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Capital Projects Manage!ment Department (CPMD)

New Mexico Capital Outlay Project Management Process

Chapters submit (ICiP) to NM

Chapters develop their

Infrastructure Capital

Improvement Plan (ICIP),

listing the top three projects,

and submit it online to New

Mexico (NM) Legislators.

Legislators approve or

disapprove the request before

sending it to the NM Governor,

for a final decision.

91
NM Governor Approves Bill

(NM) sends Grant Award

letters to the Navajo Nation

(OPVP & DCD). The NM Indian

Affairs Department (lAD)

works with the Department of

Finance and Administration to

develop Intergovernmental

Agreements (IGA). Once

finalized, the agreements are

emailed to OPVP, DCD, and

CPMD.

Start of the 164 (B) Review Packet

CPMD as lead agent initiates

to approve ICAs. Project

Managers complete the

Scope of Work (SOW),

Budget, and Project Schedule.

CPMD then finalizes the

Navajo Nation Budget, which

must be signed by the

Department Manager II and

Executive Director to

establish the 164 Review

packet.

The 164 (B) Review Packet

● Award Letter

● IGA

● SOW

● Budget (NN Fiscal Year)

● Project Schedule

Reviewers include:

● DCD-GPMD

● OMB-CGS

● OOC

● DOJ

● OPVP (Final Signature)

NM lAD Cabinet Secretary Signs

Once the review packet is

signed by all relevant

departments, CPMD submits

the reviewed ICAs to lAD for

final approval and the New

Mexico Cabinet Secretary’s

signature. Once signed by

lAD, DCD-CPMD receives

those ICAs via email.

Project is Authorized

DCD-CPMD collaborates with

OMB-CGS to establish a

Business Unit for the IGAs.

Once completed, a Transmittal

Memo is issued to DCD-CPMD

and/or Project Sponsors. At

this stage, the project folder is

established.

Project Management

Once a project is authorized,

it is assigned to a Project

Manager, who oversees its

implementation and ensures

compliance with the Navajo

Nation Procurement Laws.

Project Managers also assists

chapters in adhering to all

required regulations

throughout the project's

duration to ensure

completion.

[procurement Lav^

Projects are advertised for

bidding in accordance with

procurement laws. If no

vendors respond, CPMD may

direct source a vendor for

construction. Once a vendor is

selected, the project enters

the draft phase for DOJ

review. Upon establishing

legislative intent, CPMD

submits a request for a Notice

of Obligation (NOO) for

approval by NM lAD. Once

approved, the 164(B) Review

process moves through

Business Regulatory, 0MB.

OOC, the Office of the

Attorney General, and OPVP

for contract approval.

V9

Legislative Intent

Legislative language is critical.

CPMD primarily manages the

three bolded sectors as follows:

● Planning

● Designing

● Construction

● Renovation

● Furnish

♦ Equipment

Request for Notice to Proceed

Once the contract is approved

by the Office of the Controller

(OOC). CPMD submits a

request for a Notice to

Proceed, authorizing the

vendor or contractor to begin

project construction.
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memorial building, including historic preservation 

renovations, in Santa Fe in Santa Fe county; and 

2. five million dollars ($5,000,000) to plan, 

design, construct, renovate, furnish and equip improvements 

to the John F. Simms building in Santa Fe in Santa Fe county. 

SECTION 59. TRIBAL INFRASTRUCTURE BOARD PRIORITY 

PROJECTS--GENERAL FUND REVERSIONS TO THE TRIBAL 

INFRASTRUCTURE PROJECT FUND.--Notwithstanding the provisions 

of Section 6-29-7 NMSA 1978, as a temporary measure for 

fiscal years 2025 and 2026, the tribal infrastructure board 

shall prioritize any general fund reversions to the tribal 

infrastructure project fund from capital appropriations for 

the Navajo Nation to fund projects in San Juan and McKinley 

counties upon application to the board from qualifying 

entities for funding projects in those counties. If no 

applications are made to the tribal infrastructure board in 

fiscal year 2025 or 2026 for projects in San Juan or McKinley 

county, or if the applications total less than the general 

fund reversions from Navajo Nation projects at the end of 

fiscal year 2025, the board may award the money to other 

qualifying applicants. 

