I11. Constituent Home Delivery and Completion Status

Work Order #3 Status (15 Homes)

Dolores Nez (Houck Chapter)

Timeline: Home delivered and set on August 12, 2025.

Walk-Through/Punchlist: September 18, 2025.

Skirting/Painting: Completed between August 22, 2025, and September 2, 2025.

Steps & Gutters: Steps completed December 8, 2025; Gutters completed September 12,
2025.

Key Turnover: Completed January 6, 2026.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Submitted October 16, 2025 (Invoice #5239).

Rose M. Roanhorse (Klagetoh Chapter)

Timeline: Home delivered and set on August 13, 2025.

Walk-Through/Punchlist: September 14, 2025.

Skirting/Painting: Completed between August 20, 2025, and September 2, 2025.
Steps & Gutters: Steps completed December 22, 2025; Gutters completed September
26, 2025.

Key Turnover: Completed December 30, 2025.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Submitted October 16, 2025 (Invoice #5241).

Margaret Ann Tsosie (Klagetoh Chapter)

Timeline: Home delivered and set on August 18, 2025.
Walk-Through/Punchlist: September 15, 2025.
Skirting/Painting: Completed between August 21, 2025, and September 2, 2025.



Steps & Gutters: Steps completed December 22, 2025; Gutters completed September
12, 2025.

Key Turnover: Completed December 30, 2025.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Submitted October 16, 2025 (Invoice #5244).

Presley Murphy (Houck Chapter)

Timeline: Home delivered and set on August 12, 2025.

Walk-Through/Punchlist: September 18, 2025.

Skirting/Painting: Completed between August 22, 2025, and September 2, 2025.

Steps & Gutters: Steps completed December 8, 2025; Gutters completed September 12,
2025.

Key Turnover: Completed January 6, 2026.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Submitted October 16, 2025 (Invoice #5246).

Justine Tsosie Jones (Klagetoh Chapter)

Timeline: Home delivered and set on August 13, 2025.

Walk-Through/Punchlist: September 16, 2025.

Skirting/Painting: Completed between August 20, 2025, and September 2, 2025.
Steps & Gutters: Steps completed September 24, 2025; Gutters completed September
26, 2025.

Key Turnover: Completed September 24, 2025.

MCO: Turned over September 24, 2025.

Final 10% Invoice: Submitted October 16, 2025 (Invoice #5247).

Elvira Lou Yellowhorse (Houck Chapter)

Timeline: Home delivered and set on August 28, 2025.

Walk-Through/Punchlist: December 12, 2025.

Skirting/Painting: Completed between September 22, 2025, and October 20, 2025.
Steps & Gutters: Steps completed December 8, 2025; Gutters completed December 30,
2025.

Key Turnover: Completed January 6, 2026.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Submitted October 16, 2025 (Invoice #5253).

Uolanda Begay (Lupton Chapter)

Timeline: Home delivered and set on October 6, 2025.

Walk-Through/Punchlist: December 22, 2025.

Skirting/Painting: Completed between October 28, 2025, and November 5, 2025.

Steps & Gutters: Steps completed December 8, 2025; Gutters completed November 21,
2025.

Key Turnover: Completed January 6, 2026.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Submitted October 16, 2025 (Invoice #5256).

Melissa Ann Yazzie (Nahata Dziil Chapter)

Timeline: Home delivered and set on October 7, 2025.
Walk-Through/Punchlist: January 16, 2015.
Skirting/Painting: Completed between October 28, 2025, and November 5, 2025.



Steps & Gutters: Steps completed December 8, 2025; Gutters completed November 21,
2025.

Key Turnover: Completed January 22, 2026.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Submitted October 16, 2025 (Invoice #5257).

Anselm Lee (Wide Ruins Chapter)

Timeline: Home delivered and set on October 27, 2025.

Walk-Through/Punchlist: January 15, 2026.

Skirting/Painting: Completed between November 3, 2025, and November 19, 2025.
Steps & Gutters: Steps completed December 22, 2025; Gutters completed December 29,
2025.

Key Turnover: Completed February 4, 2026.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Pending.

J ulla Parker (Wide Ruins Chapter)

Timeline: Home delivered and set on October 23, 2025.

Walk-Through/Punchlist: January 15, 2026.

Skirting/Painting: Completed between October 31, 2025, and November 21, 2025.
Steps & Gutters: Steps completed December 22, 2025; Gutters completed December 29,
2025.

Key Turnover: Completed February 4, 2026.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Pending.

Billy Ashley (Wide Ruins Chapter)

Timeline: Home delivered and set on October 23, 2025.

Walk-Through/Punchlist: January 13, 2026.

Skirting/Painting: Completed between November 4, 2025, and November 21, 2025.
Steps & Gutters: Steps completed December 22, 2025; Gutters completed December 29,
2025.

Key Turnover: Completed February 4, 2026.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Pending.

Beulah M. Choudhary (Lupton Chapter)

Timeline: Home delivered and set on December 23, 2025.
Walk-Through/Punchlist: December 24, 2025.

Skirting/Painting: Completed between January 13, 2026, and January 20, 2026.
Steps & Gutters: Steps completed January 27, 2026; Gutters completed February 6,
2026.

Key Turnover: Completed January 28, 2026.

MCO: Turned over December 17, 2025.

Final 10% Invoice: Pending.

Andrea Begay (Nahata Dziil Chapter)

Timeline: Home delivered and set on October 22, 2025.
Walk-Through/Punchlist: February 16, 2026.
Skirting/Painting: Completed between October 29, 2025, and November 5, 2025.



Steps & Gutters: Steps completed December 8, 2025; Gutters completed December 29,
2025.

Key Turnover: Completed January 7, 2026.

MCO: Pending.

Final 10% Invoice: Pending.

Merinda Manymules (Nahata Dziil Chapter)

Timeline: Home delivered and set on October 22, 2025.

Walk-Through/Punchlist: December 12, 2025.

Skirting/Painting: Completed between October 30, 2025, and November 5, 2026.

Steps & Gutters: Steps completed December 8, 2025; Gutters completed December 29,
2025.

Key Turnover: Completed January 7, 2026.

MCO: Pending.

Final 10% Invoice: Pending.

Juanita Stevens (Lupton Chapter)

Timeline: Home delivered and set on November 10, 2025.

Walk-Through/Punchlist: December 23, 2025.

Skirting/Painting: Completed between November 12, 2025, and November 21, 2025.
Steps & Gutters: Steps completed December 22, 2025; Gutters completed December 30,
2025.

Key Turnover: Completed January 6, 2026.

MCO: Pending (Needs MCO).

Final 10% Invoice: Pending.

Work Order #5: Status — 5 Homes

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.

Aaron J. Long (Klagetoh Chapter)

Timeline: Client removed himself from project.

Cheryl L. Jaymes (Klagetoh Chapter)

Timeline: Home offline January 21, 2025; pad ready February 9, 2026. Home delivered
and set March 6, 2026.

Walk-Through/Punchlist: TBD

Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD

MCO: TBD



o Final 10% Invoice: TBD
Rhonda Yazzie-Moore (Klagetoh Chapter)

e Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD

o Final 10% Invoice: TBD
Mariam Skye (Houck Chapter)

e Timeline: TBD

e Walk-Through/Punchlist: TBD

e Skirting/Painting: TBD

o Steps & Gutters: TBD

e Key Turnover: TBD

e MCO: TBD

o Final 10% Invoice: TBD
Ronda Roan (Wide Ruins Chapter)

e Timeline: TBD

o Walk-Through/Punchlist: TBD

e Skirting/Painting: TBD

e Steps & Gutters: TBD

e Key Turnover: TBD

e MCO: TBD

e Final 10% Invoice: TBD
Tyler Cody Lynch (Nahata Dziil Chapter)

e Timeline: TBD

e Walk-Through/Punchlist: TBD

o Skirting/Painting: TBD

e Steps & Gutters: TBD

e Key Turnover: TBD

e MCO: TBD

e Final 10% Invoice: TBD

Key Turnover Requirement

The Key Turnover process is the formal step that transfers the home and its documentation to the
recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of
Origin (MCO) to the recipient.

The manufacturer is contracted to release the MCO and proceed with turnover only upon the
successful payment of the 90% payment by the Office of the Controller. Once 90% payment is

complete, the MCO can be released to the recipients upon the scheduled key turnover.

Pending Supplemental Items



In addition to the home turnover, the delivery of certain items, such as ADA Accessibility
Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the
original scope of work and require separate supplemental funding approval from the Office of
the Controller before they can be procured and installed.

IV. Utility Assessment (Water, Wastewater, and Electric)

A contracted team has been brought on to start and complete the utility assessments for all work
orders to assess water, wastewater, and electric services. This comprehensive process is currently
underway, and the following steps are being executed:

Field Data Collection and Design Drafting

The field team is collecting detailed site data to develop the Project Facility Layout (PFL)
designs:

e Electric Assessment: For electric service, the team is collecting photos of existing power
infrastructure, documenting the locations of existing service poles, and measuring
distances from the new manufactured home. This data is used to verify or revise the
utility estimates that were provided by the Project Manager based on NTUA GIS data.

o Water/Wastewater Assessment: For water and wastewater, the team is documenting the
homesite corners and boundaries, and collecting locations of existing facilities such as
water meters, leach fields, and septic tanks. They are also collecting data on existing
water lines and proposing tap locations for new extensions to the home. Based on the new
home's location, the team is proposing new septic systems.

o Design Drafting: Once the field data is collected, it is processed in the team's office, and
a design is drafted in the form of a Project Facility Layout (PFL).

NTUA Quality Control and Construction Transition

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The
subsequent steps are determined by the complexity (distance) of the utility extension:

o For projects under 200 feet (Priority 1):
o If'the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and
goes straight to the NTUA water/wastewater construction department.
o NTUA has agreed to absorb and take over these projects once the PFL is complete
and will implement them into their construction schedule.
e For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar):
o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is
reviewing all water and wastewater designs that are over 200 feet.
o If the design is incorrect, the QA/QC team provides "red lines," and the contractor
must make corrections and re-submit for approval.
o After approval, these projects are currently waiting for funding to start
construction.



Recent Regulatory Developments

The Resources Development Committee (RDC) has recently questioned the inclusions of utility
assessments. Consequently, a verbal directive has been issued to discontinue all utility
coordination with the NTUA. While the Division of Community Development (DCD) is
currently awaiting an official written directive to formalize this change, the department continues
to move forward with existing processes until that written notice is received.

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of
individual sites is listed below based on the field data provided by the contractor:

The following lists the status of water and wastewater PFLs, including field work and
completion dates:

e Elvira Lou Yellowhorse (Houck):
o Field Work Completed On: November 4, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Dolores Nez (Houck):
o Field Work Completed On: November 4, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Presley Murphy (Houck):
o Field Work Completed On: November 4, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Rose M. Roanhorse (Klagetoh):
o Field Work Completed On: November 5, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Justina Lea Tsosie Jones (Klagetoh):
o Field Work Completed On: November 5, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Margaret Ann Tsosie (Klagetoh):
o Field Work Completed On: November 5, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Juanita Stevens (Lupton):
o Field Work Completed On: November 5, 2025



o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Beulah M. Choudhary (Lupton):
o Field Work Completed On: November 5, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Uolanda Begay (Lupton):
o Field Work Completed On: November 6, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Andrea Begay (Nahata Dziil):
o Field Work Completed On: November 3, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Merinda Manymules (Nahata Dziil):
o Field Work Completed On: November 3, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Melissa Ann Yazzie (Nahata Dziil):
o Field Work Completed On: November 3, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Anselm Lee (Wide Ruins):
o Field Work Completed On: November 5, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Julia Parker (Wide Ruins):
o Field Work Completed On: November 4, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Billy Ashley (Wide Ruins):
o Field Work Completed On: November 5, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

Electric Construction Status



For electric service, NTUA has already begun work on site-ready homes:

NTUA has started connecting all homes that have existing electric utility on site, and
construction has been completed for several recipients.

For homes where utilities are not on site, NTUA has started working on the Service Line
Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions.

V. Utilities Construction Update

This section summarizes the status for electrical services with the Navajo Tribal Utility
Authority (NTUA) for the six homes completed under Work Order #3. All sites are with services
coordinated through the NTUA District Office.

Utility Status and Notes (Work Order #3 - 15 Homes)

Andrea Begay (Priority One)
o Project Status: Pending SEI (Service Entrance Inspection)
o Updates: Awaiting processing and final inspection of the service entrance.
Anslem Lee (Priority TBD)
o Project Status: NTUA Archaeologist/NTUA Biologist
o Updates: Pending Cultural Award and Threatened and Endangered Species (TES)
List request.
Beulah M. Choudhary (Priority TBD)
o Project Status: NTUA ROW (Right-of-Way) Agent - In review
o Updates: Right-of-Way documentation is currently under active review.
Billy Ashley (Priority TBD)
o Project Status: TAA Pending NN Approval
o Updates: Tribal Access Authorization (TAA) is awaiting final Navajo Nation
approval.
Cheryl L. Jaymes (Priority TBD)
o Project Status: No Application received
o Updates: Utility application process has not yet been initiated.
Dolores Nez (Priority Two)
o Project Status: SEI (Service Entrance Inspection) Approved
o Updates: Service Entrance Inspection has been cleared.
Elvira Lou Yellowhorse (Priority One)
o Project Status: SEI (Service Entrance Inspection) Approved
o Updates: Service Entrance Inspection has been cleared.
Juanita Stevens (Priority One)
o Project Status: NTUA Construction Completed
o Updates: Electrical infrastructure construction is finished; site is power-ready.
Julia Parker (Priority TBD)
o Project Status: SLA (Service Line Agreement) Approved
o Updates: Service Line Agreement has been officially finalized.
Justine Tsosie Jones (Priority Two/Cistern)
o Project Status: SLA (Service Line Agreement) Approved
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o Updates: Service Line Agreement has been officially finalized.
e Margaret Ann Tsosie (Priority Two)
o Project Status: Pending Meter Loop
o Updates: Awaiting meter loop installation to facilitate final connection.
e Melissa Ann Yazzie (Priority One)
o Project Status: NTUA Construction Completed
o Updates: Electrical construction is confirmed complete.
e Merinda Manymules (Priority One/Priority Four)
o Project Status: Pending Legal Survey DEED
o Updates: Awaiting completion of legal survey and deed documentation.
e Presley Murphy (Priority One)
o Project Status: NTUA Construction Completed
o Updates: Electrical construction is confirmed complete.
e Rose M. Roanhorse (Priority Three/Cistern)
o Project Status: NTUA Archaeologist/NTUA Biologist
o Updates: Pending Cultural Award and TES List request for environmental
clearances.
o Uolanda Begay (Priority One)
o Project Status: NTUA Construction Completed
o Updates: All electrical construction activities have been successfully completed.

Utility Priority Definitions (Based on NTUA GIS Distance Analysis)

Utility sites are classified based on the combination of their electric and water priority
classifications. If the electric and water priorities are the same, they are listed as a single priority
(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two).

e Priority 1: Less than 200 feet. This category is considered within or around the
homesite boundary. Minimal administrative paperwork is anticipated.

e Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line
Agreement (SLA), which involves less administrative work compared to longer
distances. Environmental and archaeological clearances are generally sufficient from
record at this distance.

e Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet
necessitates obtaining an approved right-of-way through the Navajo Nation. This requires
a survey plat and comprehensive environmental clearances.

e Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites
that may be feasible for service in the future with different funding sources but are
considered too far for this project due to cost and time limitations.

e Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered
potentially infeasible for standard utility extensions due to high costs, with solar and
cistern systems considered alternatives.
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Community Housing Infrastructure Department (CHID) Council Delegate
Brenda Jesus Status Report: : Work Order #3, #4 & #5

Prepared For: Council Delegate - Brenda Jesus
Date: March 6, 2026

Subject: Status Update on Manufactured Home Deliveries and Completion for Oak Springs and
St. Michaels Chapters

I. Executive Summary

This report provides a comprehensive status update on manufactured home deliveries and utility
infrastructure for Council Delegate Brenda Jesus' region, specifically covering the Oak Springs
and St. Michaels Chapters. It encompasses progress on Work Orders #3, #4, and #5, detailing the
transition from home installation to utility connection and final occupancy.

Key Highlights and Progress

e Project Scope Adjustment: Two homes previously designated under Work Order #4
have been formally removed from the current project scope.

e  Work Order #3 (Oak Springs Chapter): Significant progress has been made with eight
homes.

o Seven constituents have successfully completed the key turnover process as of
December 18, 2025, following the submission of Manufacturer’s Certificates of
Origin (MCO).

o Exterior work, including skirting, painting, steps, and gutters, is complete for all
eight sites.

o Final 10% invoicing has been submitted for all participants in this work order.

e  Work Order #5 (St. Michaels Chapter): The expansion into St. Michaels is underway.

o Two homes were successfully delivered and set in January 2026.

o Five additional sites remain in the assessment and planning phase, subject to site
accessibility and potential constituent substitutions by the Chapter.

o Utility Infrastructure & Assessment: A contracted team has completed field data
collection and Project Facility Layout (PFL) designs for all assessed sites in Oak Springs.
All eight PFLs were submitted to the Navajo Tribal Utility Authority (NTUA) on
December 31, 2025, for construction transition.

o Electric: Connections are complete for sites with existing infrastructure, while
sites requiring extensions are navigating the Service Line Agreement (SLA) and
Right-of-Way (ROW) processes.

o Water/Wastewater: Designs for extensions under 200 feet are being prioritized
for direct implementation by NTUA, while longer extensions are awaiting
funding and environmental clearances.



e Pending Supplemental Items: Procurement and installation of ADA accessibility ramps
and wood stoves remain pending, contingent upon supplemental funding approval from
the Office of the Controller.

Regulatory and Coordination Status

The department is currently navigating a verbal directive from the Resources Development
Committee (RDC) to discontinue utility coordination with the NTUA. While the Division of
Community Development (DCD) awaits an official written directive to formalize this change,
the department continues to execute existing PFL and utility processes to ensure project
continuity and avoid delays for the constituents.

I1. Project Scope Change

The two homes previously intended for delivery under Work Order #4 have been removed from
the scope.

II1. Constituent Home Delivery and Completion Status

The following details the progress for the seven constituents who have received their homes in
the Oak Springs Chapter:

Homes Delivered, Set and Scheduled for Key Turnover (Work Order #3 - 8 Homes)

Ella Dayea (Oak Springs Chapter)
e Timeline: Home delivered and set on August 21, 2025.
e Walk-Through/Punchlist: November 4, 2025.
o Skirting/painting: Work completed between September 23, 2025, and October 20, 2025.
e Steps & Gutters: Steps completed on December 4, 2025; Gutters completed on
December 30, 2025.
e Key Turnover: Completed on December 18, 2025.
e  MCO: Turned over on December 17, 2025.
e Final 10% invoice: Submitted on October 16, 2025 (Invoice #5245).
Wanda Cowboy-Lefebrve (Oak Springs Chapter)
e Timeline: Home delivered and set on August 22, 2025.
e Walk-Through/Punchlist: November 7, 2025.
o Skirting/painting: Work completed between September 24, 2025, and October 20, 2025.
e Steps & Gutters: Steps completed on December 4, 2025; Gutters completed on
December 30, 2025.
e Key Turnover: Completed on December 18, 2025.
e  MCO: Turned over on December 17, 2025.
e Final 10% invoice: Submitted on October 16, 2025 (Invoice #5248).
Johnathan Dayea (Oak Springs Chapter)
e Timeline: Home delivered and set on August 21, 2025.
e Walk-Through/Punchlist: November 5, 2025.
o Skirting/painting: Work completed between September 24, 2025, and October 20, 2025.



Steps & Gutters: Steps completed on December 4, 2025; Gutters completed on
December 30, 2025.

Key Turnover: Completed on December 18, 2025.

MCO: Turned over on December 17, 2025.

Final 10% invoice: Submitted on October 16, 2025 (Invoice #5249).

Theresa Etsitty (Oak Springs Chapter)

Timeline: Home delivered and set on August 26, 2025.

Walk-Through/Punchlist: November 10, 2025.

Skirting/painting: Work completed between September 29, 2025, and October 21, 2025.
Steps & Gutters: Steps completed on December 4, 2025; Gutters completed on
November 21, 2025.

Key Turnover: Completed on December 18, 2025.

MCO: Turned over on December 17, 2025.

Final 10% invoice: Submitted on October 16, 2025 (Invoice #5250).

J effery Roanhorse (Oak Springs Chapter)

Timeline: Home delivered and set on August 26, 2025.

Walk-Through/Punchlist: November 12, 2025.

Skirting/painting: Work completed between September 25, 2025, and October 21, 2025.
Steps & Gutters: Steps completed on December 4, 2025; Gutters completed on
November 21, 2025.

Key Turnover: Completed on December 18, 2025.

MCO: Turned over on December 17, 2025.

Final 10% invoice: Submitted on October 16, 2025 (Invoice #5251).

Lorraine Flower (Oak Springs Chapter)

Timeline: Home delivered and set on August 22, 2025.

Walk-Through/Punchlist: November 5, 2025.

Skirting/painting: Work completed between September 25, 2025, and October 20, 2025.
Steps & Gutters: Steps completed on December 4, 2025; Gutters completed on
December 30, 2025.

Key Turnover: Completed on December 18, 2025.

MCO: Turned over on December 17, 2025.

Final 10% invoice: Submitted on October 16, 2025 (Invoice #5252).

Charlotte Sam (Oak Springs Chapter)

Timeline: Home delivered and set on September 17, 2025.

Walk-Through/Punchlist: November 10, 2025.

Skirting/painting: Work completed between September 29, 2025, and October 21, 2025.
Steps & Gutters: Steps completed on December 4, 2025; Gutters completed on
November 21, 2025.

Key Turnover: Completed on December 18, 2025.

MCO: Turned over on December 17, 2025.

Final 10% invoice: Submitted on October 16, 2025 (Invoice #5254).

Mary Lynch-Pena (Oak Springs Chapter)

Timeline: Home delivered and set on November 10, 2025.
Walk-Through/Punchlist: [Pending Final Inspection].

Skirting/painting: Work completed between November 12, 2025, and November 21,
2025.



Steps & Gutters: Steps completed on December 4, 2025; Gutters completed on
December 30, 2025.

Key Turnover: Completed on December 18, 2025.

MCO: TBD.

Final 10% invoice: Submitted on October 16, 2025 (Invoice #5215).

Work Order #5: Status — 7 Homes

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.

Melvina Peshlakai (St. Michaels Chapter)

Timeline: Home delivered and set on January 22, 2026.
Walk-Through/Punchlist: TBD.

