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Community Housing Infrastructure Department (CHID) Project Status 

Report: Work Orders #1, #3 and #4 

Date: November 28, 2025  

Prepared For: Navajo Nation 25th Council  

Subject: Status Update on Delivery, Completion, and Key Turnover of Manufactured and 

Modular Homes 

I. Executive Summary 

This report, submitted by the Community Housing Infrastructure Department (CHID), provides a 

detailed status update on the significant delivery, completion, and key turnover milestones 

achieved for the Manufactured and Modular Homes projects. 

Overall Progress and Milestones 

The department has successfully secured the delivery of 170 out of 200 total homes under Work 

Orders #1 and #3, has shown good progress toward the completion goal. 

• WO #3 (Manufactured Homes, 150 Units): This work order is nearing completion with 

134 homes delivered (89% delivered) and 73 key turnovers successfully completed. On-

site finish work is continuing: 124 homes are skirted and painted, 100 have gutters 

installed, and 107 interiors are completed. Turnovers for the Northern Agency are 

finished, and efforts are now focused on the Eastern Agency, with the Fort Defiance 

Agency to follow. 

• WO #1 (Modular Homes, 50 Units): This project has seen 36 homes delivered (72% 

delivered). The initial delay due to required Arizona State Inspector approval was 

successfully resolved, allowing deliveries to commence in mid-July. 

• Forward Momentum (WO #5): A new work order for 138 manufactured homes (WO 

#5) was executed on November 19, 2025. This work order re-allocates recipients 

originally assigned to the halted WO #4, ensuring their projects move forward 

immediately with the established vendor. 

Utility and On-Site Completion Progress 

Substantial progress has been made on the complex utility connections and documentation 

necessary for final occupancy: 

• WO #3 Electrical Connections: All 150 electrical assessments are complete. Twenty-

three sites are already connected to electrical service, and 15 more have Service Line 

Agreements (SLA) approved and construction released. 
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• Water/Wastewater Design: For WO #3, all 150 initial assessments and design work are 

complete, with 148 Project Facility Layouts (PFLs) finished and 26 draft PFLs 

successfully sent to NTUA. 

• Titling Process: A dedicated Project Manager is finalizing the legal process and required 

documentation (Bill of Sale from the Navajo Nation) to ensure recipients can easily visit 

the DMV and receive a title for their gifted home without paying sales tax. 

Major Delays and Challenges 

• Work Order #4 Halted: The project for WO #4 (Modular Homes, reduced to 80 units) 

is on complete production halt. Only 18 units were completed before the factory was shut 

down and subsequently suffered fire damage at its new location. This matter is under 

legal review, and affected recipients are being moved to the new Work Order #5. 

• Payment and Administrative Delays: Deliveries and turnovers for WO #1 and WO #3 

have been impacted by delays in processing the second payment installment (40% of 

contract value), which is required before the release of the Manufacturer's Certificate of 

Origin (MCO) and the commencement of key turnover. 

• Project Management Non-Payment: The Construction Management Project Manager 

has discontinued services due to non-payment, and the Project Management PM has not 

been paid for approximately eight months. This issue is attributed to a lack of consistent 

Standard Operating Procedures (SOPs) within the Controller’s Office invoicing process. 

• External Delays: All deliveries were subject to external factors, including the I-17 

highway closure and temporary halts due to adverse road and weather conditions. 

Pending Approvals and Next Steps 

• Critical Supplemental Items: A request for vital items, including ADA accessibility 

ramps, parking pads, and wood stoves (necessary for sustainable occupancy), has been 

pending approval from the Office of the Controller for approximately two months. 

• Work Order #5: To address the WO #4 stoppage, a new Work Order #5 for 138 

manufactured homes was executed on November 19, 2025, using the same established 

vendor to ensure rapid mobilization and project continuity. 

II. Work Order #4: Modular Homes (160 Units reduced to 80 units) 

This work order initially included 160 units and is in the process of being reduced to 80 units. 

This project is currently on hold. 

A. Production Status and Factory Fire 

• Units Built: Only 18 units have been completed out of the 80 (leaving 62 unbuilt). 

• Initial Production: The first 18 units were built at the Navajo Generation Station factory 

between January and July 2025. 

• Production Halt: After unit reduction, the factory in Lechee, AZ shut down in July 2025 

due to slow progress and production delays. The modular manufacturer subsequently 

moved operations to its Snowflake, Arizona, facility. 
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• Fire Damage Delay: Approximately one week after the move, the Snowflake factory 

suffered fire damage, halting all further production. 

B. Recovery and Timeline (estimated) 

Production is suspended until the Snowflake facility can be rebuilt. This timeline is contingent 

on insurance processing: 

• Insurance Investigation and Report: Projected to take 3 to 5 months. 

• Factory Rebuild/Remodel: Estimated to take an additional 3 months after insurance 

funds are received. 

• Restaffing: The facility will require 2 to 3 months for restaffing before production can 

resume. 

C. Delivery and Location 

• All 18 completed units are currently located at the Navajo Generation Station yard. 

• The DCD/CHID team is actively pressing for the delivery and installation of these 18 

units. 

• Current Delivery Focus: Delivery efforts are focused on New Mexico sites (mostly 

Eastern Agency), as the Arizona Housing Department is still reviewing the home design, 

and the vendor/A&E firm is unwilling to install in Arizona without that approval. 

D. Legal and Accountability Issues 

The following investigations and accountability actions are currently underway: 

• Navajo Nation Ethics and Rules: The department is conducting an investigation into 

Work Order #4. 

• Navajo Nation Attorney General (AG): The AG has hired outside council to consult on 

the possibility of litigation. Documentation and a project timeline are currently being 

collected for review. 

E. Outstanding Vendor Deliverables 

The DCD/CHID team has provided all necessary documentation outside the A&E firms scope of 

work, including topographic surveys, geotechnical studies, utility assessments, and utility 

designs. However, the modular manufacturer and A&E firm have failed to provide critical 

documentation: 

• Repeated requests for schedule updates, production reports, and fire damage reports have 

not been fulfilled. 

• Repeated requests for clear and concise documentation on funding expenditure, including 

a pay application and a detailed cost breakdown for each unit, have not been received. 

II. Work Order #3: Manufactured Homes (150 Units) 
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This work order is primarily focused on the Northern, Eastern, and Fort Defiance Agencies. 

Current Status (Work Order #3 - 150 Units) 

• Site Assessments Done: 150/150 

• Site Preparations Complete: 142/150 

• Homes Delivered: 134/150 Note: Delivery stalled from mid-August to late-September and 

temporarily halted due to weather and road conditions. 

• Leveled and Set: 133/150  

• Skirted: 124/150 

• Skirting Painted: 124/150 

• Gutters Installed: 100/150  

• Interiors Completed: 107/150 

• Homes Turned Over: 73/150 Note: Turnover focusing on Eastern Agency. 

Work Order #3 Expenditure Summary 

• Original Contract Amount: $21,776,063  

• Completion: 80% 

• First Invoice: $10,888,031.50 (50% down deposit) 

• Remaining Balance: 20% left to be paid ($4,361,977.73) 

• Invoices approved: 

o 40% Payment: 115  

o 10% Payment: 69  

• Outstanding Invoices: 

o 40% Payment: 35  

o 10% Payment: 38   

Agency Turnover Timeline (Work Order #3) 

Final on-site completion (skirting, steps, gutters, interior) currently requires approximately one -

2 months following the initial home delivery and installation. 

• Northern Agency: Turnovers are complete for this Agency.  

• Eastern Agency: Final completion tasks (skirting, steps, etc.) are finishing up. Turnovers 

have begun for the Eastern Agency. 

• Fort Defiance Agency: Final completion tasks are underway. Turnover will begin 

following the Eastern Agency's completion. 

III. Work Order #1: Modular Homes (50 Units) 

This work order is primarily focused on the Western and Central Agencies. 

Current Status (Work Order #1 - 50 Units) 

• Site Assessments Done: 50/50 
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• Site Preparations Complete: 32/50  

• Homes Delivered: 36/50 Note: Delivery stalled from mid-August to late-September and temporarily 

halted due to weather and road conditions. 

• Leveled and Set: 36/50 

• Skirted: 20/50  

• Skirting Painted: 20/50  

• Gutters Installed: 16/50 

• Interiors Completed: 16/50 

• Homes Turned Over: 0/50 

Work Order #1 Expenditure Summary  

• Original Balance: $7,640,586  

• Completion: 62%  

• First Invoice: $3,820,293 (50% down deposit) 

• Remaining Balance: 38% left to be paid ($2,910,456.20) 

• Invoices approved: 

o 40% Payment: 0  

o 10% Payment: 0  

• Outstanding Invoices: 

o 40% Payment: 29  

o 10% Payment: 15  

Initial Delivery Delay (Work Order #1) 

Delivery for the modular homes did not begin until the middle of July. This was due to specific 

state regulatory requirements for modular construction: 

1. IRC Compliance: These modular homes are subject to the International Residential 

Code (IRC), requiring design approval by the local authority. 

2. Factory On-site Inspection: The construction required approval by the Arizona State 

Inspector, who was not available until mid-July, impacting the start of deliveries. 

IV. Shared Delivery Delays (Work Orders #1 and #3) 

All deliveries were subject to the following external factors: 

1. I-17 Closure and Weight Restrictions: Construction on Interstate 17 stalled all home 

deliveries from mid-August to the late part of September. 

2. Torrential Rains and Road Conditions: All new deliveries were on hold due to adverse 

road conditions across the Navajo Nation (early-October) 
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V. Key Turnover Process, Invoicing, and Warranty 

A. Home Turnovers 

A dedicated Project Manager (PM) coordinates a formal meeting with the Chapter Officials, the 

recipient, and the vendor representative, typically held at the Chapter House. The recipient signs 

the following legal documents, validating the transfer of ownership: 

• Certificate of Substantial Completion and Occupancy 

• Certificate of Ownership 

• Navajo Nation Affidavit of Compliance 

• Manufacturer's Certificate of Origin (MCO) 

•  

Upon signing, the home is formally turned over. A final walk-through is then conducted at the 

home, where the vendor representative presents the warranty specifications and provides 

comprehensive homeowner education on appliances, lighting, flooring, and general maintenance 

using the Homeowner's Guide. 

Titling Process Documentation (Under PM Development):  

The PM responsible for home turnovers is finalizing the process for the recipient to visit their 

state Motor Vehicle Department (DMV) to request and be issued a title in their name. This 

requires specific documentation, such as a Bill of Sale from the Navajo Nation, to confirm the 

home was awarded through the CHID ARPA program and gifted. This documentation is 

necessary to exempt the recipient from paying sales tax, as they did not purchase the home 

themselves. The PM is developing an SOP outlining this process, noting that while sales tax is 

waived, the recipient remains responsible for standard DMV application or processing fees. 

B. Invoicing, Payment Delays, and Warranty 

The manufacturer’s payment structure is divided into three installments: 

1. 50% initial payment (paid upfront to begin manufacturing). 

2. 40% payment: Required before the release of the MCO and the commencement of home 

turnover. 

3. 10% final balance: Paid after the walk-through and successful address of all punch list 

items by the manufacturer. 

Current Payment Status (40% Invoice Pending): A significant administrative delay occurred 

in processing the 40% interim invoice due to required reformatting to match work order 

requirements. The first 40% payments were not successfully processed until the beginning of 

September and have been moving forward quicker since. 

• Work Order #3 (Manufactured Homes): 48 invoices are currently pending payment 

for the 40% installment. 
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• Work Order #1 (Modular Homes): 8 invoices are currently pending payment for the 

40% installment. 

Warranty Beginning: The one-year limited warranty for the home begins to go into effect 

immediately upon the formal date of key turnover to the client. 

C. Project Manager Non-Payment  

An ongoing issue is the failure to pay the Project Management (PM) teams responsible for 

coordinating Work Orders #1, #3 and #4. One of the two firms is continuing their work despite 

significant outstanding balances, placing their faith in the Navajo Nation to reconcile the 

payments. Unfortunately, the Construction Management PM has decided to discontinue services 

until payment is made.  

Construction Management PM outstanding invoices:   

•  Invoicing & Reconciliation: All outstanding invoices are currently being reconciled by the 

DCD. The CM PM was contracted in April 2024. 

•  Challenge in Reconciliation: A major challenge in understanding the spending level is the 

absence of an initial forecast of expenditure in the proposal from the CM PM. This lack of 

forecasting makes it difficult to justify or understand the escalating monthly invoice amounts and 

overall spending rate. 

•  Funding Status & Next Steps: 

• The CM PM has exceeded their original approved work order amount for this project. To 

address past costs, an amended work order is required to cover the amount that has 

exceeded the original award. 

• For future support, the DCD is considering bringing the CM PM back on a reduced 

capacity basis, pending the reconciliation of accounts and funding availability. This 

reduced scope/capacity will require a new work order to be issued. 

o The new work order will require the CM PM to submit a detailed proposal 

showing a forecast of expenditure. This forecast must clearly delineate how the 

new awarded amount will be spent (including hours, personnel, etc.) to ensure 

financial stability and prevent a future need for amending the work order to 

increase the award amount. 

Risk Mitigation  

• To ensure work continuity and prevent critical delays while this situation is resolved, the 

Modular Vendor, their sub-contractors, and the current Project Manager (PM) have all 

agreed to take on extra responsibility to keep the work moving forward for work orders 

#1 and #3. 
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• Project Management PM : Has not been paid for approximately eight months since 

beginning work in March 2025. 

The main cause of this non-payment, affecting both firms, stems from a lack of Standard 

Operating Procedures (SOP) at the Office of the Controller Accounts Payable Department and 

The Fiscal Recovery Fund Department . A lack of a SOP means that requirements for invoice 

submission constantly change depending on the employee reviewing the documentation, leading 

to repeated rejections and processing delays even after corrections are made. 

VI. Utility Connection Update 

Initial Work Orders #1 and #3 did not include utility connections. The project is moving forward 

with a contractor under a new work order to conduct assessments and designs. 

Current Utility Status  

The following reflects progress under the new utility work order for the respective projects: 

Work Order #1 Electrical Status (50 Units): 

• Electrical Assessments completed: 50  

• Electrical Connections: 0 connected 

• Construction In Progress: 1 site 

• Right-of-Way/Design Pending: 11 sites pending applications with districts 

• No Applications Received: 38 

Work Order #3 Electrical Status (150 Units): 

• Electrical Assessments completed: 150  

• Electrical Connections: 23 connected to electrical service 

• Construction Released (SLA Approved): 15 sites recently approved for Service Line 

Agreements (SLA) 

• Right-of-Way/Design Process: 19 applications in the right-of-way process and design 

• No Applications Received: 93 

Work Order #1 Water/Wastewater Status (50 Units): 

• Water/Wastewater Assessments: 50  

• Design Work completed: 50 

• Project Facility Layouts (PFL) Completed: 50  

• Draft PFLs Sent to NTUA: 0  

• Permission to Tap (PTT) Packets Completed: 0  

Work Order #3 Water/Wastewater Status (150 Units): 

• Initial Assessments Completed: 150 
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• Design Work Completed: 150 

• Project Facility Layouts (PFL) Completed: 148 

• Draft PFLs Sent to NTUA: 26 

• Permission to Tap (PTT) Packets Completed: 26 

Contractor Delays for Utility Assessments 

Progress on utility assessments has been slowed due to two compounding factors: 

1. Safety Incident: A contractor was robbed at gunpoint in the Western Agency, resulting 

in the loss of all equipment. The contractor's insurance provider required a full mitigation 

and safety review plan before they could resume field work. 

