
FORT DEFIANCE
AGENCY COUNCIL 

Saturday, January 10, 2026
St. Michaels Chapter

Presented By: 
Candice Yazzie, Division Director

THE DIVIS ION OF COMMUNITY
DEVELOPMENT

F Y  2 0 2 6 ,  1  Q u a r t e rs t



F Y  2 0 2 6 ,  1  Q u a r t e rs t

TABLE OF CONTENTS

Executive Summary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1

Personnel Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2

Information Technology Department. . . . . . . . . . . . . . . . . 3

Capital Projects Management Department. . . . . . . . . . . 4

Administrative Service Center. . . . . . . . . . . . . . . . . . . . . . . . .11

Community Land Use Planning. . . . . . . . . . . . . . . . . . . . . . .15

Solid Waste Management Department. . . . . . . . . . . . . . .17

Navajo Addressing Authority Department. . . . . . . . . . . .22

Community Housing & Infrastructure Department. . ..23



EXECUTIVE SUMMARY
Written By: Candice Yazzie, Division Director 
Division of Community Development

Message from the Director:

            The Division of Community Development continues to move

forward with stability and purpose, even during periods of political

uncertainty. Our team remains focused on delivering services,

improving coordination, and strengthening internal processes so

projects can progress.

DCD continues to enhance interdepartmental communication,

expanded access to information by placing more reports and project

materials online, and continues to refine workflow across departments.

The FRF team remains committed to advancing Section 3 and Section

11 activities, and CPMD has increased its capacity with the hiring of two

new Project Managers.

To further improve coordination, DCD launched weekly online sessions

that connect chapters directly with CPMD project managers. These

sessions have already helped clarify expectations, strengthen

communication, and support the timely movement of project items.
Our commitment is simple: keep the work moving, support all chapters, and
ensure consistent service to the Navajo Nation. 

Ahéhee'
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Executive Response: Navajo Nation Division of Community Development 
Personnel Recruitment and Retention Report 

The Division of Community Development (DCD) acknowledges the findings 
presented in the personnel recruitment and retention report. DCD has taken proactive 
steps to strengthen its workforce and ensure continuity of services to Chapters and 
Navajo Nation communities. 

Over the current reporting period, the division’s vacancy rate has significantly 
decreased, reflecting targeted efforts to streamline hiring processes and enhance 
recruitment strategies. DCD continues to actively recruit and onboard qualified 
individuals who bring the skills, experience, and commitment necessary to support the 
division’s mission. 

DCD will maintain its focus on: 

• Promoting competitive and timely recruitment practices;
• Increasing retention through supportive supervision and employee

development; 
• Ensuring all positions critical to service delivery are prioritized for hire; and
•Collaborating with the Department of Personnel Management to accelerate

hiring timelines. 

The Division remains committed to building a stable, well-qualified workforce that can 
effectively advance the Navajo Nation’s community development priorities. 
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NAVAJO NATION  

DIVISION OF COMMUNITY DEVELOPMENT 
IT Services 

 
DCD IT Services, housed within the DCD Executive Administration Office, operates with a team of two skilled 
employees: Norbert Nez, IT Manager, and Sylvia Jordan, Principal Information Systems Technician. 
 
The primary tasks of the IT Services Team encompass a diverse range of functions: 
 
IT Tech Support 
A. Ensuring the smooth functioning and maintenance of hardware and software systems. 
B. Leveraging tools like Google Meet and remote access software for efficient technical assistance for chapters and 
remote DCD offices. 
C. Configuring and supporting networking infrastructure and deploying computer systems for departments and chapters.. 
D. Managing the installation of MIP software and related data transfer processes. 
 
WIND Application & Google Workspace Support 
A. Managing requests for WIND account creation or access privileges. 
B. Handling various account requests including Chapter accounts (navajochapters.org), Employee accounts 
(nnchapters.org), and Chapter Officials accounts (naataanii.org). 
C. Assisting with password resets and ensuring proper data archiving procedures. 
D. Addressing and resolving issues related to accounts, equipment, software, networking access, and internet 
connectivity. 
 
Chapter Website Training 
A. Conducting quarterly training sessions focused on managing Chapter websites. 
B. Holding recurring bi-weekly virtual support sessions for chapters and DCD staff to enhance technical skills. 
C. Providing emergency assistance and training as needed and requested by various departments and chapters. 
D. Sending regular reminders and updates regarding training and technical assistance. 
 
Current and Recent Projects 
A. Updating the WIND to improve user experience and add functionality. 

