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Capital Projects Management Department (CPMD)
New Mexico Capital Outlay Project Management Process

Chapters submit (ICIP) to NM °e

Chapters develop their
Infrastructure Capital
Improvement Plan (ICIP),
listing the top three projects,

a....'

NM Governor Approves Bill

and submit it online to New L (NM) sends Grant Award
Mexico (NM) Legislators. > letters to the Navajo Nation
Legislators approve or o (OPVP & DCD). The NM Indian
L] .
disapprove the request before o Affairs D-epartment (IAD)
sending it to the NM Governor, @ works with the Department of
taia tinaldasizian. " Finance and Administration to
gl develop Intergovernmental
. Agreements (IGA). Once

Start of the 164 (B) Review Packet °

CPMD as lead agent initiates
to approve IGAs. Project
Managers complete the
Scope of Work (SOW),
Budget, and Project Schedule.

finalized, the agreements are
emailed to OPVP, DCD, and
CPMD.

The 164 (B) Review Packet

CPMD then finalizes the o pram A
Navajo Nation Budget, which .° ° oA
must be signed by the oF SOW
-
Department Manager Il and .' )
Executive Director to ‘ % Bug get N Fiscal vy
establish the 164 Review ° ) Pro;ec.t Schec%u[e
pcket e Reviewers include:
H ]
L + DCD-CPMD
. " . « OMB-CGCS
NM IAD Cabinet Secretary Signs °, . 00C
Once the review packet is % « DOJ
signed by all relevant '. * OPVP (Final Signature)
departments, CPMD submits %
the reviewed IGAs to IAD for &
final approval and the New o
Mexico Cabinet Secretary's o® # Project is Authorized
signature. Once signed by 2 .
IAD. DCD-CPMD receives " DCD-CPMD collaborates with
e 6 A s . OMB-CGS to establish a
' } Business Unit for the IGAs.
° Once completed, a Transmittal
L ] . .

project Management .. Memo is |Ssued to DCD-CPMD

i . 3 o and/or Project Sponsors. At
‘Orlmce a_prOJ:Ct I3 a:thorlzed, o this stage, the project folder is
it Is assigned to a Project established.

Manager, who oversees its

implementation and ensures
compliance with the Navajo e
Nation Procurement Laws. ° Projects are advertised for

Project Managers also assists . o’ bidding in accordance with
chapters in adhering to all L procurement laws. If no
required regulations & vendors respond, CPMD may

throughout the project's
duration to ensure
completion.

direct source a vendor for
8 construction. Once a vendor is
selected, the project enters

o'.'a

. the draft phase for DOJ
. review. Upon establishing
Legislative Intent '-. legislative intent, CPMD
® submits a request for a Notice
Legislative language is critical. 0'. of Obligation (NOO) for
CPMD primarily manages the . approval by NM IAD. Once
three bolded sectors as follows: B approved, the 164(B) Review
° Plarjnirjg o process moves through
o Des‘gn'“g_ o® ¢ Business Regulatory, OMB,
B e o & 00C, the Office of the
* Renovation . Attorney General, and OPVP
« Furnish . @ for contract approval.
¢« Equipment .
[ ]
[}

. . . Requés‘i;_-fqr-l}loticg;-to Pichged
L ]

Once the contract is approved
by the Office of the Controller
(00OC), CPMD submits a
. . request for a Notice to
EX I It A Proceed, authorizing the
§ vendor or contractor to begin
project construction.
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Exhibit B

a Outlook

Invite: TIF Board Mtg Nov 20

From Crazy Bull, Tsoniki, IAD <tsoniki.crazybull@iad.nm.gov>
Date Wed 11/12/2025 1:19 PM

To sjeff@nndcd.org <sjeff@nndcd.org>; cyazzie@nndcd.org <cyazzie@nndcd.org>; mpeterson@nndcd.org
<mpeterson@nndcd.org>

[I]J 3 attachments (6 MB)
Section 59 - HB 450.pdf; Nov 20 TIF Board Meeting Agenda (fnl).pdf; IAD PPT TEMPLATE_2025.pptx;

Good afternoon,
ii. Navajo Nation Code Talker Museum Design

Congratulations! The TIF application submitted for your community’s project was selected for
presentation at the next TIF Board Meeting, which will be held Thursday, November 20, 2025,
at Dine College Crownpoint Campus starting at 9:30AM. This is related to Section 59 of HB
450 (also attached).

Attached is the agenda which indicates a start time of 9:30AM for the Board meeting. Please
note that each presentation shall be no longer than ten minutes.

Finally, the template for project presentations is also attached. Please ensure the return of
your presentation, using the attached template, to Tsoniki Crazy Bull at
tsoniki.crazybull@iad.nm.gov by Wednesday, November 19, 12:00PM.

Again, congratulations to you and your community and we look forward to working with you on
these projects.

Please let me know if you have any questions.

Thank you,

Tsoniki Crazy Bull | Sicangu Lakota & Shoshone Paiute
Tribal Infrastructure Fund/Capital Outlay Manager

New Mexico Indian Affairs Department

1220 S. St. Francis Drive | Santa Fe, NM 87505

Cell: (505) 690-2997 | Office: 505-476-1600

Email: tsoniki.crazybull@iad.nm.gov

Website: www.iad.nm.gov

This email may contain privileged and/or confidential information intended only for the addressee(s). If you are not
an addressee or the person responsible for delivering this email, copying and/or dissemination of this email and/or
information to anyone else, is prohibited. If you received this email by mistake, please immediately notify me and
delete this email.
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memorial building, including historic preservation
renovations, in Santa Fe in Santa Fe county; and
2. five million dollars ($5,000,000) to plan,

design, construct, renovate, furnish and equip improvements
to the John F. Simms building in Santa Fe in Santa Fe county.

SECTION 59. TRIBAL INFRASTRUCTURE BOARD PRIORITY
PROJECTS--GENERAL FUND REVERSIONS TO THE TRIBAL
INFRASTRUCTURE PROJECT FUND.--Notwithstanding the provisions
of Section 6-29-7 NMSA 1978, as a temporary measure for
fiscal years 2025 and 2026, the tribal infrastructure board
shall prioritize any general fund reversions to the tribal
infrastructure project fund from capital appropriations for
the Navajo Nation to fund projects in San Juan and McKinley
counties upon application to the board from qualifying
entities for funding projects in those counties. If no
applications are made to the tribal infrastructure board in
fiscal year 2025 or 2026 for projects in San Juan or McKinley
county, or if the applications total less than the general
fund reversions from Navajo Nation projects at the end of
fiscal year 2025, the board may award the money to other
qualifying applicants.

SECTION 60. PROJECT SCOPE--EXPENDITURES.--If an
appropriation for a project authorized in this act is not
sufficient to complete all the purposes specified, the

appropriation may be expended for any portion of the purposes  gurrc/mB 450/woec
Page 254



Michelle Lujan Grisham

Governor

Howie Morales
Lieutenant Governor

STATE OF NEW MEXICO

INDIAN AFFAIRS DEPARTMENT
Wendell Chino Building, 2™ Floor
1220 S. St. Francis Dr.
Santa Fe, NM 87505
Phone (505) 476-1600
www.iad.state.nm.us

Tribal Infrastructure Fund
Board Meeting

November 20, 2025
9:30 AM

Josett D. Monette
Cabinet Secretary

Aurora Valdez
Deputy Cabinet Secretary

Diné¢é College Crownpoint Campus, NM-371 & W Rte 9, College Dr., Crownpoint, NM

87313, in the Large Conference Room (#4) and on Zoom:

https://us06web.zoom.us/j/82022760814?pwd=946akc6c9sw50bqB4TjkoWvou63al4.l

P bde=

Call to Order, Roll Call

Welcome and Introductions of Board
Approval of Agenda

Approval of Meeting Minutes

Meeting ID: 820 2276 0814
Passcode: 711003

AGENDA

a. August 29, 2025, TIF Board Meeting Minutes

5. New Business

a. Presentations:

1.

il.
1il.

b. No Cost Extension request:

1.