2. Non-Payment: The Navajo Nation has not paid these contractors for work completed 

since the beginning of June 2025, resulting in a halt of all field operations for four weeks. 

(mid-September- early-October).  

While non-payment and the incident stopped work, agreements were made with the contractors 

to restart the assessments solely to ensure project completion, even before payment is fully 

resolved. 

NTUA Process for Utility Installation 

1. NTUA Acceptance (Lines < 200 feet): NTUA has agreed to accept site Project Facility 

Layouts (PFLs) for utility lines (water, wastewater, and electric) that are within 200 feet 

and will place them on their construction schedules. 

2. Service Line Agreement (SLA) (Lines 200 ≤ 1500 feet): PFLs extending beyond 

200 feet are routed through the NTUA Water/Wastewater and Electrical Construction 

Quality Control (QC) Department for review , redlining, and correction before 

submission to NTUA to initiate the Service Line Agreement (SLA) process. 

3. Right-of-Way (ROW) and Tribal Authorization Application (TAA) (Lines > 

1,500 feet): 

o If a utility line is further than 1,500 feet, it requires an approved Right-of-Way 

(ROW). This triggers the Tribal Authorization Application (TAA) process, 

requiring review and approval from several key Navajo Nation departments: 

▪ Biological Review (Navajo Fish and Wildlife) 

▪ Archaeological Review (Historic Preservation Department) 

▪ Environmental Review (General Land Development Department) 

o Once TAA approvals are secured, NTUA can begin the necessary survey and 

design work for the utility construction. 

VII. Requests for Unforeseen/Vital Items (Outside Original Scope) 

The initial scope of Work Orders #1 and #3 did not include several items necessary for long-term 

occupiability. We have submitted a request for funding and approval for these vital supplemental 

items to the Office of the Controller, which has been pending for approximately two months. We 

believe these additions are necessary for homes to be livable in the long term. 
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A. ADA Accessibility Ramps and Parking Pads 

The project requires ADA-compliant ramps for recipients with mobility issues to safely access 

their homes. This also necessitates the construction of a parking pad at each location to allow 

individuals using a wheelchair safe transfer from their vehicle to the ramp and into their home. 

B. Wood Stoves 

A request has also been submitted for the inclusion of wood stoves in the homes. These stoves 

are vital as they serve as a secondary heat source to help reduce the cost of electric for the 

clients, ensuring sustainable long-term occupancy during colder months. 

Upon approval, we will immediately begin coordinating with manufacturers and contractors for 

the delivery and installation of these essential items. 

VIII. Proposed Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured 

housing. 

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order 

#1 and Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any 

recipients not included in WO#5 will be assigned to separate work orders under a different 

vendor. 

The vendor is currently putting together a schedule for production, field assessments, deliveries, 

and installations for each site. More information will be provided once these schedules have been 

established for production, delivery, and installation. 

IX. Request for Detailed Information 

This report serves as a high-level overall status update for Work Orders #1, #3 and #4. An 

additional report for Delegates have been issued to show more detail on project progress, 

delivery schedules, or turnover status broken down by Chapter or Delegate Region. 
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Community Housing Infrastructure Department (CHID) Council Delegate 

Amber Kanazbah Crotty Status Report: : Work Order #3, #4 & #5 

Prepared For: Council Delegate – Amber Kanazbah Crotty 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for Cove, Sanostee 

and Toadlena/Two Greyhills Chapters.  

I. Executive Summary 

This report summarizes the status of manufactured home deliveries for Delegate Amber 

Kanazbah Crotty's region , covering Work Orders #3, #4, and #5. 

• Work Order #3 (WO#3) Status: Eight homes are complete, delivered, and set. 

o Manufacturer's Certificate of Origin (MCO): The release of the MCO and key 

turnover is contingent upon the successful payment of the 40% second installment 

invoice by the Office of the Controller. 

o Completed Turnovers: Keys and MCO turnovers have been completed for all 

eight delivered homes. 

• Work Order #4 (WO#4) Status: The five homes previously intended for delivery under 

Work Order #4 have been removed from the scope for the Delegate's region. The 

delegate's region is now solely focused on completing Work Order #3. 

• Work Order #5 (WO#5) Execution: WO#5 was executed on November 19, 2025 , and 

includes 138 manufactured homes. It uses the same vendor as WO#1 and WO#3 and 

includes all recipients previously removed from WO#4. A schedule for production, 

delivery, and installation is currently being developed. 

• Utility Assessments: Project Facility Layouts (PFLs) are complete for all assessed sites 

for water and wastewater. Submission of many of these PFLs to NTUA is currently 

pending. 

o NTUA Electric: NTUA has started connecting homes that have existing electric 

utility on site, and construction has been completed for several recipients. For 

homes where utilities are not on site, NTUA has started working on Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) for new extensions. 

II. Project Scope Change 

The five homes previously intended for delivery under Work Order #4 have been removed from 

the scope. The delegate's region is now solely focused on completing Work Order #3. 

III. Constituent Home Delivery and Completion Status 
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Homes with Keys Turned Over (8 Homes) 

• Irene Etcitty (Sanostee Chapter): 

o Timeline: Home delivered February 28, 2025, and set March 12, 2025. 

o Skirting/Painting: Completed May 1, 2025, and painting on May 21, 2025. 

o Walk-Through/Punch List: Done May 14, 2025. 

o Steps and Gutters: Completed by July 25, 2025. 

o Key turnover: Completed October 1, 2025. 

o MCO: Turned over on October 1, 2025. 

o Final 10% invoice: Submitted on July 9, 2025. 

• Jayne Talk-Sanchez (Cove Chapter): 

o Timeline: Home delivered February 19, 2025, and set March 7, 2025. 

o Skirting/Painting: Completed May 8, 2025, and painting on May 22, 2025. 

o Walk-Through/Punch List: Done May 22, 2025. 

o Steps and Gutters: Completed by July 25, 2025. 

o Key turnover: Completed October 7, 2025. 

o MCO: Turned over on October 7, 2025. 

o Final 10% invoice: Submitted on July 9, 2025. 

• Lorenzo Tahe (Sanostee Chapter): 

o Timeline: Home delivered February 19, 2025, and set March 5, 2025. 

o Skirting/Painting: Completed May 5, 2025, and painting on May 22, 2025. 

o Walk-Through/Punch List: Done May 14, 2025. 

o Steps and Gutters: Completed by July 25, 2025. 

o Key turnover: Completed October 1, 2025. 

o MCO: Turned over on October 1, 2025. 

o Final 10% invoice: Submitted on July 9, 2025. 

• Loretta McCain (Cove Chapter): 

o Timeline: Home delivered February 28, 2025, and set March 24, 2025. 

o Skirting/Painting: Completed May 6, 2025, and painting on May 22, 2025. 

o Walk-Through/Punch List: Done May 23, 2025. 

o Steps and Gutters: Completed by July 25, 2025. 

o Key turnover: Completed October 7, 2025. 

o MCO: Delivered on October 7, 2025. 

o Final 10% invoice: Submitted on July 9, 2025. 

• Marlene Yazzie (Sanostee Chapter): 

o Timeline: Home delivered February 18, 2025, and set March 4, 2025. 

o Skirting/Painting: Completed April 30, 2025, and painting on May 21, 2025. 

o Walk-Through/Punch List: Done May 13, 2025. 

o Steps and Gutters: Completed by July 25, 2025. 

o Key turnover: Completed October 1, 2025. 

o MCO: Turned over on October 1, 2025. 

o Final 10% invoice: Submitted on July 9, 2025. 

• Shedale Bainbridge (Toadlena/Two Grey Hill Chapter): 

o Timeline: Home delivered February 26, 2025, and set March 13, 2025. 

o Skirting/Painting: Completed April 29, 2025, and painting on May 21, 2025. 

o Walk-Through/Punch List: Done May 20, 2025. 
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o Steps and Gutters: Completed by July 24, 2025. 

o Key turnover: Completed October 1, 2025. 

o MCO: Turned over on October 1, 2025. 

o Final 10% invoice: Submitted on July 9, 2025. 

• Uriah Dixon Simpson (Cove Chapter): 

o Timeline: Home delivered March 31, 2025, and set April 2, 2025. 

o Skirting/Painting: Completed May 9, 2025, and painting on May 22, 2025. 

o Walk-Through/Punch List: Done May 21, 2025. 

o Steps and Gutters: Completed by July 25, 2025. 

o Key turnover: Completed October 7, 2025. 

o MCO: Turned over on October 7, 2025. 

o Final 10% invoice: Submitted on July 9, 2025. 

• Patricia A. Salt (Toadlena/Two Grey Hill Chapter): 

o Timeline: Home delivered February 21, 2025, and set March 6, 2025. 

o Skirting/Painting: Completed July 28, 2025, and painting on August 12, 2025. 

o Walk-Through/Punch List: Done July 14, 2025. 

o Steps and Gutters: Completed by September 8, 2025. 

o Key turnover: Completed October 1, 2025. 

o MCO: Turned over on October 1, 2025. 

o Final 10% invoice: Submitted on July 9, 2025. 

Key Turnover Requirement 

The Key Turnover process is the formal step that transfers the home and its documentation to the 

recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of 

Origin (MCO) to the recipient. 

The manufacturer is contracted to release the MCO and proceed with turnover only upon the 

successful payment of the 40% second installment invoice by the Office of the Controller. Once 

this payment is complete, the MCO can be released to the recipients upon the scheduled key 

turnover. 

Pending Supplemental Items 

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility 

Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the 

original scope of work and require separate supplemental funding approval from the Office of 

the Controller before they can be procured and installed. 

IV. Utility Assessment (Water, Wastewater, and Electric) 

A contracted team has been brought on to start and complete the utility assessments for all work 

orders to assess water, wastewater, and electric services. This comprehensive process is currently 

underway, and the following steps are being executed: 

Field Data Collection and Design Drafting 
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The field team is collecting detailed site data to develop the Project Facility Layout (PFL) 

designs: 

• Electric Assessment: For electric service, the team is collecting photos of existing power 

infrastructure, documenting the locations of existing service poles, and measuring 

distances from the new manufactured home. This data is used to verify or revise the 

utility estimates that were provided by the Project Manager based on NTUA GIS data. 

• Water/Wastewater Assessment: For water and wastewater, the team is documenting the 

homesite corners and boundaries, and collecting locations of existing facilities such as 

water meters, leach fields, and septic tanks. They are also collecting data on existing 

water lines and proposing tap locations for new extensions to the home. Based on the new 

home's location, the team is proposing new septic systems. 

• Design Drafting: Once the field data is collected, it is processed in the team's office, and 

a design is drafted in the form of a Project Facility Layout (PFL). 

NTUA Quality Control and Construction Transition 

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The 

subsequent steps are determined by the complexity (distance) of the utility extension:  

• For projects under 200 feet (Priority 1): 

o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and 

goes straight to the NTUA water/wastewater construction department. 

o NTUA has agreed to absorb and take over these projects once the PFL is complete 

and will implement them into their construction schedule. 

• For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar): 

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is 

reviewing all water and wastewater designs that are over 200 feet. 

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor 

must make corrections and re-submit for approval. 

o After approval, these projects are currently waiting for funding to start 

construction. 

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The 

status of individual sites is listed below based on the field data provided by the contractor : 

The following lists the status of water and wastewater PFLs, including field work and 

completion dates: 

• Loretta McCann (Cove): 

o Field Work Completed On: Tuesday, July 22, 2025 

o PFL Completed: Monday, August 4, 2025 

o PFL Submitted to NTUA on: Wednesday, August 20, 2025 

o PFL Approved on: TBD 

• Jayne Talk-Sanchez (Cove): 

o Field Work Completed On: Thursday, July 17, 2025 
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o PFL Completed: Thursday, September 18, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Uriah Dixon Simpson (Cove): 

o Field Work Completed On: Tuesday, July 22, 2025 

o PFL Completed: Monday, September 22, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Patrica A. Salt (Toadlena-Two Grey Hills): 

o Field Work Completed On: Tuesday, July 15, 2025 

o PFL Completed: Monday, September 15, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Shedale Bainbridge (Toadlena-Two Grey Hills): 

o Field Work Completed On: Tuesday, July 15, 2025 

o PFL Completed: Monday, July 28, 2025 

o PFL Submitted to NTUA on: Wednesday, August 20, 2025 

o PFL Approved on: TBD 

• Evelyn M. Begay (Sheep Springs): 

o Field Work to be Completed On: Wednesday, December 3, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Marlene Yazzie (Sanostee): 

o Field Work Completed On: Monday, July 21, 2025 

o PFL Completed: Thursday, July 24, 2025 

o PFL Submitted to NTUA on: Wednesday, August 20, 2025 

o PFL Approved on: TBD 

• Lorenzo Tahe (Sanostee): 

o Field Work Completed On: Wednesday, July 16, 2025 

o PFL Completed: Saturday, July 19, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Irene Etcitty (Sanostee): 

o Field Work Completed On: Thursday, July 17, 2025 

o PFL Completed: Tuesday, July 29, 2025 

o PFL Submitted to NTUA on: Wednesday, August 20, 2025 

o PFL Approved on: TBD 

 

Electric Construction Status 

For electric service, NTUA has already begun work on site-ready homes: 

• NTUA has started connecting all homes that have existing electric utility on site, and 

construction has been completed for several recipients. 
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• For homes where utilities are not on site, NTUA has started working on the Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions. 

V. Utilities Construction Update 

This section summarizes the status for electrical services with NTUA. All homes are in the 

Northern agency and on Navajo Nation Trust Land. 

• Irene Etcitty (Priority One):  

o Status: No NTUA application received. Recipient outreach is ongoing. 

• Jayne Talk-Sanchez (Priority One):  

o Status: No NTUA application received. She has existing services and paid her 

own contractor to reconnect water and electrical. 

• Lorenzo Tahe (Priority One/Priority Two):  

o Status: NTUA construction completed. The project is now pending a field 

assessment. 

• Loretta McCain (Priority One):  

o Status: Right-of-Way (ROW)/Service Line Agreement (SLA) has been approved 

(dated 6/10/2025). The project is now pending a field assessment by NTUA. 

• Marlene Yazzie (Priority One/Priority Two):  

o Status: NTUA construction completed. The project is now pending the final 

meter loop installation and follow-up on housing needs. 

• Shedale Bainbridge (Priority One):  

o Status: Status: NTUA construction completed and in-service (In-Service Date: 

5/27/2025). Electrical services are now live. 

• Uriah Dixon Simpson (Priority Two):  

o Status: Status: ROW/SLA approved and assigned to contractor (dated 8/25/2025). 

The project is now pending construction. 

• Patricia A. Salt (Priority One):  

o Status: Status: ROW/SLA approved. The project is now pending the final meter 

loop installation. 

• Evelyn M. Begay (Priority One):  

o  Status: home delivery is pending site resolution. 

Utility Priority Definitions (Based on NTUA GIS Distance Analysis) 

Utility sites are classified based on the combination of their electric and water priority 

classifications. If the electric and water priorities are the same, they are listed as a single priority 

(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two). 