SECTION 60. PROJECT SCOPE--EXPENDITURES.--If an 

appropriation for a project authorized in this act is not 

sufficient to complete all the purposes specified, the 

appropriation may be expended for any portion of the purposes HTRC/HB 450/woec 
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STATE OF NEW MEXICO 
INDIAN AFFAIRS DEPARTMENT 

Wendell Chino Building, 2nd Floor 
1220 S. St. Francis Dr. 
Santa Fe, NM 87505 

Phone (505) 476-1600 
www.iad.state.nm.us 

 

              

 
 
 
 
 
 
 
 
 

 
Tribal Infrastructure Fund 

Board Meeting 
 

November 20, 2025 
9:30 AM 

 
Diné College Crownpoint Campus, NM-371 & W Rte 9, College Dr., Crownpoint, NM 

87313, in the Large Conference Room (#4) and on Zoom:  
 

https://us06web.zoom.us/j/82022760814?pwd=946akc6c9sw50bqB4TjkoWvou63al4.l  
Meeting ID: 820 2276 0814  

Passcode: 711003 
 

AGENDA 
 

1. Call to Order, Roll Call     Chairperson Monette 
2. Welcome and Introductions of Board    Chairperson Monette 
3. Approval of Agenda      Chairperson Monette 
4. Approval of Meeting Minutes     Chairperson Monette 

a. August 29, 2025, TIF Board Meeting Minutes  
5. New Business  

a. Presentations:  
i. Red Lake Chapter #18 Shepard Springs Boulevard Reconstruction and 

Improvements 
ii. Navajo Nation Code Talker Museum Design 

iii. Tohatchi Public Safety Substation (First Responders Substation) 
b. No Cost Extension request:  

i. Ohkay Owingeh - 609-22-TF02 - Tsigo 
Bugeh Apartment & Jackrabbit Systems 

6. Adjournment        Chairperson Monette 

Michelle Lujan Grisham 
Governor 

 
Howie Morales 

Lieutenant Governor 
 

 
 
 

 
 

Josett D. Monette 
Cabinet Secretary 

 
Aurora Valdez 

Deputy Cabinet Secretary 
 
 
 

 

http://www.iad.state.nm.us/
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Agency Chapter Proiect Title Amount Category 2026 2027 2028 2029 2030 2031 Total Column 16 Column 17 Column 18ank

Central selani 2026-9 Now Chapter Tractor $0.00 Heavy Equipment $50,000 $50,000

Central
Tselani/Cottonwood 2026-10 Fire Station/Emergency Response Facilty $0.00 Emergency $8,502,000 So $8,502,000

Management

Central Tselani/Cotto 2026-11 New Tselani Cottonwood Administration $0.00 $406,000Office $406,000

Western
Agency

Tsidii Toli 2026-1 Chapter House Upgrades $0.00 Chapter House $250,000 $250,000

(Birdsprings)

$0

AgoncyAgency
Tsidi Toi 2026-2 Navajo Route 71 Improveme 0.00 Roads/Streets $17,725,000 $17,725,000

$0
Taidi Toi

2026-3 North Tsidi Toii Bathroom Additions $0.00 Bathroom Additions $300,000 $300,000

$0
Western Tsidi Toi 2026- Tsidil Toil Warehouse #3 Project 0.00 $1,260,000 $1,260,000

Agency (Birdsprings)

Western Tsidii Toli
(Birdsprings)

2026-5 New Tsidii Toii Multi-purpose Building $0.00 Multi-Purpose Bldg $635,000 $2,500,000

8

$3,135,000

Westerm Taidi Toti 2026-6 Tsidi Toli Housing Wiring Project 0.00 Housing Wirn $507,500 $0 $507,500

Northern
Upper Fruitland 2027-1 Upper Fruilland mm28 N36 New Bridge $0.00 Bridge $1,000.000 $5,000,000 $6,000,000

Northern
Agency

Upper Fruitland 2027-2 New Upper Fruiland Community Cemetery $100,000.00 $1.100.000 050.0 $1,278,000 $3 428.000

Northern Upper Fruitland 2027-3 New Sewer Lagoon/Wtr Trtmnt Facity $0.00 Vastowator $560,000 $880,000

Northern Upper Fruitland 2027-4 Upper Fruitland Chp Ground Water $0.00 Water Shed $4,300,000 $1,500,000 $1,500,000

os

Os

$1,440,000

$7,300,000

Northern Upper Fruitland 2027-5 N367 Road Improvement $1,322,420.00 Roads/Street $1,500,000 $1,500,0