6. Adjournment

Ohkay Owingeh - 609-22-TF02 - Tsigo
Bugeh Apartment & Jackrabbit Systems

Chairperson Monette
Chairperson Monette
Chairperson Monette
Chairperson Monette

Red Lake Chapter #18 Shepard Springs Boulevard Reconstruction and
Improvements

Navajo Nation Code Talker Museum Design
Tohatchi Public Safety Substation (First Responders Substation)

Chairperson Monette

Page 1 of 1
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GK Outlook

TIF

From Christianson, Jeffrey, IAD <Jeffrey.Christianson@iad.nm.gov>
Date Mon 12/29/2025 8:51 AM
To  Michele Peterson <mpeterson@nndcd.org>; Candice Yazzie <cyazzie@nndcd.org>; Sharilene Jeff

<sjeff@nndcd.org>; Regina Eltsocie <gina_eltsocie@nndcd.org>; margaret@nndcd.org
<margaret@nndcd.org>; Myrtis Begay <msbegay@nnooc.org>

Good morning,

The following TIF projects will be expiring withing the next 5 months. Will these projects be
completed or will a No-Cost Extension Request be required? Please let me know — thank you.

609-22-TF15 04/05/2026
609-22-TF05 04/06/2026
609-22-TF12 04/25/2026
609-21-TF08 04/26/2026
609-23-TF22 05/03/2026
609-21-TF16 05/04/2026

Jeffrey A. Christianson — Santa Clara Pueblo
TIF/Capital Outlay Administrator

NM Indian Affairs Department

1220 S. St. Francis Drive, Santa Fe, NM 87505
Email: jeffrey.christianson@jiad.nm.gov

Work Cell: 505-819-8017

Website: www.iad.state.nm.us




1/1/2026

TRIBAL INFRASTRUCTURE FUNDS

R. Eltsocie
Open
IGA Reversion |Business Unit Obligated Commit Remaining

Number Title Date: # /Encumbered Expended Amount Balance Comments
Alamo Chapter New Water 1/14/25 Requested for time

20-TF13 |Wells Project 1/13/26 20,925 20,925 |extension
Tse'ii'ahi Chapter Waterline

20-TF11 |Extension 42,000 42,000

Sub-Totals: 62,925 - - 62,925

[z et e e R e T e SRR R TR B R G DTN

l

To'Hajiilee Chapter ABQ Water

4/26/2025

3/13/25-Received
NOO for Souder
Miller & Associates
for the amt of

Coyote Canyon Waterline Ext

21-TF08 |Supply Line 4/26/2026 | K2130106| 3,568,180.35 2,834,280 733,900.35 |733,900.35
Crownpoint Regional BBN9 5/5/2025 Time Extension
21-TF16 |Lateral Water 5/5/2026 | K2130109 2,613,482 131,000.00 2,482,482.00 |to 5/05/2026.
Sub-Totals: 6,181,662.35 2,965,280.00 3,216,382.35

22-TF01 |N/S Project 3/17/25| K223052 602,796 602,189 607.00
Huerfano Chapter-Carson-
Burnham Regional Water 4/5/23
22-TF05 |System Project 4/4/26 | K223054 700,000 700,000.00
SUperman Canyon Koau
(County Rd 43) and Bridges
22-TF12 |Improvement Project 4/24/26| K223058 2,494,034.2 213,246.34 | 2,280,787.89 0.00
CIITIINTAN CHOAPTET NEW 4]/57/23 Time Extend to
22-TF15 |Wastewater Construct Project | 4/4/26 | K223056 159,300 159,300 |4/4/26
Sub-Totals: 3,796,830 815,435 | 2,280,788 100,601




1/7/2026 TRIBAL INFRASTRUCTURE FUNDS
R. Eltsocie
l
IGA ‘ Reversion |Business Unit Obligated . Remaining
Number { Title Date: # /Encumbered Expended i Balance Comments
3/13/25-Received
NOO for Souder
To'Hajiilee Chapter Water ?:i:;f:nﬁimms
System Phase II | 2/2/27| K233022 800,000 800,000.00 |800,000
|White Rock Chapter Regional | . '
{Beatcon Bisti N9 Lateral Water | l .
23-TFO5 |Supply Project 6/3/28| K2330128 1,370,000 1,370,000.00
Becenti Chapter Beatcon Bisti
N9 Lateral Regional Water
23-TF09 |Supply Project 6/3/28 K2330129 6,750,000 6,750,000.00
fe—— . conaaces - ||
. - /C016681-
'Naschitti Chapter San Juan Clawson
23-TF12 |Lateral Regional Water Project | 6/30/27 K233068 2,366,086 465,755.69 1,900,330.31 Excavating Inc.
YTI7 147 &9=
Submitted to
OMB for
Ramah Chapter Rocky Ridge Business Unit
23-TF12 |(Water System Well 6/8/25| K253017 3,000,000 3,000,000.00 |#.
Ramah Chapter Pinehill !
23-TF20 |Mainline Replacement 12/5/27| K2330103 750,000 750,000.00
Upper Fruitland Chapter N367 Contract
and N562 Road Improvement #C016727-CB
23-TF22 |Project 5/3/26| K233058 1,005,000 999,580 5,420.00 |Emulsion LL
Ramah Chapter Unit 5 Water
23-TF25 |Well 6/3/27| K2330131 160,000 160,000.00
Tse'ii'ahi Chapter Equipment
23-TF33 |Storage Warehouse 6/3/28| K2330130 1,199,000 1,199,000.00
Sub-Totals: | 17,400,086 1,465,336 15,934,750

(o]




1/7/2026

R. Eltsocie

TRIBAL INFRASTRUCTURE FUNDS

IGA

Command Center

Shiprock Chapter Incident |

Reversion |Business Unit

Obligated

4,028,711

White Horse Lake Sand
Springs Waterline
Extension Project

Center

To'Hajiilee Health Wellness |

800,000

Expended

Remaining
Balance

Comments

4,028,711

Lake Valley Navajo Chapter
Residential Wells

1,272,000 |

Tse'ii'ahi (Standing Rock)
Chapter Waterline
Extensions

4,028,700

Casamero Lake Chapter
371 Regional Water Supply
Project

1,972,940

24-Tr24

Baca Bluewater Lake Water
and Wastewater
Improvements Projects

24-TF16

Little Water Chapter -
Beacon Bisti Lateral
Regional Water Supply
Project SCADA Component

524,500

1,302,702

11/03/25-
Emailed 164
Review to DOJ

24-TF11

Tse' Hootsooi Judicial and
Public Safety Center and
Medical Examiners

9/26/27

1,622,299

Sub-Totals:

19,580,563




1/7/2026 TRIBAL INFRASTRUCTURE FUNDS
R. Eltsocie
[ __(-)pen
IGA [ Reversion |Business Unit Obligated Commit | Remaining
Number | Title | Date: # /Encumbered Expended Amount i Balance Comments

Shiprock Incident
Command Center 4,028,700
White Horse Lake Sand ) i - i -
Springs Waterline
Extension Project 800,000
To'Hajiilee Health Wellness
Center Construction 4,028,700
Lake Valley Navajo Chapter
Residential Wells 1,272,000
Mariano Lake Chapter M-P | T
Blg Renovation/Addition | 2,500,000 |
Standing Rock Chapter R - 7 -
(Tse'ii'ahi) Waterline i
Extensions 4,028,700
Casamero Lake Chapter - 1T
371 Regional Water Supply
Project 1,972,940
Baca Chapter--Bluewater ) o
Lake Water & Wastewater 11/03/25-
Improvements Project 524,500 Emailed to DOJ