Skirting/Painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

Iloyna Yazzie (St. Michaels Chapter)

Timeline: Home delivered and set on January 22, 2026.
Walk-Through/Punchlist: TBD.

Skirting/Painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

Larry Skeet (St. Michaels Chapter)

Timeline: TBD.
Walk-Through/Punchlist: TBD.
Skirting/Painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

Sharon Emerson (St. Michaels Chapter)

Timeline: TBD.
Walk-Through/Punchlist: TBD.
Skirting/Painting: TBD.

Steps & Gutters: TBD.



e Key Turnover: TBD.
e MCO: TBD.
o Final 10% Invoice: TBD.
Sophie Sage (St. Michaels Chapter)
e Timeline: TBD.
e Walk-Through/Punchlist: TBD.
e Skirting/Painting: TBD.
o Steps & Gutters: TBD.
e Key Turnover: TBD.
e MCO: TBD.
e Final 10% Invoice: TBD.
Valcita Thompson (St. Michaels Chapter)
e Timeline: TBD.
e Walk-Through/Punchlist: TBD.
Skirting/Painting: TBD.
Steps & Gutters: TBD.
Key Turnover: TBD.
MCO: TBD.
o Final 10% Invoice: TBD.
Winelle Yazzie (St. Michaels Chapter)
e Timeline: TBD.
o Walk-Through/Punchlist: TBD.
e Skirting/Painting: TBD.
e Steps & Gutters: TBD.
e Key Turnover: TBD.

MCO: TBD.
Final 10% Invoice: TBD.

Key Turnover Requirement

The Key Turnover process is the formal step that transfers the home and its documentation to the
recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of
Origin (MCO) to the recipient.

The manufacturer is contracted to release the MCO and proceed with turnover only upon the
successful payment of the 90% payment by the Office of the Controller. Once 90% payment is
complete, the MCO can be released to the recipients upon the scheduled key turnover.

Pending Supplemental Items

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility
Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the
original scope of work and require separate supplemental funding approval from the Office of
the Controller before they can be procured and installed.



IV. Utility Assessment and Construction Update (Water, Wastewater, and
Electric)

A contracted team has been brought on to start and complete the utility assessments for all work
orders to assess water, wastewater, and electric services. This comprehensive process is currently
underway, and the following steps are being executed:

Field Data Collection and Design Drafting

The field team is collecting detailed site data to develop the Project Facility Layout (PFL)
designs:

o Electric Assessment: For electric service, the team is collecting photos of existing power
infrastructure, documenting the locations of existing service poles, and measuring
distances from the new manufactured home. This data is used to verify or revise the
utility estimates that were provided by the Project Manager based on NTUA GIS data.

o Water/Wastewater Assessment: For water and wastewater, the team is documenting the
homesite corners and boundaries, and collecting locations of existing facilities such as
water meters, leach fields, and septic tanks. They are also collecting data on existing
water lines and proposing tap locations for new extensions to the home. Based on the new
home's location, the team is proposing new septic systems.

o Design Drafting: Once the field data is collected, it is processed in the team's office, and
a design is drafted in the form of a Project Facility Layout (PFL).

NTUA Quality Control and Construction Transition

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The
subsequent steps are determined by the complexity (distance) of the utility extension:

e For projects under 200 feet (Priority 1):
o If'the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and
goes straight to the NTUA water/wastewater construction department.
o NTUA has agreed to absorb and take over these projects once the PFL is complete
and will implement them into their construction schedule.
e For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar):
o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is
reviewing all water and wastewater designs that are over 200 feet.
o If the design is incorrect, the QA/QC team provides "red lines," and the contractor
must make corrections and re-submit for approval.
o After approval, these projects are currently waiting for funding to start
construction.

Recent Regulatory Developments

The Resources Development Committee (RDC) has recently questioned the inclusions of utility
assessments. Consequently, a verbal directive has been issued to discontinue all utility



coordination with the NTUA. While the Division of Community Development (DCD) is
currently awaiting an official written directive to formalize this change, the department continues
to move forward with existing processes until that written notice is received.

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of
individual sites is listed below based on the field data provided by the contractor:

The following lists the status of water and wastewater PFLs, including field work and
completion dates:

e Theresa Etsitty (Oak Springs)
o Field Work Completed On: November 01, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

e Lorraine Fowler (Oak Springs)
o Field Work Completed On: October 31, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

o Jeffery E. Roanhorse (Oak Springs)
o Field Work Completed On: November 01, 2025
o PFL Completed: November 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

e Johnathan Dayea (Oak Springs)
o Field Work Completed On: October 31, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

e Wanda Cowboy - Lefebvre (Oak Springs)
o Field Work Completed On: November 01, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

e Charlotte Sam (Oak Springs)
o Field Work Completed On: November 01, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

e Mary Lynch - Pina (Oak Springs)
o Field Work Completed On: November 02, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

o Ella Dayea (Oak Springs)



Field Work Completed On: October 31, 2025
PFL Completed: November 15, 2025

PFL Submitted to NTUA on: December 31, 2025
PFL Approved on: TBD

O O O O

Electric Construction Status
For electric service, NTUA has already begun work on site-ready homes:

o NTUA has started connecting all homes that have existing electric utility on site, and
construction has been completed for several recipients.

e For homes where utilities are not on site, NTUA has started working on the Service Line
Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions.

V. Utilities Construction Update

This section summarizes the status for electrical services with the Navajo Tribal Utility
Authority (NTUA) for the eight homes in Delegate Jesus's region. All sites are with services
coordinated through the NTUA District Office.

Utility Status and Notes (Work Order #3 & Work Order #5)

Ella Dayea (Priority Two)
e Project Status: NTUA Biologist - Pending TES List Request (HPD Ltr/CRCF)
o Updates: NTUA Archaeologist/NTUA Biologist - Pending Cultural Award and TES List
request.
Johnathan Dayea (Priority One/Priority Two)
e Project Status: SLA (Service Line Agreement) Approved
o Updates: SLA Approved.
Theresa Etsitty (Priority One)
e Project Status: Pending Survey & Design @ District
o Updates: Project is currently with the district office for survey and engineering design
work.
Wanda Cowboy-Lefebrve (Priority One)
e Project Status: Consultant/NTUA Biologist - Pending Cultural Report & TES List
Request
o Updates: Released for construction on October 27, 2025. Meter loop SEI has passed;
currently pending HWA clearance.
Charlotte Sam (Priority Three)
e Project Status: NTUA Biologist - Pending TES List Request (HPD Ltr/CRCF)
o Updates: Released for construction on October 23, 2025. Meter loop SEI has passed;
currently pending HWA clearance.
Jeffery E. Roanhorse (Priority One/Priority Two)
e Project Status: NTUA Construction Completed
o Updates: Customer hired a private electrician and the meter loop is installed. An
overhead (OH) service upgrade is required.



Lorraine Flower (Priority Three/Priority One)

e Project Status: Need to Follow Up

o Updates: No service application has been received for this client at this time.
Mary Lynch-Pena (Priority Four)

e Project Status: TAA (Tribal Access Authorization) Pending NN Approval

o Updates: Documentation for BRCF and CRCF is complete; project is currently awaiting

TAA approval from the Navajo Nation.

Melvina Peshlakai (Priority TBD)

e Project Status: New WO Contract

o Updates: Initial utility coordination and assessment for Work Order #5.
Iloyna Yazzie (Priority TBD)

e Project Status: New WO Contract

o Updates: Initial utility coordination and assessment for Work Order #5.

Utility Priority Definitions (Based on NTUA GIS Distance Analysis)

Utility sites are classified based on the combination of their electric and water priority
classifications. If the electric and water priorities are the same, they are listed as a single priority
(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two).

e Priority 1: Less than 200 feet. This category is considered within or around the
homesite boundary. Minimal administrative paperwork is anticipated.

e Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line
Agreement (SLA), which involves less administrative work compared to longer
distances. Environmental and archaeological clearances are generally sufficient from
record at this distance.

e Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet
necessitates obtaining an approved right-of-way through the Navajo Nation. This requires
a survey plat and comprehensive environmental clearances.

e Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites
that may be feasible for service in the future with different funding sources but are
considered too far for this project due to cost and time limitations.

e Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered
potentially infeasible for standard utility extensions due to high costs, with solar and
cistern systems considered alternatives.
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Community Housing Infrastructure Department (CHID) Council Delegate
Carl Roessel Slater Status Report: Work Order #4 & #5

Prepared For: Council Delegate — Carl Roessel Slater
Date: March 6, 2026

Subject: Status Update on Manufactured Home Deliveries and Completion for the Round Rock,
Lukachukai, Rough Rock, and Rock Point Chapters

I. Executive Summary

This report provides a status update on the Community Housing Infrastructure Department
(CHID) Work Orders for the Round Rock, Lukachukai, Rough Rock, and Rock Point Chapters.

II. Project Scope Change

The eight homes previously intended for delivery under Work Order #4 (WO4) have been
removed from the scope.

II1. Constituent Home Delivery and Completion Status

This section outlines the specific status for each recipient within the delegate region. For all
listed constituents, progress is currently awaiting initial field evaluations.

Work Order #5: Status — 12 Homes

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.

Lorena R. Dempsey (Lukachukai)
e Timeline: Offline date January 20, 2025; Site assessment January 30, 2026; Pad ready
February 4, 2026.
e Shipping & Set: Shipped February 27, 2026; Delivered and Set; Home Set Date March
4, 2026.
e Walk-Through/Punchlist: TBD.
e Skirting/painting: TBD.



Steps & Gutters: TBD.
Key Turnover: TBD.
MCO: TBD.

Final 10% invoice: TBD.

Delbert Notah (Lukachukai)

Timeline: Offline date January 21, 2025; Site assessment confirmed; Pad ready February
15, 2026.

Shipping & Set: Shipped February 27, 2026; Delivered and Set ; Home Set Date March
4, 2026.

Walk-Through/Punchlist: TBD.

Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Jennifer T. Wheeler (Round Rock)

Timeline: Offline date January 21, 2025; Site assessment confirmed; Pad ready February
3, 2026.

Shipping & Set: Shipped February 11, 2026; Delivered and Set; Compaction Maxed at
9,000 psf; Home Set Date February 23, 2026.

Walk-Through/Punchlist: TBD.

Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Arlene Sue Williams (Round Rock)

Timeline: Offline date January 21, 2025; Site assessment confirmed; Pad ready February
2,2026.

Shipping & Set: Shipped February 11, 2026; Delivered and Set; Home Set Date
February 23, 2026.

Walk-Through/Punchlist: TBD.

Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Iris Gillwood (Rock Point)

Timeline: Offline date February 11, 2026; Site assessment confirmed; Pad ready
February 13, 2026.

Shipping & Set: Shipped March 6, 2026; Delivered; Home Set Date March 12, 2026.
Walk-Through/Punchlist: TBD.

Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.



Final 10% invoice: TBD.

Francene Wilson (Rough Rock)

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Johanna A. Wilson (Rock Point)

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Laverne A. Benally (Rough Rock)

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Victoria Nez (Lukachukai)

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Eddie Lee (Rock Point)

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Alice John (Rough Rock)

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.



e Key Turnover: TBD.

e MCO: TBD.

o Final 10% invoice: TBD.
Charmayne D. Begay (Round Rock)

e Timeline: Pending site assessment.

e Walk-Through/Punchlist: TBD.

e Skirting/painting: TBD.

o Steps & Gutters: TBD.

e Key Turnover: TBD.

e MCO: TBD.

o Final 10% invoice: TBD.

IV. Utilities Assessment Update

Utility Assessment & Coordination: The Resources Development Committee (RDC) has
recently questioned the current utility assessments. Consequently, a verbal directive has been
issued to discontinue all utility coordination with the NTUA. While the Division of Community
Development (DCD) is currently awaiting an official written directive to formalize this change,
the department will continue to move forward with existing processes until that written notice is
received.

Current Status: Utility assessments have started for the delegate's region and will include
electrical, water, and wastewater assessments. Once designs are completed in the form of a
Project Facility Layout (PFL), they will be submitted to NTUA for review and approval.

Design & Construction: Aside from the ongoing administrative review mentioned above,
standard utility assessment, design, and construction updates are pending. These processes will
begin for Delegate Simonson’s region once the recipients' homes are delivered and installed.
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Community Housing Infrastructure Department (CHID) Council Delegate
Cherilyn Yazzie Status Report: : Work Order #3 & #5

Prepared For: Council Delegate — Cherilyn Yazzie
Date: March 6, 2026

Subject: Status Update on Manufactured Home Deliveries and Completion for the Whitecone,
Indian Wells, Greasewood Springs, Teesto, and Dilkon Chapters

L. Executive Summary

This report provides a comprehensive status update for manufactured home deliveries and utility
infrastructure assessments under Work Order #3 (WO#3) and Work Order #5 (WO#5). These
projects serve the region represented by Council Delegate Cherilyn Yazzie, encompassing the
Whitecone, Indian Wells, Greasewood Springs, Teesto, and Dilkon Chapters.

Project Resolution and Funding Justification

Following a period of scope review between June and August 2025, the Community Housing
Infrastructure Department (CHID) proceeded with the delivery of homes under Work Order #3.
This decision was driven by the urgent need to expend allocated ARPA funding before its
expiration and return to the U.S. Treasury. Key factors supporting this resolution included
existing contractual commitments to recipients, the complexity of legislative reallocation, and
the relative readiness of these units compared to alternative renovation projects.

Home Delivery and Completion Status

e  Work Order #3 (9 Homes): Substantial progress has been made across all nine sites. As
of early 2026, most units have completed delivery, setting, skirting, and gutter
installation. Several recipients have reached the final key turnover stage, while others are
awaiting the completion of final punch lists and 90% payment processing from the Office
of the Controller.

o Supplemental Items: The procurement of ADA accessibility ramps and wood
stoves remains pending, awaiting supplemental funding approval from the Office
of the Controller as these items fall outside the original scope of work.

e  Work Order #5 (12 Homes): Assessments are currently underway for 12 additional
sites. Progress in this work order remains dependent on physical site accessibility and
potential recipient substitutions by the respective chapters.

Utility Infrastructure and Regulatory Status



A dedicated team is currently executing field data collection and Project Facility Layout (PFL)
designs for water, wastewater, and electrical services.

Water/Wastewater: PFLs for all assessed sites were completed by mid-November 2025
and submitted to the Navajo Tribal Utility Authority (NTUA) for review. Projects under
200 feet are being transitioned directly to NTUA construction, while longer extensions
are undergoing QA/QC review.

Electric: NTUA has initiated connections for site-ready homes and is currently
processing Service Line Agreements (SLAs) and Right-of-Way (ROW) documentation
for sites requiring extensions.

Regulatory Update: Note that the Resources Development Committee (RDC) has issued
a verbal directive to discontinue utility coordination with NTUA. CHID is currently
maintaining existing processes while awaiting formal written notification regarding this
change in regulatory direction.

II. Project Update: Work Order #3 Status and Resolution

The housing units for the region represented by Delegate Yazzie were initially included under
Work Order #3. The project faced significant scope review and potential alteration between June
and late August 2025 due to instructions from the Delegate Yazzie.

Timeline of Events and Resolution:

1.

2.

3.

June 2025: Delegate Yazzie initially sent correspondence her intent to remove her
delegate region's recipients from Work Order #3.

Late August 2025: A subsequent letter from Delegate Yazzie was received, indicating
support for the housing project.

Final Determination: Despite the initial request for recipient removal, and due to
external pressure from the Office of the Controller to expend the allotted ARPA funding,
the recipients for Work Order #3 within Delegate Yazzie’s region were not removed.

Justification for Moving Forward:

The decision to proceed with Work Order #3 for the existing recipients was based on several
critical factors:

Contractual Commitments and Recipient Notification: The manufactured homes had
already been purchased, labeled for delivery, and all intended recipients had received
official award letters assuring them a home. Reversing this commitment would have
resulted in significant administrative and financial impacts.

Funding Preservation (ARPA): A critical factor was the difficulty of removing the
allocated funds. Doing so would require legislative action, a process that is time-
intensive. This delay could have potentially caused the funding to expire and be sent back
to the U.S. Treasury, jeopardizing the entire housing initiative for the region.

NECA Timeline: Delegate Yazzie had expressed interest in reallocating the funds
toward existing bathroom renovation/addition projects managed by Navajo Engineering



and Construction Authority (NECA). Given that NECA was reportedly behind schedule
on their current projects, this reallocation was deemed an uncertain path, providing
additional justification to move forward with the, housing deliveries under Work Order
#3 that were already near completion.

Current Status:

As a result of these factors, the deliveries, installations, and key turnovers for all pre-assigned
recipients in Delegate Yazzie's region under Work Order #3 are moving forward.

I11. Constituent Home Delivery and Completion Status
Work Order #3 — 9 Homes

Pauline and Kee John (Indian Wells Chapter)
e Timeline: Home delivered and set on November 6, 2025.
o Walk-Through/Punchlist: January 29, 2026.
e Skirting/Painting: Completed November 10, 2025 — November 18, 2025.
e Steps & Gutters: Steps completed December 23, 2025; Gutters completed November
19, 2025.
e Key Turnover: TBD
e MCO: Turned over on December 17, 2025.
e Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5178).
Nellie Hayes (Indian Wells Chapter)
e Timeline: Home delivered and set on December 11, 2025.
e Walk-Through/Punchlist: January 29, 2026.
o Skirting/Painting: Completed January 9, 2026 — January 20, 2026.
e Steps & Gutters: Steps completed January 27, 2026; Gutters completed February 6,
2026.
e Key Turnover: Completed February 12, 2026.
e MCO: Turned over on December 17, 2025.
o Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5183).
Terrilynn Hardy (Dilkon Chapter)
e Timeline: Home delivered and set on December 11, 2025.
o Walk-Through/Punchlist: February 4, 2026 (Pass Key works; No keys inside).
o Skirting/Painting: Completed January 7, 2026 — January 20, 2026.
o Steps & Gutters: Steps completed January 26, 2026; Gutters completed February 6,
2026.
e Key Turnover: TBD
e MCO: Turned over on December 17, 2025.
o Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5186).
Margo Rose Skeet (Indian Wells Chapter)
e Timeline: Home delivered and set on December 30, 2025.
e Walk-Through/Punchlist: Pending.
o Skirting/Painting: Completed February 11, 2026 — February 24, 2026.
e Steps & Gutters: Gutters completed March 5, 2026.



Key Turnover: TBD
MCO: Turned over on December 17, 2025.
Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5194).

Jacqueline Benally (Whitecone Chapter)

Timeline: Home delivered and set on December 29, 2025.
Walk-Through/Punchlist: February 24, 2026.

Skirting/Painting: Completed January 12, 2026 — January 19, 2026.

Steps & Gutters: Steps completed January 26, 2026; Gutters completed February 6,
2026.

Key Turnover: TBD

MCO: Turned over on December 17, 2025.

Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5196).

Diane Lee Clark Irving (Whitecone Chapter)

Timeline: Home delivered and set on December 30, 2025.
Walk-Through/Punchlist: January 29, 2026.

Skirting/Painting: Completed January 13, 2026 — January 19, 2026.

Steps & Gutters: Steps completed January 26, 2026; Gutters completed February 6,
2026.

Key Turnover: TBD

MCO: Turned over on December 17, 2025.

Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5197).

Kenlta Glenda Shebala (Whitecone Chapter)

Timeline: Home delivered and set on December 29, 2025.
Walk-Through/Punchlist: February 25, 2026.

Skirting/Painting: Completed January 12, 2026 — January 19, 2026.

Steps & Gutters: Steps completed January 26, 2026; Gutters completed January 29,
2026.

Key Turnover: TBD

MCO: Turned over on December 17, 2025.

Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5198).

Lorraine Jackson (Dilkon Chapter)

Timeline: Home delivered and set on January 2, 2026.

Walk-Through/Punchlist: February 5, 2026 (Pass Key works).

Skirting/Painting: Completed January 9, 2026 — January 19, 2026.

Steps & Gutters: Steps completed January 26, 2026; Gutters completed January 29,
2026.

Key Turnover: Completed February 11, 2026.

MCO: Pending final documentation.

Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5211).

Charmayne Mitchell (Dilkon Chapter)

Timeline: Home delivered and set on January 2, 2026.

Walk-Through/Punchlist: February 3, 2026 (Pass Key works).

Skirting/Painting: Completed January 8, 2026 — January 19, 2026.

Steps & Gutters: Steps completed January 26, 2026; Gutters completed January 29,
2026.

Key Turnover: Completed February 11, 2026.



e MCO: Pending final documentation.
o Final 10% Invoice: Submitted on October 16, 2025 (Invoice #5212).

Work Order #5: Status — 12 Homes

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.

Donnalyn Yellowhair (Whitecone Chapter)
Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD

Steps & Gutters: TBD

Key Turnover: TBD

MCO: TBD

o Final 10% Invoice: TBD
Eloise Jackson (Whitecone Chapter)

e Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD

e Final 10% Invoice: TBD
James Curtis Sr. (Indian Wells Chapter)

e Timeline: TBD

o Walk-Through/Punchlist: TBD
Skirting/Painting: TBD
Steps & Gutters: TBD

e Key Turnover: TBD

e MCO: TBD

e Final 10% Invoice: TBD
Janice Gutierrez (Greasewood Springs Chapter)

e Timeline: TBD

e Walk-Through/Punchlist: TBD

e Skirting/Painting: TBD

e Steps & Gutters: TBD

e Key Turnover: TBD

e MCO: TBD

o Final 10% Invoice: TBD



Latrice Renee Yazzie (Teesto Chapter)
e Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD
o Final 10% Invoice: TBD
Marie Ann Tom (Greasewood Springs Chapter)
e Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD
Final 10% Invoice: TBD
Michael Yazzie (Teesto Chapter)
e Timeline: TBD
e Walk-Through/Punchlist: TBD
e Skirting/Painting: TBD
e Steps & Gutters: TBD
e Key Turnover: TBD
e MCO: TBD
e Final 10% Invoice: TBD
Nancy Woody (Dilkon Chapter)
e Timeline: TBD
e Walk-Through/Punchlist: TBD
e Skirting/Painting: TBD
o Steps & Gutters: TBD
e Key Turnover: TBD
e MCO: TBD
o Final 10% Invoice: TBD
Paula Marie Keams (Dilkon Chapter)
e Timeline: TBD
e Walk-Through/Punchlist: TBD
e Skirting/Painting: TBD
e Steps & Gutters: TBD
e Key Turnover: TBD
e MCO: TBD
e Final 10% Invoice: TBD
Raylene Joe (Indian Wells Chapter)
e Timeline: TBD
e Walk-Through/Punchlist: TBD
o Skirting/Painting: TBD
o Steps & Gutters: TBD
e Key Turnover: TBD



e MCO: TBD
e Final 10% Invoice: TBD
Helvina Attakai (Greasewood Springs Chapter)
e Timeline: TBD
Walk-Through/Punchlist: TBD
Skirting/Painting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
e MCO: TBD
o Final 10% Invoice: TBD
Violet Curtis (Teesto Chapter)
e Timeline: TBD
e Walk-Through/Punchlist: TBD
e Skirting/Painting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD
Final 10% Invoice: TBD

Key Turnover Requirement

The Key Turnover process is the formal step that transfers the home and its documentation to the
recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of
Origin (MCO) to the recipient.