• Priority 1: Less than 200 feet. This category is considered within or around the 

homesite boundary. Minimal administrative paperwork is anticipated. 

• Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line 

Agreement (SLA), which involves less administrative work compared to longer 

distances. Environmental and archaeological clearances are generally sufficient from 

record at this distance. 
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• Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet 

necessitates obtaining an approved right-of-way through the Navajo Nation. This requires 

a survey plat and comprehensive environmental clearances. 

• Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites 

that may be feasible for service in the future with different funding sources but are 

considered too far for this project due to cost and time limitations. 

• Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered 

potentially infeasible for standard utility extensions due to high costs, with solar and 

cistern systems considered alternatives. 

 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured 

housing. 

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order 

#1 and Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any 

recipients not included in WO#5 will be assigned to separate work orders under a different 

vendor. 

The vendor is currently putting together a schedule for production, field assessments, deliveries, 

and installations for each site. More information will be provided once these schedules have been 

established for production, delivery, and installation. 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Dr. Andy Nez Status Report: Work Order #3, #4 & #5 

Prepared For: Council Delegate – Dr. Andy Nez 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for Fort Defiance 

Chapter 

I. Executive Summary 

This report summarizes the status of manufactured home deliveries for Delegate Dr. Andy Nez's 

region, covering Work Orders #3, #4 (scope change), and #5. 

• Work Order #3 (WO#3) Status: Three homes are complete, delivered, and set in the 

Fort Defiance Chapter. 

o Manufacturer's Certificate of Origin (MCO): The release of the MCO and key 

turnover is contingent upon the successful payment of the 40% second installment 

invoice by the Office of the Controller. 

o Completed Turnovers: As of November 28, 2025, key and MCO turnovers are 

pending the payment of the 40% second installment invoice for all three homes. 

• Work Order #4 (WO#4) Status: Seven homes were previously intended for delivery 

under WO#4 but have been removed from the scope. The delegate's region is now solely 

focused on completing Work Order #3. 

• Work Order #5 (WO#5) Execution: WO#5 was executed on November 19, 2025, and 

includes 138 manufactured homes. It uses the same vendor as WO#1 and WO#3 and 

includes all recipients previously removed from WO#4. A schedule for production, 

delivery, and installation is currently being developed. 

• Utility Assessments: Project Facility Layouts (PFLs) are complete for all assessed sites 

for water and wastewater as of mid-November 2025. Submission of these PFLs to NTUA 

is currently pending for all sites. 

o NTUA Electric: NTUA has started connecting homes that have existing electric 

utility on-site. Construction for one home is Completed and In-Service 

(11/11/2025). Services for the remaining two homes are Pending Survey & 

Design at the District Office. 

II. Project Scope Change 

The seven homes previously intended for delivery under Work Order #4 have been removed 

from the scope. The delegate's region is now solely focused on completing Work Order #3. 
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III. Constituent Home Delivery and Completion Status 

Homes Delivered, Set and Scheduled for Key Turnover (Work Order #3 – 3 Homes) 

• Christine Watchman (Fort Defiance Chapter): 

o Timeline: Home delivered and set on July 22, 2025. 

o Skirting: Work completed between August 19, 2025, and September 3, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5233). 

• Danny Begay Jr. (Fort Defiance Chapter): 

o Timeline: Home delivered and set on August 11, 2025. 

o Skirting: Work completed between August 19, 2025, and September 3, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5243). 

• Katherine Marie Cantsee (Fort Defiance Chapter): 

o Timeline: Home delivered and set on November 13, 2025. 

o Skirting: Skirting and painting completion dates are not available in the 

provided data. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5184). 

Key Turnover Requirement 

The Key Turnover process is the formal step that transfers the home and its documentation to the 

recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of 

Origin (MCO) to the recipient. 

The manufacturer is contracted to release the MCO and proceed with turnover only upon the 

successful payment of the 40% second installment invoice by the Office of the Controller. Once 

this payment is complete, the MCO can be released to the recipients upon the scheduled key 

turnover. 

Pending Supplemental Items 

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility 

Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the 

original scope of work and require separate supplemental funding approval from the Office of 

the Controller before they can be procured and installed. 

IV. Utility Assessment (Water, Wastewater, and Electric) 
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A contracted team has been brought on to start and complete the utility assessments for all work 

orders to assess water, wastewater, and electric services. This comprehensive process is currently 

underway, and the following steps are being executed: 

Field Data Collection and Design Drafting 

The field team is collecting detailed site data to develop the Project Facility Layout (PFL) 

designs: 

• Electric Assessment: For electric service, the team is collecting photos of existing power 

infrastructure, documenting the locations of existing service poles, and measuring 

distances from the new manufactured home. This data is used to verify or revise the 

utility estimates that were provided by the Project Manager based on NTUA GIS data. 

• Water/Wastewater Assessment: For water and wastewater, the team is documenting the 

homesite corners and boundaries, and collecting locations of existing facilities such as 

water meters, leach fields, and septic tanks. They are also collecting data on existing 

water lines and proposing tap locations for new extensions to the home. Based on the new 

home's location, the team is proposing new septic systems. 

• Design Drafting: Once the field data is collected, it is processed in the team's office, and 

a design is drafted in the form of a Project Facility Layout (PFL). 

NTUA Quality Control and Construction Transition 

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The 

subsequent steps are determined by the complexity (distance) of the utility extension:  

• For projects under 200 feet (Priority 1): 

o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and 

goes straight to the NTUA water/wastewater construction department. 

o NTUA has agreed to absorb and take over these projects once the PFL is complete 

and will implement them into their construction schedule. 

• For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar): 

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is 

reviewing all water and wastewater designs that are over 200 feet. 

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor 

must make corrections and re-submit for approval. 

o After approval, these projects are currently waiting for funding to start 

construction. 

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of 

individual sites is listed below based on the field data provided by the contractor:  

The following lists the status of water and wastewater PFLs, including field work and 

completion dates: 

•  Christine Watchman (Fort Defiance): 
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o Field Work Completed On: 11/1/2025 

o PFL Completed: 11/12/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Katherine Marie Cantsee (Fort Defiance): 

o Field Work Completed On: 11/1/2025 

o PFL Completed: 11/14/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Danny Y. Begay Jr. (Fort Defiance): 

o Field Work Completed On: 11/1/2025 

o PFL Completed: 11/14/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

 

Electric Construction Status 

For electric service, NTUA has already begun work on site-ready homes: 

• NTUA has started connecting all homes that have existing electric utility on site, and 

construction has been completed for several recipients. 

• For homes where utilities are not on site, NTUA has started working on the Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions. 

V. Utilities Construction Update  

This section summarizes the status for electrical services with the Navajo Tribal Utility 

Authority (NTUA) for the six homes completed under Work Order #3. All sites are with services 

coordinated through the NTUA District Office. 

Utility Status and Notes (Work Order #3 - 3 Homes) 

•  Christine Watchman (Priority One): 

• Status: NTUA Construction Completed and in-service (In-Service Date: 11/11/2025). 

M/L SEI Passed.. 

•  Danny Y. Begay Jr. (Priority Two): 

• Status: Pending Survey & Design at District.. 

•  Katherine Marie Cantsee (Priority Two/Priority One): 

• Status: Pending Survey & Design at District 

Utility Priority Definitions (Based on NTUA GIS Distance Analysis) 

Utility sites are classified based on the combination of their electric and water priority 

classifications. If the electric and water priorities are the same, they are listed as a single priority 

(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two). 
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• Priority 1: Less than 200 feet. This category is considered within or around the 

homesite boundary. Minimal administrative paperwork is anticipated. 

• Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line 

Agreement (SLA), which involves less administrative work compared to longer 

distances. Environmental and archaeological clearances are generally sufficient from 

record at this distance. 

• Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet 

necessitates obtaining an approved right-of-way through the Navajo Nation. This requires 

a survey plat and comprehensive environmental clearances. 

• Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites 

that may be feasible for service in the future with different funding sources but are 

considered too far for this project due to cost and time limitations. 

• Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered 

potentially infeasible for standard utility extensions due to high costs, with solar and 

cistern systems considered alternatives. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured housing.  

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order #1 and 

Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any recipients 

not included in WO#5 will be assigned to separate work orders under a different vendor.  

The vendor is currently putting together a schedule for production, field assessments, deliveries, and 

installations for each site. More information will be provided once these schedules have been established 

for production, delivery, and installation. 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Arbin Mitchell Status Report: Work Order #3, #4 & #5 

Prepared For: Council Delegate – Arbin Mitchell 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for Klagetoh, Houck, 

Lupton, Nahata Dziil, and Wide Ruins Chapters 

I. Executive Summary 

This report summarizes the status of manufactured home deliveries for Delegate Arbin 

Mitchell’s region, covering Work Orders #3, #4, and #5. 

• Work Order #3 (WO#3) Status: Fifteen homes are included under WO3. 

o Homes Completed and Set: Fourteen homes are complete, delivered, and set. 

o Manufacturer's Certificate of Origin (MCO): The release of the MCO and key 

turnover is contingent upon the successful payment of the 40% second installment 

invoice by the Office of the Controller. 

o Completed Turnovers: As of November 28, 2025, key and MCO turnovers have 

been completed for one home. 

• Work Order #4 (WO#4) Status: The eight homes previously intended for delivery 

under Work Order #4 have been removed from the scope for this region. 

• Work Order #5 (WO#5) Execution: WO#5 was executed on November 19, 2025, and 

includes 138 manufactured homes. It uses the same vendor as WO#3 and includes all 

recipients previously removed from WO#4. A schedule for production, delivery, and 

installation is currently being developed. 

• Utility Assessments: Project Facility Layouts (PFLs) have been completed for all 

assessed sites for water and wastewater. Submission of these PFLs to NTUA is currently 

pending. 

o NTUA Electric: NTUA has started connecting homes that have existing electric 

utility on-site, and construction has been completed for several recipients. They 

are also working on Service Line Agreements (SLAs) and Right-of-Ways 

(ROWs) for new extensions. 

 II. Project Scope Change 

The eight homes previously intended for delivery under Work Order #4 have been removed from 

the scope. The delegate's region is now solely focused on completing Work Order #3. 
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III. Constituent Home Delivery and Completion Status 

Homes Delivered, Set, and Scheduled for Key Turnover (Work Order #3 - 15 Homes) 

• Dolores Nez (Houck Chapter): 

o Timeline: Home delivered and set on August 12, 2025. 

o Skirting: Work completed between August 22, 2025, and September 2, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5239). 

• Presley Murphy (Houck Chapter): 

o Timeline: Home delivered and set on August 12, 2025. 

o Skirting: Work completed between August 22, 2025, and September 2, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5246). 

• Justina Lea Tsosie Jones (Klagetoh Chapter): 

o Timeline: Home delivered and set on August 13, 2025. 

o Skirting: Work completed between August 20, 2025, and September 2, 2025. 

o Key turnover: Completed on September 24, 2025. 

o MCO: Turned over on September 24, 2025. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5247). 

• Rose M. Roanhorse (Klagetoh Chapter): 

o Timeline: Home delivered and set on August 13, 2025. 

o Skirting: Work completed between August 20, 2025, and September 2, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5241). 

• Margaret Ann Tsosie (Klagetoh Chapter): 

o Timeline: Home delivered and set on August 18, 2025. 

o Skirting: Work completed between August 21, 2025, and September 2, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5244). 

• Elvira Lou Yellowhorse (Houck Chapter): 

o Timeline: Home delivered and set on August 28, 2025. 

o Skirting: Work completed between September 22, 2025, and October 20, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5253). 

• Melissa Ann Yazzie (Nahata Dziil Chapter): 

o Timeline: Home delivered and set on October 7, 2025. 

o Skirting: Work completed between October 28, 2025, and November 5, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5176). 
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• Uolanda Begay (Lupton Chapter): 

o Timeline: Home delivered and set on October 6, 2025. 

o Skirting: Work completed between October 28, 2025, and November 5, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5175). 

• Andrea Begay (Nahata Dziil Chapter): 

o Timeline: Home delivered and set on October 22, 2025. 

o Skirting: Work completed between October 29, 2025, and November 5, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5208). 

• Billy Ashley (Wide Ruins Chapter): 

o Timeline: Home delivered and set on October 23, 2025. 

o Skirting: Work completed between November 4, 2025, and November 21, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5195). 

• Merinda Manymules (Nahata Dziil Chapter): 

o Timeline: Home delivered and set on October 22, 2025. 

o Skirting: Work completed between October 30, 2025, and November 5, 2026. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5209). 

• Juanita Stevens (Lupton Chapter): 

o Timeline: Home delivered and set on November 10, 2025. 

o Skirting: Work completed between November 12, 2025, and November 21, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5210). 

• Anselm Lee (Wide Ruins Chapter): 

o Timeline: Home delivered and set on October 27, 2025. 

o Skirting: Work completed between November 3, 2025, and November 19, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5179). 

• Beulah M. Choudhary (Lupton Chapter): 

o Timeline: Home delivered and scheduled to be set on December 19, 2025. 

o Skirting: TBD 

o Key turnover: TBD. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5199). 

• Julia Parker (Wide Ruins Chapter): 

o Timeline: Home delivered and set on October 23, 2025. 

o Skirting: Work completed between October 31, 2025, and November 21, 2025. 

o Key turnover: In the process of being scheduled. 
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o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5180). 

Key Turnover Requirement 

The Key Turnover process is the formal step that transfers the home and its documentation to the 

recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of 

Origin (MCO) to the recipient. 

The manufacturer is contracted to release the MCO and proceed with turnover only upon the 

successful payment of the 40% second installment invoice by the Office of the Controller. Once 

this payment is complete, the MCO can be released to the recipients upon the scheduled key 

turnover. 

Pending Supplemental Items 

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility 

Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the 

original scope of work and require separate supplemental funding approval from the Office of 

the Controller before they can be procured and installed. 

IV. Utility Assessment (Water, Wastewater, and Electric) 

A contracted team has been brought on to start and complete the utility assessments for all work 

orders to assess water, wastewater, and electric services. This comprehensive process is currently 

underway, and the following steps are being executed: 

Field Data Collection and Design Drafting 

The field team is collecting detailed site data to develop the Project Facility Layout (PFL) 

designs: 

• Electric Assessment: For electric service, the team is collecting photos of existing power 

infrastructure, documenting the locations of existing service poles, and measuring 

distances from the new manufactured home. This data is used to verify or revise the 

utility estimates that were provided by the Project Manager based on NTUA GIS data. 

• Water/Wastewater Assessment: For water and wastewater, the team is documenting the 

homesite corners and boundaries, and collecting locations of existing facilities such as 

water meters, leach fields, and septic tanks. They are also collecting data on existing 

water lines and proposing tap locations for new extensions to the home. Based on the new 

home's location, the team is proposing new septic systems. 

• Design Drafting: Once the field data is collected, it is processed in the team's office, and 

a design is drafted in the form of a Project Facility Layout (PFL). 

NTUA Quality Control and Construction Transition 
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Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The 

subsequent steps are determined by the complexity (distance) of the utility extension:  

• For projects under 200 feet (Priority 1): 

o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and 

goes straight to the NTUA water/wastewater construction department. 

o NTUA has agreed to absorb and take over these projects once the PFL is complete 

and will implement them into their construction schedule. 