Sub-Totals: 19,155,540

|
Grand Totals: 66,177,607 5,246,051 2,280,788 | 19,914,665
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Year Amount

enc) Chapter : Project Title mn 1 n17
Agency apte Rank j | Shas . | o | Colu 6 Column 1 Calumn 18
GCenlral TsolaniCottonwood | 2026- 9 New Chapter Tractor $0.00 | Heavy Equipment $50,000 50 50 50 50 50 550,000
Agency
Central Teelani/Cottonwood | 2026- 10 Fira StationfEmergancy Response Facity $0.00 | Emergency $8,502,000 50 $0 50 50 50 $8,502,000
Agency Management
Services
Central Tselani/Cottonwood | 2026~ 11 New Tselani Cottonwood Administration 50.00 | Office $406,000 s0 s0 30 S0 50 $406,000
Agency Buiding
Westem Tsidii To'i 2026- 1 Chapler House Upgrades $0.00 | Chapter House $250,000 0 50 30 30 30 $250,000
Agency (Birdsprings)
Westem Taidii To'i 2026- 2 Navajo Route 71 Improvements $0.00 | Roads/Streets $17,725,000 50 s0 $0 50 50 $17.725,000
Agency (Birdsprings)
Westem Tsidil To 2026- 3 North Tsidi Toil Bathroom Additions: $0.00 | Bathroom Additions $300,000 30 50 30 30 30 $300.000
Agency (Birdsprings)
Westem “Tsidit To'l 2026 - 4 Tsidil Toii Warehouse #3 Project $0.00 | Warehouse 51,260,000 50 s0 50 s0 sa $1,260,000
Agency (Birdsprings)
Westem Tsidhi To'W 2026- 5 New Tsidi Toii Multi-purpose Building $0.00 | Multi-Purpose Bldg $635,000 $2,500,000 $0 %0 $0 50 $3,135.000
Agency springs)
Westem Tsici To'il 2026- 6 Taidi Toli Housing Wiring Project $0.00 | Housing Wiring 507,500 s0 s0 50 s0 50 $507,500
Agency (Birdsprings)
Northern Upper Fruitland 2027- 1 Upper Fruitland mm28 N36 New Bridge 5000 | Bridge 50 s0 50 50 $1,000.000 $5.000,000 6,000,000
Agency
Northern Upper Fruitland 2027- 2 New Upper Frultiand Community Cemetery $100,000.00 | Cemetery Tract 51,100,000 51,050,000 51,278,000 50 50 50 $3,428,000
Agency
Northerm Upper Fruitiand 2027- 3 New Sewer Lagoon/Wir Trimnt Faclty $0.00 | Wastowater $560,000 $880,000 S0 $0 50 30 $1,440.000
Agency
Northerm Upper Fruitland 2027- 4 Upper Fruitiand Chp Ground Water $0.00 | Water Shed 54,300,000 1,500,000 51,500,000 $0 0 50 $7,300,000
Agency Management Project
Northem Upper Fruitland 2027- 5 N367 Road Improvement $1322420.00 | Roade/Streets $1,500,000 $1,500,000 s0 s0 %0 $0 $3,000,000
Agency
Northem Upper Fruitland 2027- 6 Upper Fruitland Highway N36 Road $0.00 | Roads/Streets 53,500,000 30 $0 $0 $0 30 $3.500,000
Agency Improvements
Northern Upper Fruitland 2027- 7 Walter Collins Renovation 5212,000.00 | GymWeliness 212,000 50 53,250,000 50 50 50 $3.462,000
Agency Center
Northem Upper Fruitland 2027- 8 Marquee project $0.00 | Public Safety $0 $250,000 $0 $0 50 50 $250.000
Agency
Northern Upper Fruilland 2027- 9 Upgrade Main Imigation Canal 5150,000.00 | Imigation 5150,000 56,300,000 s0 50 50 50 $6,450,000
Agency
Northerm Upper Fruitland 2027 - 10 ‘New Senior Citizens' Center Ph. 2 §1,254,333.00 | Senior Citizen's 5200,000 50 50 50 50 50 $200,000
Agency
Northern Upper Fruitland 2027- 11 Renovale RodeoiFairgrounds/pring $0.00 | GymMWeiiness 5225000 51,000,000 50 s0 $0 $0 $1,225.000
Agency Center
Northem Upper Fruitland 2027- 12 Upgrade Chapter Complex Parking Lot §50,000.00 | Chapter House $410,000 50 $0 50 50 50 $410,000
Agency
Northern Upper Fruitland 2027- 13 Upper Frutiand Chapler $0.00 | Chapter House $160,000 $1,525,000 S0 50 50 50 $1,685,000
Agency Renavation/Addition
Northern Upper Fruitland 2027- 14 N36 and Highway 371 Improvements $0.00 | Roads/Sweets $600,000 57,500,000 50 50 50 50 $8,100,000
Agency
Northern Upper Fruilland 2027- 15 Subdivision Culvert Replacement $0.00 | Surface Water 5400,000 50 50 s0 s0 $0 $400,000
Agency Control
Northern Upper Fruitland 2028- 1 New Community Park 5000 | Parks $0 §150.000 [ 30 s0 $0 $150.000
Agency
Northern Upper Fruilland 2028- 2 New N-36 Street Lighls 5133,000.00 | Roads!Streats 50 51,308,000 50 $0 50 $0 $1,308,000
Agency
Northemn Upper Fruiland 2028- 3 New Upper Fruitland Reservoir $0.00 | Water Sources $0 $80.000 $175,000 5250,000 50 s0 $505,000
Agency
Northern Upper Fruitland 2029- 1 Mew Day Care $0.00 | Daycare Facilities 30 $0 §175,000 $1.500,000 $0 30 $1,675,000
Agency
Northem Upper Fruiland 2029- 2 New Commercial Infrasiructure 50.00 | Withdrawal Tracl s0 s0 $131,000 54,000,000 s0 50 $4,191,000
Agency Development
Northern Upper Fruitland 2029- 3 Devalopment of Master Planning 50.00 | Master Plon 50 50 $800,000 $0 $0 50 $800,000
Agency
Northern Upper Fruitland 2030- 1 New Sand And Gravel Pit 50.00 | Other s0 s0 50 580,000 5350,000 50 $430,000
Agency
Northern Upper Fruitand 2030- 2 Now FirePolice Station Fire Station $0 50 $0 $645,000 $750.000 $0 $1,395,000
Agency
Norihern Upper Fruitland 2031- 1 New Fitness Trail 5000 | Trails 50 50 s0 50 585,000 $0 $5685,000
Agency
Norihem Upper Fruitland 2031- 2 New Heavy Equipment $130,115.00 | Heavy Equipment $0 50 $0 50 200,000 50 $200,000
Agency
Waler Management | 2023- 0 New NAPI Potable Water Project $813,347.00 | Water Sources $813,347 §813,347
Branch
Water Management 2027- 0 Easter Navajo Waler Pipeline (Cutter $600,000.00 | Water Supply $500,001 $800,001
Branch Lateral)
Waler Management | 2027- 0 Regional Beacon-8isti-NG Lateral Water $26,859,657.00 | Water Supply 53,030,451 58,209,062 $12,239.513
Branch Project
Water Management | 2027- 2 New Gallup Narbona Regional Waslewater $75000.00 | Waler Treatment 375,000 s0 s0 50 50 30 $375,000
Branch Treatment Piant




Agency

Chapter

2026- 1

Project Title

Category

Senior Citizen's

2026

.997.500

Central ‘Senlor Center $3,987,500

Agency

Central Whippoorwill 2026- 2 ‘Whippoorwill Rural Addressing Project Rural Addressing 5169,400 $169.400

Agency System

Central Whippoonwill 2026- 3 Powerline Exlensions and House Wiring 5000 | Single Phase 5$3,252,300 50 $0 50 $3,252,300

Agency Project

Central Whippoonwill 2026- 4 Whippoorwill Chapter Sofid Waste Transfar Solid Waste $148,160 s0 $0 $0 50 $148,169

Agency Station Transfer Station

Central Whippoorwill 2026- 5 New Headstart Building $0.00 | Head Star 53,804,840 30 30 $0 50 $3,804,840

Agency

Gentral Whippoonwil 2026- § Pin, Dsgn, Cnstr Multi-purpose Center Multi-Purpose Bldg 5410,000 51,500,000 s0 S0 s0 $1,910,000

Central Whippoorwill 2026- 7 Chapter Tract Premises Fencing Fencing $80,000 580,000

Agency

Fort White Cone 2025- 0 ‘White Cone Semi-Truck Purchase 5000 | Vehicle 5125048 $0 so 50 50 $0 $125.049

Defiance

Agancy

Forl White Cone 2026- 1 New White Cone HoleVRestaurant/Gaming $0.00 | HotelMotel §4,300,000 53,500,000 50 s0 $0 so $7,800,000

Defiance Center

Agency

Fort White Cone 2026- 3 Maw Headstart Center Head Stant $0 §72,000 $360,000 80 $1,440,000 50 $1,872,000

Defiance

Agency

Fort White Cona 2026- 3 New White Cone Elder Respice Day Care Group Home $51,750 $2,325.000 S0 $0 0 50 52,376,750

Defiance

Agency

Fort White Cone 2026- 4 Road Improvement N9062 Roads/Streets $114,800 52,050,000 $2,050,000 50 50 $0 $4,214,800

Defiance

Agancy

Fort White Cone 2026- 5 Road Improvements - NS065 Roads/Streets $84,000 53,000,000 S0 30 50 $0 $3,084,000