Os

$3,000,000

Northen
Agency

Upper Fruitland 2027-6 Upper Fruitland Highway N36 Road
$0.00 Roads/Streets $3.500,000

prover

Northen Upper Fruitland 2027 - 7 Walter Collins Renovation $212.000.00 Gym/Wellness $212,000 $3,250,000

Non Upper Fruilland 2027-8 Marqueo project $0.00 Public Safety $250,000

OS

Northern Upper F 2027 Upgrade Main Irigation Canal $150,000.00 Irrig $6,300,0

Northern
Agency

Upper Fruilland 2027-10 New Senior Cilizens' Center h. 2 $1.254,333.00 Senior Citizen's $200,000

Northern Upper F 2027-11 Renovate Rodeo/Fairgrounds/prkng Gym/Wellness $225,000 $1.000.00

Upper Fruitland 2027-12 Upgrade Chapter Complex Parking Lot $50.000,00 Chapter House $410,000

Upper Fruitland 2027-13 Upper Fruitland Chapter $0.00 Chapte $1,525,0

Agency

Upper Fruilland 2027-14 N36 and Highway 371 Improvements $0.00 Roads/Streets $600,000 $7,500,000

Upper Fruilland 2027-15 Subdivision Culvert Replacement $0.00 Surface Water $400,000

e
8

8

2
S

요
S

$3,500,000

$3,462,000

Upper Frulland 2028-1 New Community Park $0.00 Parks $150,000

Agency

Northern
Agency

Upper Fruilland 2028-2 New N-36 Street Lights $133,000.00 Roads/Streets $1,308,000

Northern Upper Fruilland 2028-3 New Upper Fruitland Reservoir 0.00 Water Sourc $80,000 $175,000 $250,000

Northern Upper Fruitland 2029-1 New Day Care $0.00 Daycare Facilities So $175,000 $1.500,000

$191,000 $4,000,000Northern Upper F 2029-2 New Commercial Infrastructure
Agency
Northern
Ageney

Upper Fruilland 2029-3 Develooment of Master Pianning 50.00 Master Plan $800,000

Northern Upper Fruitland 2030-1 New Sand And Gravel Pit 0.00 Other $80,000 50,000

Northern Upper Fruitland 2030-2 New Fire/Police Station Fire Station $645,000 $750,000

Northern
Agency

Upper Fruilland 2031-1 New Fitness Trail $0.00 Trails $585,000

s
s

8
8

3
2

S

$250,000

$6,450,000

$200,000

$1,225,000

$410,000

$1,685,000

$8,100,000

$400,000

$150,000

$1,308,000

$505,000

$1,675,000

$4,191,000

$800.000

$430,000

$1,395,000

$585,000

Northern Upper Fruilland 2031-2 New Heavy Equipment $130,115.00 Heavy Equipme $200,000 $200,000

Water Management 2023-0 New NAPI Potable Water Project $813,347.00 Water Sources $813,347 $813,347

Branch

Water Management 2027-0
Easterm Navajo Water Pipeline (Cutter $600,000.00 Water Suppl $600,001 $600,001

Water Management 2027-0 Reglonal Beacon-Bisti-N9 Lateral Water $26,859,657.00 Water Supply $3,030,451 $9,209,209.062 $12.239,513
Branch Project

Water Management 2027-2 New Gallup Narbona Regional Wastewater $75,000.00 Water Treatment $375.000

s

$375,000



Agency Chapter Tear Project Title
Amount Category 2026 2027 2028 2029 2030 2031 Total Column 16 Column 17 Column 18

ank

Central Whippoorwill 2026-1 Senior Center Senior Citizen's $3,997,500 $3,997,500

Central
Agency

Whippoorwil 2026-2 Whippoorwill Rural Addressing Project Rural Addressing $169,400 $169.400

Central Whippoorwill -3 Powerline Extensions and House Wiring $0.00 Single  Phase $3.252,300 $3,252,300

Agency
so

Central Whippoorwill 2026-4 Whippoorworwill Chapter Solid Waste Transfer Solid Waste
$148,169 $148,169

Central
Agency

Whippoorwill 2026-5 New Headstart Building $0.00 Head Start $3,804,840 So $3,804,840