DCD is working on upgrading the WIND system to modern web standards, improving functionality and fixing some 
long-standing issues.  This includes screen by screen reviews, identifying issues, gap analysis, screen mockups, code 
development, testing, deployment and training.  Currently, the screen reviews, gap analyses, and screen mockups 
have been completed for ICIP, 164 Tracker, Project Authorization, Budget and Fund Balance.  These modules are in 
the code development phase.  Screen reviews and gap analyses have been completed for Project Tracker, WIND 
administration, and Navajo Profile.  ICIP, 164 Tracker and Project Authorization code development is expected to be 
completed by the end of December 2025 and the full update completed for all modules in 2026. 

B. Setting up email accounts for incoming officials. 
DCD set up new chapter official accounts for all new incoming chapter officials in January 2025 for domains ending in 
navajochapters.org and naataanii.org.  

C. Setting up software for DCD departments.  
DCD installed updated operating system and desktop productivity software across multiple DCD departments, 
following the replacement of aging computer hardware in 2024. The team also installed and configured Momentive MIP 
software to support data transfers to new computers at chapter locations, completed either during scheduled 
deployments or as needed in response to equipment failures. In addition, cloud-based solutions were implemented to 
address expanded storage requirements. DCD further deployed new software to support peripheral devices for 
departments and chapters across multiple areas of the Navajo Nation.   

D. Monthly publication of DCD Newsletter. 
DCD publishes a monthly newsletter based on submission of stories from DCD departments, chapters, Navajo Nation 
departments, and external sources.  DCD continues to accept stories of interest, accomplishments, special events or 
projects, and other noteworthy additions to the newsletter from all chapters. 

E. Completing Starlink installations for DCD. 
DCD and CPMD have coordinated to provide all DCD field offices with high-speed broadband connections using the 
Starlink broadband network.  Additionally, Starlink services were installed at Administration Building #2 to connect DCD 
Administration office to the Starlink service to augment the Navajo Nation network connections because there have 
been cases in recent years where there were long outages.  These new network connections provide stable, high 
speed connections to support the increasing number of cloud-based online web applications for DCD departments. 

 
Page 3 of 26

http://navajochapters.org
http://naataanii.org


REPORT BY CAPITAL PROJECTS MANAGEMENT DEPARTMENT

CPMD Website 

The Capital Projects Management Department (CPMD)
leads the planning, design, construction management,
and oversight of public infrastructure projects across
the Navajo Nation. Serving divisions, chapters, and
affiliated entities, CPMD ensures projects meet
community needs and long-term development goals.

Its core functions include securing and managing
funding from tribal , state, federal , and other sources;
preparing grant proposals and budgets; ensuring
regulatory compliance; and managing contracts for
construction and consulting services. The department
oversees all project phases—design review,
procurement, construction inspection, and closeout—
while maintaining policies that guide prioritization,
cost estimation, and scheduling.

With 16 staff members (10 in project
management/compliance and 6 in support roles),
CPMD handles contract administration, environmental
and archaeological review, financial tracking, risk
mitigation, stakeholder coordination, and reporting.
Limited staffing, however, challenges its ability to
meet the infrastructure needs of all 110 chapters.
To address this, CPMD is working to expand staffing,
improve processes, invest in professional
development, and partner with leadership to advocate
for sustained infrastructure funding.

More Information:

Please contact the Capital Projects Management
Department with any questions or requests for
additional details. Our team is available to provide
clarification,guidance, or supporting documentation
as needed to assist you. 
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Michele Peterson, Department Manager for CPMD

As the Department Manager for (CPMD), I lead a
team focused on delivering impactful, community-
focused capital projects across all 110 Chapters.
With my background in project leadership and
infrastructure development, I have been actively
involved in advancing key initiatives, streamlining
processes, and supporting our mission of quality
and efficiency.
Over the past months, I have focused on
implementing projects and training programs that
strengthen our team’s skills and ensure the
successful delivery of our work. I am proud to work
alongside such a talented group of professionals,
and I remain committed to fostering a productive,
collaborative, and results-driven environment for
the communities we serve.

Project Management Team
 

Leonard Hardy, Senior Programs and Project
Specialist
Judith Willoughby, Programs and Project
Specialist
Frankie Cereceres, Project Manager
Irma Julian, Project Manager 
Mark Crawford, Project Manager 
Ricky Begay, Project Manager 
Rory Jaques, Project Manager (Shiprock)
Marta Quinana, Planner/ Estimator
Regina Eltsocie, Contract Analyst
Stephanie Baldwin, Contract Compliance Officer

Support Staff

Denise R.E. Copeland, Principle Archaeologist
(Shiprock)
Margaret Begay, Accountant 
Maukenzi Moore, Administrative Services Officer 
Lisa Jim, Office Specialist
Selina Yazzie, Accounts Maintenance Specialist
Steven Harrison, Information Systems Technician 

CPMD Website DCD Website  

(928) 357-6850 2296 Window Rock Blvd; 
Admin Bldg. No. 2;

 2  Floor Southn d

P.O. Box 1510 
Window Rock, AZ 86515
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Fort Defiance Agency Project Activity  
Bahastl’ah’ (Twin Lakes)  

Project Title - Warehouse- Plan and Design Complete
Type of Funding -NM CA
Funding Amount - $ 100,000
% Complete - 100%
Reversion - June 30, 2026
Status - project is complete with planning and design.
Project Manager - Leonard Hardy
Cost estimate for warehouse 2 million for construction,
Chapter to seek funding.