Defiance

Agency

Fort White Cane 2026- 6 Road Improvement N3000 Roads/Streets $140,000 $2,500,000 $2,500,000 0 50 s0 $5,140,000

Defiance

Agency

Forl White Cone 2026- 7 New Na-Ah-Tee Canyon Towers Phase il $0.00 | Single Phase $680,000 50 50 50 $0 $0 $660,000

Defiance Pawer Line

Agancy

Fort White Cone 2026- 8 New First Flat Mesa Three Phase Power Single Phase $884,000 s0 s0 50 $0 $0 $884,000

Defance Line

Agancy

Fort White Cone 2026- 9 Wateriine Extension Phase Ii Water System $360,000 $0 50 S0 50 50 $360,000

Defiance

Agancy

Fort White Cone 2027 - 1 New White Cone Administration Bldg Offica 50 $412,500 $1,375,000 $0 s0 s0 $1,787.500

Defiance

Agency

Fort White Cone 2027 - 2 Repair Senior Cenler Rool/Ceiling Senior Cltizen's $0

Defiance Ranovation

Agency

Fort White Cone 2027- 3 New US Postal Service/Office Post Office $0 §330,000 $165,000 51,650,000 s0 s0 $2,145,000

Defiance

Agency

Eastem White Horse Lake 2026- 1 ‘Whitehorse Lake Chp Rincon Marquez New $0.00 | Telecommunicaticn $200,000 600,000 S0 50 s0 50 $800,000

Agency Cellutar Tower Towers

Eastem White Horse Lake 2026- 2 Whiteharse Lake Chp Community Cemetary 5000 | Cemetery Tract $600,000 $0 S0 s0 0 0 $600.000

Agency Land Withdrawal

Eastem White Horse Lake 2026- 3 New Pawerline Exiension $0.00 | Single Phase 5250,000 800,000 $0 $0 0 50 $1,150,000

Agency

Eastarn White Horse Lake 2026- 4 Whitehorse Lake Chapler Walerdine $0.00 | Water System 51,650,097 52,441,640 $0 50 $0 30 $4,081,737

Agency

Eastern While Horse Lake 2026- § New Heavy Equipment Warehouse $0.00 | Warehouse $1,406,000 50 s s0 50 50 51,406,000

Agency

Eastamn White Horse Lake 2027- 1 ‘Whitehorse Lake Chp Reg Water Sys Water System $470,000 50 50 $470,000
Improvement Prj

Eastemn White Horse Lake 2027- 2 Whitehorse Lake Chp New Maintenance 5000 | Other $500,000 $0 0 s $500,000

Agency Yard

Eastarn White Horse Lake 2027- 3 Whitehorse Lake Chp Navajo 7004 Road Roads/Streels $450,000 52,450,000 0 50 $2.800,000

Agency Improvements

Eastem White Horse Lake 2027 - 4 Whitehorse Lake Chp Rincon Marquez Water System 51,300,000 $0 $0 $0 0 $1,300,000

Agency Waterline

Eastermn White Horse Lake 2027- 5 Whitehorse Lake Senior Center Pave Parking Lot $850,000 S0 e 50 s0 $850,000

Agency Access/Parking lot

Eastern White Horse Lake 2027 - 6 Whitehorse Lake Chp New Navajo Housing 5348,000.00 | Sub-Division $110,000 $350,000 56,250,000 50 $0 $6,710.000

Agency Autharity Subdivision

Eastern Whita Horse Lake 2027-7 Motor Grader Heavy Equipment Purchase $0.00 | Heavy Equipment §550,000 50 30 30 30 $0 $550,000

Enstern White Horse Lake 2027- 8 Renovata Chapler House Chapter House $0 $975.000 50 50 50 50 $975,000

Agency

Easlern White Horse Lake 2027-9 Assemble Economic Devipmnt Pin Economic Plan 50 0 $70,000 s0 50 570,000

Eastem Whita Horse Lake 2007 - 10 New Whitehorse Lake Snr Ctzn Cir Garage $0.00 | Garage $600,000 5800,000 50 s0 $0 $1,400,000

Agency
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White Rock New Chapter Parking Lot
Eastern White Rock 2026- 2 White Rock County Road 8890 $0.00 | RoadsiStects $275,000 6,225,000 50 30 30 50 $5.500,000
Improvements

Eastermn White Rock 2026- 4 White Rock New Scaltered Powerline $150.000.00 | Single Phase $500,000 $500.000 $0 30 $0 30 $1,000,000
Agency Extensions
Eastem White Rock 2026- 5 White Rock New Bathroom Additions: 5750,000.00 | Bathroom Additions $150,000 50 50 50 50 50 $150,000
Agency
Eastern White Rock 2026- 6 White Rock Washateria Addition $0.00 | Laundry $100,000 $750,000 0 $0 30 50 $850,000
Agency
Eastem White Rock 2026- 7 White Rock Multi-Purpose Building $800,000.00 | Chapter House $300,000 $0 $0 50 $300,000
Agency Improvements
Eastem White Rock 2026- 8 Renovate Veterans Building Veteran's Center 50 50 $150,000 $600,000 $750,000
Agancy
Eastem ‘White Rock 2027- 1 White Rock New Chapler Warshouse 50.00 | Warehouse s0 1,150,000 50 50 50 50 51,150,000
Agency
Eastern White Rock 2027- 2 White Rock Rehab Livestock Widn/Dam $0.00 | Water Supply 50 5400,000 50 50 $400,000
Agency Phs |
Eastern ‘White Rock 2027- 3 White Rock Ghapler Heavy Equipment $0.00 | Heavy Equipment $109,498 $0 s0 $0 $109.498
Agency Purchase
Eastern ‘White Rock 2027- 4 White Rock Req Beacon Bisti N3 Lateral §700,000.00 | Water System 50 51,600,000 s0 $4,900,000 50 50 6,500,000
Agency Wir Prj
Eastern ‘White Rock 2027- 5 White Rock New Comm Cistem Systems: §325,000.00 | Wastewater $500,000 S0 s0 50 50 50 $500,000
Agency
Eastern White Rack 2027- 8 White Rock Update Econme Devipmnt $13,500.00 | Economic Plan 30 525,000 5300.000 50 $325,000
Agency Master Plan
Fort ‘Wide Ruins 2025- 0 Wide Ruins Flatbed Trailer Purchase $0.00 | Traller $3245 50 s0 so 50 53,245
Defiance
Agency
Fort ‘Wide Ruins 2026- 0 Multipurpose Building Multi-Purpose Bldg $35,100,000,000 $35,100,000,000
Defiance
Agency
Fort Wide Ruins 2026- 1 New Wide Ruins Community Cemetary Land Use Plan $2,080,000,000 $2,080,000,000
Defiance
Agency
Fort Wide Ruins 2026- 1 Tanner Springs/Boggy Lake (Phase I) 5200,000.00 | Single Phase 634,538 $634,538
Defiance Power Line Project
Agency
Fort Wide Ruins 2026- 2 New Reservation Lina Water Line Project Waler System 280,000 $828,000 s0 50 $0 50 $1,108,000
Dafiance
Agency
Fort Wide Ruins 2026- 2 Heavy Equipment Molor Grader purchase Heavy Equipment. 800,000 $800,000
Defiance
Agency
Fort Wide Ruins 2026- 3 New Reservation Line Bathroom Additions Bathroom Additions 480,000 s0 50 50 50 50
Defiance
Fort ‘Wide Ruins 2026- 6 Sewer Lagoon Chapter House $52,500 552,500
Defiance

$388,963,599.00 $38,999,923.416 $687,398.407 $493,198,049 $302,865,416 $122,775,195 $70,109,595 $40,676,070.078
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G2467
G2468
G2469
G2470
G2471
G2475
G2476
G2477
G2478
G2479
G2480
G2481
G2482
G2483
G2484
G2486
G2490

G2491
G2492

G2504
G2505
G2507
G2508
G2509
G2510
G2514
G2515
G2516
G2517
G2518
G2519

G2520

Exhibit E

Tse'ii'ahi Chapter Powerline & Wiring Senior Residence Improvement 6/30/2026

Tse' Lichii Chapter Modular Building

Baahaali Chapter House Improvement

Baahaali Chapter Transfer Station Improvement
Casamero Lake Chapter Bathroom Addition
Church Rock Chapter House Construct