The manufacturer is contracted to release the MCO and proceed with turnover only upon the
successful payment of the 90% payment by the Office of the Controller. Once 90% payment is
complete, the MCO can be released to the recipients upon the scheduled key turnover.

Pending Supplemental Items
In addition to the home turnover, the delivery of certain items, such as ADA Accessibility
Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the

original scope of work and require separate supplemental funding approval from the Office of
the Controller before they can be procured and installed.

IV. Utility Assessment (Water, Wastewater, and Electric)

A contracted team has been brought on to start and complete the utility assessments for all work
orders to assess water, wastewater, and electric services. This comprehensive process is currently
underway, and the following steps are being executed:

Field Data Collection and Design Drafting

The field team is collecting detailed site data to develop the Project Facility Layout (PFL)
designs:



o Electric Assessment: For electric service, the team is collecting photos of existing power
infrastructure, documenting the locations of existing service poles, and measuring
distances from the new manufactured home. This data is used to verify or revise the
utility estimates that were provided by the Project Manager based on NTUA GIS data.

o Water/Wastewater Assessment: For water and wastewater, the team is documenting the
homesite corners and boundaries, and collecting locations of existing facilities such as
water meters, leach fields, and septic tanks. They are also collecting data on existing
water lines and proposing tap locations for new extensions to the home. Based on the new
home's location, the team is proposing new septic systems.

o Design Drafting: Once the field data is collected, it is processed in the team's office, and
a design is drafted in the form of a Project Facility Layout (PFL).

NTUA Quality Control and Construction Transition

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The
subsequent steps are determined by the complexity (distance) of the utility extension:

e For projects under 200 feet (Priority 1):
o If'the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and
goes straight to the NTUA water/wastewater construction department.
o NTUA has agreed to absorb and take over these projects once the PFL is complete
and will implement them into their construction schedule.
e For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar):
o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is
reviewing all water and wastewater designs that are over 200 feet.
o If the design is incorrect, the QA/QC team provides "red lines," and the contractor
must make corrections and re-submit for approval.
o After approval, these projects are currently waiting for funding to start
construction.

Recent Regulatory Developments

The Resources Development Committee (RDC) has recently questioned the inclusions of utility
assessments. Consequently, a verbal directive has been issued to discontinue all utility
coordination with the NTUA. While the Division of Community Development (DCD) is
currently awaiting an official written directive to formalize this change, the department continues
to move forward with existing processes until that written notice is received.

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of
individual sites is listed below based on the field data provided by the contractor:

The following lists the status of water and wastewater PFLs, including field work and
completion dates:

e Lorraine Jackson (Dilkon)
o Field Work Completed On: October 30, 2025



o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Charmayne Mitchell (Dilkon)
o Field Work Completed On: October 31, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Terrilynn Hardy (Dilkon)
o Field Work Completed On: October 31, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Pauline and Kee John (Indian Wells)
o Field Work Completed On: October 29, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Margo Rose Skeet (Indian Wells)
o Field Work Completed On: October 30, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Nellie Hayes (Indian Wells)
o Field Work Completed On: October 29, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Jacqueline Benally (Whitecone)
o Field Work Completed On: October 30, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Diane Lee Clark Irving (Whitecone)
o Field Work Completed On: October 30, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Kenita Glenda Shebala (Whitecone)
o Field Work Completed On: October 30, 2025
o PFL Completed: November 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

Electric Construction Status



For electric service, NTUA has already begun work on site-ready homes:

NTUA has started connecting all homes that have existing electric utility on site, and
construction has been completed for several recipients.

For homes where utilities are not on site, NTUA has started working on the Service Line
Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions.

V. Utilities Construction Update

This section summarizes the status for electrical services with the Navajo Tribal Utility
Authority (NTUA) for the six homes completed under Work Order #3. All sites are with services
coordinated through the NTUA District Office.

Utility Status and Notes (Work Order #3 - 9 Homes)

Charmayne Mitchell (Priority Two/Cistern)
o Project Status: SLA Approved
o Update: Service Line Agreement (SLA) has been approved; project is moving
toward the construction phase.
Diane Lee Clark Irving (Priority One)
o Project Status: Pending Meter Loop
o Update: Site is pending the installation of the meter loop for final electrical
connection.
Jacqueline Benally (Priority TBD)
o Project Status: Pending Service Pole
o Update: Site is pending the installation of a service pole for electrical extension.
Kenita Glenda Shebala (Priority TBD)
o Project Status: Consultant/NTUA Biologist - Pending Cultural Report & TES
List Request
o Update: Currently pending cultural and biological clearances required for the
utility extension.
Lorraine Jackson & Fred Long (Priority One/Cistern)
o Project Status: SLA Approved
o Update: Service Line Agreement (SLA) has been approved; project is moving
toward the construction phase.
Margo Rose Skeet (Priority TBD)
o Project Status: NTUA ESPS - ROW Received
o Update: Right-of-Way (ROW) documentation has been received; proceeding
with engineering and service planning.
Nellie Hayes (Priority Two/Cistern)
o Project Status: Pending Survey & Design at District
o Update: Project is currently with the NTUA District office for field survey and
design drafting.
Pauline and Kee John (Priority TBD)
o Project Status: NTUA ROW Agent - Pending Consent (HPD Letter/CRCF &
BRCF)
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o Update: Right-of-Way (ROW) consent is currently pending from the NTUA
ROW agent.
e Terrilynn Hardy (Priority Two/Cistern)
o Project Status: SLA Approved
o Update: Service Line Agreement (SLA) has been approved; project is moving
toward the construction phase.

Utility Priority Definitions (Based on NTUA GIS Distance Analysis)

Utility sites are classified based on the combination of their electric and water priority
classifications. If the electric and water priorities are the same, they are listed as a single priority
(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two).

e Priority 1: Less than 200 feet. This category is considered within or around the
homesite boundary. Minimal administrative paperwork is anticipated.

e Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line
Agreement (SLA), which involves less administrative work compared to longer
distances. Environmental and archaeological clearances are generally sufficient from
record at this distance.

e Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet
necessitates obtaining an approved right-of-way through the Navajo Nation. This requires
a survey plat and comprehensive environmental clearances.

e Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites
that may be feasible for service in the future with different funding sources but are
considered too far for this project due to cost and time limitations.

e Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered
potentially infeasible for standard utility extensions due to high costs, with solar and
cistern systems considered alternatives.

11



The Navajo Nation DR.BuuU NYGREN presioent

Yideeskjadi Nitsahakees | Think for the Future

Community Housing Infrastructure Department (CHID) Council Delegate
Casey Allen Johnson Status Report: Work Order 1#, #3, #4 & #5

Prepared For: Council Delegate — Casey Allen Johnson
Date: March 6, 2026

Subject: Status Update on Manufactured Home Deliveries and Completion for Birdsprings,
Leupp, Cameron, and Coalmine Canyon Chapters

I. Executive Summary

This report provides a comprehensive status update on manufactured home deliveries,
infrastructure development, and utility assessments for Council Delegate Casey Allen Johnson's
region, representing the Birdsprings, Leupp, Cameron, and Coalmine Canyon Chapters,
specifically covering Work Orders #1, #3, and #5.

Project Scope and Deliverables

The project scope has been adjusted to focus on the completion of 16 total homes across three
active work orders. Notably, the four homes previously intended for delivery under Work Order
#4 (WO4) have been removed from the current scope.

e  Work Order #1 (9 Homes): All homes have been delivered and set. Final site work—
including skirting, painting, steps, and gutters—is largely complete. However, final
completion and key turnover are still pending for the majority of these residences, with
only two homes having reached the formal key turnover stage in January 2026.

e  Work Order #3 (1 Home): This home was shipped and set in February 2026, with
punchlist and finishing work currently pending.

e  Work Order #5 (6 Homes): Execution began in late 2025. Four homes were set in
March 2026, while the remaining two are currently awaiting delivery schedules.

Infrastructure and Utilities

Utility assessments for water, wastewater, and electric services are being conducted by a
contracted field team.

o Assessments: Field data collection and Project Facility Layout (PFL) designs are
complete for all assessed sites.

e Construction: Utility status varies by site; some locations have completed NTUA
construction, while others are awaiting Service Line Agreements (SLAs), Right-of-Way
(ROW) clearances, or feasibility studies.



o Regulatory Status: A verbal directive from the Resources Development Committee
(RDC) has been issued to discontinue utility coordination with the NTUA. The
department is currently maintaining existing processes until a formal written directive is
received.

Key Requirements for Completion

e Financials: The Manufacturer's Certificate of Origin (MCO) and final key turnover are
contingent upon the Office of the Controller successfully completing the 90% payment
milestone.

e Supplemental Items: Procurement and installation of ADA accessibility ramps and
wood stoves remain pending. These items require separate supplemental funding
approval as they were outside the original scope of work.

I1. Project Scope Change

The four homes previously intended for delivery under Work Order #4 (WO4) have been
removed from the scope. The delegate's region is now focused on completing the homes under
Work Order #1, Work Order #3, Work Order #5.

II1. Constituent Home Delivery and Completion Status

Homes Pending Delivery or Delivered and Set (Work Order #1 - 6 Homes)

Final completion, including Key turnover and final site work, is still pending for all delivered
homes.

Work Order #1 (WO#1) Status - 9 Homes

e Maebelle Livingston (Leupp Chapter)
o Timeline: Home shipped on July 9, 2025; set on July 17, 2025.
o Walk-Through/Punchlist: Champion work started and completed on August 28,
2025; Interior complete August 27, 2025.
o Skirting/Painting: Completed between September 15, 2025, and October 6,
2025.
o Steps & Gutters: Steps completed December 16, 2025; Gutters completed
November 19, 2025.
o Key Turnover: TBD.
o MCO: TBD.
o Final 10% Invoice: TBD.
e Benjamin Mitchell (Birdsprings Chapter)
o Timeline: Home shipped on July 23, 2025; set on August 15, 2025.
o Walk-Through/Punchlist: Champion work started and completed on September
8, 2025; Interior complete September 8, 2025.
o Skirting/Painting: Completed between September 17, 2025, and October 6,
2025.
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Steps & Gutters: Steps completed December 16, 2025; Gutters completed
November 19, 2025.

Key Turnover: January 21, 2026.

MCO: TBD.

Final 10% Invoice: TBD.

o Latanya Dickson (Birdsprings Chapter)
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Timeline: Home shipped on August 5, 2025; set on August 15, 2025.
Walk-Through/Punchlist: Champion work started and completed on August 28,
2025; Interior complete August 29, 2025.

Skirting/Painting: Completed between September 18, 2025, and October 6,
2025.

Steps & Gutters: Steps completed December 16, 2025; Gutters completed
November 19, 2025.

Key Turnover: January 21, 2026.

MCO: TBD.

Final 10% Invoice: TBD.

e Rodney Todacheenie (Leupp Chapter)

o

o

Timeline: Home shipped on August 5, 2025; set on August 14, 2025.
Walk-Through/Punchlist: Champion work started and completed on August 28,
2025; Interior complete August 28, 2025.

Skirting/Painting: Completed between September 16, 2025, and October 6,
2025.

Steps & Gutters: Steps completed December 16, 2025; Gutters completed
November 19, 2025.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

e Raymond Huskon (Cameron Chapter)

o

o

Timeline: Home shipped on October 30, 2025; set on November 11, 2025.
Walk-Through/Punchlist: Champion work started on December 8, 2025, and
completed on December 11, 2025; Interior complete December 11, 2025.
Skirting/Painting: Completed between November 17, 2025, and December 29,
2025.

Steps & Gutters: Steps completed January 21, 2026; Gutters completed January
23, 2026.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

e Harry Jackson Goldtooth (Coalmine Canyon Chapter)
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Timeline: Home shipped on October 30, 2025; set on November 12, 2025.
Walk-Through/Punchlist: Champion work started on December 8, 2025, and
completed on December 11, 2025; Interior complete December 11, 2025.
Skirting/Painting: Completed between November 18, 2025, and December 30,
2025.

Steps & Gutters: Steps completed January 21, 2026; Gutters completed January
23, 2026.
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Key Turnover: TBD.
MCO: TBD.
Final 10% Invoice: TBD.

o Rita Sheppard (Tolani Lake Chapter)
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Timeline: Home shipped on December 3, 2025; set on December 12, 2025.
Walk-Through/Punchlist: Champion work started and completed on January 5,
2026; Interior complete January 5, 2026.

Skirting/Painting: Completed between January 6, 2026, and January 20, 2026.
Steps & Gutters: Steps completed January 26, 2026; Gutters completed January
29, 2026.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

o Floyd Joe (Coalmine Canyon Chapter)
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Timeline: Home shipped on January 14, 2026; set on January 28, 2026.
Walk-Through/Punchlist: PC Ready; Champion work started and completed on
February 23, 2026.

Skirting/Painting: Completed between February 15, 2026, and February 26,
2026.

Steps & Gutters: Steps TBD; Gutters completed March 5, 2026.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

e Robert Nez (Tolani Lake Chapter)
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Timeline: Home shipped on November 26, 2025; set on December 12, 2025.
Walk-Through/Punchlist: Champion work started and completed on January 5,
2026; Interior complete January 5, 2026.

Skirting/Painting: Completed between January 7, 2026, and January 20, 2026.
Steps & Gutters: Steps completed January 26, 2026; Gutters completed January
26, 2026.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

Work Order #3 (WO#3) Status - 1 Home

o Ella Bedonie (Coalmine Canyon Chapter)
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Timeline: Home shipped on February 15, 2026; set on February 25, 2026.
Walk-Through/Punchlist: TBD.

Skirting/Painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: 40% Invoice #5202 submitted on October 16, 2025.



Work Order #5 (WO#5) Status - 6 Homes

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.

o Latisha Patrick (Leupp Chapter)

o
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Timeline: Home shipped on February 6, 2026; set on March 10, 2026.
Walk-Through/Punchlist: TBD.

Skirting/Painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

e Jimmie McCabe, Sr. (Leupp Chapter)

O O O O O O

@)

Timeline: Home shipped on February 6, 2026; set on March 11, 2026.
Walk-Through/Punchlist: TBD.

Skirting/Painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

e Rose Ann Dailey (Birdsprings Chapter)
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Timeline: Home shipped on February 6, 2026; set on March 13, 2026.
Walk-Through/Punchlist: TBD.

Skirting/Painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

o Dolly Wagoner (Birdsprings Chapter)
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Timeline: Home shipped on February 6, 2026; set on March 13, 2026.
Walk-Through/Punchlist: TBD.

Skirting/Painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% Invoice: TBD.

e Dorothy Humetewa (Cameron Chapter)
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Timeline: TBD delivery schedule.
Walk-Through/Punchlist: TBD.



Skirting/Painting: TBD.
Steps & Gutters: TBD.
Key Turnover: TBD.
MCO: TBD.

o Final 10% Invoice: TBD.

e Marlanda Dugi (Cameron Chapter)

o Timeline: TBD delivery schedule.
Walk-Through/Punchlist: TBD.
Skirting/Painting: TBD.

Steps & Gutters: TBD.
Key Turnover: TBD.
MCO: TBD.

Final 10% Invoice: TBD.
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Key Turnover Requirement

The Key Turnover process is the formal step that transfers the home and its documentation to the
recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of
Origin (MCO) to the recipient.

The manufacturer is contracted to release the MCO and proceed with turnover only upon the
successful payment of the 90% payment by the Office of the Controller. Once 90% payment is
complete, the MCO can be released to the recipients upon the scheduled key turnover.

Pending Supplemental Items

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility
Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the
original scope of work and require separate supplemental funding approval from the Office of
the Controller before they can be procured and installed.

IV. Utility Assessment (Water, Wastewater, and Electric)

A contracted team has been brought on to start and complete the utility assessments for all work
orders to assess water, wastewater, and electric services. This comprehensive process is currently
underway, and the following steps are being executed:

Field Data Collection and Design Drafting

The field team is collecting detailed site data to develop the Project Facility Layout (PFL)
designs:

o Electric Assessment: For electric service, the team is collecting photos of existing power
infrastructure, documenting the locations of existing service poles, and measuring
distances from the new manufactured home. This data is used to verify or revise the
utility estimates that were provided by the Project Manager based on NTUA GIS data.



o Water/Wastewater Assessment: For water and wastewater, the team is documenting the
homesite corners and boundaries, and collecting locations of existing facilities such as
water meters, leach fields, and septic tanks. They are also collecting data on existing
water lines and proposing tap locations for new extensions to the home. Based on the new
home's location, the team is proposing new septic systems.

e Design Drafting: Once the field data is collected, it is processed in the team's office, and
a design is drafted in the form of a Project Facility Layout (PFL).

NTUA Quality Control and Construction Transition

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The
subsequent steps are determined by the complexity (distance) of the utility extension:

e For projects under 200 feet (Priority 1):
o If'the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and
goes straight to the NTUA water/wastewater construction department.
o NTUA has agreed to absorb and take over these projects once the PFL is complete
and will implement them into their construction schedule.
o For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar):
o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is
reviewing all water and wastewater designs that are over 200 feet.
o If the design is incorrect, the QA/QC team provides "red lines," and the contractor
must make corrections and re-submit for approval.
o After approval, these projects are currently waiting for funding to start
construction.

Recent Regulatory Developments

The Resources Development Committee (RDC) has recently questioned the inclusions of utility
assessments. Consequently, a verbal directive has been issued to discontinue all utility
coordination with the NTUA. While the Division of Community Development (DCD) is
currently awaiting an official written directive to formalize this change, the department continues
to move forward with existing processes until that written notice is received.

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of
individual sites is listed below based on the field data provided by the contractor:

The following lists the status of water and wastewater PFLs, including field work and
completion dates:

e Benjamin Mitchell (Birdsprings, WO1)
o Field Work Completed On: July 29, 2025
o PFL Completed: October 15, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Latanya Dickson (Birdsprings, WO1)



Field Work Completed On: July 29, 2025
PFL Completed: August 21, 2025
PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
Maebelle Livingston (Leupp, WO1)
o Field Work Completed On: July 29, 2025
o PFL Completed: August 22, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
Rodney Todacheenie (Leupp, WO1)
o Field Work Completed On: July 29, 2025
o PFL Completed: August 05, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
Raymond Huskon (Cameron, WO1)
o Field Work Completed On: Pending
o PFL Completed: August 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
Ella Bedonie (Coalmine Canyon, WQO3)
Field Work Completed On: November 03, 2025
PFL Completed: November 17, 2025
PFL Submitted to NTUA on: December 31, 2025
PFL Approved on: TBD

O O O

O O O O

Electric Construction Status

For electric service, NTUA has already begun work on site-ready homes:

NTUA has started connecting all homes that have existing electric utility on site, and

construction has been completed for several recipients.

For homes where utilities are not on site, NTUA has started working on the Service Line
Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions.

V. Utilities Construction Update

This section summarizes the utility status for the six homes under Work Order #1 in the
delegate's region. NTUA does not start planning, design, or construction until the home is on site

and an application has been received.

Utility Status and Notes (Work Order #1 & #3)

Benjamin Mitchell (Priority Three/Cistern)
o Project Status: NTUA Construction Completed.

o Updates: Utility infrastructure and connection by NTUA are finished.

Latanya Dickson (Priority Two/Cistern)



o Project Status: NTUA Construction Completed.
o Updates: Utility infrastructure and connection by NTUA are finished.
Maebelle Livingston (Priority One)
o Project Status: Pending Construction.
o Updates: Currently awaiting construction start date; SLA has been approved.
Rodney Todacheenie (Priority One/Priority Two)
o Project Status: NTUA ROW Agent - Pending SLA Submittal (HPD Ltr/CRCF &
BRCF).
o Updates: Awaiting submittal of SLA; documentation including HPD Letter,
CRCEF, and BRCF is required.
Raymond Huskon (Priority One)
o Project Status: APS - Pending HW feasibility.
o Updates: Currently undergoing feasibility study for hardware/infrastructure with
APS.
Ella Bedonie (Priority One/Priority Three)
o Project Status: Need to Follow Up.
o Updates: Status clarification is required; department to conduct follow-up.
Harry Jackson Goldtooth (Priority TBD)
o Project Status: No Application received.
o Updates: Utility application has not yet been submitted.
Rita Sheppard (Priority TBD)
o Project Status: No Application received.
o Updates: Utility application has not yet been submitted.
Robert Nez (Priority TBD)
o Project Status: SLA Approved.
o Updates: The Service Line Agreement has been approved; project is moving
toward construction scheduling.
Floyd Joe (Priority TBD)
o Project Status: Need to Follow Up.
o Updates: Status clarification is required; department to conduct follow-up.

Utility sites are classified based on the combination of their electric and water priority
classifications. If the electric and water priorities are the same, they are listed as a single priority
(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two).

Priority 1: Less than 200 feet. This category is considered within or around the
homesite boundary. Minimal administrative paperwork is anticipated.

Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line
Agreement (SLA), which involves less administrative work compared to longer
distances. Environmental and archaeological clearances are generally sufficient from
record at this distance.

Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet
necessitates obtaining an approved right-of-way through the Navajo Nation. This requires
a survey plat and comprehensive environmental clearances.



e Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites
that may be feasible for service in the future with different funding sources but are
considered too far for this project due to cost and time limitations.

e Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered
potentially infeasible for standard utility extensions due to high costs, with solar and
cistern systems considered alternatives.
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Community Housing Infrastructure Department (CHID) Council Delegate
Crystalyne Curley Status Report: Work Order #4 & #5

Prepared For: Council Delegate — Crystalyne Curley
Date: March 6, 2026

Subject: Status Update on Manufactured Home Deliveries and Completion for the
Tselani/Cottonwood, Many Farms, Blue Gap/Tachee, Low Mountain, and Nazlini Chapters

I. Executive Summary

This report provides a comprehensive status update on the Community Housing Infrastructure
Department (CHID) Work Orders for Council Delegate Carl Roessel Slater, encompassing the
Round Rock, Lukachukai, Rough Rock, and Rock Point Chapters.