Centra!
Agency

Whippoorwill 2026-6 Pin, Dsgn, Cnstr Multi-purpose Center Multi-Purpose Bldg $410,000 $1,500,000 $1,910,000

Central
Agency

Whippoorwil! 2026-7 Chapter Tract Premises Fencing Fencing $80,000 $80,000

White Cone 2025-0 White Cone Semi-Truck Purchase 0.00 Vehicle $125,049

0$

$125,049
Defiance
Agency

White Cone 2026-1 New White Cone Hotel/Restaurant/Gaming $0.00 Hotel/Motel $4,300,000 $3,500,000

White Cone 2026-3 New Headstart Center Head Start $72,000 $360,000 $1,440,00
fiance

ency
White Cone 2026-3 New White Cone Elder Respice Day Care Group Home $51,750 $2,325,000

2

fiance

White Cone 2026-4 Road Improvernent N9062 Roads/Streets $114,800 $2,050,000 $2,050,000
efiance

White Cone 2026-5 Road Improvements - N9065 Roads/Streets $84,000 $3,000,000

White Cone 2026- 6 Road Improvement N9000 Roads/Streets $140,000 $2,500,000 $2,500,000

2
요

&
S

$7,800,000

$1,872,000

$2,376,750

$4,214,800

$3,084,000

$5,140,000
efiance

White Cone 2026-7 New Na-Ah-Tee Canyon Towers Phase II $0.00 Single Phase $660,000

요

$660,000
fance

White Cone 2026-8 New First Flat Mesa Three Phase Power Single Phase $884,000
efiance

White Cone 2026-9 Waterline Extension Phase Water System $360,000

White Cone 2027-1 New White Cone Administration Bldg Office $412,500 $1,375,000

884,00

$360,000

$1,787,507.500

White Cone 2027-2 Repair Senior Center Roof/Celing Senior Cilizen's

White Cone 2027-3 New US Postal Service/Office Post Office $330,080.000 $165,000 $1.650,000

Os

fiance

Eastem White Horse Lake 2026-1 Whitehorse Lake Chp Rincon Marquez New $0.00 Telecommun $200, $600,00

Easter
White Horse Lake 2026-2 Whitehorse Lake Chp Community Cemetery $0.00 Cemetery Tract $600,000

Land Withdraw

Easterm
White Horse Lake 2026-3 New Powerline Extens Single Ph $250,000 $900,000

White Horse Lake 2026-4 Whitehorse Lake Chapter Waterline $0.00 Water System $1.650,097 $2,441,640

Eastern White Horse Lake 2026-5 New Heavy Equipment $0.00 $1,406,000

Eastern White Horse Lake 2027-1 Whitehorse Lake Chp Reg Water Sys Water System $470,000

8
S

S

Eastern
gency

White Horse Lake Whitehorse Lake Chp New Maintenance 0.00 Oth $500,000

Eas
Agency

White Horse Lake 2027-3 Whitehorse Lake Chp Navajo 7004 Road Roads/Streets $450,000 $2.450,000

Eastern
Agency

White Horse Lake 2027-4 Whitehorse Lake Chp Rincon Marquez Water System $1,300,000

8

aterline

Easter
n White Horse Lake 2027-5 Whitehorse Lake Senior Center Pave Parking Lot $850,000

Eadtem
Agency

White Horse Lake 2027-6 Whitehorse Lake Chp New Navajo Housing $348,000.00 Sub-Division $110,000 $350,000 $6,250,000
Authority Subo

Agency
Eastern White Horse Lake 2027 Motor Grader Heavy Equipment Purchase $0.00 Heavy Equipment $550,

White Horse Lake 2027-8 Renovate Chapter House Chapter House $975,0

Eastern
Agency

White Horse Lak 2027 - 9 Assemble Economic Devipmnt Pin Economic $70,000

Eastern White Horse Lake 2027-10 New Whitehorse Lake Snr Ctzn Ctr Garage $0.00 Garage $600,000 $800,0

8
S

&
S

s
8

$2,145,000

$800,000

$600.000

$1,150,000

$4,091,737

$1,406,00

$470,000

$500,000

$2,900,000

$1,300,000

$850,000

$6,710,000

550.0
0

000.576$

$70,000

$1,400,00

35



Year Amount
Agency Chapter Project Title Category 2026 2027 2028 2029 2030 2031 Total Column 16 Column 17 Column 18

ank Secu

Eastern White Roc 2026- 1 White Rock New Chapter Parking Lot $0.00 Chapter Hou $350 $600,000 $600,000 $0 $1,550,000