Church Rock Chapter Warehouse Design
Crownpoint Chapter Rodeo Ground Renovation
Manuelito Chapter Admin Building Renovation
Nahodishgish Chapter Bathroom Addition
Pinedale Chapter Community Center

Smith Lake Chapter Bathroom Addition

Smith Lake Chapter Veterans Center Renovation
Thoreau Chapter Veteran's Center

Tohatchi Chapter Public Safety Complex
Tsayatoh Chapter Residential Bathroom Addition
White Rock Chapter Bathroom Addition

White Rock Chapter Cistern System
Ojo Encino Chapter Water System Improvement

Gad'ii'ahi/To'Koi Chapter Pressurized Irrigation System
Newcomb Chapter House Roof Repair

Tsa' Daa' Kaan Chapter Bathroom Addition

Tsa' Daa’ Kaan Chapter Septic System improvement
Teec Nos Pos Bathroom Addition

Beclabito Chapter Helipad

Gad'ii'ahi/To'Koi Chapter Administration Complex
Gad'li'ahi/To'Koi Chapter Housing Tract Plan

Lake Valley Chapter Storage Facility

Lake Valley Chapter Vehicle & Equipment Purchase
Nageezi Chapter Domestic Water Line

Naschitti Chapter Scattered Powerline

Shiprock Chapter Incident Command Center

6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026

6/30/2026
6/30/2026

6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026

6/30/2026

150,000.00
200,000.00
100,000.00
100,000.00

50,000.00

75,000.00
100,000.00
100,000.00

75,000.00
125,000.00
200,000.00

50,000.00
150,000.00
200,000.00
950,000.00
200,000.00

50,000.00

75,000.00
101,000.00

90,000.00
75,000.00
100,000.00
100,000.00
100,000.00
107,000.00
100,000.00
75,000.00
50,000.00
100,000.00
150,000.00
100,000.00

100,000.00

125,000

50,000

940,500
200,000

100,000

100,000

100,000

161,672

150,000.00
200,000.00
100,000.00
100,000.00

50,000.00

100,000.00
100,000.00
75,000.00

198,000.00
148,500.00
198,000.00
778,828.00

50,000.00

75,000.00
101,000.00

90,000.00
75,000.00

100,000.00
107,000.00
100,000.00

75,000.00

50,000.00
100,000.00
150,000.00
100,000.00
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G2521
G2522

G2523

G2528
G25563
G3274
G3276
G3277
G3278

G3279
G3280
G3281
G3282

G3291
G3292
G3305

H2527
H2535

H2536

H2537
H2539

H2540

H2541
H2542

H2543

H2544

Shiprock Chapter Multi-Purpose Veterans Center
Two Grey Hills Chapter Veterans Memorial Park

Upper Fruitland Chapter Walter Collin Center Renovation

Torreon/Star Lake Community Library/Family Learning Center
Alamo Chapter Satellite Internet Info Tech

To'Hajiilee Chapter Bathroom Addition

Chichiltah Chapter Water & Waste Water System

Mariano Lake Chapter House Wiring/Recertification
Crownpoint Chapter Community Cemetery Upgrade

PUEBLO PINTADO CHAPTER BADGER SPRING POWER LINE EXTEND
Church Rock Chapter Warehouse (Glove Factory)

Tse'ii'ahi’ Center Waterline Extension

Thoreau Chapter House Wiring

Newcomb Chapter House Roof Repair
Naschitti Chapter Scattered Powerline
Alamo Chapter Scattered Power & Waterline Extend

Tohajiitee Chapter Water Supply
Ramah Chapter Road Grader

Ramah Chapter Unit 1 Water Well & Tank

Ramah Chapter Unit 5 Water Well
Navajo Nation Coder Talker Museum

Whitehorse Lake Chapter Maintenance Yard

Baahaali Chapter Cemetery
Baahaali Chapter HVAC System

Baahaali Chapter Compactor-Transfer Station

Baahaali Chapter Rodeo Arena

6/30/2026
6/30/2026

6/30/2026

6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026

6/30/2026
6/30/2026
6/30/2026
6/30/2026

6/30/2026
6/30/2026
6/30/2026

6/30/2027

6/30/2027

6/30/2027
6/30/2027

6/30/2027

6/30/2027
6/30/2027

6/30/2027

6/30/2027

50,000.00
75,000.00

203,000.00

200,000.00
150,000.00
200,000.00
200,000.00
198,000.00
200,000.00

50,000.00
2,000,000.00
200,000.00
200,000.00

2,000,000.00
200,000.00
200,000.00

1,000,000.00
200,000.00

400,000.00

300,000.00
64,000,000.00

200,000.00

175,000.00
250,000.00

160,000.00

100,000.00

50,000.00
75,000.00

200,970.00

198,000.00

150,000.00
198,000 -
200,000 154,900 -
198,000 -

200,000.00

0 0 50,000.00

1,980,000 1,782,144.96 197,855.00
200,000 200,000 -

113,926.72 86,073.28

1,980,000 1,782,144.96 197,854.95
200,000 200,000.00
200,000.00

1,000,000.00
200,000.00

400,000.00

300,000.00
63,936,000.00

200,000.00

175,000.00
250,000.00

160,000.00

100,000.00



H2545

H2546

H2547
H2548
H2549
H2550

H2551

H2552

H2553
H2554
H2555
H2556

H2557
H2558
H2559

H2560

H2561
H2562

H2563
H2564
H2565

H2566

H2567

H2568

Baca Chapter Waterline Extension

Becenti Chapter Multi-Purpose Bldg

Becenti Chapter Veterans Center

Casamero Lake Chapter Cemetery

Chichiltah Chapter Bathroom Addition

Chichiltah Chapter Day Care & Head Start Facility

Church Rock Chapter Heavy Equipment

Church Rock Chapter Sewer Line

Coyote Canyon Chapter Waterline
Crownpoint Chapter Head Start Building
Crownpoint Chapter Land Office Building
Crownpoint Chapter Siren Svs

Crownpoint Chapter Watering Point Upgrade
Fort Defiance Scattered Powerline

FORT DEFIANCE CHAPTER WATER LINES CONSTRUCT

lyanbito Water Systems

Little Water Chapter Bathroom Improvement
Manuelito Chapter Heavy Duty Truck

Manuelito Chapter Sewage Lagoon Improvement
Mexican Springs Chapter Admin. Bldg
Nahodishgish Chapter House HVAC

Nahadishgish Chapter Fence
Ojo Encino Chapter Heavy Equip Warehouse

Pinedale Chapter Bathroom Renovation

6/30/2027

6/30/2027

6/30/2027
6/30/2027
6/30/2027
6/30/2027

6/30/2027

6/30/2027

6/30/2027
6/30/2027
6/30/2027
6/30/2027

6/30/2027
6/30/2027
6/30/2027

6/30/2027

6/30/2027
6/30/2027

6/30/2027
6/30/2027
6/30/2027

6/30/2027

6/30/2027

6/30/2027

1,300,000.00

75,000.00

600,000.00
300,000.00
229,000.00
2,800,000.00

510,000.00

275,000.00

900,000.00
700,000.00
100,000.00

50,000.00

75,000.00
150,000.00
570,000.00

500,000.00

500,000.00
80,000.00

500,000.00
200,000.00
60,000.00

100,000.00

450,000.00

1,000,000.00

1,300,000.00

75,000.00

594,000.00
300,000.00
226,710.00
2,772,000.00

510,000.00

900,000.00
700,000.00
100,000.00

50,000.00

75,000.00
150,000.00
570,000.00

495,000.00
80,000.00

500,000.00
198,000.00
60,000.00

100,000.00

445,500.00

990,000.00



H2569
H2570

H2571

H2572

H2573

H2574
H2575
H2576

H2577
H2578

H2579

H2580

H2581

H2582
H2583
H2584
H2585
H2591
H2592
H2593
H2609

H2610
H2611

H2615
H2616
H2617
H2618

Pinedale Chapter Motor Grader
Pueblo Pintado Chapter Scattered Powerline

Red Lake Chapter Admin Office Complex
Red Rock Chapter Admin. Bldg
Smith Lake Chapter Veterans Center

Smith Lake Chapter Water System
Thoreau Chapter House Construct
Thoreau Chapter Warehouse Construct

Tohatchi Chapter Public Safety Complex
Tohatchi Chapter Warehouse

Tsayatoh Chapter House Construct
Tse'ii'ahi (Standing Rock) Chapter Maintenance Yard