Work Order #4 (W04)

Under the leadership of the Council Delegate, the project has undergone significant scope
adjustment. Eight homes previously intended for delivery under Work Order #4 have been
removed from the current scope to streamline resources and project goals.

Work Order #5 (WO5)

The current primary focus is directed toward Work Order #5, which encompasses the delivery
and installation of 12 manufactured homes. As of March 6, 2026, the status of these units is as
follows:

e Successful Installations: Four homes have been delivered and set within the Lukachukai
and Round Rock Chapters.

e Active Deliveries: One home in the Rock Point Chapter has been delivered, with a
scheduled set date of March 12, 2026.

o Pending Assessments: Seven project sites across the region are currently awaiting initial
field evaluations and physical site assessments.

Project continuity remains a priority; should physical accessibility challenges arise during
assessment or installation, alternate sites will be substituted to ensure the initiative moves
forward. Additionally, while the Resources Development Committee (RDC) has issued a verbal
directive to suspend utility coordination with the NTUA, CHID is continuing with current
electrical, water, and wastewater assessment processes until a formal written directive is received
to ensure there are no unnecessary delays in home occupancy.



I1. Project Scope Change

The nine homes previously intended for delivery under Work Order #4 (WO4) have been
removed from the scope.

II1. Constituent Home Delivery and Completion Status:

This section outlines the specific status for each recipient within the delegate region. For all
listed constituents, progress is currently awaiting initial field evaluations.

Work Order #5: Status — 9 Homes

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.

e Alice M. Lee (Tselani/Cottonwood):
Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.
Steps & Gutters: TBD.
Key Turnover: TBD.
MCO: TBD.

o Final 10% invoice: TBD.
e Dorothy Clah (Many Farms):

o Timeline: Pending site assessment.

Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.
Steps & Gutters: TBD.
Key Turnover: TBD.
MCO: TBD.

o Final 10% invoice: TBD.

e Evelyn Estitty (Tachee/Blue Gap):

o Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.
Key Turnover: TBD.
MCO: TBD.

O O O O O O O O O O O

O O O O O
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Final 10% invoice: TBD.

Jack Betom (Low Mountain):

o

O O O O O O

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Keyona K. Naize (Tselani/Cottonwood):

O O O O O O

@)

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Lerna Bia (Nazlini):

@)

O O O O O

o

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Marlene Nelson (Low Mountain):

o

O O O O O

o

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Rose M. Billy (Many Farms):

O

O O O O O
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Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

Vincent Nez (Nazlini):

@)

o O O

Timeline: Pending site assessment.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.



o Key Turnover: TBD.
MCO: TBD.
o Final 10% invoice: TBD.

IV. Utilities Assessment Update

Utility Assessment & Coordination: The Resources Development Committee (RDC) has
recently questioned the current utility assessments. Consequently, a verbal directive has been
issued to discontinue all utility coordination with the NTUA. While the Division of Community
Development (DCD) is currently awaiting an official written directive to formalize this change,
the department will continue to move forward with existing processes until that written notice is
received.

Current Status: Utility assessments have started for the delegate's region and will include
electrical, water, and wastewater assessments. Once designs are completed in the form of a
Project Facility Layout (PFL), they will be submitted to NTUA for review and approval.

Design & Construction: Aside from the ongoing administrative review mentioned above,
standard utility assessment, design, and construction updates are pending. These processes will
begin for Delegate Simonson’s region once the recipients' homes are delivered and installed.
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Community Housing Infrastructure Department (CHID) Council Delegate
Curtis Yanito Status Report: Work Order #3, #4 & #5

Prepared For: Council Delegate - Curtis Yanito
Date: March 6, 2026

Subject: Status Update on Manufactured Home Deliveries and Completion for Aneth, Teec Nos
Pos, Sweetwater, and Red Mesa Chapters.

I. Executive Summary

This report provides a comprehensive status update on manufactured home deliveries,
infrastructure development, and utility assessments for Council Delegate Curtis Yanito’s region,
covering the Aneth, Teec Nos Pos, Sweetwater, and Red Mesa Chapters.

Project Scope and Deliveries

e  Work Order #4 (WO#4) Removal: Ten homes previously allocated under WO#4 have
been officially removed from the scope of Delegate Yanito’s region.

e  Work Order #3 (WO#3) Success: Eleven (11) manufactured homes have been
successfully delivered, set, and turned over to constituents as of October 2025. All
associated final 10% invoices were submitted by July 2025.

o Pending Deliveries: One home delivery remains pending due to site accessibility issues
and the presence of a burn-out unit on the property.

e  Work Order #5 (WO#5): Progress has commenced on WO#5, with one home pad ready
as of January 2026 and the unit set in February 2026. Three additional recipients are
currently in the TBD phase.

Infrastructure and Utilities

o Utility Assessments: Field data collection and Project Facility Layout (PFL) designs for
water, wastewater, and electric services have been completed for most sites.

¢ Electric Construction: Five sites have reached "NTUA Construction Completed" status.
The remaining sites are in various stages of approval, including Service Line Agreements
(SLAs), Right-of-Way (ROW) documentation, or pending biological and cultural
clearances.

o Water/Wastewater Transition: Projects under 200 feet (Priority 1) are bypassing
NTUA QA/QC for direct construction implementation. Projects over 200 feet (Priority 2
and 3) are awaiting funding or undergoing design review.

Regulatory and Administrative Developments



e Regulatory Directive: The Resources Development Committee (RDC) has issued a
verbal directive to discontinue utility coordination with the NTUA. The Department of
Community Development (DCD) is currently operating under existing protocols while
awaiting a formal written directive.

e Supplemental Funding: Procurement for ADA accessibility ramps and wood stoves—
items outside the original contract scope—remains pending supplemental funding
approval from the Office of the Controller.

e Ownership Documentation: The formal transfer of Manufacturer’s Certificates of
Origin (MCO) is being coordinated following the successful 90% payment threshold by
the Office of the Controller.

I1. Project Scope Change

The 10 homes previously listed under Work Order #4 (WO#4) have been removed from the
scope of Delegate Curtis Yanito's region.

III. Constituent Home Delivery and Completion Status

Work Order #3 Status

The following is a detailed status of the manufactured homes completed under Work Order #3:

e Cecynthia Lee (Aneth Chapter):

o

O O O O O

o

Timeline: Home was delivered Mar 24, 2025, and set Mar 28, 2025.
Interior status: Walk-through completed June 11, 2025.

Skirting: Completed May 28, 2025, and painting on May 29, 2025.
Steps & Gutters: Completed July 30, 2025, and June 18, 2025.
Key Turnover: Completed October 9, 2025.

MCO: Turned over October 9, 2025.

Final 10% invoice: Submitted July 9, 2025 (Invoice #5114).

e Otis R. Oldman (Aneth Chapter):

o

O O O O O

o

Timeline: Home was delivered Feb 29, 2025, and set Apr 16, 2025.
Interior status: Walk-through completed June 9, 2025.

Skirting: Completed May 28, 2025, and painting on May 29, 2025.
Steps & Gutters: Completed July 30, 2025, and June 18, 2025.
Key Turnover: Completed October 9, 2025.

MCO: Turned over October 9, 2025.

Final 10% invoice: Submitted July 9, 2025 (Invoice #5110).

¢ Rosetta J. Rippy (Aneth Chapter):

O O O O O O ©O

Timeline: Home was delivered Feb 28, 2025, and set Apr 17, 2025.
Interior status: Walk-through completed June 9, 2025.

Skirting: Completed May 29, 2025, and painting on May 29, 2025.
Steps & Gutters: Completed July 30, 2025, and June 18, 2025.
Key Turnover: Completed October 9, 2025.

MCO: Turned over October 9, 2025.

Final 10% invoice: Submitted July 9, 2025 (Invoice #5108).



Tisheena Yazzie (Red Mesa Chapter):

O O O O O O

o

Timeline: Home was delivered Mar 24, 2025, and set Mar 28, 2025.
Interior status: Walk-through completed June 13, 2025.

Skirting: Completed May 21, 2025, and painting on May 27, 2025.
Steps & Gutters: Completed July 30, 2025, and June 18, 2025.
Key Turnover: Completed October 10, 2025.

MCO: Turned over October 10, 2025.

Final 10% invoice: Submitted July 9, 2025 (Invoice #5113).

Dorinda Ann Jim (Teec Nos Pos Chapter):

o

O O O O O

o

Timeline: Home was delivered Apr 8, 2025, and set Apr 10, 2025.
Interior status: Walk-through completed June 6, 2025.

Skirting: Completed May 14, 2025, and painting on May 23, 2025.
Steps & Gutters: Completed July 29, 2025, and June 19, 2025.
Key Turnover: Completed October 16, 2025.

MCO: Turned over October 16, 2025.

Final 10% invoice: Submitted July 9, 2025 (Invoice #5117).

Earl King (Teec Nos Pos Chapter):

O O O O O O

o

Timeline: Home was delivered Mar 30, 2025, and set Mar 29, 2025.
Interior status: Walk-through completed June 5, 2025.

Skirting: Completed July 29, 2025, and painting on Aug 12, 2025.
Steps & Gutters: Completed July 29, 2025, and Sep 8, 2025.

Key Turnover: Completed October 16, 2025.

MCO: Turned over October 16, 2025.

Final 10% invoice: Submitted July 9, 2025 (Invoice #5115).

Little Dan, Jr. & Matilda Susan Dan (Sweetwater Chapter):

o O O O O O

o

Timeline: Home was delivered Apr 15, 2025, and set Apr 18, 2025.
Interior status: Walk-through completed June 16, 2025.

Skirting: Completed May 20, 2025, and painting on May 27, 2025.
Steps & Gutters: Completed July 29, 2025, and June 19, 2025.
Key Turnover: Completed October 15, 2025.

MCO: Turned over October 15, 2025.

Final 10% invoice: Submitted July 9, 2025 (Invoice #5119).

Margaret Begay & Amos Sloan (Sweetwater Chapter):

o

0O O O O O

o

Timeline: Home was delivered Feb 30, 2025, and set Apr 7, 2025.
Interior status: Walk-through completed June 13, 2025.

Skirting: Completed May 16, 2025, and painting on May 23, 2025.
Steps & Gutters: Completed July 29, 2025, and June 19, 2025.
Key Turnover: Completed October 15, 2025.

MCO: Turned over October 15, 2025.

Final 10% invoice: Submitted July 9, 2025 (Invoice #5111).

Dianne C. Morgan (Teec Nos Pos Chapter):

O O O O O

Timeline: Home was delivered Apr 6, 2025, and set on Apr 8, 2025.
Interior status: Walk-through completed June 4, 2025.

Skirting: Completed May 13, 2025, and painting on May 23, 2025.
Steps & Gutters: Completed July 29, 2025, and June 19, 2025.
Key Turnover: Completed October 16, 2025.



o MCO: Turned over October 16, 2025.
o Final 10% invoice: Submitted July 9, 2025 (Invoice #5118).
o Lashell Coggeshall (Red Mesa Chapter):
o Timeline: Home was delivered Mar 30, 2025, and set on Apr 1, 2025.
Interior status: Walk-through completed June 12, 2025.
Skirting: Completed May 23, 2025, and painting on May 27, 2025.
Steps & Gutters: Completed July 29, 2025, and June 18, 2025.
Key Turnover: Turned over October 10, 2025.
MCO: Turned over October 10, 2025.
o Final 10% invoice: Submitted July 9, 2025 (Invoice #5116).
e Shondiin C. Cardenas (Red Mesa):
Timeline: Home was delivered and set on February 29, 2025.
Interior status: TBD
Skirting: Site work occurred between May 21, 2025, and May 27, 2025.
Steps & Gutters: TBD
Key Turnover: Completed on October 15, 2025.
MCO: Turned over October 15, 2025.
Final 10% invoice: Submitted July 9, 2025 (Invoice #5109).

O O O O O

o O O O O O O

Home Delivery Pending

Tina Chee (Sweetwater Chapter): The status is pending delivery due to a Burn Out Unit on site
and Accessibility issues.

Work Order #5: Status — 4 Homes

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.

e Christopher T. Yazzie (Teec Nos Pos Chapter):
o Timeline: Pad ready as of Jan 20, 2026. Compaction test maxed at 9,000 psf.
Home was delivered on Feb 4, 2026, and set on Feb 16, 2026.
Interior status: TBD
Skirting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD
Final 10% invoice: TBD
o Carmelita L. Sagg (Mexican Water Chapter):
o Timeline: TBD

O O O O O O



Interior status: TBD
Skirting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD

o Final 10% invoice: TBD
e Hanna R. Curley (Mexican Water Chapter):
Timeline: TBD
Interior status: TBD
Skirting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD
Final 10% invoice: TBD
¢ Ryan Q. Sagg (Mexican Water Chapter):
Timeline: TBD
Interior status: TBD
Skirting: TBD
Steps & Gutters: TBD
Key Turnover: TBD
MCO: TBD
Final 10% invoice: TBD

O 0O O O O O O O O O O O

O O O O O O O

Key Turnover Requirement

The Key Turnover process is the formal step that transfers the home and its documentation to the
recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of
Origin (MCO) to the recipient.

The manufacturer is contracted to release the MCO and proceed with turnover only upon the
successful payment of the 90% payment by the Office of the Controller. Once 90% payment is
complete, the MCO can be released to the recipients upon the scheduled key turnover.

Pending Supplemental Items

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility
Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the
original scope of work and require separate supplemental funding approval from the Office of
the Controller before they can be procured and installed.

IV. Utility Assessment (Water, Wastewater, and Electric)

A contracted team has been brought on to start and complete the utility assessments for all work
orders to assess water, wastewater, and electric services. This comprehensive process is currently
underway, and the following steps are being executed:



Field Data Collection and Design Drafting

The field team is collecting detailed site data to develop the Project Facility Layout (PFL)
designs:

o Electric Assessment: For electric service, the team is collecting photos of existing power
infrastructure, documenting the locations of existing service poles, and measuring
distances from the new manufactured home. This data is used to verify or revise the
utility estimates that were provided by the Project Manager based on NTUA GIS data.

o Water/Wastewater Assessment: For water and wastewater, the team is documenting the
homesite corners and boundaries, and collecting locations of existing facilities such as
water meters, leach fields, and septic tanks. They are also collecting data on existing
water lines and proposing tap locations for new extensions to the home. Based on the new
home's location, the team is proposing new septic systems.

o Design Drafting: Once the field data is collected, it is processed in the team's office, and
a design is drafted in the form of a Project Facility Layout (PFL).

NTUA Quality Control and Construction Transition

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The
subsequent steps are determined by the complexity (distance) of the utility extension:

e For projects under 200 feet (Priority 1):
o If'the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and
goes straight to the NTUA water/wastewater construction department.
o NTUA has agreed to absorb and take over these projects once the PFL is complete
and will implement them into their construction schedule.
e For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar):
o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is
reviewing all water and wastewater designs that are over 200 feet.
o If'the design is incorrect, the QA/QC team provides "red lines," and the contractor
must make corrections and re-submit for approval.
o After approval, these projects are currently waiting for funding to start
construction.

Recent Regulatory Developments

The Resources Development Committee (RDC) has recently questioned the inclusions of utility
assessments. Consequently, a verbal directive has been issued to discontinue all utility
coordination with the NTUA. While the Division of Community Development (DCD) is
currently awaiting an official written directive to formalize this change, the department continues
to move forward with existing processes until that written notice is received.

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of
individual sites is listed below based on the field data provided by the contractor:



The following lists the status of water and wastewater PFLs, including field work and
completion dates:

e Cecynthia Lee (Aneth)
o Field Work Completed On: July 23, 2025
o PFL Completed: August 18, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Rosetta J. Rippy (Aneth)
o Field Work Completed On: July 8, 2025
o PFL Completed: August 5, 2025
o PFL Submitted to NTUA on: August 20, 2025
o PFL Approved on: Approval date unknown but site is in construction
e Otis R. Oldman (Aneth)
o Field Work Completed On: July 28, 2025
o PFL Completed: September 29, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Tisheena Yazzie (Red Mesa)
o Field Work Completed On: July 28, 2025
o PFL Completed: September 25, 2025
o PFL Submitted to NTUA on: August 20, 2025
o PFL Approved on: TBD
e Lashell Coggeshall (Red Mesa)
o Field Work Completed On: July 23, 2025
o PFL Completed: July 31, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Shondiin Cardenas (Red Mesa)
o Field Work Completed On: July 23, 2025
o PFL Completed: September 22, 2025
o PFL Submitted to NTUA on: August 20, 2025
o PFL Approved on: TBD
e Dianne C. Morgan (Teec Nos Pos)
o Field Work Completed On: July 22, 2025
o PFL Completed: August 6, 2025
o PFL Submitted to NTUA on: August 20, 2025
o PFL Approved on: TBD
e Earl King (Teec Nos Pos)
o Field Work Completed On: July 23, 2025
o PFL Completed: August 18, 2025
o PFL Submitted to NTUA on: August 20, 2025
o PFL Approved on: TBD
e Dorinda Ann Jim (Teec Nos Pos)



Field Work Completed On: July 22, 2025

PFL Completed: September 11, 2025

PFL Submitted to NTUA on: August 20, 2025
PFL Approved on: TBD

Margaret Begay/Amos Sloan (Sweetwater)

o Field Work Completed On: July 28, 2020

o PFL Completed: August 18, 2025

o PFL Submitted to NTUA on: August 20, 2025

o PFL Approved on: Approval date unknown but site is in construction
Little Dan Jr/Matilda S. Dan (Sweetwater)

o Field Work Completed On: July 27, 2025

o PFL Completed: September 19, 2025

o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

Tina Chee (Sweetwater)

o Field Work Proposed to be Completed On: December 4, 2025
o PFL Completed: Pending

o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD

Christopher T. Yazzie (Teec Nos Pos Chapter):

o Field Work Proposed to be Completed On: TBD
PFL Completed: TBD

PFL Submitted to NTUA on: TBD

PFL Approved on: TBD

o O O O

o O O

Electric Construction Status

For electric service, NTUA has already begun work on site-ready homes:

NTUA has started connecting all homes that have existing electric utility on site, and
construction has been completed for several recipients.

For homes where utilities are not on site, NTUA has started working on the Service Line
Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions.

V. Utilities Construction Update

This section summarizes the status for electrical services with the Navajo Tribal Utility
Authority (NTUA) for the 11 homes completed under Work Order #3. All sites are with services
coordinated NTUA District Office.

Dorinda Ann Jim (Priority Two)
o Project Status: NTUA Construction Completed
o Updates: Construction is finished and the project has been finalized. Note:
Previous reports indicated the home was set 10 feet outside the Home Site Lease
(HSL) area, which requires adjustment.
Little Dan, Jr. & Matilda Susan Dan (Priority One)



o Project Status: NTUA Construction Completed
o Updates: Construction is finished and the project has been finalized.
o Earl King (Priority One)
o Project Status: NTUA Construction Completed
o Updates: Construction is finished and the project has been finalized.
o Lashell Coggeshall (Priority Two)
o Project Status: NTUA Construction Completed
o Updates: Construction is finished; currently pending HWA paperwork.
e Shondiin Cardenas (Priority TBD)
o Project Status: NTUA Construction Completed
o Updates: Construction is finished and the project has been finalized.
o Tisheena Yazzie (Priority Two)
o Project Status: NTUA Construction Completed
o Updates: Construction is finished; currently pending the cultural survey and
HWA clearance.
e Rosetta J. Rippy (Priority One)
o Project Status: Pending Construction
o Updates: The SLA is approved; project has moved into the construction queue.
e Otis R. Oldman (Priority One)
o Project Status: Pending Meter Loop
o Updates: Right-of-Way (ROW) documentation is received; project is awaiting
final meter loop installation.
e Christopher T. Yazzie (Teec Nos Pos Chapter)
o Project Status: SLA Approved
o Updates: The Service Line Agreement has been officially approved.
e Dianne C. Morgan (Priority Two/Priority Three)
o Project Status: SLA Approved
o Updates: Service Line Agreement is approved; project is pending HWA
clearance.
e Cecynthia Lee (Priority Two)
o Project Status: NTUA Biologist - Pending TES List Request
o Updates: Awaiting biological and cultural survey results (HPD Ltr/CRCF).
e Tina Chee (Priority Two)
o Project Status: Pending home delivery
o Updates: Project site is ready; awaiting delivery of the manufactured unit.
¢ Margaret Begay & Amos Sloan (Priority Two/Priority One)
o Project Status: Dispute
o Updates: Project remains in dispute status because the permittee does not want to
provide consent for the utility line.

Utility Priority Definitions (Based on NTUA GIS Distance Analysis)
Utility sites are classified based on the combination of their electric and water priority

classifications. If the electric and water priorities are the same, they are listed as a single priority
(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two).



Priority 1: Less than 200 feet. This category is considered within or around the
homesite boundary. Minimal administrative paperwork is anticipated.

Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line
Agreement (SLA), which involves less administrative work compared to longer
distances. Environmental and archaeological clearances are generally sufficient from
record at this distance.

Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet
necessitates obtaining an approved right-of-way through the Navajo Nation. This requires
a survey plat and comprehensive environmental clearances.

Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites
that may be feasible for service in the future with different funding sources but are
considered too far for this project due to cost and time limitations.

Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered
potentially infeasible for standard utility extensions due to high costs, with solar and
cistern systems considered alternatives.

10



The Navajo Nation DR.BuuU NYGREN presioent

Yideeskjadi Nitsahakees | Think for the Future

Community Housing Infrastructure Department (CHID) Council Delegate
Danny Simpson Status Report: Work Order #3, #4 & #5

Prepared For: Council Delegate — Danny Simpson
Date: March 6, 2026

Subject: Status Update on Manufactured Home Deliveries and Completion for Nageezi, White
Rock, Huerfano, Lake Valley, Standing Rock, and Crownpoint Chapters.

I. Executive Summary

This report provides a comprehensive status update on manufactured home deliveries and utility
infrastructure for Work Orders #3, #4, and #5 within Council Delegate Danny Simpson's region,
serving the Nageezi, White Rock, Huerfano, Lake Valley, Standing Rock, and Crownpoint
Chapters.

Key Work Order Status:

e  Work Order #3 (12 Homes): All twelve homes have reached 100% completion. Key
turnovers and Manufacturer’s Certificates of Origin (MCO) have been successfully
processed for every recipient in this group.

e  Work Order #4 (6 Homes): This work order is currently stalled. Although the Navajo
Nation has submitted all necessary technical documentation (topographic maps,
geotechnical studies, and utility assessments), the modular vendor has failed to provide a
construction schedule or placement timeline.

e  Work Order #5 (6 Homes): This phase is in the early stages and remains subject to site
accessibility assessments and recipient substitutions by the Chapters. All delivery and
completion timelines are currently designated as "To Be Determined" (TBD).

