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Central Agency Project Activity

Black Mesa

Project Title - Heavy Equipment Purchase

Type of Funding - Navajo Nation Sihasin CJA-01-21
Funding Amount - 94,658.00

% Complete - 0%

Reversion - 12/31/25

Status - Ready for procurement, waiting on the chapter
to provide specifications for the Backhoe attachments.
If the chapter decides to use the remaining funds for
another equipment, a chapter resolution is required as
a supporting document to request for a budget
revision.

10/21/25: Chapter has decided to purchase a Truck
instead, due to a backhoe purchase exceeding their
budget. Starting a new procurement for the Truck and
will go through a BID.

12/19/25- Can’t proceed due to funds are insufficient
and expiring on 12/31/25

Department Contact- Selina Yazzie

Project Title- Bathroom Addition

Funding Amount - $16,000.00- NN (Remaining Balance)
% Complete - 70

Reversion -

Status - Pending

Project Manager - Irma Julian

The chapter made another change, each item they will
purchase has to match the name. | contacted the
chapter, they will submit the names and building
materials.

Navajo Navajo ICIP
Chapter needs to update NN ICIP new deadline January
31, 2026

Blue Gap/Tachee

Project Title - CHAPTER HOUSE RENOVATION

Type of Funding - Sihasin

Funding Amount - 530,000

% Complete - 10

Reversion - Year two funding-Procedure to move the
funds to Year 3 is underway with a chapter resolution
and signature by the Honorable Crystalyne Curley.
Status - CPMD to initiate the contract documents.
Project Manager - Leonard and Ricky

Project Title-Capital Equipment Purchases:
Type of Funding -CJA-01-21 Sihasin

Funding Amount -0$

% Complete - 100

Reversion - 12/31/25

Status -Complete

Department Contact- Selina Yazzie

Navajo Navajo ICIP
Chapter needs to update NN ICIP new deadline January
31, 2026

Chinle

Project Title-Capital Equipment Purchases:

Type of Funding -CJA-01-21 Sihasin

Funding Amount -$1,214.91

% Complete - 100

Reversion - 12/31/25

Status -Complete, Remaining balance after their recent
Purchase

Department Contact- Selina Yazzie

Navajo Navajo ICIP
Chapter needs to update NN ICIP new deadline January
31, 2026

Forest Lake

Project Title - Sihasin Heavy Equipment Purchase

Type of Funding - Navajo Nation

Funding Amount - 231,196.77

% Complete - 100%

Reversion - 12/31/25

Status - The procurement for the Vehicle, a truck is going
first. Then the gooseneck trailer. The other items the
chapter wanted will require a chapter resolution to
change from the photovoltaic. Will reach out to the
chapter by July 11, 2025 and coordinate the bidding
schedule. 10/21/2025- The procurement is at 0OOC and
waiting for Payment.

12/19/25- Payment has been made to Vendor Advantage
in Farmington. Trucks will be ready in 30-90 days
Department Contact- Selina Yazzie

Navajo Navajo ICIP
Chapter needs to update NN ICIP new deadline January
31, 2026

Hard Rock

Project Title - Heavy Equipment Purchase

Type of Funding - Navajo Nation Sihasin

Funding Amount - 64,147.00

% Complete - 0%

Reversion - 12/20/2026

Status - The procurement for the Flatbed Truck is
ongoing. | am going to attempt to use Direct Source
procurement, and | am currently drafting a memo for this
request. If approved, a vendor of the chapter’s choice
can be approached for a bid.

Department Contact- Selina Yazzie

Project Title - Bathroom Renovation: Walk-In-Shower
Type of Funding - Navajo Nation

Funding Amount - $48,094.85 (Remaining Balance)

% Complete - 0%

Status - 2 people were selected, 1 elderly moved to
another home and 1 elderly is deceased. The

Chapter wants approval to assist people that are in need
of certain bathroom items to be

Replace with bathroom addition building materials that
were purchased several years ago.

Chapter does not want the materials to go to waste, a
few are already showing damage. If

The building materials are so outdated and can not be
use, the chapter can destroy them and let us know with a
memo. Project Manager - Irma Julian
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