Tse'ii'ahi (Standing Rock) Chapter Waterline Extension

Bahastl'ah Chapter Warehouse

Bahastl'ah Chapter Water System Improvement
Bahastl'ah Chapter House Demolition Project
Whitehorse Lake Chapter Veterans Memorial
Crystal Chapter Bathroom Addition

Rock Springs Admin Building 3 Improvement
Rock Springs Multi-Purpose/Veterans' Building
Beclabito Multi-Purpose Complex

Beclabito Chapter Transfer Station
Crystal Heavy Equip. Warehouse

Gad'ii'ahi/To'Koi Waterline Main Improvement
Lake Valley Heavy Equip (Road Grader) Purchase
Naschitti Scattered Powerlines

Newcomb Utility Extensions

6/30/2027
6/30/2027

6/30/2027

6/30/2027

6/30/2027

6/30/2027
6/30/2027
6/30/2027

6/30/2027
6/30/2027

6/30/2027

6/30/2027

6/30/2027

6/30/2027
6/30/2027
6/30/2027
6/30/2027
6/30/2027
6/30/2027
6/30/2027
6/30/2027

6/30/2027
6/30/2027

6/30/2027
6/30/2027
6/30/2027
6/30/2027

100,000.00
1,475,000.00

500,000.00

150,000.00

200,000.00

500,000.00
500,000.00
600,000.00

1,000,000.00
900,000.00

900,000.00

270,000.00

100,000.00

100,000.00
340,000.00
100,000.00
500,000.00
700,000.00
200,000.00
200,000.00
300,000.00

100,000.00
100,000.00

530,000.00
400,000.00
1,200,000.00
700,000.00

100,000.00
1,475,000.00

495,000.00

148,500.00

198,000.00

500,000.00
500,000.00
594,000.00

990,000.00
891,000.00

$900,000.00

270,000.00

100,000.00

100,000.00
340,000.00
100,000.00
500,000.00
693,000.00
198,000.00
198,000.00
297,000.00

100,000.00
100,000.00

530,000.00
400,000.00
1,200,000.00
700,000.00



H2619
H2620
H2621
H2622
H2623
H2624
H2625
H2626
H2627

H2628

H2629
H2630
H2631

H2632
H2633

H2634
H2635
H2636
H2659

H2660
H2685
H2686
H2987

H4126
H4127
H4130
H4131
H4132

H4133

Newcomb Chapter Supermarket

Red Valley (Mitten Rock) Scattered Powerline

Red Valley Chapter Transfer Station

Tse Alnaozti Chapter Helicopter Pad

Tse Alnaozti Chapter Waterline Extension

NN Shiprock Veterans Cemetery Expand

NN Shiprock Veterans' Center Construct

Shiprock Chapter Incident Command Center
Shiprock Chapter Veterans Center Wastewater Line

Tooh Haltsooi (Sheepspings) Chapter Motor Grader Purchase

Tooh Haltsooi (Sheepspings) Chapter Multi-Purpose Building
Tse'Daa'Kaan Chapter Pumping Station
Toadlena/Two Grey Hills Building 8 Improvement

Toadlena/Two Grey Hills Utility Infrastructure for Eco Development Tract
Upper Fruitland Chapter Cemetery

Upper Fruitland Chapter Irrigation System Improvement
White Rock Chapter Bathroom Addition

Counselor Solar Energy Storage Units

Torreon/Star Lake EMS Building

Torreon/Star Lake Chapter Library/Family Learning Center
Alamo Chapter Dump Truck Purchase

Alamo Chapter Sewage Pump Truck Purchase

Smith Lake Chapter Heavy Equipment Purchase

BACA/PREWITT CHAPTER BACKHOE AND EQUIPMENT PURCHASE--CHANGE

TO HEAVY EQUIPMENT PURCHASE RET (D2599)
Fort Defiance Chapter Powerline Extend

Navajo Code Talkers Museum & Veterans Center
Ojo Encino Chapter Heavy Equipment Purchase
Tsayatoh Chapter Powerline Extension

Tsehootsooi Justice Center Master Plan and Extension Infrastructure

6/30/2027
6/30/2027
6/30/2027
6/30/2027
6/30/2027
6/30/2027
6/30/2027
6/30/2027
6/30/2027

6/30/2027

6/30/2027
6/30/2027
6/30/2027

6/30/2027
6/30/2027

6/30/2027
6/30/2027
6/30/2027
6/30/2027

6/30/2027
6/30/2025
6/30/2027

6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025

6/30/2025

100,000.00
300,000.00
75,000.00
100,000.00
900,000.00
175,000.00
54,000.00
8,600,000.00
50,000.00

300,000.00

100,000.00
575,000.00
1,050,000.00

200,000.00
325,000.00

150,000.00
700,000.00
568,000.00
445,960.00

100,000.00
125,000.00
150,000.00
100,000.00

25,040.00
72,896.00
864,633.76
25,000.00
360,000.00

1,017,200.11

8,514,000 8,514,000.00

1,017,200.11 1,017,197.11

100,000.00
300,000.00

75,000.00
100,000.00
900,000.00
175,000.00

54,000.00

50,000.00

300,000.00

100,000.00
575,000.00
1,039,500.00

200,000.00
325,000.00

150,000.00
700,000.00
558,000.00
441,500.00

100,000.00
125,000.00
150,000.00
100,000.00

25,040.00

72,896.00

25,000.00
360,000.00

3.00



H4137
H4138
H4140
H4141
H4142
H4143
H4144
H4146
H4147
H4149
H4150
H4151
H4153
H4154
H4155
H4159
H4187

H4191
H4197
H4199
H4200

H4201
H4202

H4203
H4205
H4206

H4207
H4208

H4210

H4211

Baahaali Chapter House Improvement

Chichiltah Chapter Bathroom Addition

lyanbito Chapter House Fence

Manuelito Chapter Vehicle Purchase

Mexican Springs Chapter Powerline Extend
Pinedale Chapter Bathroom Addition

Casamero Lake Chapter Cemetery Construction
Prewitt Seewald Estates Powerline Extend

Rock Springs Chapter M-P & Veterans Facility
Shiprock Chapter Veterans Center Wastewater Line
Smith Lake Chapter Parking Lot Improvement
Smith Lake Chapter Veterans Center Improvement
Tohatchi Chapter Safety Complex

Bahastl'ah Chapter Waterline Extension
Whitehorse Lake Chapter Bathroom Addition
Navajo Nation Renewable Energy System
Tse'Daa'Kaan Chapter Powetline Extension

Beclabito Chapter Helipad

Gadii ahi/To'Koi Chapter Government Complex
Lake Valley Chapter Powerline

Red Valley Chapter-Mitten Rock Powerline

Sanostee Chapter (Tse Alnoaztii) Veterans Facility Improvement
Naschitti Chapter Powerline

Shiprock Chapter Police Department Judicial Public Safety Complex
Shiprock Chapter Complex Comprehensive Plan
NN Shiprock Veterans' Center

Tiis Tsoh Sikaad Chapter Powerline Extension
Tooh Haltsooi Chapter Powerline Extend

Toadlena/Two Grey Hills Chapter Compound Improvements

Counselor Chapter Lybrook Water System Improvement

6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025

6/30/2025
6/30/2025
6/30/2025
6/30/2025

6/30/2025
6/30/2025

6/30/2025
6/30/2025
6/30/2025

6/30/2025
6/30/2025

6/30/2025

6/30/2025

75,000.00
100,899.00
180,000.00

60,000.00
312,953.40
504,900.00

40,000.00
195,000.00
100,000.00

519,000.00
247,500.00
297,000.00
100,000.00
148,500.00

442,144.74

291,420.00
0.90
50,194.25
328,419.86

80,000.00

173,738.67

45,740.43
198,000.00

242,459.53
824,715.00

125,000.00

34,950.00

100,899.28

504,900.00

297,000.00

173,738.67

78,387.00

297,000.00

173,738.67

75,000.00
100,899.28

60,000.00
312,953.40
426,513.00

40,000.00
195,000.00
100,000.00

519,000.00

100,000.00
148,500.00

291,420.00
0.90

328,419.86

80,000.00

45,740.43
198,000.00

242,459.53
824,715.00

125,000.00

34,950.00



H4212

H4222

12494
12495
12499

12504
12505
12506
12507
12510
12612
12513
12514
12515

12516
12517

12518
12519

12520
12521

12522

12523
12524
12525
12526
12527

White Rock Chapter Veterans Building Improvement

COUNSELOR CHAPTER LYBROOK WATER SYSTEM IMPROVEMENTS--EXTEND

TIME RET (D2679)