• For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar): 

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is 

reviewing all water and wastewater designs that are over 200 feet. 

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor 

must make corrections and re-submit for approval. 

o After approval, these projects are currently waiting for funding to start 

construction. 

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of 

individual sites is listed below based on the field data provided by the contractor:  

The following lists the status of water and wastewater PFLs, including field work and 

completion dates: 

• Elvira Lou Yellowhorse (Houck): 

o Field Work Completed On: 11/4/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Dolores Nez (Houck): 

o Field Work Completed On: 11/4/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Presley Murphy (Houck): 

o Field Work Completed On: 11/4/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Rose M. Roanhorse (Klagetoh): 

o Field Work Completed On: 11/5/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Justina Lea Tsosie Jones (Klagetoh): 

o Field Work Completed On: 11/5/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 
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o PFL Approved on: TBD 

• Margaret Ann Tsosie (Klagetoh): 

o Field Work Completed On: 11/5/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Juanita Stevens (Lupton): 

o Field Work Completed On: 11/6/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Beulah M. Choudhary (Lupton): 

o Field Work Completed On: 11/6/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Uolanda Begay (Lupton): 

o Field Work Completed On: 11/6/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Andrea Begay (Nahata Dziil): 

o Field Work Completed On: 11/3/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Merinda Manymules (Nahata Dziil): 

o Field Work Completed On: 11/3/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Melissa Ann Yazzie (Nahata Dziil): 

o Field Work Completed On: 11/3/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Anselm Lee (Wide Ruins): 

o Field Work Completed On: 11/5/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Julia Parker (Wide Ruins): 

o Field Work Completed On: 11/4/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 
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• Billy Ashley (Wide Ruins): 

o Field Work Completed On: 11/5/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

Electric Construction Status 

For electric service, NTUA has already begun work on site-ready homes: 

• NTUA has started connecting all homes that have existing electric utility on site, and 

construction has been completed for several recipients. 

• For homes where utilities are not on site, NTUA has started working on the Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions. 

V. Utilities Construction Update  

This section summarizes the status for electrical services with the Navajo Tribal Utility 

Authority (NTUA) for the six homes completed under Work Order #3. All sites are with services 

coordinated through the NTUA District Office. 

Utility Status and Notes (Work Order #3 - 15 Homes) 

•  Dolores Nez (Priority Two) (Houck Chapter): 

• Status: NN F&WD - Pending BRCF (HPD Letter/CRCF). Arch report submitted to NN 

HPD on 11/12/2025.. 

•  Margaret Ann Tsosie (Priority Two) (Klagetoh Chapter): 

• Status: Pending ROW/SLA Acquisition/Surveys. 

•  Rose M. Roanhorse (Priority Three/Cistern) (Klagetoh Chapter): 

• Status: Pending Survey & Design at District. 

•  Elvira Lou Yellowhorse (Priority One) (Houck Chapter): 

• Status: NTUA ESPS - ROW Received. 

•  Juanita Stevens (Priority One) (Lupton Chapter): 

• Status: No Application received. 

•  Presley Murphy (Priority One) (Houck Chapter): 

• Project Status: No Application received. 

•  Justina Lea Tsosie Jones (Priority Two/Cistern) (Klagetoh Chapter): 

• Project Status: Pending Survey & Design at District. 

•  Uolanda Begay (Priority One) (Lupton Chapter): 

• Status: NTUA ESPS - ROW Received 

•  Anselm Lee (Wide Ruins Chapter): 

• Status: Pending Survey & Design at District 

•  Beulah M. Choudhary (Lupton Chapter): 

• Status: NTUA Construction Completed 

•  Billy Ashley (Wide Ruins Chapter): 
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• Status: TAA Pending NN Approval. A part of the Wide Ruins Phase III Power Line 

Project. 

•  Julia Parker (Wide Ruins Chapter): 

• Status: No application received 

•  Melissa Ann Yazzie (Priority One) (Nahata Dziil Chapter): 

• Project Status: Pending SEI. 

•  Andrea Begay (Priority One) (Nahata Dziil Chapter): 

• Project Status: NTUA ESPS - ROW Received. 

•  Merinda Manymules (Priority One/Priority Four) (Nahata Dziil Chapter): 

• Project Status: No Application received. 

 

Utility Priority Definitions (Based on NTUA GIS Distance Analysis) 

Utility sites are classified based on the combination of their electric and water priority 

classifications. If the electric and water priorities are the same, they are listed as a single priority 

(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two). 

• Priority 1: Less than 200 feet. This category is considered within or around the 

homesite boundary. Minimal administrative paperwork is anticipated. 

• Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line 

Agreement (SLA), which involves less administrative work compared to longer 

distances. Environmental and archaeological clearances are generally sufficient from 

record at this distance. 

• Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet 

necessitates obtaining an approved right-of-way through the Navajo Nation. This requires 

a survey plat and comprehensive environmental clearances. 

• Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites 

that may be feasible for service in the future with different funding sources but are 

considered too far for this project due to cost and time limitations. 

• Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered 

potentially infeasible for standard utility extensions due to high costs, with solar and 

cistern systems considered alternatives. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured 

housing. 

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order 

#1 and Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any 

recipients not included in WO#5 will be assigned to separate work orders under a different 

vendor. 
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The vendor is currently putting together a schedule for production, field assessments, deliveries, 

and installations for each site. More information will be provided once these schedules have been 

established for production, delivery, and installation. 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Brenda Jesus Status Report: : Work Order #3, #4 & #5 

Prepared For: Council Delegate - Brenda Jesus 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for Oak Springs and 

St. Michaels Chapters 

I. Executive Summary 

This report summarizes the status of manufactured home deliveries for Delegate Brenda Jesus’ 

region, covering Work Orders #3, #4, and #5. 

• Work Order #3 (WO#3) Status: The region is focused solely on completing the eight 

homes under WO#3. 

o Completed Deliveries: Seven manufactured homes have been delivered and set 

in the Chapter. 

o Key Turnover: Key turnover for the delivered homes is pending. The release of 

the Manufacturer's Certificate of Origin (MCO) is contingent upon the successful 

payment of the 40% second installment invoice by the Office of the Controller. 

• Work Order #4 (WO#4) Status: The two homes previously under WO#4 have been 

removed from the scope for this region. 

• Work Order #5 (WO#5) Execution: WO#5 was executed on November 19, 2025, 

covering 138 manufactured homes. It includes all recipients previously removed from 

WO#4. A schedule for production, delivery, and installation is currently in development. 

• Utility Assessments: Project Facility Layouts (PFLs) for water and wastewater are 

complete for all assessed sites in the Chapter. Submission of these PFLs to NTUA is 

currently pending. 

o NTUA Electric: NTUA has started connecting homes with existing electric 

service and is working on Service Line Agreements (SLAs) and Right-of-Ways 

(ROWs) for new extensions. 

II. Project Scope Change 

The two homes previously intended for delivery under Work Order #4 have been removed from 

the scope. The delegate's region is now solely focused on completing Work Order #3. 

III. Constituent Home Delivery and Completion Status 

The following details the progress for the seven constituents who have received their homes in 

the Oak Springs Chapter: 
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Homes Delivered, Set and Scheduled for Key Turnover (Work Order #3 - 8 

Homes) 

• Ella Dayea (Oak Springs Chapter): 

o Timeline: Home delivered and set on August 21, 2025. 

o Skirting: Work completed between September 23, 2025, and October 20, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5245). 

• Wanda Cowboy-Lefebrve (Oak Springs Chapter): 

o Timeline: Home delivered and set on August 22, 2025. 

o Skirting: Work completed between September 24, 2025, and October 20, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5248). 

• Jeffery Roanhorse (Oak Springs Chapter): 

o Timeline: Home delivered and set on August 26, 2025. 

o Skirting: Work completed between September 25, 2025, and October 21, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5251). 

• Johnathan Dayea (Oak Springs Chapter): 

o Timeline: Home delivered and set on August 21, 2025. 

o Skirting: Work completed between September 24, 2025, and October 20, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5249). 

• Lorraine Flower (Oak Springs Chapter): 

o Timeline: Home delivered and set on August 22, 2025. 

o Skirting: Work completed between September 25, 2025, and October 20, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5252). 

• Theresa Etsitty (Oak Springs Chapter): 

o Timeline: Home delivered and set on August 26, 2025. 

o Skirting: Work completed between September 29, 2025, and October 21, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5250). 

• Charlotte Sam (Oak Springs Chapter): 

o Timeline: Home delivered and set on September 17, 2025. 

o Skirting: Work completed between September 29, 2025, and October 21, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5254). 

• Mary Lynch-Pena (Oak Springs Chapter): 
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o Timeline: Home delivered and set on November 10, 2025. 

o Skirting: Work completed between November 12, 2025, and November 21, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5215). 

Key Turnover Requirement 

The Key Turnover process is the formal step that transfers the home and its documentation to the 

recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of 

Origin (MCO) to the recipient. 

The manufacturer is contracted to release the MCO and proceed with turnover only upon the 

successful payment of the 40% second installment invoice by the Office of the Controller. Once 

this payment is complete, the MCO can be released to the recipients upon the scheduled key 

turnover. 

Pending Supplemental Items 

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility 

Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the 

original scope of work and require separate supplemental funding approval from the Office of 

the Controller before they can be procured and installed. 

IV. Utility Assessment and Construction Update (Water, Wastewater, and 

Electric) 

A contracted team has been brought on to start and complete the utility assessments for all work 

orders to assess water, wastewater, and electric services. This comprehensive process is currently 

underway, and the following steps are being executed: 

Field Data Collection and Design Drafting 

The field team is collecting detailed site data to develop the Project Facility Layout (PFL) 

designs: 

• Electric Assessment: For electric service, the team is collecting photos of existing power 

infrastructure, documenting the locations of existing service poles, and measuring 

distances from the new manufactured home. This data is used to verify or revise the 

utility estimates that were provided by the Project Manager based on NTUA GIS data. 

• Water/Wastewater Assessment: For water and wastewater, the team is documenting the 

homesite corners and boundaries, and collecting locations of existing facilities such as 

water meters, leach fields, and septic tanks. They are also collecting data on existing 

water lines and proposing tap locations for new extensions to the home. Based on the new 

home's location, the team is proposing new septic systems. 
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• Design Drafting: Once the field data is collected, it is processed in the team's office, and 

a design is drafted in the form of a Project Facility Layout (PFL). 

NTUA Quality Control and Construction Transition 

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The 

subsequent steps are determined by the complexity (distance) of the utility extension:  

• For projects under 200 feet (Priority 1): 

o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and 

goes straight to the NTUA water/wastewater construction department. 

o NTUA has agreed to absorb and take over these projects once the PFL is complete 

and will implement them into their construction schedule. 

• For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar): 

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is 

reviewing all water and wastewater designs that are over 200 feet. 

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor 

must make corrections and re-submit for approval. 

o After approval, these projects are currently waiting for funding to start 

construction. 

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of 

individual sites is listed below based on the field data provided by the contractor:  

The following lists the status of water and wastewater PFLs, including field work and 

completion dates: 

•  Theresa Etsitty (Oak Springs): 

o Field Work Completed On: 11/1/2025 

o PFL Completed: 11/21/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Lorraine Fowler (Oak Springs): 

o Field Work Completed On: 10/31/2025 

o PFL Completed: 11/15/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Jeffery E. Roanhorse (Oak Springs): 

o Field Work Completed On: 11/1/2025 

o PFL Completed: 11/21/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Johnathan Dayea (Oak Springs): 

o Field Work Completed On: 10/31/2025 

o PFL Completed: 11/15/2025 

o PFL Submitted to NTUA on: pending 
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o PFL Approved on: TBD 

•  Wanda Cowboy - Lefebvre (Oak Springs): 
o Field Work Completed On: 11/1/2025 

o PFL Completed: 11/15/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Charlotte Sam (Oak Springs): 

o Field Work Completed On: 11/1/2025 

o PFL Completed: 11/15/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Mary Lynch - Pina (Oak Springs): 

o Field Work Completed On: 11/2/2025 

o PFL Completed: 11/15/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Ella Dayea (Oak Springs): 

o Field Work Completed On: 10/31/2025 

o PFL Completed: 11/15/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

 

Electric Construction Status 

For electric service, NTUA has already begun work on site-ready homes: 

• NTUA has started connecting all homes that have existing electric utility on site, and 

construction has been completed for several recipients. 

• For homes where utilities are not on site, NTUA has started working on the Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions. 

V. Utilities Construction Update 

This section summarizes the status for electrical services with the Navajo Tribal Utility 

Authority (NTUA) for the eight homes in Delegate Jesus's region. All sites are with services 

coordinated through the NTUA District Office. 

Utility Status and Notes (Work Order #3 - 10 Homes) 

• Ella Dayea (Priority Two): 

o Status: Released for construction (10/23). 

• Johnathan Dayea (Priority One/Priority Two): 

o Status: Released for construction (10/23). 

• Theresa Etsitty (Priority One): 

o Status: Pending Survey & Design at District. 

• Wanda Cowboy-Lefebrve (Priority One) 
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o Status: Released for construction (10/27). Pending HWA (SEI Passed). 

• Charlotte Sam (Priority Three): 

o Status: Released for construction (10/23). Pending HWA (SEI Passed) 

• Jeffery E. Roanhorse (Priority One/Priority Two)  

o Status: Customer hired electrician; M/L installed. OH service upgrade needed. 

• Lorraine Flower (Priority Three/Priority One) 

o Status: No Application received. 

• Mary Lynch-Pena (Priority Four)  

o Status: TAA Pending NN Approval (Status 14a). BRCF and CRCF complete. 

Utility Priority Definitions (Based on NTUA GIS Distance Analysis) 

Utility sites are classified based on the combination of their electric and water priority 

classifications. If the electric and water priorities are the same, they are listed as a single priority 

(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two). 

• Priority 1: Less than 200 feet. This category is considered within or around the 

homesite boundary. Minimal administrative paperwork is anticipated. 

• Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line 

Agreement (SLA), which involves less administrative work compared to longer 

distances. Environmental and archaeological clearances are generally sufficient from 

record at this distance. 

• Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet 

necessitates obtaining an approved right-of-way through the Navajo Nation. This requires 

a survey plat and comprehensive environmental clearances. 

• Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites 

that may be feasible for service in the future with different funding sources but are 

considered too far for this project due to cost and time limitations. 

• Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered 

potentially infeasible for standard utility extensions due to high costs, with solar and 

cistern systems considered alternatives. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured housing.  

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order #1 and 

Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any recipients 

not included in WO#5 will be assigned to separate work orders under a different vendor.  

The vendor is currently putting together a schedule for production, field assessments, deliveries, and 

installations for each site. More information will be provided once these schedules have been established 

for production, delivery, and installation. 
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Community Housing Infrastructure Department (CHID) Council Delegate 

Carl Roessel Slater Status Report: Work Order #4 & #5 

Prepared For: Council Delegate – Carl Roessel Slater 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for the Round Rock, 

Lukachukai, Rough Rock, and Rock Point Chapters 

I. Executive Summary 

This report provides an update on the status of Community Housing Infrastructure Department 

(CHID) Work Orders for Delegate Carl Roessel Slater’s region, covering Round Rock, 

Lukachukai, Rough Rock, and Rock Point Chapters 

Current Status & Scope Change: The eight recipients previously assigned to Work Order #4 

(WO4) have been removed from that scope, and consequently, no deliveries or installations are 

currently scheduled. 