Project Title - Capital Equipment Purchase: 
Type of Funding - CJA-01-21 SIHASIN
Funding Amount - 0 
% Complete - 100
Reversion - 12/30/25
Status - Complete
Department Contact - Selina Yazzie 

New Mexico ICIP 
Assisted Bahastl’ah Chapter NM ICIP Update in NM DFA
CAPS--Chapter Submitted 10/24/2025
NM ICIP/CAPS Deadline was 10/24/2025 

New Mexico Capital Outlay Request Forms

Navajo Nation Warehouse Construct- $1,500,000
Twin Lakes Chp Warehouse to House Heavy
Equipment Construct- $425,610
NM HWY 491 Construct- $157,500
Twin Lakes CHp Old Chapter House Demolition
Demo- $1,000 

Navajo Navajo ICIP 
Chapter needs to update NN ICIP new deadline January
31, 2026

Cornfields  

Project Title - Capital Equipment Purchase: Forklift and
Trailer
Type of Funding - CJA-01-21 SIHASIN
Funding Amount - $86,380.00
% Complete - 20%
Reversion - 12/30/25
Status - Expired
Department Contact - Selina Yazzie 

Navajo Navajo ICIP 
Chapter needs to update NN ICIP new deadline January
31, 2026

Coyote Canyon  

Project Title - Senior Center Gazebo shade construct
Type of Funding - NMA22 G2008
Funding Amount - 150,000
% Complete - 10%
Reversion - June 30, 2026
Status - Procurement- ADDED ADDITIONAL SOW AND
REVISED CONTRACT AMOUNT.
Project Manager - Leonard Hardy

Project Title - Capital Equipment Purchase: 
Type of Funding - CJA-01-21 SIHASIN
Funding Amount - $848.11
% Complete - 100
Reversion - 12/30/25
Status - Complete
Department Contact - Selina Yazzie 

New Mexico ICIP 
Assisted Coyote Canyon Chapter NM ICIP Update in NM
DFA CAPS--Chapter Submitted 10/24/2025
NM ICIP/CAPS Deadline was 10/24/2025 

New Mexico Capital Outlay Request Forms
Coyote Canyon Chp Equipment Purchase- $80,000
Navajo Nation Plan, Design, Rehab Construction-
$540,000
Parking Lot Construction- $604,000
Coyote Canyon Chap Water System Construction-
$1,000,000

Navajo Navajo ICIP 
Chapter needs to update NN ICIP new deadline January
31, 2026

Crystal  

Project Title - WAREHOUSE DESIGN
Type of Funding -  NM CO H2611
Funding Amount - 100,000
% Complete - 5%
Reversion - 2027
Status - Preliminary project information to Vendor for
cost estimate.
Project Manager - Leonard Hardy

Project Title - Crystal Chapter Bathroom Addition
Type of Funding - New Mexico State
Funding Amount - $693,000.00
% Completed - 0
Reversion - 6/30/2027
Status - This project is included in Phase 2 Contract
with NECA. Contract is going through the final review
and required signatures.
Project Manager - Irma Julian
The Crystal chapter and Capital Projects Management
Department will review the client list and conduct home
assessment for eligibility. Project meeting is schedule
for Jan.
07, 2026.

Project Title - Capital Equipment Purchase: 
Type of Funding - CJA-01-21 SIHASIN
Funding Amount - 0
% Complete - 100
Reversion - 12/30/25
Status - Complete
Department Contact - Selina Yazzie 

New Mexico ICIP 
Assisted Crystal Chapter NM ICIP Update in NM DFA
CAPS--Chapter Submitted 10/23/2025
NM ICIP/CAPS Deadline was 10/24/2025 

New Mexico Capital Outlay Request Forms
Navajo Route N321 pLAN- $1,000,000
Navajo Nation Crystal Chapter House Construct-
$600,000
Navajo Nation Crystal Chapter House Plan-
$400,000

Navajo Navajo ICIP 
Chapter needs to update NN ICIP new deadline January
31, 2026
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