Navajo Code Talkers Museum
To'Hajiilee Chapter Water Supply
To'Hajiilee Chapter Wellness Center

Ramah Chapter Community Center Modular Bldg Purchase
Ramah Chapter House Renovation

Ramah Chapter Truck Purchase

Ramah Chapter Vehicle Purchase

Baahaali Chapter Transfer Station improvement
Whitehorse Lake Chapter Bathroom

Chichiltah Chapter Bathroom Construct

Church Rock Chapter Trail Improvement

Coyote Canyon Chapter Truck Purchase

Crownpoint Chapter School Bus Purchase
Manuelito Chapter Sewage Lagoon Improvement

Red Rock Chapter Land Use Plan Development
lyanbito Chapter Water System

Manuelito Chapter Administration Building Renovation
Manuelito Chapter Veterans' Building Renovation

Mariano Lake Chapter Community Cemetery Construct

Mexican Springs Chapter Muilt-Purpose Building Construct
Ojo Encino Chapter House Renovation

Ojo Encino Chapter Warehouse Construct

Pinedale Chapter Motor Grader Purchase

Red Lake 18 Chapter Farm Equipment Purchase

6/30/2025

6/30/2025

6/30/2028
6/30/2028

6/30/2028
6/30/2028
6/30/2026
6/30/2026
6/30/2028
6/30/2028
6/30/2028
6/30/2028
6/30/2026

6/30/2026
6/30/2028

6/30/2028
6/30/2028

6/30/2028
6/30/2028

6/30/2028

6/30/2028
6/30/2028
6/30/2028
6/30/2026
6/30/2026

321,750.00

34,950.00

1,500,000.00
300,000.00
25,000.00

50,000.00
100,000.00
400,000.00
100,000.00
285,000.00
275,000.00
200,000.00
100,000.00

80,000.00

200,000.00
100,000.00

75,000.00
410,000.00

200,000.00
300,000.00

50,000.00

100,000.00
250,000.00
150,000.00
350,000.00

75,000.00

0

321,750.00

34,950.00



12528
12529

12530

12531
12532
12533
12534
12535
12540
12555
12556
12557
12562

12563
12564
12565
12566

12567

12568

12569
12570

12571
12572

12573
12574
12575
12576

Smith Lake Chapter Naazbah Veterans' Center Renovation
Smith Lake Chapter Water System Improvement

Thoreau Chapter Compound Fencing Construct

Tohatchi Chapter Nakai Community Park Renovation
TSAYATOH CHP CHAPTER HSE CONSTRUCT
Tsayatoh Chapter Multi Purpose Bldg Renovation
Tse'ii'ahi Chapter Water & Wastewater Construct
Bahastl'ah Chapter - Chapter House Demolition
White Rock Chapter Cistern System

Lake Valley Chapter Water Well

Shiprock Chapter Incident Command Center

Crystal Chapter HVAC Improvement

Gad'ii'ahi/To'Koi Chapter Administration

Gad'ii'ahi/To'Koi Chapter Long Term Care Plan and Construct
Huerfano Chapter Regional Water Project

Naschitti Chapter Electric & Light Upgrade

Naschitti Chapter Scattered Powerline

Tse Alnaozti'i' Chapter Community & Veterans' Cemetery

Tse Alnaozti'i' Chapter Emergency Helicopter Landing Pad

Shiprock Chapter - Chapter House DES
Navajo Nation Industrial Park Light Improvement

Tooh Haltsooi Chapter Multi-Purpose Bldg
Tooh Haltsooi Chapter Scattered Water Line

Tse'Daa'Kaan Chapter Schoot Bus Stop/Sidewalk Construct
Tse'Daa'Kaan Chapter Vehicle and Trailer Purchase
Tse'Daa'Kaan Chapter Wastewater System Upgrade

TWO GREY HILLS CHP VETERANS MEM PK CONSTRUCT

6/30/2028
6/30/2028

6/30/2028

6/30/2028
6/30/2028
6/30/2028
6/30/2028
6/30/2028
6/30/2028
6/30/2028
6/30/2028

6/30/2028
6/30/2028
6/30/2028
6/30/2028

6/30/2028

6/30/2028

6/30/2028
6/30/2028

6/30/2028
6/30/2027

6/30/2028
6/30/2026
6/30/2028
6/30/2028

200,000.00
100,000.00

275,000.00

50,000.00
200,000.00
200,000.00
175,000.00
150,000.00
250,000.00
575,000.00

1,000,000.00
200,000.00
100,000.00

200,000.00
500,000.00

75,000.00
250,000.00

200,000.00

200,000.00

200,000.00
75,000.00

100,000.00
200,000.00

125,000.00
300,000.00
150,000.00
200,000.00

0

0

200,000.00

200,000.00



12585

14054
14055

14107
14108

14109

14110

14113

14114

14116

14117

14118

14121

14125

14126

14166

14174
14183

14184
14184

14229
14257

Torreon-Star Lake Chapfer Library & Family Learning Center 6/30/2028
Ramah Chapter Emergency Medical Services Substation Construct.

Ramah Chapter Community Center

Baca/Prewitt Chapter Powerline Extension--Change to Navajo Route 30 & US
highway 491

Baahaali Chapter Sewage Lagoon Improvement (GF)

Baahaali/Chichiltah Regional Transfer Station Improvement - STB

Becenti Chapter Yeterans-Center-Constriction - Multi-Purpoe Building GF
60/30/2027

Crystal Chapter Land Use Master Plan Development - STB

Ojo Encino Chapter Eagle Springs Powerline Construct (GF)

Manuelito Chapter Powerline and House Wiring Construction (GF)

Lake Valley Chapter Vehicle and Equipment Purchase (STB)

Lake Valley Chapter Yellow Point Rock Powetline Construct (GF)

To'Hajiilee Chapter Powerline Extension (GF)

Tse'Daa'Kaan Chapter Waterline Extension (STB)

Sheepsprings Chapter Scattered Waterline Construct (STB)

Huerfano Chapter Bathroom Additions and Waterlines Construct (GF)

Shiprock Chapter Emergency Response Command Center (GF)
Naschitti Chapter Powerline (GF) 6/30/26

Shiprock Chapter Emergency Response Command Center (GF)
Shiprock Chapter Water and Wastewater Line (STB)

Alamo Chapter Satellite Internet Info Technology Purchase (STB)
Bahast'lah Chapter Waterline (GF)

200,000.00

55,000.00

100,000.00

100,000.00

75,000.00

600,000.00

100,000.00

141,800.00

100,000.00

100,000.00

25,000.00

150,000.00

150,000.00

200,000.00

50,000.00

2,663,702.65
300,000.00

275,000.00
275,000.00

150,000.00
175,000.00



J2498
12504
12505
12508
12509
J2510

J2511
J2512
12514
J2515

J2516
J2517
J2518
12519
J2520

12521

12522
J2523

J2524
12525
12526
12527
12528
12529
J2530

J2531
12532
J2533
12534
J2538
J2536

To'Hajiilee Chapter Desidero Demotlish

Ramah Chapter Police & Dispatch Building Plan
Ramah Chapter Warehouse Renovation

Baca Chapter Reginal Water Supply System
Rock Springs-Francisco Pond Bridget RPLC

Red Lake #18 Chapter Street Improvement

Rock Springs Chapter Community & Veterans Cemetery Work w Leonard and

Guarena

Tohatchi chapter Public Safety Complex Construct
Baahaali Chapter Parking Lot Improvement
Baahaali Chapter Sewer Lagoon Improvement

Baahaali Chapter White Cliff Road Housing Development Plan
Becenti Chapter Mutti-Purpose Building REN

Chichiltah Chapter Compound Fence Construct

Chichiltah Chapter Head Start & Daycare FCLTY

Church Rock Chapter Warehouse Construct

Coyote Canyon Chapter Wastewater System & Lagoon Improvement

Crownpoint Chapter Rodeo Ground Access improvement
Crownpoint Chapter Skid Steer Purchase

Manuelito Chapter Powerline & House Wiring Construct
Manuelito Chapter Sewer Lagoon improvement
Mariano Lake Chapter Grader Purchase