Work Order #5: All recipients removed from WO4 will be transitioned into Work Order 

Number Five (WO#5), which was executed on November 19, 2025, and includes 138 

manufactured homes. The vendor for WO#5 is currently developing the production and delivery 

schedule. 

Home Type Recommendation: The project recommends utilizing manufactured homes (HUD 

Code) over modular homes (IRC) for this scope of work. 

• Reasoning: On the Navajo Nation, where only homesite leasing is permitted (not land 

ownership), the primary advantage of modular homes (property value retention) is 

negated. 

• Advantage: Manufactured homes, combined with the CHID's custom heavy-duty 

specifications, provide the necessary durability while offering significant benefits in cost 

and delivery speed. The HUD approval process avoids the extensive and time-consuming 

delays caused by the requirement for on-site Arizona State Inspectors, enabling expedited 

placement on the existing WO#5. 

Opting for the manufactured home pathway is the advantageous choice, offering the best 

combination of durability, cost-effectiveness, and timely delivery. Utility assessments and 

construction will be re-initiated once the vendor's site-specific schedules from WO#5 are 

finalized. 

II. Project Scope Change 
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The eight homes previously intended for delivery under Work Order #4 (WO4) have been 

removed from the scope. The DCD will take all recipients from this region's former Work Order 

#4 and place them on a new work order that is now pending. 

Home Type Analysis: Modular vs. Manufactured 

The delegates and their chapters within this region have expressed a preference for modular 

homes over manufactured homes. To address this preference, an analysis was conducted 

comparing the two types of construction in the context of the Navajo Nation's unique 

requirements. 

• Modular Homes are built to the International Residential Code (IRC), and their primary 

advantage is property value retention. When set on privately owned land, an IRC-built 

home maintains its value and ensures a higher appraisal for future resale. However, 

modular homes require inspection by the State of Arizona during construction, which has 

historically caused significant delays due to the lack of available State inspectors and the 

requirement for representatives to be on-site (as seen with the Order 1 modular homes). 

• Manufactured Homes are built to the Housing and Urban Development (HUD) Code. 

Approvals for manufactured homes are made at the federal level, eliminating the need for 

an on-site State inspector and significantly increasing the speed of construction and 

delivery. 

CHID Specifications and Land Ownership 

The specifications set forth by the CHID Department ensure that both modular and manufactured 

homes are built to a beefed-up, heavy-duty standard that significantly enhances durability and 

lifespan. 

Given that the Navajo Nation does not allow ownership of land, but rather uses a homesite 

leasing arrangement, the primary advantage of a modular home (retaining property value) is lost. 

The manufactured home, despite its different building code, will meet the required durability 

standards due to the special CHID specifications. 

Recommendation and Expedited Delivery Option 

The project's recommendation is to purchase manufactured homes for this scope of work. 

This is the best choice for the Navajo Nation because: 

1. Cost: Manufactured homes are less expensive. 

2. Delivery Speed: Utilizing the HUD approval process bypasses the significant delays 

caused by the availability of Arizona State Inspectors, allowing the construction to move 

forward as soon as possible. 
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3. Durability: The CHID specifications ensure the manufactured homes are built sturdy and 

to last a longer span, mitigating the traditional concerns associated with standard 

manufactured housing. 

4. Value Retention: Since clients do not have ownership of the property (only leased land), 

the manufactured home is the most advantageous choice as the client would not see the 

benefit of value retention offered by a modular home. 

Importantly, the CHID Department is currently moving forward with another Work Order 

specifically for manufactured homes. The delegate and their chapters are advised that opting for 

the manufactured home option will allow their recipients to be added to this existing 

manufactured home work order, enabling faster home deliveries and reducing overall wait times 

compared to the delays associated with the modular home inspection process. 

The project team is planning to meet with the delegate and their chapters to provide a clear 

understanding of the advantages and disadvantages of both home types, explaining why the 

manufactured home option, with the enhanced CHID specifications and the opportunity for 

expedited placement on the new work order, offers the best combination of durability, cost, and 

timely delivery given the land ownership issues on the reservation. 

IV. Constituent Home Delivery and Completion Status 

Though initial recipients were assigned to Work Order #4, no deliveries are scheduled, and no 

installations are scheduled. No homes are currently assigned, pending, delivered, or completed in 

the region due to the removal of Work Order #4 and the pending transfer of recipients to a new 

work order. 

IV. Utilities Assessment Update 

Utility assessment, design, and construction updates are not applicable at this time. This process 

will resume for Delegate Simonson's region once the recipients have been formally placed on the 

new, forthcoming work order. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured 

housing. 

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order 

#1 and Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any 

recipients not included in WO#5 will be assigned to separate work orders under a different 

vendor. 
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The vendor is currently putting together a schedule for production, field assessments, deliveries, 

and installations for each site. More information will be provided once these schedules have been 

established for production, delivery, and installation. 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Cherilyn Yazzie Status Report: : Work Order #3 & #5 

Prepared For: Council Delegate – Cherilyn Yazzie 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for the Whitecone, 

Indian Wells, Greasewood Springs, Teesto, and Dilkon Chapters 

I. Executive Summary 

This report covers the status of manufactured home deliveries for the region under Work Orders 

#3,  and #5. 

• Work Order #3 (WO#3) Status: Deliveries and installations for all nine pre-assigned 

recipients in the delegate's region are moving forward. 

o Resolution: The project proceeded despite the Delegate's initial request to 

remove recipients, due to contractual commitments, the risk of losing ARPA 

funding, and uncertainty regarding alternative projects. 

o Key Turnover: Key turnover, including the release of the Manufacturer's 

Certificate of Origin (MCO), is contingent upon the successful payment of the 

40% second installment invoice by the Office of the Controller. 

o Progress: One home was delivered and set in November 2025, with skirting 

completed. Key turnover is being scheduled for this and several other homes. 

• Work Order #5 (WO#5) Execution: WO#5 was executed on November 19, 2025, and 
includes 138 manufactured homes. It includes all recipients previously removed from 

Work Order #4. A schedule for production and installation is currently being developed. 

• Utility Assessments: Project Facility Layouts (PFLs) for water/wastewater have been 

completed for all assessed sites. Submission to NTUA is currently pending for most sites. 

o Electric: NTUA has started connecting homes with existing electric utility on site 

and is working on Service Line Agreements (SLAs) and Right-of-Ways (ROWs) 

for new extensions. 

II. Project Update: Work Order #3 Status and Resolution 

The housing units for the region represented by Delegate Yazzie were initially included under 

Work Order #3. The project faced significant scope review and potential alteration between June 

and late August 2025 due to instructions from the Delegate Yazzie. 

Timeline of Events and Resolution: 
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1. June 2025: Delegate Yazzie initially sent correspondence her intent to remove her 

delegate region's recipients from Work Order #3. 

2. Late August 2025: A subsequent letter from Delegate Yazzie was received, indicating 

support for the housing project. 

3. Final Determination: Despite the initial request for recipient removal, and due to 

external pressure from the Office of the Controller to expend the allotted ARPA funding, 

the recipients for Work Order #3 within Delegate Yazzie’s region were not removed. 

Justification for Moving Forward: 

The decision to proceed with Work Order #3 for the existing recipients was based on several 

critical factors: 

• Contractual Commitments and Recipient Notification: The manufactured homes had 

already been purchased, labeled for delivery, and all intended recipients had received 

official award letters assuring them a home. Reversing this commitment would have 

resulted in significant administrative and financial impacts. 

• Funding Preservation (ARPA): A critical factor was the difficulty of removing the 

allocated funds. Doing so would require legislative action, a process that is time-

intensive. This delay could have potentially caused the funding to expire and be sent back 

to the U.S. Treasury, jeopardizing the entire housing initiative for the region. 

• NECA Timeline: Delegate Yazzie had expressed interest in reallocating the funds 

toward existing bathroom renovation/addition projects managed by Navajo Engineering 

and Construction Authority (NECA). Given that NECA was reportedly behind schedule 

on their current projects, this reallocation was deemed an uncertain path, providing 

additional justification to move forward with the, housing deliveries under Work Order 

#3 that were already near completion. 

Current Status: 

As a result of these factors, the deliveries, installations, and key turnovers for all pre-assigned 

recipients in Delegate Yazzie's region under Work Order #3 are moving forward. 

III. Constituent Home Delivery and Completion Status 

Homes to be Delivered or Already Delivered, Set (Work Order #3 – 9 Homes) 

• Lorraine Jackson (Dilkon Chapter): 

o Timeline: TBD 

o Skirting: TBD 

o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5211). 

• Charmayne Mitchell (Dilkon Chapter): 

o Timeline: TBD 

o Skirting: TBD 
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o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5212). 

• Terrilynn Hardy (Dilkon Chapter): 

o Timeline: Home delivered date is November 18, 2025. Home Set Date is 

estimated to be December 9, 2025. 

o Skirting: TBD 

o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5186). 

• Pauline and Kee John (Indian Wells Chapter): 

o Timeline: Home delivered and set on November 6, 2025. 

o Skirting: Work completed between November 10, 2025, and November 18, 2025. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5178). 

• Margo Rose Skeet (Indian Wells Chapter): 

o Timeline: TBD 

o Skirting: TBD 

o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5194). 

• Nellie Hayes (Indian Wells Chapter): 

o Timeline: Home delivered date is November 11, 2025. Home Set Date is 

December 9, 2025. 

o Skirting: TBD 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5183). 

• Jacqueline Benally (Whitecone Chapter): 

o Timeline: Home delivered date is November 18, 2025. Home Set Date is 

December 10, 2025. 

o Skirting: TBD 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5196). 

• Diane Lee Clark Irving (Whitecone Chapter): 

o Timeline: Home delivered date is November 18, 2025. Home Set Date is 

estimated to be December 11, 2025. 

o Skirting: Skirting and painting completion dates are not available in the 

provided data. 

o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5197). 

• Kenita Glenda Shebala (Whitecone Chapter): 
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o Timeline: Home delivered date is November 18, 2025. Home Set Date is 

estimated to be December 11, 2025. 

o Skirting: TBD 

o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5198). 

Key Turnover Requirement 

The Key Turnover process is the formal step that transfers the home and its documentation to the 

recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of 

Origin (MCO) to the recipient. 

The manufacturer is contracted to release the MCO and proceed with turnover only upon the 

successful payment of the 40% second installment invoice by the Office of the Controller. Once 

this payment is complete, the MCO can be released to the recipients upon the scheduled key 

turnover. 

Pending Supplemental Items 

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility 

Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the 

original scope of work and require separate supplemental funding approval from the Office of 

the Controller before they can be procured and installed. 

IV. Utility Assessment (Water, Wastewater, and Electric) 

A contracted team has been brought on to start and complete the utility assessments for all work 

orders to assess water, wastewater, and electric services. This comprehensive process is currently 

underway, and the following steps are being executed: 

Field Data Collection and Design Drafting 

The field team is collecting detailed site data to develop the Project Facility Layout (PFL) 

designs: 

• Electric Assessment: For electric service, the team is collecting photos of existing power 

infrastructure, documenting the locations of existing service poles, and measuring 

distances from the new manufactured home. This data is used to verify or revise the 

utility estimates that were provided by the Project Manager based on NTUA GIS data. 

• Water/Wastewater Assessment: For water and wastewater, the team is documenting the 

homesite corners and boundaries, and collecting locations of existing facilities such as 

water meters, leach fields, and septic tanks. They are also collecting data on existing 

water lines and proposing tap locations for new extensions to the home. Based on the new 

home's location, the team is proposing new septic systems. 
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• Design Drafting: Once the field data is collected, it is processed in the team's office, and 

a design is drafted in the form of a Project Facility Layout (PFL). 

NTUA Quality Control and Construction Transition 

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The 

subsequent steps are determined by the complexity (distance) of the utility extension:  

• For projects under 200 feet (Priority 1): 

o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and 

goes straight to the NTUA water/wastewater construction department. 

o NTUA has agreed to absorb and take over these projects once the PFL is complete 

and will implement them into their construction schedule. 

• For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar): 

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is 

reviewing all water and wastewater designs that are over 200 feet. 

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor 

must make corrections and re-submit for approval. 

o After approval, these projects are currently waiting for funding to start 

construction. 

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of 

individual sites is listed below based on the field data provided by the contractor:  

The following lists the status of water and wastewater PFLs, including field work and 

completion dates: 

•  Lorraine Jackson (Dilkon): 

o Field Work Completed On: October 30, 2025 

o PFL Completed: November 15, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Charmayne Mitchell (Dilkon): 

o Field Work Completed On: October 31, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Terrilynn Hardy (Dilkon): 

o Field Work Completed On: October 31, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Pauline and Kee John (Indian Wells): 

o Field Work Completed On: October 29, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 
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o PFL Approved on: TBD 

•  Margo Rose Skeet (Indian Wells): 
o Field Work Completed On: October 30, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Nellie Hayes (Indian Wells): 

o Field Work Completed On: October 29, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Jacqueline Benally (Whitecone): 

o Field Work Completed On: October 30, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Diane Lee Clark Irving (Whitecone): 

o Field Work Completed On: October 30, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Kenita Glenda Shebala (Whitecone): 

o Field Work Completed On: October 30, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

 

Electric Construction Status 

For electric service, NTUA has already begun work on site-ready homes: 

• NTUA has started connecting all homes that have existing electric utility on site, and 

construction has been completed for several recipients. 

• For homes where utilities are not on site, NTUA has started working on the Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions. 

V. Utilities Construction Update  

This section summarizes the status for electrical services with the Navajo Tribal Utility 

Authority (NTUA) for the six homes completed under Work Order #3. All sites are with services 

coordinated through the NTUA District Office. 

Utility Status and Notes (Work Order #3 - 9 Homes) 

• Lorraine Jackson (Dilkon):  

o Status: Status currently pending. Home delivery is pending. 
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• Charmayne Mitchell (Dilkon):  

o Status: Status currently pending. Pad Ready home. 

• Terrilynn Hardy (Dilkon):  

o  Status: Status currently pending. Home delivery is pending. 

• Pauline and Kee John (Indian Wells):  

o  Status: NTUA ROW Agent - Pending Consent (HPD Letter/CRCF & BRCF). 

• Margo Rose Skeet (Indian Wells): 

o Status: pending. Home delivery is pending. 

• Nellie Hayes (Indian Wells): 

o Status: pending. Home delivered. 

• Jacqueline Benally (Whitecone): 

o Status: Status currently pending. Pad Ready home. 

• Diane Lee Clark Irving (Whitecone):  

o Status: pending.  

• Kenita Glenda Shebala (Whitecone): 

o Status: pending. 

Utility Priority Definitions (Based on NTUA GIS Distance Analysis) 

Utility sites are classified based on the combination of their electric and water priority 

classifications. If the electric and water priorities are the same, they are listed as a single priority 

(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two). 

• Priority 1: Less than 200 feet. This category is considered within or around the 

homesite boundary. Minimal administrative paperwork is anticipated. 

• Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line 

Agreement (SLA), which involves less administrative work compared to longer 

distances. Environmental and archaeological clearances are generally sufficient from 

record at this distance. 

• Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet 

necessitates obtaining an approved right-of-way through the Navajo Nation. This requires 

a survey plat and comprehensive environmental clearances. 

• Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites 

that may be feasible for service in the future with different funding sources but are 

considered too far for this project due to cost and time limitations. 

• Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered 

potentially infeasible for standard utility extensions due to high costs, with solar and 

cistern systems considered alternatives. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured housing.  

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order #1 and 

Work Order #3. 
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The work order includes all recipients who were previously removed from Work Order #4. Any recipients 

not included in WO#5 will be assigned to separate work orders under a different vendor.  

The vendor is currently putting together a schedule for production, field assessments, deliveries, and 

installations for each site. More information will be provided once these schedules have been established 

for production, delivery, and installation. 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Casey Allen Johnson Status Report: Work Order 1#, #3, #4 & #5 

Prepared For: Council Delegate – Casey Allen Johnson 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for Birdsprings, 

Leupp, Cameron, and Coalmine Canyon Chapters 

I. Executive Summary 

This report summarizes the status of manufactured home deliveries and infrastructure 

development for the Delegate Casey Allen Johnson’s region, covering Work Orders #1, #3, #4, 

and #5 as of November 28, 2025. 

• Work Order #1 (WO#1) & Work Order #3 (WO#3) Status: A total of six homes are 

in progress across these two work orders. Five of these homes have been Delivered and 

Set on site. 

o Manufacturer's Certificate of Origin (MCO): The release of the MCO and 

subsequent key turnover for all delivered homes are contingent upon the 

successful processing and payment of the 40% second installment invoice by the 

Office of the Controller. 

o Completed On-site Work: Major on-site work (skirting, steps, etc.) is complete 

for three of the delivered homes, and currently in progress for the most recent 

delivery. 

o Homes Pending Delivery: One site under WO1 has a pad ready, and one site 

under WO3 is awaiting a delivery and set date following a completed site 

assessment. 

• Work Order #4 (WO#4) Status: The four homes previously intended for delivery under 

WO4 have been removed from the scope for this region. 

• Work Order #5 (WO#5) Execution: WO#5 was executed on November 19, 2025, and 

includes 138 manufactured homes. This order uses the same vendor as WO#1 and WO#3 

and includes all recipients previously removed from WO#4. A schedule for production, 

delivery, and installation is currently being developed. 

• Utility Assessments: Project Facility Layouts (PFLs) are complete for all assessed sites 

for water and wastewater. 

o PFL Submission Status: Submission of these PFLs to the Navajo Tribal Utility 

Authority (NTUA) is currently pending for all six sites. 

o NTUA Electric: NTUA has started connecting homes that have existing electric 

utility on-site and is working on Service Line Agreements (SLAs) and Right-of-

Ways (ROWs) for new extensions. 
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II. Project Scope Change 

The four homes previously intended for delivery under Work Order #4 (WO4) have been 

removed from the scope. The delegate's region is now solely focused on completing the homes 

under Work Order #1 and Work Order #3. 

III. Constituent Home Delivery and Completion Status 

Homes Pending Delivery or Delivered and Set (Work Order #1 - 6 Homes) 

Final completion, including Key turnover and final site work, is still pending for all delivered 

homes. 

• Benjamin Mitchell (Birdsprings, WO1): 

o Timeline: Home delivered and set on August 15, 2025. 

o Skirting: Work completed between September 17, 2025, and October 6, 2025. 

o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Not available. 

• Latanya Dickson (Birdsprings, WO1): 

o Timeline: Home delivered and set on August 15, 2025. 

o Skirting: Work completed between September 18, 2025, and October 6, 2025. 

o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Not available. 

• Maebelle Livingston (Leupp, WO1): 

o Timeline: Home delivered and set on July 17, 2025. 

o Skirting: Work completed between September 15, 2025, and October 6, 2025. 

o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Not available. 

• Rodney Todacheenie (Leupp, WO1): 

o Timeline: Home delivered and set on August 14, 2025. 

o Skirting: Work completed between September 16, 2025, and October 6, 2025. 

o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Not available. 

• Raymond Huskon (Cameron, WO1): 

o Timeline: Home delivered and set on November 11, 2025. 

o Skirting: Work started on November 17, 2025. 

o Key turnover: TBD 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Not available. 

• Ella Bedonie (Coalmine Canyon, WO3): 

o Timeline: TBD 

o Skirting: TBD 
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o Key turnover: In the process of being scheduled. 

o MCO: Will be turned over upon key turnover. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5202). 

Key Turnover Requirement 

The Key Turnover process is the formal step that transfers the home and its documentation to the 

recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of Origin 

(MCO) to the recipient. 

The manufacturer is contracted to release the MCO and proceed with turnover only upon the successful 

payment of the 40% second installment invoice by the Office of the Controller. Once this payment is 

complete, the MCO can be released to the recipients upon the scheduled key turnover. 

Pending Supplemental Items 

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility Ramps and 

Wood Stoves, are pending for WO#1 and WO#3. These items were outside the original scope of work 

and require separate supplemental funding approval from the Office of the Controller before they can be 

procured and installed. 

IV. Utility Assessment (Water, Wastewater, and Electric) 

A contracted team has been brought on to start and complete the utility assessments for all work 

orders to assess water, wastewater, and electric services. This comprehensive process is currently 

underway, and the following steps are being executed: 

Field Data Collection and Design Drafting 

The field team is collecting detailed site data to develop the Project Facility Layout (PFL) 

designs: 

• Electric Assessment: For electric service, the team is collecting photos of existing power 

infrastructure, documenting the locations of existing service poles, and measuring 

distances from the new manufactured home. This data is used to verify or revise the 

utility estimates that were provided by the Project Manager based on NTUA GIS data. 

• Water/Wastewater Assessment: For water and wastewater, the team is documenting the 

homesite corners and boundaries, and collecting locations of existing facilities such as 

water meters, leach fields, and septic tanks. They are also collecting data on existing 

water lines and proposing tap locations for new extensions to the home. Based on the new 

home's location, the team is proposing new septic systems. 

• Design Drafting: Once the field data is collected, it is processed in the team's office, and 

a design is drafted in the form of a Project Facility Layout (PFL). 

NTUA Quality Control and Construction Transition 
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Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The 

subsequent steps are determined by the complexity (distance) of the utility extension: 

• For projects under 200 feet (Priority 1): 

o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and 

goes straight to the NTUA water/wastewater construction department. 

o NTUA has agreed to absorb and take over these projects once the PFL is complete 

and will implement them into their construction schedule. 

• For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar): 

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is 

reviewing all water and wastewater designs that are over 200 feet. 

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor 

must make corrections and re-submit for approval. 

o After approval, these projects are currently waiting for funding to start 

construction. 

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of 

individual sites is listed below based on the field data provided by the contractor: 

The following lists the status of water and wastewater PFLs, including field work and 

completion dates: 

• Benjamin Mitchell (Birdsprings, WO1): 

o Field Work Completed On: Tuesday, July 29, 2025 

o PFL Completed: Wednesday, October 15, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Latanya Dickson (Birdsprings, WO1): 

o Field Work Completed On: Tuesday, July 29, 2025 

o PFL Completed: Thursday, August 21, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Maebelle Livingston (Leupp, WO1): 

o Field Work Completed On: Tuesday, July 29, 2025 

o PFL Completed: Friday, August 22, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Rodney Todacheenie (Leupp, WO1): 

o Field Work Completed On: Tuesday, July 29, 2025 

o PFL Completed: Tuesday, August 5, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Raymond Huskon (Cameron, WO1): 

o Field Work Completed On: pending 

o PFL Completed: Not in Procore 

o PFL Submitted to NTUA on: pending 
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o PFL Approved on: TBD 

• Ella Bedonie (Coalmine Canyon, WO3): 

o Field Work Completed On: Monday, November 3, 2025 

o PFL Completed: Monday, November 17, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

Electric Construction Status 

For electric service, NTUA has already begun work on site-ready homes: 

• NTUA has started connecting all homes that have existing electric utility on site, and 

construction has been completed for several recipients. 

• For homes where utilities are not on site, NTUA has started working on the Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions. 

V. Utilities Construction Update 

This section summarizes the utility status for the six homes under Work Order #1 in the 

delegate's region. NTUA does not start planning, design, or construction until the home is on site 

and an application has been received. 

Utility Status and Notes (Work Order #1 & #3 - 6 Homes) 

• Benjamin Mitchell (Priority Three/Cistern):  

o Status: Pending Service Pole. NTP (Notice to Proceed) sent November 4th, 2025. 

• Latanya Dickson (Priority Two/Cistern):  

o Status: Pending Service Pole. NTP (Notice to Proceed) sent November 4th, 2025. 

• Maebelle Livingston (Priority One):  

o Status: SLA Approved 

• Rodney Todacheenie (Priority One/Priority Two):  

o Status: Pending Cultural Award and TES List. DR Pending. 

• Raymond Huskon (Priority One):  

o Status: No Application Received. 

• Ella Bedonie (Priority One/Priority Three): 

o Status: No Application Received. 

Utility sites are classified based on the combination of their electric and water priority 

classifications. If the electric and water priorities are the same, they are listed as a single priority 

(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two). 

• Priority 1: Less than 200 feet. This category is considered within or around the 

homesite boundary. Minimal administrative paperwork is anticipated. 

• Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line 

Agreement (SLA), which involves less administrative work compared to longer 
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distances. Environmental and archaeological clearances are generally sufficient from 

record at this distance. 

• Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet 

necessitates obtaining an approved right-of-way through the Navajo Nation. This requires 

a survey plat and comprehensive environmental clearances. 

• Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites 

that may be feasible for service in the future with different funding sources but are 

considered too far for this project due to cost and time limitations. 

• Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered 

potentially infeasible for standard utility extensions due to high costs, with solar and 

cistern systems considered alternatives. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured 

housing. 

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order 

#1 and Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any 

recipients not included in WO#5 will be assigned to separate work orders under a different 

vendor. 

The vendor is currently putting together a schedule for production, field assessments, deliveries, 

and installations for each site. More information will be provided once these schedules have been 

established for production, delivery, and installation. 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Crystalyne Curley Status Report: Work Order #4 & #5 

Prepared For: Council Delegate – Crystalyne Curley 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for the 

Tselani/Cottonwood, Many Farms, Blue Gap/Tachee, Low Mountain, and Nazlini Chapters 

I. Executive Summary 

This report provides a critical update on the status of Community Housing Infrastructure 

Department (CHID) Work Orders for Delegate Crystalyne Curley’s region, covering 

Tselani/Cottonwood, Many Farms, Blue Gap/Tachee, Low Mountain, and Nazlini Chapters 

Chapters. 

Current Status & Scope Change: The nine recipients previously assigned to Work Order #4 

(WO4) have been removed from that scope, and consequently, no deliveries or installations are 

currently scheduled. 

Work Order #5: All recipients removed from WO4 will be transitioned into Work Order 

Number Five (WO#5), which was executed on November 19, 2025, and includes 138 

manufactured homes. The vendor for WO#5 is currently developing the production and delivery 

schedule. 

Home Type Recommendation: The project recommends utilizing manufactured homes (HUD 

Code) over modular homes (IRC) for this scope of work. 

• Reasoning: On the Navajo Nation, where only homesite leasing is permitted (not land 

ownership), the primary advantage of modular homes (property value retention) is 

negated. 

• Advantage: Manufactured homes, combined with the CHID's custom heavy-duty 

specifications, provide the necessary durability while offering significant benefits in cost 

and delivery speed. The HUD approval process avoids the extensive and time-consuming 

delays caused by the requirement for on-site Arizona State Inspectors, enabling expedited 

placement on the existing WO#5. 

Opting for the manufactured home pathway is the advantageous choice, offering the best 

combination of durability, cost-effectiveness, and timely delivery. Utility assessments and 

construction will be re-initiated once the vendor's site-specific schedules from WO#5 are 

finalized. 
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II. Project Scope Change 

The nine homes previously intended for delivery under Work Order #4 (WO4) have been 

removed from the scope. The DCD will take all recipients from this region's former Work Order 

#4 and place them on a new work order that is now pending. 

Home Type Analysis: Modular vs. Manufactured 

The delegates and their chapters within this region have expressed a preference for modular 

homes over manufactured homes. To address this preference, an analysis was conducted 

comparing the two types of construction in the context of the Navajo Nation's unique 

requirements. 

• Modular Homes are built to the International Residential Code (IRC), and their primary 

advantage is property value retention. When set on privately owned land, an IRC-built 

home maintains its value and ensures a higher appraisal for future resale. However, 

modular homes require inspection by the State of Arizona during construction, which has 

historically caused significant delays due to the lack of available State inspectors and the 

requirement for representatives to be on-site (as seen with the Order 1 modular homes). 

• Manufactured Homes are built to the Housing and Urban Development (HUD) Code. 

Approvals for manufactured homes are made at the federal level, eliminating the need for 

an on-site State inspector and significantly increasing the speed of construction and 

delivery. 

CHID Specifications and Land Ownership 

The specifications set forth by the CHID Department ensure that both modular and manufactured 

homes are built to a beefed-up, heavy-duty standard that significantly enhances durability and 

lifespan. 

Given that the Navajo Nation does not allow ownership of land, but rather uses a homesite 

leasing arrangement, the primary advantage of a modular home (retaining property value) is lost. 

The manufactured home, despite its different building code, will meet the required durability 

standards due to the special CHID specifications. 

Recommendation and Expedited Delivery Option 

The project's recommendation is to purchase manufactured homes for this scope of work. 

This is the best choice for the Navajo Nation because: 

1. Cost: Manufactured homes are less expensive. 

2. Delivery Speed: Utilizing the HUD approval process bypasses the significant delays 

caused by the availability of Arizona State Inspectors, allowing the construction to move 

forward as soon as possible. 
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3. Durability: The CHID specifications ensure the manufactured homes are built sturdy and 

to last a longer span, mitigating the traditional concerns associated with standard 

manufactured housing. 

4. Value Retention: Since clients do not have ownership of the property (only leased land), 

the manufactured home is the most advantageous choice as the client would not see the 

benefit of value retention offered by a modular home. 

Importantly, the CHID Department is currently moving forward with another Work Order 

specifically for manufactured homes. The delegate and their chapters are advised that opting for 

the manufactured home option will allow their recipients to be added to this existing 

manufactured home work order, enabling faster home deliveries and reducing overall wait times 

compared to the delays associated with the modular home inspection process. 

The project team is planning to meet with the delegate and their chapters to provide a clear 

understanding of the advantages and disadvantages of both home types, explaining why the 

manufactured home option, with the enhanced CHID specifications and the opportunity for 

expedited placement on the new work order, offers the best combination of durability, cost, and 

timely delivery given the land ownership issues on the reservation. 

IV. Constituent Home Delivery and Completion Status 

Though initial recipients were assigned to Work Order #4, no deliveries are scheduled, and no 

installations are scheduled. No homes are currently assigned, pending, delivered, or completed in 

the region due to the removal of Work Order #4 and the pending transfer of recipients to a new 

work order. 

IV. Utilities Assessment Update 

Utility assessment, design, and construction updates are not applicable at this time. This process 

will resume for Delegate Simonson's region once the recipients have been formally placed on the 

new, forthcoming work order. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured 

housing. 

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order 

#1 and Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any 

recipients not included in WO#5 will be assigned to separate work orders under a different 

vendor. 