Eastern White Rock 2026-2 White Rock County Road 8890
Improvements

50.00 Roads/Streets $275,000 $5,225,000 $5,500,000

Eastem White Rock 2026-4 White Rock New Scattered Powerline $150,000.00 Single Phas $500,000 $1,000,000

Agency Extensions

Eastern White Rock 2026-5 White Rock New Bathroom Additions $750,000.00 com Additions $150,000 $150,000

Eastern White Rock 2026-6 White Rock Washateria Addition $0.00 Laundry $100,000 $750,000 $850,000

Agency

Eastern White Rock 2026-7 White Rock Multi-Purpose Building $800,000.00 Chapter House $300,000 $300,000

Eastem White Rock 2026-8 Renovate Veterans Building Veteran's Center $150,000 $600,000

요

So $750,000

Eastern White Rock 2027-1 White Rock Now Chapter Warehouse 0.00
Wareho $1,150,000 $1,150,000

Eastern
White Rock 2027-2 White Rock Rehab Livestock Wtrin/Dam $0.000.00 Water Supply $400,000 50 $400,000

PhsI

Eastern White R -3 White Rock Chapter Heavy Equipment $0.00 Heavy Equipm 109,49 $109,498

White Rock 2027-4 White Rock Reg Beacon Bisti N9 Lateral $700,000.00 Water System $1,600,000 $4,900,000 $6,500,000 |

r 

Eastemency
White Rock 2027- White Rock New Comm Cisterm Systems $325,000.00 Wa $500,00

Os

$500,000

Eastern White Rock 2027-6 White Rock Update Econmc Devipmnt $13,500.00 omic Plan $25,000 $300,000 $325,000

Fort Wide Ruins 2025-0 Vide Ruins Flatbed Trailer Purchase $0.00 Trailer $3,245 $o

S

$3,245
Defiance

Wide Ruins 2026-0 Multipurpose Building Multi-Purpose Bldg $35,100,000,000 $35,100,000,000
Defiance

Wide Ruins 2026-1 New Wide Ruins Community Cemetary Land Use Plan $2,080,000,000 $2,080,000,000
Defance

Wide Ruins

Defiance
2026- Tanner Springs/Boggy y Lake La (Phase II) $200,000.00 Single Phase $634,538

fance

Wide Ruins 2026-2
New Reservation Line WWater Line Project Water System $280,000 $828,000

$634,538

$1,108,000
fiance

Fort Wide Ruins 2026-2 Heavy Equipmentnt Motor Grader purchase Heavy Equipment $800,000 $800,000

Defiance

Agency

Fort
Defiance
Agency

Defance
Defiance

Wide Ruins

Wide Ruins

2026-3 New Reservatrvation Line Bathroom Additions Bathroom Additions $480,000 $O $0 $480,000

2026-6
Sewer Laon

Chapter House

$388.983,599.00

$52, $52,500

$38,999,923,416 $687,398,407 $493,198,049 $302,665,416 $122,775,195 $70,109,595 $40,676,070,078
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With 16 staff members (10 in project management/compliance and 6 in support roles), CPMD handles contract administration, environmental and archaeological review, financial tracking, risk mitigation, stakeholder coordination, and reporting. Limited staffing, however, challenges its ability to meet the infrastructure needs of all 110 chapters.

Project Management Team
Leonard Hardy, Senior Programs and Project Specialist Judith Willoughby, Programs and Project Specialist Frankie Cereceres, Project Manager
Irma Julian, Project Manager Mark Crawford, Project Manager Ricky Begay, Project Manager
Rory Jaques, Project Manager (Shiprock) Marta Quinana, Planner/ Estimator
Regina Eltsocie, Contract Analyst
Stephanie Baldwin, Contract Compliance Officer

Support Staff
Denise R.E. Copeland, Principle Archaeologist (Shiprock) Margaret Begay, Accountant
Maukenzi Moore, Administrative Services Officer Lisa Jim, Office Specialist
Selina Yazzie, Accounts Maintenance Specialist
Steven Harrison, Information Systems Technician
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