Infrastructure and Regulatory Updates:

o Utility Assessments: Field data collection and Design Drafting for Project Facility
Layouts (PFLs) are complete for most assessed sites. These designs are being transitioned
to the Navajo Tribal Utility Authority (NTUA) for implementation, specifically for
"Priority 1" projects (under 200 feet).

o Ultility Construction: Electrical connections for Work Order #3 are progressing across
multiple providers (JMEC, FEUS, CDEC, and NTUA). While several sites have reached
"Construction Completed" status, others remain in the administrative phase pending
Right-of-Way (ROW) approvals or fee payments.

e Regulatory Shift: A recent verbal directive from the Resources Development Committee
(RDC) has ordered the discontinuation of utility coordination with the NTUA. The



department is currently awaiting written formalization of this directive while continuing
current operations to maintain project momentum.

II. Project Delay for Work Order #4

Work Order #4 (WO#4) encompasses six recipients from the delegate's region, and this work
order is currently experiencing significant delays. The Navajo Nation has completed its required
action items by providing the modular vendor with all necessary documentation, including:

o Topographic maps for the sites.
e Geotechnical studies for the sites.
o Utility assessments for the sites.

The project is now pending a construction schedule from the vendor to determine when and how
the units will be placed. There has not been any response from the modular vendor, and the
Navajo Nation is currently waiting for them to provide an update.

III. Constituent Home Delivery and Completion Status
Homes are complete, and key turnovers have been completed. (Work Order #3 - 12 Homes)

All twelve homes are complete, and key turnovers have been completed for all.

e Betty Armenta (White Rock):

o Timeline: Delivered April 23, 2025; Set May 1, 2025.
Walk-Through/Punchlist: June 19, 2025.
Skirting/painting: Completed June 10, 2025 - June 20, 2025.
Steps & Gutters: Steps: October 9, 2025; Gutters: June 20, 2025.
Key Turnover: October 22, 2025.
MCO: October 22, 2025.
Final 10% invoice: Submitted July 9, 2025 (Invoice #5120).
e Garrison Juan (White Rock):
Timeline: Delivered April 23, 2025; Set May 2, 2025.
Walk-Through/Punchlist: June 18, 2025.
Skirting/painting: Completed June 11, 2025 - June 20, 2025.
Steps & Gutters: Steps: October 9, 2025; Gutters: July 25, 2025.
Key Turnover: October 22, 2025.
MCO: October 22, 2025.

o Final 10% invoice: Submitted July 9, 2025 (Invoice #5122).
o Stanley Blackie (Lake Valley):
Timeline: Delivered April 23, 2025; Set May 1, 2025.
Walk-Through/Punchlist: June 19, 2025.
Skirting/painting: Completed June 9, 2025 - June 20, 2025.
Steps & Gutters: Steps: October 6, 2025; Gutters: June 19, 2025.
Key Turnover: October 22, 2025.
MCO: October 22, 2025.

O O O O O O

o O O O O O

O O O O O O



o

Final 10% invoice: Submitted July 9, 2025 (Invoice #5123).

Elton Benally (Huerfano):

O O O O O O

o

Timeline: Delivered April 24, 2025; Set May 7, 2025.
Walk-Through/Punchlist: June 25, 2025.

Skirting/painting: Completed June 4, 2025 - June 19, 2025.
Steps & Gutters: Steps: October 8, 2025; Gutters: June 20, 2025.
Key Turnover: October 30, 2025.

MCO: October 30, 2025.

Final 10% invoice: Submitted July 9, 2025 (Invoice #5124).

Franklin Begay (Lake Valley):

o

O O O O O

o

Timeline: Delivered April 24, 2025; Set May 2, 2025.
Walk-Through/Punchlist: June 20, 2025.

Skirting/painting: Completed June 12, 2025 - June 20, 2025.

Steps & Gutters: Steps: December 24, 2025; Gutters: July 25, 2025.
Key Turnover: October 22, 2025.

MCO: October 22, 2025.

Final 10% invoice: Submitted September 17, 2025 (Invoice #5141).

Judy Harrison (Nageezi):

O O O O O O O

Timeline: Delivered May 1, 2025; Set May 9, 2025.
Walk-Through/Punchlist: June 27, 2025.

Skirting/painting: Completed June 5, 2025 - June 19, 2025.

Steps & Gutters: Steps: October 8, 2025; Gutters: June 19, 2025.
Key Turnover: October 29, 2025.

MCO: October 29, 2025.

Final 10% invoice: Submitted September 17, 2025 (Invoice #5143).

Ella Martinez (Huerfano):

O O O O O O

o

Timeline: Delivered May 1, 2025; Set May 7, 2025.
Walk-Through/Punchlist: June 23, 2025.

Skirting/painting: Completed June 3, 2025 - June 19, 2025.

Steps & Gutters: Steps: October 8, 2025; Gutters: June 19, 2025.
Key Turnover: October 30, 2025.

MCO: October 30, 2025.

Final 10% invoice: Submitted September 17, 2025 (Invoice #5144).

Leonard Yazzie (Standing Rock):

o

O O O O O

o

Timeline: Delivered May 1, 2025; Set May 8, 2025.
Walk-Through/Punchlist: July 2, 2025.

Skirting/painting: Completed June 25, 2025 - July 2, 2025.

Steps & Gutters: Steps: October 9, 2025; Gutters: July 25, 2025.
Key Turnover: September 24, 2025.

MCO: September 24, 2025.

Final 10% invoice: Submitted September 17, 2025 (Invoice #5145).

Sharon Begay (Standing Rock):

o

@)
@)
@)

Timeline: Delivered April 30, 2025; Set May 8, 2025.
Walk-Through/Punchlist: July 3, 2025.

Skirting/painting: Completed June 13, 2025 - June 23, 2025.
Steps & Gutters: Steps: October 9, 2025; Gutters: July 25, 2025.



©)
©)

o

Key Turnover: September 24, 2025.
MCO: September 24, 2025.
Final 10% invoice: Submitted September 17, 2025 (Invoice #5146).

e Lucita Betonie (Crownpoint):

o

O O O O O

o

Timeline: Delivered May 1, 2025; Set May 3, 2025.
Walk-Through/Punchlist: July 1, 2025.

Skirting/painting: Completed June 15, 2025 - June 23, 2025.

Steps & Gutters: Steps: October 6, 2025; Gutters: July 25, 2025.
Key Turnover: October 23, 2025.

MCO: October 23, 2025.

Final 10% invoice: Submitted September 17, 2025 (Invoice #5147).

e Sharlinda Martin (Crownpoint):

O O O O O O

o

Timeline: Delivered May 15, 2025; Set May 27, 2025.
Walk-Through/Punchlist: July 1, 2025.

Skirting/painting: Completed June 17, 2025 - June 23, 2025.

Steps & Gutters: Steps: October 6, 2025; Gutters: July 25, 2025.
Key Turnover: October 23, 2025.

MCO: October 23, 2025.

Final 10% invoice: Submitted September 17, 2025 (Invoice #5153).

e Teddy Lopez (Nageezi):

o

O O O O O O

Timeline: Delivered July 18, 2025; Set August 8, 2025.
Walk-Through/Punchlist: August 25, 2025.

Skirting/painting: Completed August 11, 2025 - August 19, 2025.
Steps & Gutters: Steps: October 8, 2025; Gutters: September 8, 2025.
Key Turnover: November 29, 2025.

MCO: December 17, 2025.

Final 10% invoice: Submitted October 16, 2025 (Invoice #5238).

Work Order #5: Status — 6 Homes

All Work Order #5 sites remain subject to physical site accessibility. In the event that
accessibility issues are encountered during assessment, delivery, or installation, an alternate site
will be substituted to ensure project continuity. The following reflects progress for Work Order
#5 deliveries and completions.

Additionally, please note that chapters are actively substituting names, and this listing is subject
to modification. Furthermore, more recipients may be added to this work order depending on
remaining expenditure amounts.

o Tylynn Edsitty (Crownpoint):

O O O O O O

Timeline: TBD.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.



o

Final 10% invoice: TBD.

e Lois D. Lee (Huerfano):

o

O O O O O

o

Timeline: TBD.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

o Jean Begay (Lake Valley):

o

O O O O O

o

Timeline: TBD.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

e Labertha Rafael (Nageezi):

O O O O O O

o

Timeline: TBD.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

e Dorothina Joe (Standing Rock):

o

O O O O O

o

Timeline: TBD.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD.

e Bertha Armenta (White Rock):

o

O O O O O O

Timeline: TBD.
Walk-Through/Punchlist: TBD.
Skirting/painting: TBD.

Steps & Gutters: TBD.

Key Turnover: TBD.

MCO: TBD.

Final 10% invoice: TBD

Key Turnover Requirement



The Key Turnover process is the formal step that transfers the home and its documentation to the
recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of
Origin (MCO) to the recipient.

The manufacturer is contracted to release the MCO and proceed with turnover only upon the
successful payment of the 90% payment by the Office of the Controller. Once 90% payment is
complete, the MCO can be released to the recipients upon the scheduled key turnover.

Pending Supplemental Items

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility
Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the
original scope of work and require separate supplemental funding approval from the Office of
the Controller before they can be procured and installed.

IV. Utility Assessment (Water, Wastewater, and Electric)

A contracted team has been brought on to start and complete the utility assessments for all work
orders to assess water, wastewater, and electric services. This comprehensive process is currently
underway, and the following steps are being executed:

Field Data Collection and Design Drafting

The field team is collecting detailed site data to develop the Project Facility Layout (PFL)
designs:

o Electric Assessment: For electric service, the team is collecting photos of existing power
infrastructure, documenting the locations of existing service poles, and measuring
distances from the new manufactured home. This data is used to verify or revise the
utility estimates that were provided by the Project Manager based on NTUA GIS data.

o Water/Wastewater Assessment: For water and wastewater, the team is documenting the
homesite corners and boundaries, and collecting locations of existing facilities such as
water meters, leach fields, and septic tanks. They are also collecting data on existing
water lines and proposing tap locations for new extensions to the home. Based on the new
home's location, the team is proposing new septic systems.

o Design Drafting: Once the field data is collected, it is processed in the team's office, and
a design is drafted in the form of a Project Facility Layout (PFL).

NTUA Quality Control and Construction Transition

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The
subsequent steps are determined by the complexity (distance) of the utility extension:

e For projects under 200 feet (Priority 1):
o If'the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and
goes straight to the NTUA water/wastewater construction department.



o NTUA has agreed to absorb and take over these projects once the PFL is complete

and will implement them into their construction schedule.
o For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar):

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is
reviewing all water and wastewater designs that are over 200 feet.

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor
must make corrections and re-submit for approval.

o After approval, these projects are currently waiting for funding to start
construction.

Recent Regulatory Developments

The Resources Development Committee (RDC) has recently questioned the inclusions of utility
assessments. Consequently, a verbal directive has been issued to discontinue all utility
coordination with the NTUA. While the Division of Community Development (DCD) is
currently awaiting an official written directive to formalize this change, the department continues
to move forward with existing processes until that written notice is received.

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of
individual sites is listed below based on the field data provided by the contractor:

The following lists the status of water and wastewater PFLs, including field work and
completion dates:

e Sharlinda Martin (Crownpoint)
o Field Work Completed On: August 11, 2025
o PFL Completed: Pending
o PFL Submitted to NTUA on: Pending
o PFL Approved on: TBD
e Lucita Betonie (Crownpoint)
o Field Work Completed On: August 11, 2025
o PFL Completed: Pending
o PFL Submitted to NTUA on: Pending
o PFL Approved on: TBD
e Ella Martinez (Huerfano)
o Field Work Completed On: July 30, 2025
o PFL Completed: August 21, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Elton Benally (Huerfano)
o Field Work Completed On: July 30, 2025
o PFL Completed: August 19, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Franklin Begay (Lake Valley)
o Field Work Completed On: July 31, 2025



o PFL Completed: August 27, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
o Stanley Blackie (Lake Valley)
o Field Work Completed On: July 31, 2025
o PFL Completed: August 18, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Teddy Lopez (Nageezi)
o Field Work Completed On: December 03, 2025
o PFL Completed: Pending
o PFL Submitted to NTUA on: Pending
o PFL Approved on: TBD
e Judy Harrison (Nageezi)
o Field Work Completed On: July 31, 2025
o PFL Completed: August 19, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Leonard Yazzie (Standing Rock)
o Field Work Completed On: August 05, 2025
o PFL Completed: September 10, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Sharon Begay (Standing Rock)
o Field Work Completed On: December 03, 2025
o PFL Completed: Pending
o PFL Submitted to NTUA on: Pending
o PFL Approved on: TBD
e Betty Armenta (White Rock)
o Field Work Completed On: August 05, 2025
o PFL Completed: August 22, 2025
o PFL Submitted to NTUA on: December 31, 2025
o PFL Approved on: TBD
e Garrison Juan (White Rock)
Field Work Completed On: August 05, 2025
PFL Completed: September 29, 2025
PFL Submitted to NTUA on: December 31, 2025
PFL Approved on: TBD

o O O O

Electric Construction Status
For electric service, NTUA has already begun work on site-ready homes:

o NTUA has started connecting all homes that have existing electric utility on site, and
construction has been completed for several recipients.



For homes where utilities are not on site, NTUA has started working on the Service Line
Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions.

V. Utilities Construction Update

This section summarizes the status for electrical services for the nine homes completed under
Work Order #3, which utilize non-NTUA providers: Jemez Electric Cooperative (JMEC), City of
Farmington (COF), and Continental Divide Electric Cooperative (CDEC).

The Navajo Tribal Utility Authority (NTUA) is currently assisting with fees and payments using
their ARPA - Light Up Navajo program funds to assist recipients who fall under alternate utility

companies.

Utility Status and Notes (Work Order #3 - 12 Homes)

Teddy Lopez (Priority One)
o Project Status: Construction Completed.

o Updates: Utility provider is JMEC. All construction activities are finalized.

Betty Armenta (Priority One)
o Project Status: Pending Reconnect/Disconnect Fee.
o Updates: Utility provider is JMEC.
Ella Martinez (Priority One)
o Project Status: Pending Right-of-Way (ROW).
o Updates: Utility provider is FEUS.
Elton Benally (Priority Two/Priority One)
o Project Status: Pending Reconnect/Disconnect Fee.
o Updates: Utility provider is JMEC.
Franklin Begay (Priority One)
o Project Status: No application received.
o Updates: Utility provider is JMEC.
Garrison Juan (Priority One/Priority Two)
o Project Status: Pending estimate.
o Updates: Utility provider is JMEC.
Judy Harrison (Priority One)
o Project Status: Pending Reconnect/Disconnect Fee.
o Updates: Utility provider is JMEC.
Leonard Yazzie (Priority One)
o Project Status: Construction Completed.
o Updates: Utility provider is NTUA. Service is live.
Lucita Betonie (Priority Two)
o Project Status: Pending Construction.
o Updates: Utility provider is CDEC.
Sharlinda Martin (Priority One)
o Project Status: Pending Construction.
o Updates: Utility provider is CDEC.
Sharon Begay (Priority Two/Priority One)



o Project Status: Pending Cultural Award and TES List request.
o Updates: Utility provider is NTUA. Currently at the NTUA Archaeologist/NTUA
Biologist review stage.
o Stanley Blackie (Priority Four)
o Project Status: Pending Right-of-Way (ROW).
o Updates: Utility provider is JMEC.

Utility Priority Definitions (Based on NTUA GIS Distance Analysis)

Utility sites are classified based on the combination of their electric and water priority
classifications. If the electric and water priorities are the same, they are listed as a single priority
(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two).

e Priority 1: Less than 200 feet. This category is considered within or around the
homesite boundary. Minimal administrative paperwork is anticipated.

e Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line
Agreement (SLA), which involves less administrative work compared to longer
distances. Environmental and archaeological clearances are generally sufficient from
record at this distance.

e Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet
necessitates obtaining an approved right-of-way through the Navajo Nation. This requires
a survey plat and comprehensive environmental clearances.

o Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites
that may be feasible for service in the future with different funding sources but are
considered too far for this project due to cost and time limitations.

e Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered
potentially infeasible for standard utility extensions due to high costs, with solar and
cistern systems considered alternatives.
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Exhibit F

Construction Schedule



Data Date: 18-Jan-26 Run Date: 21-Jan-26 16:14

Navajo Nation DCD ARPA Housing Work Order 5

Production
Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish P5 2026
L Jul Al sloct N[ D] J|F|M[apr| M| J|ou| Al S|Oct N|D

WO5 Milestones 2 $0.00 24-Nov-25A 31-Aug-26 : : : : :
WO5A Begin WOS5 Project 1 $0.00 24-Nov-25 A ¢
WO5B Finish WO5 Project 1 $0.00 31-Aug-26 4

WOS5 Activities 138 $24,999,997.61 24-Nov-25A 31-Aug-26
127160 | Production at Factory 1 $181,159.40 24-Nov-25 A | 09-Dec-25 A
129160 | Production at Factory 1 $181,159.40 25-Nov-25 A 10-Dec-25 A
148160 | Production at Factory 1 $181,159.40 26-Nov-25 A | 11-Dec-25 A
166160 | Production at Factory 1 $181,159.40 27-Nov-25 A 12-Dec-25 A
184160 | Production at Factory 1 $181,159.40 28-Nov-25 A | 15-Dec-25 A
197160 | Production at Factory 1 $181,159.40 01-Dec-25 A 16-Dec-25 A
198160 | Production at Factory 1 $181,159.40 02-Dec-25 A | 17-Dec-25 A
219160 | Production at Factory 1 $181,159.40 03-Dec-25 A 18-Dec-25 A
229160 | Production at Factory 1 $181,159.40 04-Dec-25 A | 19-Dec-25 A
270160 | Production at Factory 1 $181,159.40 10-Dec-25 A 29-Dec-25 A
283160 | Production at Factory 1 $181,159.40 11-Dec-25 A | 30-Dec-25 A
299160 | Production at Factory 1 $181,159.40 12-Dec-25 A 31-Dec-25 A
310160 | Production at Factory 1 $181,159.40 16-Dec-25 A |06-Jan-26 A
317160 | Production at Factory 1 $181,159.40 17-Dec-25A 07-Jan-26 A
335160 | Production at Factory 1 $181,159.40 18-Dec-25 A |08-Jan-26 A
354160 | Production at Factory 1 $181,159.40 19-Dec-25 A 09-Jan-26 A
366160 | Production at Factory 1 $181,159.40 22-Dec-25 A |12-Jan-26 A
370160 | Production at Factory 1 $181,159.40 23-Dec-25A 13-Jan-26 A
383160 | Production at Factory 1 $181,159.40 30-Dec-25 A |16-Jan-26 A
401160 | Production at Factory 1 $181,159.40 31-Dec-25 A 19-Jan-26
426160 | Production at Factory 1 $181,159.40 05-Jan-26 A | 20-Jan-26

I Actual Work I Critical Remaining ... Page 1 0f 6 Layout: NN WOS5 Production 8.5x11w$

1 Remaining Work <

< Milestone

TASK filters: NN Production at Factory and Milestones, NN Work Order 5 Code and




Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 5

Run Date: 21-Jan-26 16:14

Production
Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish P5 2026
L Jul Al sloct N[ D] J|F|M[apr| M| J|ou| Al S|Oct N|D

438160 | Production at Factory 1 $181,159.40 07-Jan-26 A | 22-Jan-26 ! ! !
441160 Production at Factory 1 $181,159.40 08-lan-26 A | 23-Jan-26
447160 Production at Factory 1 $181,159.40 09-Jan-26 A | 26-Jan-26
449160 Production at Factory 1 $181,159.40 12-Jan-26 A | 27-Jan-26
456160 | Production at Factory 1 $181,159.40 13-Jan-26 A | 28-Jan-26 777777777777 7777777777777777777777777777777777777777777777777
466160 Production at Factory 1 $181,159.40 14-Jan-26 A | 29-Jan-26
467160 Production at Factory 1 $181,159.40 19-lan-26 03-Feb-26 =
468160 Production at Factory 1 $181,159.40 20-Jan-26 04-Feb-26 ]
470160 | Production at Factory 1 $181,159.40 21-lan-26 05-Feb-26 -
483160 | Production at Factory 1 $181,159.40 23-Jan-26 09-Feb-26 | D 77777777777777777777777777777777777777777777
485160 | Production at Factory 1 $181,159.40 26-lan-26 10-Feb-26 O
488160 | Production at Factory 1 $181,159.40 27-Jan-26 11-Feb-26 O
493160 | Production at Factory 1 $181,159.40 28-lan-26 12-Feb-26 (]
494160 Production at Factory 1 $181,159.40 29-Jan-26 13-Feb-26 O
496160 Production at Factory 1 $181,159.40 30-lan-26 16-Feb-26 | | D 7777777777777777777777777777777777777777777
500160 | Production at Factory 1 $181,159.40 04-Feb-26 19-Feb-26 O
507160 | Production at Factory 1 $181,159.40 05-Feb-26 20-Feb-26 O
518160 | Production at Factory 1 $181,159.40 06-Feb-26 23-Feb-26 O
521160 | Production at Factory 1 $181,159.40 10-Feb-26 25-Feb-26 (]
527160 | Production at Factory 1 $181,159.40 11-Feb-26 26-Feb-26 | ¢ D 777777777777777777777777777777777777777777
534160 | Production at Factory 1 $181,159.40 12-Feb-26 27-Feb-26 O
535160 | Production at Factory 1 $181,159.40 13-Feb-26 02-Mar-26 O
540160 | Production at Factory 1 $181,159.40 16-Feb-26 03-Mar-26 (]
542160 | Production at Factory 1 $181,159.40 17-Feb-26 04-Mar-26 O
543160 | Production at Factory 1 $181,159.40 20-Feb-26 09-Mar-26 O
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 5