Ojo Encino Chapter House Renovation

Pinedale Chapter FCLTY Renovation

Pueblo Pintado Chapter Sewer Lagoon Plan

Red Rock Chapter-Chapter House Improvement

Rock Springs Chapter Multi-Purpose Building Design Work w Leonard and

Guarena

Thoreau Chapter Compound Fencing Construct
Tohatchi Chapter Warehouse Construct
Tohatchi Chapter High Schoo! Facility Construct
Tsayatoh Chapter -Chapter House Construct
Tse'ii'ahi Chapter Bathroom Additions Construct

125,000.00
350,000.00
300,000.00
150,000.00
200,000.00
200,000.00

100,000.00
750,000.00
200,000.00
200,000.00

100,000.00
75,000.00
200,000.00
1,200,000.00
750,000.00

125,000.00

250,000.00
100,000.00

300,000.00
100,000.00
390,000.00

75,000.00
270,000.00
100,000.00
200,000.00

100,000.00
550,000.00
100,000.00
150,000.00
25,000.00
25,000.00



J2537
J2538

J2539
J2541

J2550
J2551

J2552
J2554
J2555
J2556

J2560
J2561
J2562
12563
J2564
12567

12568
J2569
J2570
J2571
J2572
J2593

12612

J4100
14168
J4169
J4170
J4a171
J4173
14174

Tse'ii'ahi Chapter Water System Improvement
Bahast'lah Chapter Warehouse Construct

Whitehorse Lake Chapter -Chapter House Renovation
Navajo Nation Code Talkers Museum Construct

Shiprock Chapter Incident Command Center Construct
Teec Nos Pos Bathroom Additions

Tse Alnaozti'i Chapter Veterans Memorial Chapter House HVAC Replacement
White Rock Chapter Washateria Construct

Crystal Chapter Fire Suppression System Construct

Crystal Chapter Metal Warehouse Construct

Gad'ii'ahi/To'Koi Chapter Long Term Care Facity Plan
Huerfano Chapter Adobe Scattered Powerline Plan
Lake Valley Chapter Storage Building

Naschitti Chapter Electric & Light Upgrade

Red Valley Chapter Transfer Station

Tiis Tsoh Sikaad Chapter Powerline Ext.

Tooh Haltsooi Chapter Bathroom Addition/Renovation
Tse' Daa' Kaan Chapter Community Service Sencter
Tse' Daa' Kaan Chapter Motor Grader Equipment

Two Grey Hills Chapter Scattered Powerlines

Two Grey Hills Chapter Veterans Memorial Park
Torreon/Star Lake Chater Wastewater System

Smith Lake Chapter Heavy Equipment Repairs Shop Improvement

Ramah Chapter Road Grader-Change to Dump Truck Purchase
lyanbito Chapter Fence - Severance Tax Bond

Smith Lake Chapter Heavy Equipment Repair Shop

Thoreau Chapter Veterans' Services Center

To'Hajiilee Chapter Water Line

Tsayatoh Chapter Scattered Powerline

Baca Chapter Bathroom Addition

200,000.00
100,000.00

75,000.00
1,000,000.00

1,245,000.00
25,000.00

126,000.00
100,000.00
100,000.00
100,000.00

195,000.00
100,000.00
400,000.00
150,000.00
25,000.00
25,000.00

235,000.00
25,000.00
400,000.00
25,000.00
200,000.00
100,000.00

250,000.00

200,000.00
200,000.00
123,750.00
297,000.00
192,000.00
100,000.00
100,000.00



14175
J4181
14182
J4183

J4184

J4185
14194

J4198
J4199
J4201
J4203
14204

J4210

14211

14212
14267
14270
14274

14275

14279
14280
14287

J4289
J4295
14297
14300
J4383

Baca Chapter Bathroom Addition

lyanbito Chapter Fence - General Fund

Lake Valley Chapter Powertine Ext

Manuelito Chapter Heavy Duty Truck Purchase

Mexican Springs Chapter Admin Bldg-Change to Utility Infrastructure

Mexican Springs Chapter Admin Bldg-Change to Utility Infrastructure
Smith Lake Chapter Veterans Center Improvement

Tohatchi Chapter Nakai Community Park REN-Change to Warehouse Contract-

GF

Tohatchi Chapter Public Safety Complex Construct
Tsayatoh Chapter Scattered Powerline

Whitehorse Lake Chapter Bathroom Addition
Whitehorse Lake Chapter Bathroom Addition

Navajo Nation Code Talker Museum-Change to Acquisition and Construct
Navajo Nation Code Talker Museum-Change to Acquisition and Construct
Navajo Nation Code Tatker Museum-Change to Acquisition and Construct
Gadii'ahi'/K'oi Chapter Administrative Complex

Lake Valley Chapter Road Grader Purchase

Red Valley Chapter Mitten Rock Transfer Station

Tse Alnaozti'i' Chapter Water and Bathroom Construct

Beclabito Chapter Transfer Station Construct-change to Helipad

Beclabito Chapter Helipad Construct
Naschitti Chapter Powerline

Red Valley Chapter Mitten Rock PL - Change to Red Valley Chapter Mitten Rock

Transfer Station

Tooh Haltsooi Chapter Powerline

Tse' Daa' Kaan Chapter Powerline

Shiprock Chapter Industrial Park solar Street Light Improvement
Alamo Chapter Dump Truck Purchase

198,000.00
180,000.00
100,000.00

80,000.00

198,000.00

100,000.00
247,500.00

50,000.00
$80,000.00
300,000.00
100,000.00
100,000.00

1,485,000.00

6,336,000.00

864,634.00
118,800.00
400,000.00
300,000.00

115,000.00

100,000.00
400,000.00
100,000.00

350,000.00
905,400.00
472,000.00
100,000.00
125,000.00
240,816,875.30
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Exhibit F

With 16 staff members (10 in project management/compliance and 6 in support roles), CPMD
handles contract administration, environmental and archaeological review, financial tracking, risk
mitigation, stakeholder coordination, and reporting. Limited staffing, however, challenges its
ability to meet the infrastructure needs of all 110 chapters.

Project Management Team

Leonard Hardy, Senior Programs and Project Specialist Judith Willoughby, Programs and Project
Specialist Frankie Cereceres, Project Manager

Irma Julian, Project Manager Mark Crawford, Project Manager Ricky Begay, Project Manager
Rory Jaques, Project Manager (Shiprock) Marta Quinana, Planner/ Estimator

Regina Eltsocie, Contract Analyst

Stephanie Baldwin, Contract Compliance Officer

Support Staff

Denise R.E. Copeland, Principle Archaeologist (Shiprock) Margaret Begay, Accountant
Maukenzi Moore, Administrative Services Officer Lisa Jim, Office Specialist

Selina Yazzie, Accounts Maintenance Specialist

Steven Harrison, Information Systems Technician

Project Manager

Marta Quintana 12 $ 39971 23537
Rory Jaques 29 $ 8,636,382 .82
Judith Willoughby's 23 $ 2 912,143 .45
Regina Eltsocie 12 $ 2 766,800.00
Frank Cereceres 9 $ 1,850,000.00
Selina Yazzie 108 $ 3,893 15376
Leonard Hardy 80 $ 60,366,875.00
Ricky Begay 13 $ 6,934,727 00
Irma Julian 33 $ 6,731,259.00
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With 16 staff members (10 in project management/compliance and 6 in support roles), CPMD handles contract administration, environmental and archaeological review, financial tracking, risk mitigation, stakeholder coordination, and reporting. Limited staffing, however, challenges its ability to meet the infrastructure needs of all 110 chapters.

Project Management Team
Leonard Hardy, Senior Programs and Project Specialist Judith Willoughby, Programs and Project Specialist Frankie Cereceres, Project Manager
Irma Julian, Project Manager Mark Crawford, Project Manager Ricky Begay, Project Manager
Rory Jaques, Project Manager (Shiprock) Marta Quinana, Planner/ Estimator
Regina Eltsocie, Contract Analyst
Stephanie Baldwin, Contract Compliance Officer

Support Staff
Denise R.E. Copeland, Principle Archaeologist (Shiprock) Margaret Begay, Accountant
Maukenzi Moore, Administrative Services Officer Lisa Jim, Office Specialist
Selina Yazzie, Accounts Maintenance Specialist
Steven Harrison, Information Systems Technician
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