Run Date: 21-Jan-26 16:14

Production
Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish P5 2026
L Jul Al sloct N[ D] J|F|M[apr| M| J|ou| Al S|Oct N|D
544160 | Production at Factory 1 $181,159.40  23-Feb-26 | 10-Mar-26 ! ! O ! !
546160 | Production at Factory 1 $181,159.40 24-Feb-26 11-Mar-26 -
549160 | Production at Factory 1 $181,159.40 26-Feb-26 13-Mar-26 -
102160 | Production at Factory 1 $181,159.40 27-Feb-26 16-Mar-26 O
113160 | Production at Factory 1 $181,159.40 02-Mar-26 17-Mar26 | . | D 7777777777777777777777777777777777777
121160 | Production at Factory 1 $181,159.40 03-Mar-26 |18-Mar-26 O
122160 | Production at Factory 1 $181,159.40 04-Mar-26 | 19-Mar-26 (]
146160 | Production at Factory 1 $181,159.40 05-Mar-26 | 20-Mar-26 O
147160 | Production at Factory 1 $181,159.40 10-Mar-26 | 25-Mar-26 D
156160 | Production at Factory 1 $181,159.40/ 11-Mar-26 |26-Mar-26 D 7777777777777777777777777777777777777
167160 | Production at Factory 1 $181,159.40 12-Mar-26 | 27-Mar-26 D
169160 | Production at Factory 1 $181,159.40 16-Mar-26 |31-Mar-26 D
173160 | Production at Factory 1 $181,159.40 17-Mar-26 | 01-Apr-26 |j
177160 | Production at Factory 1 $181,159.40 18-Mar-26 | 02-Apr26 D
178160 | Production at Factory 1 $181,159.40 19-Mar-26  03-Apr26 | . o | D 7777777777777777777777777777777777777
186160 | Production at Factory 1 $181,159.40 20-Mar-26 | 06-Apr-26 |—_—|
193160 | Production at Factory 1 $181,159.40 23-Mar-26 | 07-Apr-26 D
204160 | Production at Factory 1 $181,159.40 26-Mar-26 | 10-Apr26 D
209160 | Production at Factory 1 $181,159.40 27-Mar-26 | 13-Apr-26 D
211160 | Production at Factory 1 $181,159.40 30-Mar-26  14-Apr26 | . | D 777777777777777777777777777777777777
212160 | Production at Factory 1 $181,159.40 01-Apr-26 16-Apr-26 D
216160 | Production at Factory 1 $181,159.40 02-Apr-26 17-Apr-26 D
224160 | Production at Factory 1 $181,159.40 03-Apr-26 20-Apr26 D
225160 | Production at Factory 1 $181,159.40 06-Apr-26 21-Apr-26 D
237160 | Production at Factory 1 $181,159.40 07-Apr-26 22-Apr26 D
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 5

Run Date: 21-Jan-26 16:14

Production
Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish P5 2026
L Jul Al sloct N[ D] J|F|M[apr| M| J|ou| Al S|Oct N|D
240160 | Production at Factory 1 $181,159.40 08-Apr26 | 23-Apr26 ! ! D ! !
242160 | Production at Factory 1 $181,159.40 13-Apr-26 28-Apr26 -
254160 | Production at Factory 1 $181,159.40 14-Apr-26 29-Apr-26 -
280160 | Production at Factory 1 $181,159.40 15-Apr-26 30-Apr26 O
285160 | Production at Factory 1 $181,159.40 17-Apr-26 04-May-26 D 777777777777777777777777777777777
296160 | Production at Factory 1 $181,159.40 20-Apr-26 05-May-26 -
304160 | Production at Factory 1 $181,159.40 21-Apr-26 06-May-26 -
315160 | Production at Factory 1 $181,159.40 22-Apr-26 07-May-26 -
319160 | Production at Factory 1 $181,159.40 23-Apr-26 08-May-26 O
321160 | Production at Factory 1 $181,159.40 24-Apr-26 11-May-26 D 77777777777777777777777777777777
330160 | Production at Factory 1 $181,159.40 29-Apr-26 14-May-26 O
332160 | Production at Factory 1 $181,159.40 30-Apr-26 15-May-26 O
352160 | Production at Factory 1 $181,159.40 01-May-26 | 18-May-26 -
357160 | Production at Factory 1 $181,159.40 05-May-26 | 20-May-26 -
368160 | Production at Factory 1 $181,159.40 06-May-26 21-May26 | . | D 7777777777777777777777777777777
371160 | Production at Factory 1 $181,159.40 07-May-26 | 22-May-26 O
381160 | Production at Factory 1 $181,159.40 08-May-26 | 26-May-26 -
424160 Production at Factory 1 $181,159.40 11-May-26 | 27-May-26 O
428160 | Production at Factory 1 $181,159.40 12-May-26 | 28-May-26 O
432160 Production at Factory 1 $181,159.40 15-May-26 | 03-Jun-26 D 77777777777777777777777777777
434160 | Production at Factory 1 $181,159.40 18-May-26 | 04-Jun-26 - |
435160 | Production at Factory 1 $181,159.40 19-May-26 | 05-Jun-26 -
451160 | Production at Factory 1 $181,159.40 21-May-26 | 09-Jun-26 -
460160 | Production at Factory 1 $181,159.40 22-May-26 | 10-Jun-26 -
465160 | Production at Factory 1 $181,159.40 26-May-26 | 11-Jun-26 O
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 5

Run Date: 21-Jan-26 16:14

Production
Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish P5 2026
L Jul Al sloct N[ D] J|F|M[apr| M| J|ou| Al S|Oct N|D
491160 | Production at Factory 1 $181,159.40 27-May-26 | 12-Jun-26 ! ! ! - !
513160 | Production at Factory 1 $181,159.40 28-May-26 | 15-Jun-26 -
520160 | Production at Factory 1 $181,159.40 29-May-26 | 16-Jun-26 -
523160 | Production at Factory 1 $181,159.40 04-Jun-26 19-Jun-26 O
525160 | Production at Factory 1 $181,159.40 05-Jun-26 22-un-26 | 0 D 7777777777777777777777777
529160 | Production at Factory 1 $181,159.40 08-Jun-26 23-Jun-26 O
550160 | Production at Factory 1 $181,159.40 10-Jun-26 25-Jun-26 D
101160 | Production at Factory 1 $181,159.40 11-Jun-26 26-Jun-26 D
110160 | Production at Factory 1 $181,159.40 12-Jun-26 29-Jun-26 D
151160 | Production at Factory 1 $181,159.40 15-Jun-26 30Jun-26 | ¢ D 7777777777777777777777777
195160 | Production at Factory 1 $181,159.40 16-Jun-26 01-Jul-26 D
221160 | Production at Factory 1 $181,159.40 17-Jun-26 02-Jul-26 D
231160 | Production at Factory 1 $181,159.40 22-Jun-26 08-Jul-26 E:
249160 | Production at Factory 1 $181,159.40 23-Jun-26 09-Jul-26 D
269160 | Production at Factory 1 $181,159.40 24-Jun-26 10Jul-26 | IZI 777777777777777777777777
300160 | Production at Factory 1 $181,159.40 26-Jun-26 14-Jul-26 D
308160 | Production at Factory 1 $181,159.40 29-Jun-26 15-Jul-26 D
316160 | Production at Factory 1 $181,159.40 30-Jun-26 16-Jul-26 D
331160 | Production at Factory 1 $181,159.40 01-Jul-26 17-Jul-26 D
341160 Production at Factory 1 $181,159.40 02-Jul-26 20-Jul-26 D 7777777777777777777777
388160 | Production at Factory 1 $181,159.40 06-Jul-26 21-Jul-26 D
394160 | Production at Factory 1 $181,159.40 09-Jul-26 24-Jul-26 =
422160 | Production at Factory 1 $181,159.40 10-Jul-26 27-Jul-26 O
430160 | Production at Factory 1 $181,159.40 13-Jul-26 28-Jul-26 O
479160 Production at Factory 1 $181,159.40 15-Jul-26 30-Jul-26 O
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 5

Run Date: 21-Jan-26 16:14

Production
Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish P5 2026
L Jul Al sloct N[ D] J|F|M[apr| M| J|ou| Al S|Oct N|D
175160 | Production at Factory 1 $181,159.40 16-Jul-26 31-Jul-26 ! ! ! O !
194160 | Production at Factory 1 $181,159.40 17-Jul-26 03-Aug-26 -
203160 | Production at Factory 1 $181,159.40 20-Jul-26 04-Aug-26 -
301160 | Production at Factory 1 $181,159.40 21-Jul-26 05-Aug-26 -
329160 | Production at Factory 1 $181,159.40 22-Jul-26 06-Aug-26 | o0 D 77777777777777777777
345160 | Production at Factory 1 $181,159.40 27-Jul-26 11-Aug-26 O
443160 | Production at Factory 1 $181,159.40 28-Jul-26 12-Aug-26 O
452160 | Production at Factory 1 $181,159.40 29-Jul-26 13-Aug-26 -
469160 | Production at Factory 1 $181,159.40 31-Jul-26 17-Aug-26 -
502160 | Production at Factory 1 $181,159.40 03-Aug-26  18-Aug26 | . | D 777777777777777777
526160 | Production at Factory 1 $181,159.40 04-Aug-26 | 19-Aug-26 O
135160 | Production at Factory 1 $181,159.40 05-Aug-26 | 20-Aug-26 O
140160 | Production at Factory 1 $181,159.40 06-Aug-26 | 21-Aug-26 O
200160 | Production at Factory 1 $181,159.40 07-Aug-26 | 24-Aug-26 -
232160 | Production at Factory 1 $181,159.40 12-Aug-26 | 27-Aug-26 D 77777777777777777
284160 | Production at Factory 1 $181,159.40 13-Aug-26 | 28-Aug-26 -
286160 | Production at Factory 1 $181,159.81 14-Aug-26 | 31-Aug-26 -
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 6

Run Date: 21-Jan-26 16:15

Production
Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish 2025 2026
Gt J[F[M[A[M[J]J|A]s[O[N[D[J|F[M[A[M]J]J]A[S[O[N|D
WOG6 Milestones 2 $0.00 02-Feb-26 07-Aug-26 : : : : : :
WOG6A Begin WOG6 Project 1 $0.00 02-Feb-26 o
WO6B Finish WO6 Project 1 $0.00 07-Aug-26 4
WOG6 Activities 45 $10,125,790.65 02-Feb-26  25-Aug-26
125160 | Production at Factory 1 $225,017.57 02-Feb-26 | 17-Feb-26 O
128160  Production at Factory 1 $225017.57 02-Feb26 17-Feb26 | . . | o
134160 | Production at Factory 1 $225,017.57 02-Feb-26 | 17-Feb-26 o
136160 | Production at Factory 1 $225,017.57 02-Feb-26  17-Feb-26 O
141160 | Production at Factory 1 $225,017.57 18-Feb-26 | 05-Mar-26 a
150160 | Production at Factory 1 $225,017.57 18-Feb-26 ' 05-Mar-26 O
160160  Production at Factory 1 $225017.57 18-Feb26 05-Mar26 | . | o
168160 | Production at Factory 1 $225,017.57 18-Feb-26 | 05-Mar-26 O
176160 | Production at Factory 1 $225,017.57 06-Mar-26 | 23-Mar-26 D
180160 | Production at Factory 1 $225,017.57 06-Mar-26 ' 23-Mar-26 D
187160 | Production at Factory 1 $225,017.57 06-Mar-26 | 23-Mar-26 D
199160  Production at Factory 1 $225017.57 06-Mar-26 23-Mar26 | . . | o
213160 | Production at Factory 1 $225,017.57 24-Mar-26 | 08-Apr-26 [:'
217160 | Production at Factory 1 $225,017.57 24-Mar-26 | 08-Apr-26 D
220160 | Production at Factory 1 $225,017.57 24-Mar-26 | 08-Apr-26 D
227160 | Production at Factory 1 $225,017.57 24-Mar-26 | 08-Apr-26 L_-'
234160  Production at Factory 1 $225017.57 09-Apr26 24-Apr26 | . . .| @©@
241160 | Production at Factory 1 $225,017.57 09-Apr26 | 24-Apr-26 D
243160 | Production at Factory 1 $225,017.57 09-Apr26 | 24-Apr-26 D
244160 | Production at Factory 1 $225,017.57 09-Apr26 | 24-Apr-26 D
245160 | Production at Factory 1 $225,017.57 27-Apr26 | 12-May-26 o
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 6

Run Date: 21-Jan-26 16:15

Production
Activity ID Activity Name Activity| Budgeted Total Cos1| Start Finish 2025 2026
Gt J[F[M[A[M[J]J|A]s[O[N[D[J|F[M[A[M]J]J]A[S[O[N|D
250160 | Production at Factory 1 $225,017.57 27-Apr26 | 12-May-26 ! ! ! ! - o !
258160 | Production at Factory 1 $225,017.57 27-Apr26 | 12-May-26 O
259160 | Production at Factory 1 $225,017.57 27-Apr26 | 12-May-26 o
260160 | Production at Factory 1 $225,017.57 13-May-26 | 29-May-26 O
262160 | Production at Factory 1 $225,017.57 13-May-26 29-May26 | & . o0 D 7777777777777777777
263160 | Production at Factory 1 $225,017.57 13-May-26 | 29-May-26 O
264160 | Production at Factory 1 $225,017.57 13-May-26 | 29-May-26 O
271160 | Production at Factory 1 $225,017.57 02-Jun-26 | 17-Jun-26 o
272160 | Production at Factory 1 $225,017.57 02-Jun-26 | 17-Jun-26 O
275160 | Production at Factory 1 $225,017.57 02-Jun-26  174un-26 | o D 7777777777777777777
276160 | Production at Factory 1 $225,017.57 02-Jun-26 | 17-Jun-26 O
277160 | Production at Factory 1 $225,017.57 18-Jun-26 | 06-Jul-26 D
287160 | Production at Factory 1 $225,017.57 18-Jun-26  06-Jul-26 E:'
290160 | Production at Factory 1 $225,017.57 18-Jun-26 | 06-Jul-26 D
292160 | Production at Factory 1 $225,017.57 18-Jun-26  06-Jul-26 D 7777777777777777777
295160 | Production at Factory 1 $225,017.57 07-Jul-26 22-Jul-26 D
324160 | Production at Factory 1 $225,017.57 07-Jul-26 22-Jul-26 D
328160 | Production at Factory 1 $225,017.57 07-Jul-26 22-Jul-26 D
333160 | Production at Factory 1 $225,017.57 07-Jul-26 22-Jul-26 D
179160 | Production at Factory 1 $225,017.57 23-Jul-26 07-Aug-26 D 777777777777777
248160 | Production at Factory 1 $225,017.57 23-Jul-26 07-Aug-26 | O
325160 | Production at Factory 1 $225,017.57 23-Jul-26 07-Aug-26 O
340160 | Production at Factory 1 $225,017.57 23-Jul-26 07-Aug-26 O
322160 | Production at Factory 1 $225,017.57 10-Aug-26 | 25-Aug-26 =
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 7

Run Date: 21-Jan-26 16:16

Production
Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish 2025 2026
Gt J[F[M[A[M[J]J|A]s[O[N[D[J|F[M[A[M]J]J]A[S[O[N|D
WO7 Milestones 2 $0.00 02-Feb-26 22-Jul-26 : : : :
WO7A Begin WO7 Project 1 $0.00 02-Feb-26 °
WO7B  Finish WO7 Project 1 $0.00 22-Jul-26 i ©
WO?7 Activities 20 54,726,694.40 02-Feb-26  22-Jul-26
346160 | Production at Factory 1 $236,334.72 02-Feb-26 | 17-Feb-26 o
349160  Production at Factory 1 $236,334.72 02-Feb26 17-Feb26 | . | o
358160 | Production at Factory 1 $236,334.72 18-Feb-26 | 05-Mar-26 O
382160 | Production at Factory 1 $236,334.72 18-Feb-26 | 05-Mar-26 O
385160 | Production at Factory 1 $236,334.72 06-Mar-26 23-Mar-26 D
390160 | Production at Factory 1 $236,334.72 06-Mar-26 | 23-Mar-26 D
391160  Production at Factory 1 $236,334.72 24-Mar26 08Apr26 | . | @
402160 Production at Factory 1 $236,334.72 24-Mar-26 | 08-Apr-26 [:'
403160 | Production at Factory 1 $236,334.72 09-Apr26 | 24-Apr-26 D
408160 | Production at Factory 1 $236,334.72 09-Apr26 | 24-Apr-26 D
409160 Production at Factory 1 $236,334.72 27-Apr26 | 12-May-26 O
414160  Production at Factory 1 $236,334.72 27-Apr26 12-May26 | . . | o
419160 Production at Factory 1 $236,334.72 13-May-26 | 29-May-26 O
421160 Production at Factory 1 $236,334.72 13-May-26 | 29-May-26 O
350160 | Production at Factory 1 $236,334.72 02-Jun-26 | 17-Jun-26 O
415160 | Production at Factory 1 $236,334.72 02-Jun-26 | 17-Jun-26 O
351160  Production at Factory 1 $236,334.72 18-Jun26  06-Jul-26 R =
355160 | Production at Factory 1 $236,334.72 18-Jun-26 | 06-Jul-26 E:'
396160 | Production at Factory 1 $236,334.72 07-Jul-26  22-Jul-26 %D
405160 | Production at Factory 1 $236,334.72 07-Jul-26 22-Jul-26 D
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 8

Run Date: 21-Jan-26 16:17

Production
Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish 2025 2026
Gt J[F[M[A[M[J]J|A]s[O[N[D[J|F[M[A[M]J]J]A[S[O[N|D
WOS8 Milestones 2 $0.00 02-Feb-26 22-Jul-26 : : : :
WOS8A Begin WOS8 Project 1 $0.00 02-Feb-26 °
WOSB  Finish WO8 Project 1 $0.00 22-Jul-26 i ©
WOS8 Activities 20 5$4,371,600.00 02-Feb-26  22-Jul-26
585160 | Production at Factory 1 $218,580.00 02-Feb-26 | 17-Feb-26 o
586160  Production at Factory 1 $218,580.00 02-Feb26 17-Feb26 | . | o
587160 | Production at Factory 1 $218,580.00 18-Feb-26 ' 05-Mar-26 O
588160 | Production at Factory 1 $218,580.00 18-Feb-26 | 05-Mar-26 O
589160 | Production at Factory 1 $218,580.00 06-Mar-26 23-Mar-26 D
590160 | Production at Factory 1 $218,580.00 06-Mar-26 | 23-Mar-26 D
591160  Production at Factory 1 $218,580.00 24-Mar26 O08-Apr26 | . | @
592160 | Production at Factory 1 $218,580.00 24-Mar-26 | 08-Apr-26 [:'
593160 | Production at Factory 1 $218,580.00 09-Apr26 | 24-Apr-26 D
594160 | Production at Factory 1 $218,580.00 09-Apr26 |24-Apr-26 D
595160 | Production at Factory 1 $218,580.00 27-Apr26 | 12-May-26 O
596160  Production at Factory 1 $218,580.00 27-Apr26 12-May26 | | . | o
597160 | Production at Factory 1 $218,580.00 13-May-26 | 29-May-26 O
598160 | Production at Factory 1 $218,580.00 13-May-26 | 29-May-26 O
599160 | Production at Factory 1 $218,580.00 02-Jun-26 | 17-Jun-26 O
600160 | Production at Factory 1 $218,580.00 02-Jun-26 | 17-lun-26 O
601160  Production at Factory 1 $218,580.00 18-Jun-26  06-Jul-26 R =
602160 | Production at Factory 1 $218,580.00 18-Jun-26 | 06-Jul-26 E:'
603160 | Production at Factory 1 $218,580.00 07-Jul-26  22-Jul-26 %D
604160 | Production at Factory 1 $218,580.00 07-Jul-26 22-Jul-26 D
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 9
Production (Delegate Brenda Jesus)

Run Date: 21-Jan-26 16:17

Activity ID Activity Name Activity| Budgeted Total Cos1| Start Finish 2026
L Dec | Jan IFebI Mar [Apr I May I Jun I Jul | Aug ISep I Oct | Nov I Dec

WO0O9 Milestones 2 $0.00 03-Jun-26 10-Aug-26 : :
WOS9A Begin WO9 Project 1 $0.00 03-Jun-26 ©
WO9B  Finish WO9 Project 1 $0.00 10-Aug-26 | -0

WO9 Activities 14 $1,891,135.21 01-Apr26 10-Aug-26
105160 | Production at Factory 1 $135,081.09 01-Apr26 |21-Apr-26 :'
109160  Production at Factory 1 $135,081.09 01-Apr26 21-Apr26 | | =
118160 | Production at Factory 1 $135,081.09 22-Apr26 | 13-May-26 - =3
423160 | Production at Factory 1 $135,081.09 22-Apr26 | 13-May-26 —
478160 | Production at Factory 1 $135,081.09 14-May-26 | 02-Jun-26 —
503160 | Production at Factory 1 $135,081.09 14-May-26 |02-lun-26 -
448160  Production at Factory 1 $135081.09 03-Jun-26 18Jun-26 | | | =
506160 | Production at Factory 1 $135,081.09 03-Jun-26 | 18-Jun-26 -
463160 | Production at Factory 1 $135,081.09 19-Jun-26 | 07-Jul-26 :
497160 | Production at Factory 1 $135,081.09 19-Jun-26  07-Jul-26 :|
536160 | Production at Factory 1 $135,081.09 08-Jul-26  23-Jul-26 -
547160  Production at Factory 1 $135,081.09 08-Jul-26  23-Jul-26 B = R
553160 | Production at Factory 1 $135,081.09 24-Jul-26 10-Aug-26 i —
554160 | Production at Factory 1 $135,081.09 24-Jul-26 10-Aug-26 -
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Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 10
Production (Delegate Otto Tso)

Run Date: 21-Jan-26 16:18

Activity ID Activity Name Activity| Budgeted Total Cosi| Start Finish 2026
L Jan IFebI Mar I Apr I May I Jun I Jul I Aug I Sep I Oct [Nov I Dec
WO10 Milestones 2 $0.00 17-Apr26 07-Oct-26
WO10A | Begin WO10 Project 1 $0.00 17-Apr-26 °
WO10B10 Finish WO10 Project 1 $0.00 07-0ct-26 i i ©
WO10 Activities 22 S$2,971,783.91 01-Apr26 07-Oct-26
600340  Production at Factory 1 $135,081.09 01-Apr26  16-Apr26 = i i
565340  Production at Factory 1 $135,081.09 01-Apr26 16-Apr26 | | | = ]
605160 | Production at Factory 1 $135,081.09 17-Apr26 | 04-May-26 —
606160 | Production at Factory 1 $135,081.09 17-Apr26 | 04-May-26 —
607160 | Production at Factory 1 $135,081.09 05-May-26 | 20-May-26 -
608160 | Production at Factory 1 $135,081.09 05-May-26 | 20-May-26 -
610160  Production at Factory 1 $135,081.09 21-May-26 09-un26 | | | = ]
611160 | Production at Factory 1 $135,081.09 21-May-26 | 09-Jun-26 —
612160 | Production at Factory 1 $135,081.09 10-Jun-26 | 25-Jun-26 -
613160 | Production at Factory 1 $135,081.09 10-Jun-26 | 25-lun-26 -
614160 | Production at Factory 1 $135,081.09 26-Jun-26 | 14-Jul-26 :'
615160  Production at Factory 1 $135081.09 26Jun26 14Ju26 | [ . =R ]
616160 | Production at Factory 1 $135,081.09 15-Jul-26  30-Jul-26 =
617160 | Production at Factory 1 $135,081.09 15-Jul-26 30-Jul-26 -
618160 | Production at Factory 1 $135,081.09 31-Jul-26 17-Aug-26 —
619160 | Production at Factory 1 $135,081.09 31-Jul-26 17-Aug-26 -
620160  Production at Factory 1 $135,081.09 18-Aug26 02-Sep26 | | =
621160 | Production at Factory 1 $135,081.09 18-Aug-26 | 02-Sep-26 -
622160 | Production at Factory 1 $135,081.09 03-Sep-26 | 21-Sep-26 —
623160 | Production at Factory 1 $135,081.09 03-Sep-26 | 21-Sep-26 -
624160 | Production at Factory 1 $135,081.09 22-Sep-26 | 07-Oct-26 '—_—|
I Actual Work I Critical Remaining ... Page 1 of 2 Layout: NN WO10 Production 8.5x11w$

1 Remaining Work <

< Milestone

TASK filters: NN Production at Factory and Milestones, NN Work Order 10 Code and




Data Date: 18-Jan-26

Navajo Nation DCD ARPA Housing Work Order 10 rlun Date: 21-Jan-26 16:18

Production (Delegate Otto Tso)

Activity ID Activity Name

Activity
Count

Budgeted Total Cos | Start

Finish

2026

625160 | Production at Factory

1

$135,081.09 22-Sep-26 07-Oct-26

Jan IFebI Mar I Apr I May I Jun I Jul [Aug ISep I Oct [Nov I Dec
: : ca

I Actual Work I Critical Remaining ...

1 Remaining Work <

< Milestone

Page 2 of 2

Layout: NN WO10 Production 8.5x11w$
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Exhibit |

m Outlook

Delegate Amendment Worksheet

From Lisa Jymm <ljymm@navajo-nsn.gov>
Date Fri 1/30/2026 10:52 AM
To Candice Yazzie <cyazzie@nndcd.org>

Cc  Michele Peterson <mpeterson@nndcd.org>; Victoria J. Tsosie <victoria.tsosie@navajo-nsn.gov>; Wilson C.
Stewart <wilson.stewart@navajo-nsn.gov>

U 3 attachments (1 MB)
A. Mitchell Amend 1.2026.pdf; CA Johnson Amend 1.2026.pdf; S. Parrish Amend 1.2026.pdf;

Good morning Candice,
Attached are the unsigned Delegate Amendments. Contact me if you have any questions. Thank you.

Lisa Jymumv

Lisa Jymm, Executive Director

Navajo Nation Fiscal Recovery Fund Office
Office of the Controller

Cell: (505) 870-0273

Desk: (928) 309-5535

Email: jlymm@navajo-nsn.gov

Website: www.frf.navajo-nsn.gov




EXPENDITURE PLAN AMENDMENT REQUEST

Use this form to request changes for ONLY ARPA approved projects.

STEP 1: PROJECT INFORMATION
original Prolect - Sec. 11 Bathroom Additions

Original Ap;;l:.:i!:! : $4.174,044

Original Busairr:;i: K211565

Original Object
O code: 6960

Requesting Party:  D€legate Casey Allen Johnson

ToRequested - 5o 10 CHID Housing

Project:

Requested Amount: $1 ,200,000

Requested Business

unit: K211564

R ted Object
e e, 6960

STEP 2: PROJECT DESCRIPTION (PROVIDE A SHORT SUMMARY)

The transfer of ARPA funds from Section 11 (Bathroom Additions) to Section 10 CHID Housing for the

Delegate Region for Delegate Casey Allen Johnson.

STEP 3: REQUESTOR INFORMATION:

I hersby certify that the Information provided Is true, correct, and complete to the best of my knowledge.

Form completed By: Casey Allen Johnson

Phone: (505) 422-9423
Carpemy MLM Qebinin, 194
Submitted by Signature Date

INTERNAL REVIEW: (OFFICE USE ONLY)
Received By:

Recommendation:

Title: Council Delegate, 25th NNC

Email: casey.johnson@navajo-nsn.gov

Date Received:

Reviewers Signature:

A — L — L — — — S — — i — — — — i — — — S — — S— — — —

FRFO DIRECTOR:

Date
ADMINISTRATIVE
OVERSIGHT:

Date

APPROVED: [:]

G S S 1 S X S S BT T L B B S T S S S S ST I S B B

NNOOC
CONTROLLER:

Date

Requesting Party:

Date

NNFRFO V.1 06/23/25



Y FUND
EXPENDITURE PLAN AMENDMENT REQUEST

Use this form to request changes for ONLY ARPA approved projects.
STEP 1: PROJECT INFORMATION

cramitet Syoron (11 Bathom ddddr RN 4ot oy

"’rml“

Original A d o
rigina Pﬂzz:inz L}j /’71,/} 043. 9 Requested Amount: ,ﬁ /J QO@}OQO =
Original Business Requested Business -

units: [N 21909 oite: K A5 (oY
Original Object Requested Object
Code: Code:

Requesting Party:

STEP 2: PROJECT DESCRIPTION (PROVIDE A SHORT SUMMARY) v _
T ARANS FER. OF ARLRA FZONDE FrAEr7 SECT7/OABITHCEL>7 4D, 770875
:"'27 SLECT7ON & CH/D AOLS/N o ZOL 777E & (CE&ECTFieE A=y o

y , PR Iy |
FEZ . OELECATE (AT TOHXES oV,

STEP 3: REQUESTOR INFORMATION:
I hereby elr!Hy that the information provided is true, correct, and complete to the best of my knowiedge.

- E ey t"' L y P
Form Completed By: é’zjf's"] /§/// 27| fL/’f//‘)»(/z_,( Title: 2_) A .
Phone: ’jc /‘hl 2 - 423 Email: Covery o3 Cetiren o ity ca;'{;?.- LG
7 p = 5 i
(.-;:-1,.(__-:-—7 F ittt L2 e/ 2«:}
Submitted by Sfgnature Date

INTERNAL REVIEW: (OFFICE USE ONLY)

Received By: Date Received:

Recommendation:

APPROVED: [ |
Reviewers Signature:

_DISAPPROVED: [ ]

S S . B S S S B . R B A R A S, S B S A AR, B A B PR S A U A AR B SRR S PR S B A A A . A A A B S 2 i i e o e o U S — L — —— — —

NNOOC
FRFO DIRECTOR: CONTROLLER:
Date Date
ADMINISTRATIVE
OVERSIGHT: Requesting Party:
Dale Dale

NNFRFO V 1

[ﬁ
O
13
[



EXPENDITURE PLAN AMENDMENT REQUEST

Use this form to request changes for ONLY ARPA approved projects.

STEP 1: PROJECT INFORMATION

Original Pr:::ﬁ:t Sec. 11 Bathroom Addition

Original Ap:r':\;i?‘ f; 3,317,137.04

Original Buzi:it:s#s: K21 1565

Original Object
Code: 8785

rRequesting Party:  D€1€gate Shaandiin Parrish

ToReg e Sec. 10 CHID Housing
Requested Amount: 285,63564
Requested Buzi:;s#s; K21 1 56 4

Requested Object
Code: 6960

STEP 2: PROJECT DESCRIPTION (PROVIDE A SHORT SUMMARY)

Funding is focused on moving of funds from Section 11 to Section 10 from CHID to address housing in my
delegate region. This money will be moved for the community of Chilchinbeto Chapter.

STEP 3: REQUESTOR INFORMATION:

I hereby certify that the information provided is true, correct, and complete to the best of my knowledge.

Form Completed By: Shaandiin Parrish

Phone: (928) 871-7160 Heo -24u-5i122

She=] 0/ 08/ap
Suémiﬁ E@'gnature te
INTERNAL REVIEW: (OFFICE USE ONLY)

Received By:

Recommendation:

Title:  Council Delegate, 25th NNC

Email: Sp.parrish@navajo-nsn.gov

Date Received:

Reviewers Signature:

A A A o — — — — — — — — — — — i = — i — i — i — i — — —

FRFO DIRECTOR:

Date
ADMINISTRATIVE
OVERSIGHT:

Date

APPROVED: |:]

L — o — — S — — A — L 1 S A L T B S B ] R B ST S S T S A

NNOOC
CONTROLLER:

Date

Requesting Party:

Date

NNFRFO V.1 06/23/25
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Exhibit K

Executive Order



THE NAVAJO NATION

EXECUTIVE ORDER NO. 01-2026

THE 2026 NAVAJO NATION HARDSHIP ASSISTANCE PROGRAM

WHEREAS:

L.

The President of the Navajo Nation serves as the Chief Executive Officer for the
Executive Branch of the Navajo Nation government with full authority to conduct.
supervise, and coordinate personnel and program matters. 2 N.N.C. §1005(A):

The President of the Navajo Nation holds the fiduciary responsibility for the proper and
efficient operation of all Executive Branch offices;

The President shall have the enumerated power of issuing an executive order for the
purpose of interpreting, implementing or giving administrative effect to statutes of the
Navajo Nation in the manner set forth in such statutes. 2 N.N.C. §1005(C)(14);

On June 17, 2024 President Nygren signed into law Resolution CMY-28-24 which
automatically reallocated any and all Navajo Nation Fiscal Recovery Funds that were
not obligated by November 1. 2024 to the Hardship Assistance Expenditure Plan
without the need for legislative action.

On December 24, 2024, President Nygren signed into law Resolution CD-54-24, which
states that there is $5.623. 603 of NNFRF that was not obligated by the Navajo Nation's
internal deadline.

On December 30.2024 President Nygren and Speaker Curley entered into an Inter-
Agency Agreement (“The Agreement”) on behalf of the Executive Branch and the
Navajo Nation Council. The Agreement which governs “All Remaining Navajo Nation
Fiscal Recovery Funds™ recognizes that $5.623.603 is allocated to OOC for the
Hardship Assistance Expenditure Plan with the purpose “to provide assistance to
eligible Navajos who can demonstrate economic harm due to the COVID-19 pandemic.”
Many Navajo people continue to experience financial hardship due to the rising cost of
living caused by the COVID-19 pandemic.

An executive order shall have the force of law upon the recipient 2 N.N.C.
§1005(C)(14).



THEREFORE:

I, DR. BUU NYGREN, PRESIDENT OF THE NAVAJO NATION, hereby order that Navajo
Nation Executive Divisions. Departments, Commissions, Offices and Programs shall
implement the 2026 Navajo Nation Hardship Assistance Program by taking the following
actions:

1. The Office of the Controller shall submit a report to the Office of the President & Vice
President identifying the funds available for the 2026 Navajo Nation Hardship
Assistance Program no later than January 31, 2026.

2. The Office of the Controller shall work with the relevant departments. programs, or
offices to develop the 2026 Navajo Nation Hardship Assistance Program eligibility
criteria and deadlines no later than February 1. 2026.

3. No later than March 1,2025, the Office of the Controller shall submit a written report
outlining how the 2026 Navajo Nation Hardship Assistance Program will be executed.
including whether the program will be executed in-house, or whether a firm will be
hired, and the application procedures and deadlines.

4. The 2026 Navajo Nation Hardship Assistance Program shall have a public “go-live”
date of no later than June 1. 2026, meaning the application portal will be open and
operational to take public applications by this date.

EXECUTED THIS 13" DAY OF JANUARY 2026.

Dr. Buu Nygren, Presi
THE NAVAJO NATI

ATTEST;

52T

Office of the Attorney General
THE NAVAJO NATION

[§S]
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Chapter Balances (Per Agency)



Exhibit M

CHID Chapter Balances (Per Agency)

Remaining Funding:
Homes Subota:

Eugenia Charles-N. Chaoter:
Current Chanter Funding:

Number of Homes Served-WO1
Number of Homes Served-WO3:

125773265
"

}

Shioroc

sa17s00011

o
o

Remaining Funding Ralance:

sa17s00011

Remaining Funding:
Homes Subtotal:

NORTHERN AGENCY TOTALS
Remaining Funding:

CHID Chapter Balances (Per Agency)

S 001
0

726281599

“Total Homes:

2/19/2026 10:36 AM

Amber Crotty Chaoter: Beclabito] ‘Amber Crotty Chanter: Cove ‘Amber Crotty Chanter: Gadi Ahi-To'kal ‘Amber Crofty Chaoter: Red Valle ‘Amber Crotty Chaoter: Toadiena/Twa Grey Hill ‘Amber Crotty Chanter: Sheen Sorine: Amber Crofty Chanter: Sanosted]
Current Chaater Funding: $aa5 478 59| Current Chanter Funding: saasarm s Current Chanter Funding: saasarRs Current Chanter Funding: Saar 2859 Current Chanter Fundine: Current Chanter Funding: saas a7 50 Current Chanter Funding: sassarmsa)
Number of Homes Served-WO1 o Number of Homes Served-WO1 o Number of Homes Served-WO1: 0 Number of Homes Served-WO1 o Number of Homes Served-WO!. o Number of Homes Served-WO1 o Number of Homes Served-WO1 o
Number of Homes Served-WO3: o Numher of Homes Served-WO3: 2 Number of Homes Served- W03 0 Number of Homes Served-WO3: a Number of Homas Served-WO3- 2 Numher of Homes Served-WO3: 1 Number of Homes Served-WO3: 2
Numb Number of o Number of o Number of o Number of o Number of o Number of o
Total Number of Hmes Servert [Total Number of Homes Servert- 2 [Total Number of Homes Served: 0 [Total Number of Homes Server- o Total Number of Homes Seruert B [Total Number of Homes Servert- 1 [Total Number of Homes Servert- 2
Exoended Funds: 0.00] Exoended Funds: 843552226 Exoended Funds: s000 Exoended Funds: Exnended Funds $200308.84) Exoended Funds: s15.170.00) Exoended Funds: 843552226

Remaining Funding Ralance: s 426478 59| Remaining Funding Ralance: sna0s 2 Remaining Funding Ralance: sass arm 59 Remaining Funding Ralance: Saar 27859 Remaining Funding Ralance: s1se0775 Remaining Funding Ralance: §  amosang Remaining Funding Ralance: 1na0s 2
INCOMPLETE APPLICATIONS

Remaining Funding: SIST7.17616

Homes Subota: 9

Curtis Yanita Chaoter. Anett] Curtis Yanita Chaster. Mexican Water| Curtis Yanita Chaoter. Red Mesa] Curtis Yanita Chaoter. Teec Nos o] Curtis Yanito Chanter: Sweetwate:

Current Chaater Funding: 2500000 Current Chaater Funding: 00> Current Chanter Funding: 2500000 Current Chaater Funding: 462500007 Current Chanter Funding: 2500000

Number of Homes Served-WO!. Number of Homes Served-WO!. o Number of Homes Served-WO1: 0 Number of Homes Served-WO!. o Number of Homes Served-WO1 o

Number of Homas Served-WO3- 2 Number of Homas Served-WO3- 0 Number of Homes Served WO 3 Number of Homas Served-WO3- 3 Number of Homes Served-WO3: 2

Number of o Number of o Number of o Number of o Number of o

Total Numhr of Homes Seruert 2 Total Numher of Homes Seruert 0 Total Numher of Homes Serued: 3 Total Numher of Homes Seruert 1 [Total Number of Homes Servert- 2

Exoended Funds: 543552326 Exoended Funds: Exoended Funds: 43552326 Exoended Funds: 843552226 Exnended Funds 543552326

Remaining Funding Ralance: 18047576 Remaining Funding Ralance: 625 00000 Remaining Funding Ralance: 18947676 Remaining Funding Ralance: 418947676 Remaining Funding Ralance: 18947676

Remaining Funding: ST38290707

Homes Subota: v

Rickle Nez Chanter. Burnham] Rickie Nez Chanter Rickie Nez Chanter Nenahnezad| Rickie Nez Chanter. ‘Newcarb| Rickie Nez Chater San luar]

Current Chanter Funding: S35 Current Chanter Funding: S35 Current Chanter Funding: ssnaa135 Current Chanter Funding: SR8 Current Chanter Fundine: ssna235 Current Chaater Funding: ssna2235

Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO1: 0 Number of Homes Served-WO!. o Number of Homes Served-WO1 o Number of Homes Served-WO!. o

Number of Homas Served-WO3- 2 Number of Homas Served-WO3- 0 Number of Homes Served WO3: 2 Number of Homas Served-WO3- 3 Number of Homes Served-WO3: 2 Number of Homas Served-WO3- b

Number o Number of o Number of o Number of o Number of o Number of o

Total Numhr of Homes Seruert 2 Total Numher of Homes Seruert Total Numher of Homes Serued: 2 Total Numher of Homes Seruert 1 [Total Number of Homes Servert- 2 Total Numhr of Homes Seruert B

Exoended Fund: 543552326 Exoended Funds: s0.00] Exoended Funds: $290348.84 Exoended Funds: 843552226 Exnended Funds 843552326 Exoended Funds: 520034884,

Remaining Funding Ralance: 48531000 Remaining Funding Ralance: ssnams Remaining Funding Ralance: 2namas1 Remaining Funding Ralance: ssatnn Remaining Funding Ralance: 48531000 Remaining Funding Ralance: Sanaras1

1of5



CHID Chapter Balances (Per Agency)

Dannv Simason Chaoter:
Current Chaater Funding:
Number of Homes Served-WO1

Crowmnoint]
02235
o

Danny Simason Chanter.
Current Chaater Funding:
Number of Homes Served-WO1

Huerfand
4570733 35|
o

Danny Simason Chanter.
Current Chaater Funding:
Number of Homes Served-WO1

ssnma35
0

Lake Valley

Danny Simason Chanter.
Current Chaater Funding:
Number of Homes Served-WO1

Nageer]
ssnR 38
o

Danny Simasan Chanter:
Current Chanter Fundine:
imber of Homes Served-WO!.

Standine Roc
a5
o

Danny Simason Chanter.
Current Chaater Funding:
Number of Homes Served-WO1

White Rock]
ssna2235
o

Number of Homes Served-WO3: ) Numher of Homes Served-WO3: B Number of Homes Served- W3 2 Number of Homes Served-WO3: > Number of Homas Served-WO3- 2 Number of Homes Served-WO3: 2
o p Number of 1 Number of 1 Number of 1 Number of 1 Number of 1
[Total Number of Hmes Servert El [Total Number of Homes Server- 2 [Total Number of Homes Served: 3 [Total Number of Homes Server- B Total Numher of Homes Seruert B [Total Number of Homes Servert- B
Exoended Funds: 46934884, Exoended Funds: s469.308.84) Exoended Funds: $469.348.84 Exoended Funds: 846930880 Exnended Funds 46934884 Exoended Funds: 46934884,
Remaining Funding Ralance: 4s1ara 51 Remaining Funding Ralance: s1.a8 51 Remaining Funding Ralance: 51 Remaining Funding Ralance: as1ama51 Remaining Funding Ralance: 4s1ara 51 Remaining Funding Ralance: 4s1ara 51
Remaining Funding: 30890707
Homes Subtotal: 18
Georae Tolth Chaoter: Baca/Prewit] Georae Tolth Chaoter: Casamera Lake] Georae Tolth Chaoter: Uitlewater] Georae Tolth Chaoter: Oio Encine] Georee Tolth Chater Pusblo Pintada] Georae Tolth Chaoter: Torreon) Georae Tolth Chaoter: Whitehorse Lake]
Current Chanter Funding: Current Chanter Funding: saas a7m 50 Current Chanter Funding: $aa5 278 59| Current Chanter Funding: Saar 22859 Current Chanter Fundine: 2859 Current Chanter Funding: saasarm s Current Chanter Funding:
Number of Homes Served-WO!. Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO1 o Number of Homes Served-WO!. o Number of Homes Served-WO!.
Number of Homas Served-WO3- b Number of Homas Served-WO3- B Number of Homas Served-WO3- 2 Number of Homas Served-WO3- > Number of Homes Served-WO3: 1 Number of Homas Served-WO3- 0 Number of Homas Served-WO3- 2
Number of o Number of 1 Number of 1 Number of o Number of o Number of o Number of 1
Total Numher of Homes Seruer B Total Numher of Homes Seruert 2 Total Numher of Homes Seruert 2 Total Numhr of Homes Seruert B [Total Number of Homes Servert- 1 Total Numher of Homes Seruert 0 Total Numher of Homes Seruert 2
Exoended Funds: $290348.84 Exoended Funds: $469.348.84 Exoended Funds: s 4soensa Exoended Funds: $200308.80 Exnended Funds: $105.174.42 Exoendine Funds: & Exoended Funds: $469.348.84
Remaining Funding Ralance: S1se0775 Remaining Funding Ralance: 422.92095 Remaining Funding Ralance: s @0 Remaining Funding Ralance: s15R07975 Remaining Funding Ralance: sasnosa A7 Remaining Funding Ralance: sassarm 59 Remaining Funding Ralance: s1761072)
Remaining Funding: ST15520052
Homes Subota:
Lester Yazaie Chanter: Breadsorines] Lester Yaziie Chaoter: Chichitah] Lester Yaziie Chaoter: Manuelitd] Lester Yaziie Chaoter: Red Rock] Lester Yazzie Chaster. Rack Sor Lester Yaziie Chaoter: Teavatoh)
Current Chanter Funding: ssnaA35 Current Chanter Funding: ssna3235 Current Chanter Funding: S35 Current Chanter Funding: ssonRas Current Chanter Funding: ssnaa35 Current Chanter Funding: 4570833 35|
Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO1 o Number of Homes Served-WO!. o
Number of Homas Served-WO3- B Number of Homas Served-WO3- 0 Number of Homas Served-WO3- 2 Number of Homas Served-WO3- a Number of Homes Served-WO3: > Number of Homas Served-WO3- >
Nur 1 Number of 1 Number of 1 Number of 1 Numi 1 1
Total Numhr of Homes Seruert 2 Total Numhr of Homes Seruert 7 Total Numher of Homes Seruert 2 Total Numher of Homes Seruert 1 [Total Number of Homes Servert 2 Total Numher of Homes Seruert B
Exoended Funds: 46934884, Exoended Funds: $179.000.00, Exoended Funds: 46934884, Exoended Funds: $179.000.00 Exnended Funds 46934884, Fxnended Funds: 469,348 84
Remaining Funding Ralance: 4s1ara 51 Remaining Funding Ralance: 41 a3235 Remaining Funding Ralance: s anast Remaining Funding Ralance: s anas Remaining Funding Ralance: 4s1ara 51 Remainin Funding Ralance: S1asasi
Remaining Funding: SE0.60475
Homes Subota: 14
Norman M. Beeay Chaoter. Alam: Norman M. Beeay Chaoter Ramah] Norman M. Beeay Chaoter
Current Chanter Funding: 41,081 66670 Current Chanter Funding: 41,081 66670 Current Chanter Funding:
Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO!. o
Number of Homas Served-WO3- 4 Number of Homas Served-WO3- 0 Number of Homas Served-WO3- 4
Nur 1 Number of 1 Number of 1
Total Numhr of Homes Seruert s Total Numher of Homes Seruert 7 Total Numher of Homes Seruert s
Exoended Funds: s750.697.68. Exoended Funds: $179.000.00, Exoended Funds: s750.697.68,
Remaining Funding Ralance: 281 9590 Remaining Funding Ralance: 4867 66R 70 Remaining Funding Ralance: s omiasam
Remaining Funding: STA2660475
Homes Subota:
Steven R. Arviso Chaer: ‘Mariana Lake] Steven R Arviso Chaoter: Churchrock] Steven R Arviso Chaoter: Wanbitd Steven R Arviso Chaoter: Pinedale] Steven R Arvisa Chaoter Smith Lake] Steven R_Arviso Chaoter: Thoreat]
Current Chanter Funding: a0 a2135 Current Chanter Funding: a5 Current Chanter Funding: ssnaa35 Current Chanter Funding: ssnRAas Current Chanter Funding: S5 Current Chanter Funding: ssnaa135
Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO1 o Number of Homes Served-WO!. o
Number of Homas Served-WO3- 2 Number of Homas Served-WO3- B Number of Homas Served-WO3- 2 Number of Homas Served-WO3- > Number of Homes Served-WO3: 2 Number of Homas Served-WO3- 2
Nur 1 Number of 1 Number of o Number of 1 Numi 1 Number of 1
Total Numhr of Homes Seruert 4 Total Numher of Homes Seruert B Total Numhr of Homes Seruert B Total Numhr of Homes Seruert B [Total Number of Homes Servert B Total Numhr of Homes Seruert 4
Exoended Funds: 61452326 Exoended Funds: 46934884, Exoended Funds: 520034884, Exoended Funds: 846930880 Exnended Funds 46934884, Exoended Funds: 61452326
Remaining Funding Ralance: 493679911 Remaining Funding Ralance: 4s14ra 51 Remaining Funding Ralance: s swmamas Remaining Funding Ralance: s1ama51 Remaining Funding Ralance: 4s14ra 51 Remaining Funding Ralance: 493679911
Remaining Funding: 19755803
Homes Subtotal
FASTERN AGENCY TOTATS
Remaining Funding: $2977.875.32 Total Homes: %

CHID Chapter Balances (Per Agency)

2/19/2026 10:36 AM

20f5



CHID Chapter Balances (Per Agency)

Casey A -lohnson Chanter. Birdsorines] Casev A-lohnson Chanter. Cameron) hanter Jmine Johnsan Chater: Leuns] Casew A-lohnson Chaoter: Tolani Lake]
Current Chanter Funding: <625 0000 Current Chanter Funding: 65000 Current Chanter Funding: <65 000 Current Chanter Funding: 565 000 Current Chanter Fundine: <625 000
Number of Homes Served-WO!. 2 Number of Homes Served-WO!. 1 lber of Homes Served-WO1: 2 jumber of Homes Served-WO1: 2 Number of Homes Served-WO1 2
Number of Homas Served-WO3 0 Number of Homas Served-WO3 0 Number of Homas Served-WO3- a Number of Homas Served-WO3 a Number of Homes Served-WO3: 0
Number of Homes Served-WOS: 2 Number of Homes Served-WOS: o Number of Homes Served-WOS: o Number of Homes Served-WOS: 2 Number of Homes Served-WOS: o
Number of Homas Served-WOR: Number of Homas Served-WOR: Number of Homas Served-WOR- Number of Homas Served-WOR: Number of Homes Served-WOR:
Number Number Number of Number Number of
Total Numher of Homes Seruert n Total Numher of Homes Seruert Total Numher of Homes Seruert B Total Numher of Homes Seruert 7 [Total Number of Homes Servert- B
Fxnended Funds: se63.623.44) Fxnended Funds: SI2811 Fxnended Funds: sa50.707. Fxnended Funds: S663.623.44 Fxnended Funds: sws.6244
Remainino Funding Ralance: A Remainino Funding Ralance: a7 1883 Remainin Funding Ralance: s momig Remainin Funding Ralance: s aRe1 ) Remaining Fundine Ralance: 319376 54
Remaining Funding: 88852021
Homes Subota: I
Helena Nez 8egay Chanter: ‘Bodawav/Gan] Helena Nez Begay Chanter: Connermine] Helena Nez Begay Chanter: caibite]  [Helena Nez Begay Chapter: ee Helena Nez Beaay Chaster Red Lake [Tonaleal]
Current Chanter Funding: 2500000 Current Chaater Funding: 2500000 Current Chaater Funding: 250000 Current Chanter Funding: 25 000.0) Current Chanter Funding: »
Number of Homes Served-WO!. o Number of Homes Served-WO!. 2 Number of Homes Served-WO!. o Number of Homes Served-WO!. Number of Homes Served-WO1 o
Number of Homas Served-WO3 B Number of Homas Served-WO3 0 Number of Homas Served-WO3 2 Number of Homas Served-WO3 a Number of Homes Served-WO3: 2
Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 1
Number of Homas Served-WOR: Number of Homas Served-WOR: Number of Homas Served-WOR: Number of Homas Served-WOR: Number of Homes Served-WOR:
Number of Number of Number of Number of Number of
Total Numhr of Homes Seruert Total Numher of Homes Seruert 2 Total Numhr of Homes Seruert 2 Total Numher of Homes Seruert T [Total Number of Homes Servert 2
Exoended Funds: TEn Exoended Funds: sa8a.623.04. Exoended Funds: 46934884, Exoended Funds: $663.623.04 Exnended Funds 46934884
Remaining Funding Ralance: PEEERT) Remaining Funding Ralance: S1anaz s Remaining Funding Ralance: & 1saestan Remaining Funding Ralance: s a4 Remaining Funding Ralance: S15565118
Remaining Funding: 3970671
Homes Subtotal "
Herman Daniels. Ir. Chaoter. Navala Mountain Herman DanielsIr_ Chanter Ofiato Herman DanielsIr_ Chanter Shonts Herman DanielsIr_ Chanter Teah Bl
Current Chanter Funding: 478175009 Current Chanter Funding: 78125009 Current Chanter Funding: 478175009 Current Chanter Funding: 478125000
tomes Served-WO!. 3 tomes Served-WO!. 3 Homes Served-WO!. 1 tomes Served-WO!. o
Number of Homas Served-WO3 0 Number of Homas Served-WO3 0 Number of Homas Served-WO3 0 Number of Homas Served-WO3 a
Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 3 Number of Homes Served-WOS: 2
Number of Homas Served-WOR- Number of Homas Served-WOR- Number of Homas Served-WOR- Number of Homas Served-WOR-
Number of Number of Number of Number of
Total Numhr of Homes Seruert 3 Total Numhr of Homes Seruert 3 Total Numher of Homes Seruert 3 Total Numher of Homes Seruert B
Exoended Funds: $637.435.15) Exoended Funds: $637.435.16. Exoended Funds: $689.811.72) Exoended Funds: 3500000
Remaining Funding Ralance: 1 n1a 5| Remaining Funding Ralance: s1aamiany Remaining Funding Ralance: s aramn Remaining Funding Ralance: 2225000
Remaining Funding: SS02318.07
Homes Subota:
Otto Tso Chaoter: Tuba ity
Current Chanter Funding: sa17500011
Number of Homes Served-WO!. 2
Number of Homas Served-WO3 0
Number of Homes Served-WOS: s
Number of Homas Served-WOR:
Number
Total Numhr of Homes Seruert 7
Exoended Funds: 5272872064
Remaining Funding Ralance: S396750.47
Remaining Funding: 539625947
Homes Subota: "
Shaadin Parrish Chaoter: Chilchinbeta] Shaandin Parrish Chaoter: Dennehotsa] Shaandin Parrish Chaoter: Kaventa]
Current Chanter Funding: 41,081 66670 Current Chanter Funding: 41,081 66670 Current Chanter Funding: 1,041 68670
Number of Homes Served-WO!. 7 Number of Homes Served-WO!. 3 Number of Homes Served-WO1: &
Number of Homas Served-WO3 1 Number of Homas Served-WO3 4 Number of Homes Served W03 1
Number of Homes Served-WOS: o Number of Homes Served-WOS: o Number of Homes Served-WOS: 0
Number of Homas Served-WOR: Number of Homas Served-WOR: Number of Homas Served-WOR:
Number of Number of Number of
Total Numhr of Homes Seruert ® Total Numher of Homes Seruert 7 Total Numher of Homes Serued: 9
Exoended Funds: $1214.856.46 Exoended Funds: $1039132.88 Exoended Funds: $1.367.668.18
Remaining Funding Ralance: 4173189761 Remaining Funding Ralance: 5 Remaining Funding Ralance: (28,001 481
Remaining Funding: 49665737
Hormes Subtotal u Wark Order | ”
WESTERN AGENCY TOTALS.
Remaining Funding: S1L980.147.08 Total Homes: 56
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CHID Chapter Balances (Per Agency)

Carl Rnessel Siater Chanter- Takachikal (Carl Rewssel Siater Chantor Rk it (Carl Rewssel Siater Chantor Rewind Rl et Chanter antor Revioh Ao

Current Chaater Funding: 2500000 Current Chaater Funding: 2500000 Current Chaater Funding: 2500000 Current Chaater Funding: 467500007 Current Chanter Fundine: 2500000
tomes Served-WO!. o tomes Served-WO!. o Homes Served-WO!. o tomes Served-WO!. o Number of Homes Served-WO1 o

Number of Homas Served-WO3 0 Number of Homas Served-WO3 0 Number of Homas Served-WO3 0 Number of Homas Served-WO3 a Number of Homes Served-WO3: 0

Number of Homes Served-WOS: 3 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: o Number of Homes Served-WOS: 2

Number of Homas Served-WOR- Number of Homas Served-WOR- Number of Homas Served-WOR- Number of Homas Served-WOR- Number of Homes Served-WOR:

Number of Number of Number of Number of Numi

Total Numhr of Homes Seruert 2 Total Numher of Homes Seruert B Total Numhr of Homes Seruert B Total Numher of Homes Seruert o [Total Number of Homes Servert B

Exoended Funds: $537.000.00, Exoended Funds: $352.000.00, Exoended Funds: $352.000.00, Exoended Funds: s000 Exnended Funds $352.000.00,

Remaining Funding Ralance: 4az.000.0 Remaining Funding Ralance: 26700000 Remaining Funding Ralance: s oazonm Remaining Funding Ralance: 6750000 Remaining Funding Ralance: 26700000

Remaining Funds: STS1300011

Homes i 9

Blue Gan/Tachee]

Crustalune Curley Chaoter: Crustalune Curlew Chaoter: Low Mountai] Crustalune Curlew Chaoter: Many Farm: Crustalune Curlew Chaoter: Nasin] Crustalune Curlew Chaoter: Teelani/Cottonwaod]
Current Chanter Funding: » Current Chanter Funding: 2500000 Current Chanter Funding: 2500000 Current Chanter Funding: 467500007 Current Chanter Funding: 00007
Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO1: 0 Number of Homes Served-WO!. o Number of Homes Served-WO1 o
Number of Homas Served-WO3 0 Number of Homas Served-WO3 0 Number of Homes Served W03 0 Number of Homas Served-WO3 a Number of Homes Served-WO3: 0
Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2
Number of Homas Served-WOR: Number of Homas Served-WOR: Number of Homas Served-WOR- Number of Homas Served-WOR: Number of Homes Served-WOR:

Number Number Number of Number Number of

Total Numhr of Homes Seruert 7 Total Numher of Homes Seruert B Total Numher of Homes Serued: 2 Total Numher of Homes Seruert B [Total Number of Homes Servert- B
Exoended Funds: 17900000, Exoended Funds: $352.000.00, Exoended Funds: $352.000.00 Exoended Funds: 535200000 Exnended Funds $352.000.00,

Remaining Funding Ralance: sass 00007 Remaining Funding Ralance: 26700000 Remaining Funding Ralance: 26700000 Remaining Funding Ralance: 26700000 Remaining Funding Ralance: 26700000
Remaining Funding: STS1300011
Homes Subtotal: 9
Germaine Simonsan Chater: Black Mesa Germaine Simansan Chanter: Forest Lake] Germaine Simansan Chaoter: Hard Rock] Germaine Simansan Chanter: Pinar] Whinaoor,
Current Chanter Funding: 467500007 Current Chanter Funding: 2500000 Current Chanter Funding: 2500000 Current Chanter Funding: 467500007 2500000
Number of Homes Served-WO!. o Number of Homes Served-WO!. o Number of Homes Served-WO1: 0 Number of Homes Served-WO!. o o
Number of Homas Served-WO3 0 Number of Homas Served-WO3 0 Number of Homes Served W03 0 Number of Homas Served-WO3 a 0
Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2 2
Number of Homas Served-WOR: Number of Homas Served-WOR: Number of Homas Served-WOR: Number of Homas Served-WOR:

Number of Number of Number of Number of
Total Numhr of Homes Seruert B Total Numher of Homes Seruert B Total Numher of Homes Serued: 2 Total Numher of Homes Seruert B [Total Number of Homes Servert- B
Exoended Funds: 353000 Exoended Funds: $352.000.00, Exoended Funds: $358.000.00 Exoended Funds: $35.000.00 Exnended Funds $352.000.00,
Remaining Funding Ralance: s 2670000 Remaining Funding Ralance: 26700000 Remaining Funding Ralance: s oazonm Remaining Funding Ralance: 26700000 Remaining Funding Ralance: 26700000
Remaining Funding: ST35.00011
Homes Subota: 0
Shawna Ann Claw Chaoter: Chinte]
Current Chanter Funding: sa17s00011

Homes Served-WO!. o

Number of Homas Served-WO3 0
Number of Homes Served-WOS: o
Number of Homas Served-WOR:
Nur
Total Numhr of Homes Seruert o
Exoended Funds: s0.00]
Remaining Funding Ralance: sa17500011
Remaining Funding: SI2500011
Homes I 0
CENTRAI AGENCY TOTATS
Remaining Funding: 748800044 Total Homes: %
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CHID Chapter Balances (Per Agency)

Andv Nez Chater: Crustal (Andv Nez Chanter: FrDefiancel [ Andv Nez Chanter: Red Lake (And Nz Chanter: Sawmi
Current Chanter Fundina: <7z 25008 Current chanter Fundina: <781 7500 Current chanter Fundina: SRI0M Current chanter Fundina: 7175000
Number of Homes Served-WO1. o Number of Homes Served-WO1. 2 Number of Homes Served-WO1: 0 Number of Homes Served-WO1: 2
Number of Hnmes Serued- W03 o Number of Homes Server- W03 o Number of Homes Served- W03 0 Number of Homes Seruer- W03 a
Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2
Numher of Homes Serued-WO# Number of Homes Serued-WO# Number of Homes Served-WOR: Numher of Homes Serued-WO#
Number Number Number of Number
Total Numher of Homes Served: 0 Total Numher of Homes Served: 0 Total Numher of Homes Served: Total Numher of Homes Served: 0
Exnended Fund 4527.000.00 Exnended Funds: s637.425.14 Fxnended Funds: S3R00 Exnended Funds: 66262200
Remaining Funding Ralance: ©aa2s003 Remaining Funding Ralance: $  maman Remaining Funding Ralnee s ovsn Remaining Funding Ralance: <7659
Remaining Fanding: SR 1
Homes Subtota: n
NCY
Brenda lesus Chater: o Brenda lesus Chanter: St Michasi
Current chanter Fundina: <158 50005 Current chanter Fundina: <1582 50005
Number of Homes Served-WO1: o Number of Homes Served-WO1: o
Number of Hnmes Served- W03 & Number of Homes Server- W03 o
Number of Homes Served-WOS: o Number of Homes Served-WOS: 7
Numher of Homes Serued-WO# Number of Homes Serued-WO#
Number of Number of
Total Numher of Homes Served: & Total Numher of Homes Served: 7
Exnended Funds: 116120536 Exnended Funds: $1252.00000/
Remaining Funding Ralance: Sam 104 59 Remaining Funding Ralance: 30950005
Remaining Funding: STI060A75
Homes Subtota: i
Cherilvn Yazzie Chanter: Greasewaod Sarinad [ Cherilvn azzie Chaoter Indian Well] Cherilvn Yazzie Chanter: Toesta] Cheriivn Yazzle Chanter: Whitecand
Current chanter Fundina: <675 0000 Current chanter Fundina: <675 00002 Current Chanter Fundina: <ar5 000> Current Chanter Funding: <5000
Homes Served-WO1: o Homes Served-WO1: 0 Homes Served-WO1: [ Number of Homes Served-WO1. o
Number of Homes Server- W03 o Number of Homes Served W03 3 Number of Homes Seruer- W03 a Number of Homes Serued-WOR 2
Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2
Number of Hnmes Served-WOR: Number of Hnmes Served-WOR: Number of Hnmes Served-WOR: Number of Hnmes Served-WOR: Number of Homes Serued-WOR
Number of Number of Number of Number of Number of
Total Numher of Homes Served: = Total Numher of Homes Served: > Total Numher of Homes Served: Total Numher of Homes Served: > Total Niumber of Homes Serued-
Exnended Funds: 470357226 Exnended Funds: $252.000.00 Exnended Funds: 470357226 Exnended Funds: $352.000.00 Fxnended Funds: 117
Remaining Funding Ralance: R 72081 Remaining Funding Ralance: 26700000 Remaining Funding Ralance: < nessraoa Remaining Funding Ralance: 70000 Remaining Funding Ralance: (6374
Remaining Fanding: oRan T
Homes Subtota: 19
NCY
rbin Mitchell Chaoter Houck] Kiageton] Fbin Mitchell Chaoter Luotor] [Arbin Mitchell Chanter: Nahata Dail ‘Arbin Mitchell Chaoter: Wide Ruing
Current Chanter Funding: 650000 <5000 0) Current chanter Fundina: <675 0000 Current chanter Fundina: S5 00007 Current Chanter Funding: <5000 0)
Number of Homes Served-WO1. o o Number of Homes Served-WO1: 0 Number of Homes Served-WO1: o Number of Homes Served-WO1. o
Number of Hnmes Serued- W03 2 2 Number of Homes Served W03 3 Number of Homes Seruerd- W03 2 Number of Homes Serued- WO 2
Number of Homes Served-WOS: 1 2 Number of Homes Served-WOS: 0 Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 1
Numher of Homes Serued-WO# o o Number of Homes Served-WOR: 0 Numher of Homes Serued-WO#: a Number of Homes Serued-WOR o
Number o o Number of o Number o Number of o
Total Numher of Homes Served: 0 Total Numher of Homes Served: s Total Numher of Homes Served: 3 Total Numher of Homes Served: a Total Niumber of Hamas Serued- 0
Fxnended Funds: s14573 Fxnended Funds: 3 Exnended Funds: 42552226 Fxnended Funds: $614.52324 Fxnended Funds: s14573
Remaining Funding Ralance: < 104767 Remaining Funding Ralance: S e Remaining Funding Ralance: 170 47676 Remaining Funding Ralance: 1047676 Remaining Funding Ralance: 1047676
Remaining Funding: ESXEE]
Homes Subtotal: 20
NCY
Nathan Notah Chaoter: ‘Covote Canvor] Nathan dcan Sori Nathan Nasc Nathan Notah Chaoter: Tohatch] Nathan Notah Chanter: Twin Laked
Current Chanter Fundina: 675 00007 Current chanter Fundina: 675 00007 Current chanter Fundina: <675 0000 Current chanter Fundina: <a250000> Current Chanter Funding: 67500007
Number of Homes Served-WO1: o Number of Homes Served-WO1: o Number of Homes Served-WO1: 0 Number of Homes Served-WO1: [ Number of Homes Served-WO1. o
Number of Hnmes Served- W03 o Number of Homes Server- W03 o Number of Homes Served W03 3 Number of Homes Seruerd- W03 a Number of Homes Serued- WO 2
Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 0 Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 1
Numher of Homes Serued-WO# Number of Homes Serued-WO# Numher of Homes Serued-WO# Numher of Homes Serued-WO# Number of Homes Serued-WOR
Number of Number of Number of Number of Number of
Total Numher of Homes Served: > Total Numher of Homes Served: 0 Total Numher of Homes Served: % Total Numher of Homes Served: T Total Niumber of Hamas Serued- 0
Exnended Funds: 4252.000.00 Exnended Funds: 4179.000.00 Exnended Funds: 442552226 Exnended Funds: $179.00000 Exaended Funds: 61452226
Remaining Funding Ralance: 26700000 Remaining Funding Ralance: <aas 000 0> Remaining Funding Ralance: < meazere Remaining Funding Ralance: <46 000 0> Remainin Funding Ralance: a8
Remaining Fanding: EEETEED
Homes Subtota: n
NCY
Vince R. James Chapter: Cornfields| Vince R. James Chapter: Ganadol Vince R. James Chapter: Jeddito| Vince R. James Chapter: Kinlichee] Vince R. James Chanter: Steamboa]
$625.000.02] Current Chanter Funding: $625.000.02 Current Chanter Funding:  $625.000.02 Current Chanter Funding: $625.000.02 Current Chanter Funding: $625.000.02]
o Number of Homes Served-WO1. o Number of Homes Served-WO1: 0 Number of Homes Served-WO1. o Number of Homes Served-WO1. o
2 Number of Homes Server- W03 2 Number of Homes Served- W03 0 Number of Homes Seruerd- W03 a Number of Homes Serued- WO 2
2 Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 1 Number of Homes Served-WOS: 2 Number of Homes Served-WOS: 2
Numher of Homes Serued-WO# Number of Hnmes Served-WOR: Numher of Homes Serued-WO# Number of Homes Serued-WOR
Number Number of Number Number of
® Total Numher of Homes Served: 0 Total Numher of Homes Served: 1 Total Numher of Homes Served: > Total Niumber of Hamas Serued- <
97252226 Exnended Funds: 61452226 Exnended Funds: $179.000.00 Exnended Funds: $352.000.00 Exaended Funds: 470357226
Remaining Funding Ralance: S2a7 572581 Remaining Funding Ralance: < 047676 Remaining Funding Ralance: <aas 000 0 Remaining Funding Ralance: 70000 Remainin Funding Ralance: R 72281
Remaining Funding: $207.430.33
‘Homes Subtotal: 18
FORT NEFIANCE AGENCY TOTATS
Remainine Funding: $19%6 744 21 Trtal Hamae: o
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