 

 

 

4 

The vendor is currently putting together a schedule for production, field assessments, deliveries, 

and installations for each site. More information will be provided once these schedules have been 

established for production, delivery, and installation. 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Curtis Yanito Status Report: Work Order #3, #4 & #5 

Prepared For: Council Delegate - Curtis Yanito 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for Aneth, Teec Nos 

Pos, Sweetwater, and Red Mesa Chapters. 

I. Executive Summary 

This report summarizes the status of manufactured home deliveries for Delegate Curtis Yanito's 

region, covering Work Orders #3, #4, and #5. 

• Work Order #3 (WO#3) Status: The scope is focused on 11 constituents. 

o Completed Homes: Ten homes are complete, delivered, and set, with 

construction, skirting, steps, and gutters finished. 

o Completed Turnovers: As of November 1, 2025, key and MCO turnovers have 

been completed for ten completed homes in October 2025. 

o Pending Delivery: One home in the Sweetwater Chapter is pending delivery due 

to a Burn Out Unit on site and accessibility issues. 

o Key Turnover Requirement: The release of the MCO and key turnover is 

contingent upon the successful payment of the 40% second installment invoice by 

the Office of the Controller. 

• Work Order #4 (WO#4) Status: The 10 homes previously listed under WO#4 have 

been removed from the scope of Delegate Curtis Yanito's region. 

• Work Order #5 (WO#5) Execution: WO#5 was executed on November 19th, 2025, and 

will include 138 manufactured homes. It uses the same vendor as WO#1 and WO#3 and 

includes all recipients previously removed from WO#4. A schedule for production, 

delivery, and installation is currently being developed. 

• Utility Assessments (Water, Wastewater, and Electric): Project Facility Layouts 

(PFLs) have been completed for all assessed sites. Submission of these PFLs to NTUA is 

currently underway or pending. 

o NTUA Electric: NTUA has started connecting all homes that have existing 

electric utility on-site. For homes without existing utility, NTUA has started 

working on the Service Line Agreements (SLAs) and Right-of-Ways (ROWs) 

required for new extensions. 

o Electric Status Details: Construction is completed for several recipients, one is 

pending meter loop install, and others are pending ROW or pending survey & 

design. For one recipient, there is No Application received for services, and one 

dispute is due to a Permittee who does not want to consent. 
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 II. Project Scope Change 

The 10 homes previously listed under Work Order #4 (WO#4) have been removed from the 

scope of Delegate Curtis Yanito's region. The delegate's region is now solely focused on 

completing the 11 homes under WO#3.  

III. Constituent Home Delivery and Completion Status 

Homes with Keys Turned Over 

The following is a detailed status of the ten manufactured homes completed under 
Work Order #3 and the one outstanding home: 

•  Cecynthia Lee (Aneth Chapter): 

o Timeline: Home delivered Mar 24, 2025, and set Mar 28, 2025. 

o Skirting: Completed May 28, 2025, and painting on May 29, 2025. 

o Walk-Through/Punch List: Done June 11, 2025. 

o Steps and Gutters: Completed by July 30, 2025, and June 18, 2025. 

o Key turnover: Completed October 9, 2025. 

o MCO: Turned over on October 9, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5114). 

•  Otis R. Oldman (Aneth Chapter): 

o Timeline: Home delivered Feb 29, 2025, and set Apr 16, 2025. 

o Skirting: Completed May 28, 2025, and painting on May 29, 2025. 

o Walk-Through/Punch List: Done June 9, 2025. 

o Steps and Gutters: Completed by July 30, 2025, and June 18, 2025. 

o Key turnover: Completed October 9, 2025. 

o MCO: Turned over on October 9, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5110). 

•  Rosetta J. Rippy (Aneth Chapter): 

o Timeline: Home delivered Feb 28, 2025, and set Apr 17, 2025. 
o Skirting: Completed May 29, 2025, and painting on May 29, 2025. 

o Walk-Through/Punch List: Done June 9, 2025. 

o Steps and Gutters: Completed by July 30, 2025, and June 18, 2025. 

o Key turnover: Completed October 9, 2025. 

o MCO: Turned over on October 9, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5108). 

•  Tisheena Yazzie (Red Mesa Chapter): 

o Timeline: Home delivered Mar 24, 2025, and set Mar 28, 2025. 

o Skirting: Completed May 21, 2025, and painting on May 27, 2025. 

o Walk-Through/Punch List: Done June 13, 2025. 

o Steps and Gutters: Completed by July 30, 2025, and June 18, 2025. 

o Key turnover: Completed October 10, 2025. 

o MCO: Turned over on October 10, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5113). 
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•  Dorinda Ann Jim (Teec Nos Pos Chapter): 

o Timeline: Home delivered Apr 8, 2025, and set Apr 10, 2025. 
o Skirting: Completed May 14, 2025, and painting on May 23, 2025. 

o Walk-Through/Punch List: Done June 6, 2025. 

o Steps and Gutters: Completed by July 29, 2025, and June 19, 2025. 

o Key turnover: Completed October 16, 2025. 

o MCO: Turned over on October 16, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5117). 

•  Earl King (Teec Nos Pos Chapter): 

o Timeline: Home delivered Mar 30, 2025, and set Mar 29, 2025. 

o Skirting: Completed July 29, 2025, and painting on Aug 12, 2025. 

o Walk-Through/Punch List: Done June 5, 2025. 

o Steps and Gutters: Completed by July 29, 2025, and Sep 8, 2025. 

o Key turnover: Completed October 16, 2025. 

o MCO: Turned over on October 16, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5115). 

•  Little Dan, Jr. & Matilda Susan Dan (Sweetwater Chapter): 

o Timeline: Home delivered Apr 15, 2025, and set Apr 18, 2025. 

o Skirting: Completed May 20, 2025, and painting on May 27, 2025. 

o Walk-Through/Punch List: Done June 16, 2025. 

o Steps and Gutters: Completed by July 29, 2025, and June 19, 2025. 

o Key turnover: Completed October 15, 2025. 

o MCO: Turned over on October 15, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5119). 

•  Margaret Begay & Amos Sloan (Sweetwater Chapter): 

o Timeline: Home delivered Feb 30, 2025, and set Apr 7, 2025. 

o Skirting: Completed May 16, 2025, and painting on May 23, 2025. 

o Walk-Through/Punch List: Done June 13, 2025. 

o Steps and Gutters: Completed by July 29, 2025, and June 19, 2025. 

o Key turnover: Completed October 15, 2025. 

o MCO: Turned over on October 15, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5111). 

•  Dianne C. Morgan (Teec Nos Pos Chapter): 

o Timeline: Home delivered Apr 6, 2025, and set on Apr 8, 2025. 

o Skirting: Completed May 13, 2025, and painting on May 23, 2025. 

o Walk-Through/Punch List: Done June 4, 2025. 

o Steps and Gutters: Completed by July 29, 2025, and June 19, 2025. 

o Key turnover: Completed October 16, 2025. 

o MCO: Turned over on October 16, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5118). 

•  Lashell Coggesshall (Red Mesa Chapter): 

o Timeline: Home delivered Mar 30, 2025, and set on Apr 1, 2025. 

o Skirting: Completed May 23, 2025, and painting on May 27, 2025. 

o Walk-Through/Punch List: Done June 12, 2025. 

o Steps and Gutters: Completed by July 29, 2025, and June 18, 2025. 

o Key turnover: Turned over on October 10, 2025. 
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o MCO: Turned over on October 10, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5116). 

• Shondiin C. Cardenas (Red Mesa): 

• Timeline: Home delivered and set on February 29, 2025. 

• Skirting: Site work occurred between May 21, 2025, and May 27, 2025. 

• Key turnover: Completed on October 15, 2025. 

• MCO: Turnover date listed as October 15, 2025. 

• Final 10% invoice: Submitted on July 9, 2025 (Invoice #5109). 

 

Home Delivery Pending 

Tina Chee (Sweetwater Chapter): The status is pending delivery due to a Burn Out Unit on site 

and Accessibility issues. 

Key Turnover Requirement 

The Key Turnover process is the formal step that transfers the home and its documentation to the 

recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of 

Origin (MCO) to the recipient. 

The manufacturer is contracted to release the MCO and proceed with turnover only upon the 

successful payment of the 40% second installment invoice by the Office of the Controller. Once 

this payment is complete, the MCO can be released to the recipients upon the scheduled key 

turnover. 

Pending Supplemental Items 

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility 

Ramps and Wood Stoves, are pending for WO#1 and WO#3. These items were outside the 

original scope of work and require separate supplemental funding approval from the Office of 

the Controller before they can be procured and installed. 

IV. Utility Assessment (Water, Wastewater, and Electric) 

A contracted team has been brought on to start and complete the utility assessments for all work 

orders to assess water, wastewater, and electric services. This comprehensive process is currently 

underway, and the following steps are being executed: 

Field Data Collection and Design Drafting 

The field team is collecting detailed site data to develop the Project Facility Layout (PFL) 

designs: 

• Electric Assessment: For electric service, the team is collecting photos of existing power 

infrastructure, documenting the locations of existing service poles, and measuring 
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distances from the new manufactured home. This data is used to verify or revise the 

utility estimates that were provided by the Project Manager based on NTUA GIS data. 

• Water/Wastewater Assessment: For water and wastewater, the team is documenting the 

homesite corners and boundaries, and collecting locations of existing facilities such as 

water meters, leach fields, and septic tanks. They are also collecting data on existing 

water lines and proposing tap locations for new extensions to the home. Based on the new 

home's location, the team is proposing new septic systems. 

• Design Drafting: Once the field data is collected, it is processed in the team's office, and 

a design is drafted in the form of a Project Facility Layout (PFL). 

NTUA Quality Control and Construction Transition 

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The 

subsequent steps are determined by the complexity (distance) of the utility extension:  

• For projects under 200 feet (Priority 1): 

o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and 

goes straight to the NTUA water/wastewater construction department. 

o NTUA has agreed to absorb and take over these projects once the PFL is complete 

and will implement them into their construction schedule. 

• For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar): 

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is 

reviewing all water and wastewater designs that are over 200 feet. 

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor 

must make corrections and re-submit for approval. 

o After approval, these projects are currently waiting for funding to start 

construction. 

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of 

individual sites is listed below based on the field data provided by the contractor: 

The following lists the status of water and wastewater PFLs, including field work and 

completion dates: 

 

• Cecynthia Lee (Aneth) 

o Field Work Completed On: July 23, 2025 

o PFL Completed: August 18, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Rosetta J. Rippy (Aneth) 

o Field Work Completed On: July 8, 2025 

o PFL Completed: August 5, 2025 

o PFL Submitted to NTUA on: August 20, 2025 

o PFL Approved on: TBD 
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• Otis R. Oldman (Aneth) 

o Field Work Completed On: July 28, 2025 

o PFL Completed: September 29, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Tisheena Yazzie (Red Mesa) 

o Field Work Completed On: July 28, 2025 

o PFL Completed: September 25, 2025 

o PFL Submitted to NTUA on: August 20, 2025 

o PFL Approved on: TBD 

• Lashell Coggeshall (Red Mesa) 

o Field Work Completed On: July 23, 2025 

o PFL Completed: July 31, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Shondiin Cardenas (Red Mesa) 

o Field Work Completed On: July 23, 2025 

o PFL Completed: September 22, 2025 

o PFL Submitted to NTUA on: August 20, 2025 

o PFL Approved on: TBD 

• Dianne C. Morgan (Teec Nos Pos) 

o Field Work Completed On: July 22, 2025 

o PFL Completed: August 6, 2025 

o PFL Submitted to NTUA on: August 20, 2025 

o PFL Approved on: TBD 

• Earl King (Teec Nos Pos) 

o Field Work Completed On: July 23, 2025 

o PFL Completed: August 18, 2025 

o PFL Submitted to NTUA on: August 20, 2025 

o PFL Approved on: TBD 

• Dorinda Ann Jim (Teec Nos Pos) 

o Field Work Completed On: July 22, 2025 

o PFL Completed: September 11, 2025 

o PFL Submitted to NTUA on: August 20, 2025 

o PFL Approved on: TBD 

• Margaret Begay/Amos Sloan (Sweetwater) 

o Field Work Completed On: July 28, 2020 

o PFL Completed: August 18, 2025 

o PFL Submitted to NTUA on: August 20, 2025 

o PFL Approved on: TBD 

• Little Dan Jr/Matilda S. Dan (Sweetwater) 

o Field Work Completed On: July 27, 2025 

o PFL Completed: September 19, 2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

• Tina Chee (Sweetwater) 
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o Field Work Proposed to be Completed On: December 4, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

 

Electric Construction Status 

For electric service, NTUA has already begun work on site-ready homes: 

• NTUA has started connecting all homes that have existing electric utility on site, and 

construction has been completed for several recipients. 

• For homes where utilities are not on site, NTUA has started working on the Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions. 

V. Utilities Construction Update 

This section summarizes the status for electrical services with the Navajo Tribal Utility 

Authority (NTUA) for the 11 homes completed under Work Order #3. All sites are with services 

coordinated NTUA District Office. 

• Dorinda Ann Jim (Priority Two):  

o Utility Provider: NTUA 

o Status: Construction has been Completed, and the ROW/SLA was Approved on 

6/30/2022.  

• Little Dan, Jr. & Matilda Susan Dan (Priority One):  

o Status: Construction has been Completed and the meter loop SEI Passed.  

• Earl King (Priority One):  

o Utility Provider: NTUA 

o Status: Construction has been Completed and is Pending Meter Loop install. 

• Otis R. Oldman (Priority One):  

o Utility Provider: NTUA 

o Status: Pending ROW at NNGLDD (Navajo Nation General Lease Development 

Department).  

• Tisheena Yazzie (Priority Two):  

o Utility Provider: NTUA 

o Status: Pending ROW at NNGLDD. Status is Pending cultural report submittal to 

Historic Preservation Department. 

• Lashell Coggeshall (Priority Two): 

o  Utility Provider: NTUA 

o Status: ROW/SLA request approved on 8/11/2025. 

• Cecynthia Lee (Priority Two):  

o Utility Provider: NTUA 

o Status: Pending Survey & Design at NTUA District. 

• Rosetta J. Rippy (Priority One):  

o Utility Provider: NTUA 

o Status: No Application received for services.  
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• Dianne C. Morgan (Priority Two/Priority Three):  

o Utility Provider: NTUA 

o Status: ROW/SLA Acquisition/Surveys. The ROW Request was received on 

4/11/2025. 

• Margaret Begay & Amos Sloan (Priority Two/Priority One):  

o Utility Provider: NTUA 

o Status:  The dispute is due to a Permittee who does not want to consent. 

• Tina Chee (Priority Two):  

o Utility Provider: NTUA 

o Status: NTUA will not begin planning, design or construction until home is on 

site. 

Utility Priority Definitions (Based on NTUA GIS Distance Analysis) 

Utility sites are classified based on the combination of their electric and water priority 

classifications. If the electric and water priorities are the same, they are listed as a single priority 

(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two). 

• Priority 1: Less than 200 feet. This category is considered within or around the 

homesite boundary. Minimal administrative paperwork is anticipated. 

• Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line 

Agreement (SLA), which involves less administrative work compared to longer 

distances. Environmental and archaeological clearances are generally sufficient from 

record at this distance. 

• Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet 

necessitates obtaining an approved right-of-way through the Navajo Nation. This requires 

a survey plat and comprehensive environmental clearances. 

• Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites 

that may be feasible for service in the future with different funding sources but are 

considered too far for this project due to cost and time limitations. 

• Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered 

potentially infeasible for standard utility extensions due to high costs, with solar and 

cistern systems considered alternatives. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured 

housing. 

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order 

#1 and Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any 

recipients not included in WO#5 will be assigned to separate work orders under a different 

vendor. 
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The vendor is currently putting together a schedule for production, field assessments, deliveries, 

and installations for each site. More information will be provided once these schedules have been 

established for production, delivery, and installation. 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Danny Simpson Status Report: Work Order #3, #4 & #5 

Prepared For: Council Delegate – Danny Simpson 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for Nageezi, White 

Rock, Huerfano, Lake Valley, Standing Rock, and Crownpoint Chapters. 

I. Executive Summary 

This report summarizes the status of manufactured home deliveries for Delegate Danny 

Simpson's region, covering Work Orders #3, #4, and #5. 

• Work Order #3 (WO#3) Status: Twelve homes are complete, delivered, and set. 

o Manufacturer's Certificate of Origin (MCO): The release of the MCO and key 

turnover is contingent upon the successful payment of the 40% second installment 

invoice by the Office of the Controller. 

o Completed Turnovers: As of November 28, 2025, key and MCO turnovers have 

been completed for all twelve homes. 

• Work Order #4 (WO#4) Status: This work order, which includes six recipients from 

the region, is experiencing significant delays. The Navajo Nation is waiting for the 

vendor to provide a construction schedule. 

• Work Order #5 (WO#5) Execution: WO#5 was executed on November $19^{th}$, 

2025, and includes 138 manufactured homes. It uses the same vendor as WO#1 and 

WO#3 and includes all recipients previously removed from WO#4. A schedule for 

production, delivery, and installation is currently being developed. 

• Utility Assessments: Project Facility Layouts (PFLs) are complete for all assessed sites 

for water and wastewater. Submission of these PFLs to NTUA is currently pending. 

o NTUA Electric: NTUA has started connecting all homes that have existing 

electric utility on-site and is working on Service Line Agreements (SLAs) and 

Right-of-Ways (ROWs) required for new extensions. 

o Non-NTUA Electric: The Navajo Tribal Utility Authority (NTUA) is currently 

assisting with fees and payments using their ARPA - Light Up Navajo program 

funds for recipients who fall under alternate utility companies (Jemez Electric 

Cooperative (JMEC), City of Farmington (COF), and Continental Divide Electric 

Cooperative (CDEC)). The status for these homes varies, including: 

▪ Construction Completed (2 homes). 

▪ Pending Right-of-Way (ROW) approval from the BIA. 

▪ Homeowner's Home Site Lease modification. 

▪ "No application received" for service (2 homes). 
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 II. Project Delay for Work Order #4 

Work Order #4 (WO#4) encompasses six recipients from the delegate's region, and this work 

order is currently experiencing significant delays. The Navajo Nation has completed its required 

action items by providing the modular vendor with all necessary documentation, including: 

• Topographic maps for the sites. 

• Geotechnical studies for the sites. 

• Utility assessments for the sites. 

The project is now pending a construction schedule from the vendor to determine when and how 

the units will be placed. There has not been any response from the modular vendor, and the 

Navajo Nation is currently waiting for them to provide an update. 

III. Constituent Home Delivery and Completion Status 

Homes Scheduled for Key Turnover (Work Order #3 - 12 Homes) 

All twelve homes are complete, and key turnovers have been completed for all. 

• Teddy Lopez (Nageezi): 

o Timeline: Home delivered July 18, 2025, and set August 8, 2025. 

o Skirting: Completed August 11, 2025 - August 19, 2025. 

o Keys Turned Over: October 29, 2025. 

o MCO Delivered: October 29, 2025. 

o Final 10% invoice: Submitted on October 16, 2025 (Invoice #5238). 

• Betty Armenta (White Rock): 

o Timeline: Home delivered April 23, 2025, and set May 1, 2025. 

o Skirting: Completed June 10, 2025 - June 20, 2025. 

o Keys Turned Over: October 22, 2025. 

o MCO Delivered: October 22, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5120). 

• Ella Martinez (Huerfano): 

o Timeline: Home delivered May 1, 2025, and set May 7, 2025. 

o Skirting: Completed June 3, 2025 - June 19, 2025. 

o Keys Turned Over: October 30, 2025. 

o MCO Delivered: October 30, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5144). 

• Elton Benally (Huerfano): 

o Timeline: Home delivered April 24, 2025, and set May 7, 2025. 

o Skirting: Completed June 4, 2025 - June 19, 2025. 

o Keys Turned Over: October 30, 2025. 

o MCO Delivered: October 30, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5124). 
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• Franklin Begay (Lake Valley): 

o Timeline: Home delivered April 24, 2025, and set May 2, 2025. 

o Skirting: Completed June 12, 2025 - June 20, 2025. 

o Keys Turned Over: October 22, 2025. 

o MCO Delivered: October 22, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5141). 

• Garrison Juan (White Rock): 

o Timeline: Home delivered April 23, 2025, and set May 2, 2025. 

o Skirting: Completed June 11, 2025 - June 20, 2025. 

o Keys Turned Over: October 22, 2025. 

o MCO Delivered: October 22, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5122). 

• Judy Harrison (Nageezi): 

o Timeline: Home delivered May 1, 2025, and set May 9, 2025. 

o Skirting: Completed June 5, 2025 - June 19, 2025. 

o Keys Turned Over: October 29, 2025. 

o MCO Delivered: October 29, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5143). 

• Leonard Yazzie (Standing Rock): 

o Timeline: Home delivered May 1, 2025, and set May 8, 2025. 

o Skirting: Completed June 25, 2025 - July 2, 2025. 

o Keys Turned Over: September 24, 2025. 

o MCO Delivered: September 24, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5145). 

• Lucita Betonie (Crownpoint): 

o Timeline: Home delivered May 1, 2025, and set May 3, 2025. 

o Skirting: Completed June 15, 2025 - June 23, 2025. 

o Keys Turned Over: October 23, 2025. 

o MCO Delivered: October 23, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5147). 

• Sharon Begay (Standing Rock): 

o Timeline: Home delivered April 30, 2025, and set May 8, 2025. 

o Skirting: Completed June 13, 2025 - June 23, 2025. 

o Keys Turned Over: September 24, 2025. 

o MCO Delivered: September 24, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5146). 

• Sharlinda Martin (Crownpoint): 

o Timeline: Home delivered May 15, 2025, and set May 27, 2025. 

o Skirting: Completed June 17, 2025 - June 23, 2025. 

o Keys Turned Over: October 23, 2025. 

o MCO Delivered: October 23, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5153). 

• Stanley Blackie (Lake Valley): 

o Timeline: Home delivered April 23, 2025, and set May 1, 2025. 

o Skirting: Completed June 9, 2025 - June 20, 2025. 

o Keys Turned Over: October 22, 2025. 
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o MCO Delivered: October 22, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5123). 

Key Turnover Requirement 

The Key Turnover process is the formal step that transfers the home and its documentation to the 

recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of Origin 

(MCO) to the recipient. 

The manufacturer is contracted to release the MCO and proceed with turnover only upon the successful 

payment of the 40% second installment invoice by the Office of the Controller. Once this payment is 

complete, the MCO can be released to the recipients upon the scheduled key turnover. 

Pending Supplemental Items 

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility Ramps and 

Wood Stoves, are pending for WO#1 and WO#3. These items were outside the original scope of work 

and require separate supplemental funding approval from the Office of the Controller before they can be 

procured and installed. 

IV. Utility Assessment (Water, Wastewater, and Electric) 

A contracted team has been brought on to start and complete the utility assessments for all work 

orders to assess water, wastewater, and electric services. This comprehensive process is currently 

underway, and the following steps are being executed: 

Field Data Collection and Design Drafting 

The field team is collecting detailed site data to develop the Project Facility Layout (PFL) 

designs: 

• Electric Assessment: For electric service, the team is collecting photos of existing power 

infrastructure, documenting the locations of existing service poles, and measuring 

distances from the new manufactured home. This data is used to verify or revise the 

utility estimates that were provided by the Project Manager based on NTUA GIS data. 

• Water/Wastewater Assessment: For water and wastewater, the team is documenting the 

homesite corners and boundaries, and collecting locations of existing facilities such as 

water meters, leach fields, and septic tanks. They are also collecting data on existing 

water lines and proposing tap locations for new extensions to the home. Based on the new 

home's location, the team is proposing new septic systems. 

• Design Drafting: Once the field data is collected, it is processed in the team's office, and 

a design is drafted in the form of a Project Facility Layout (PFL). 

NTUA Quality Control and Construction Transition 

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The 

subsequent steps are determined by the complexity (distance) of the utility extension:  
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• For projects under 200 feet (Priority 1): 

o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and 

goes straight to the NTUA water/wastewater construction department. 

o NTUA has agreed to absorb and take over these projects once the PFL is complete 

and will implement them into their construction schedule. 

• For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar): 

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is 

reviewing all water and wastewater designs that are over 200 feet. 

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor 

must make corrections and re-submit for approval. 

o After approval, these projects are currently waiting for funding to start 

construction. 

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of 

individual sites is listed below based on the field data provided by the contractor:  

The following lists the status of water and wastewater PFLs, including field work and 

completion dates: 

•  SharlindaMartin (Crownpoint): 

o Field Work Completed On: 8/11/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Lucita Betonie (Crownpoint): 

o Field Work Completed On: 8/11/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Ella Martinez (Huerfano): 

o Field Work Completed On: 7/30/2025 

o PFL Completed: 8/21/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Elton Benally (Huerfano): 

o Field Work Completed On: 7/30/2025 

o PFL Completed: 8/19/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Franklin Begay (Lake Valley): 

o Field Work Completed On: 7/31/2025 

o PFL Completed: 8/27/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Stanley Blackie (Lake Valley): 

o Field Work Completed On: 7/31/2025 
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o PFL Completed: 8/18/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Teddy Lopez (Nageezi): 

o Field Work Completed On: 12/3/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Judy Harrison (Nageezi): 

o Field Work Completed On: 7/31/2025 

o PFL Completed: 8/19/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Leonard Yazzie (Standing Rock): 

o Field Work Completed On: 8/5/2025 

o PFL Completed: 9/10/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Sharon Begay (Standing Rock): 

o Field Work Completed On: 12/3/2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Betty Armenta (White Rock): 

o Field Work Completed On: 8/5/2025 

o PFL Completed: 8/22/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

•  Garrison Juan -(White Rock): 

o Field Work Completed On: 8/5/2025 

o PFL Completed: 9/29/2025 

o PFL Submitted to NTUA on: pending 

o PFL Approved on: TBD 

 

Electric Construction Status 

For electric service, NTUA has already begun work on site-ready homes: 

• NTUA has started connecting all homes that have existing electric utility on site, and 

construction has been completed for several recipients. 

• For homes where utilities are not on site, NTUA has started working on the Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions. 

V. Utilities Construction Update  
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This section summarizes the status for electrical services for the nine homes completed under 

Work Order #3, which utilize non-NTUA providers: Jemez Electric Cooperative (JMEC), City of 

Farmington (COF), and Continental Divide Electric Cooperative (CDEC). 

The Navajo Tribal Utility Authority (NTUA) is currently assisting with fees and payments using 

their ARPA - Light Up Navajo program funds to assist recipients who fall under alternate utility 

companies. 

Utility Status and Notes (Work Order #3 - 12 Homes) 

• Teddy Lopez (Priority One): 

o Utility Provider: JMEC 

o Status: Construction Completed  

• Betty Armenta (Priority One): 

o Utility Provider: JMEC 

o Status: Need meter pole moved closer to CHID trailer. JMEC to meet with 

customer on CHID home request. electrician needs to install M/L. 

• Ella Martinez (Priority One): 

o Utility Provider: COF 

o Status: ROW is under review at the BIA 

• Elton Benally (Priority Two/Priority One): 

o Utility Provider: JMEC 

o Status: Need to check meter pole. Needs upgrade. 

• Franklin Begay (Priority One): 

o Utility Provider: JMEC 

o Status: Requires a service line, 90-yards. Requires BIA for approval. JMEC to 

send an invoice. 

• Garrison Juan (Priority One/Priority Two): 

o Utility Provider: JMEC 

o Status: Pending Service Line Agreement (SLA) submittal to BIA. JMEC to send 

an invoice. 

• Judy Harrison (Priority One): 

o Utility Provider: JMEC 

o Status: Homeowner’s approved Home Site Lease (HSL) is being modified 

through the Bureau of Indian Affairs. 

• Leonard Yazzie (Priority One): 

o Utility Provider: NTUA (Ft. Defiance) 

o Status: Construction Completed. Service was activated on August 12, 2025 (In-

Service Date). 

• Sharlinda Martin (Priority One): 

o Utility Provider: CDEC  

o Status: No application received. 

• Lucita Betonie (Priority Two): 

o Utility Provider: CDEC  

o Status: Pending ROW; CDEC working on BIA crossing permit & NTUA 

Crossing Letter. 



 

 

 

8 

• Sharon Begay (Priority Two/Priority One) 

o Utility Provider: NTUA 

o Status: No Application received. 

• Stanley Blackie (Priority Four): 

o Utility Provider: JMEC 

o Status: Right-of-Way (ROW) needed. NTUA submitted PSA to HQ-Espanola. 

JMEC is preparing SOW. 

Utility Priority Definitions (Based on NTUA GIS Distance Analysis) 

Utility sites are classified based on the combination of their electric and water priority 

classifications. If the electric and water priorities are the same, they are listed as a single priority 

(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two). 

• Priority 1: Less than 200 feet. This category is considered within or around the 

homesite boundary. Minimal administrative paperwork is anticipated. 

• Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line 

Agreement (SLA), which involves less administrative work compared to longer 

distances. Environmental and archaeological clearances are generally sufficient from 

record at this distance. 

• Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet 

necessitates obtaining an approved right-of-way through the Navajo Nation. This requires 

a survey plat and comprehensive environmental clearances. 

• Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites 

that may be feasible for service in the future with different funding sources but are 

considered too far for this project due to cost and time limitations. 

• Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered 

potentially infeasible for standard utility extensions due to high costs, with solar and 

cistern systems considered alternatives. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured housing.  

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order #1 and 

Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any recipients 

not included in WO#5 will be assigned to separate work orders under a different vendor.  

The vendor is currently putting together a schedule for production, field assessments, deliveries, and 

installations for each site. More information will be provided once these schedules have been established 

for production, delivery, and installation. 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Charles-Newton Status Report 

Prepared For: Council Delegate - Eugenia Charles-Newton 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for the Shiprock 

Chapter 

I. Executive Summary 

This report provides a status update regarding the inclusion of constituents from Delegate 

Eugenia Charles-Newton's Shiprock region under the Community Housing Infrastructure 

Department (CHID) Work Orders. 

• Status: No Constituents Assigned. 

• Reason for Zero Status: Early in 2025, Delegate Charles-Newton requested the removal 

of her region from the housing projects. This request was fulfilled, and all constituents 

and homes previously intended for the Shiprock region were removed from all associated 

work orders (e.g., Work Order #3 and Work Order #4). 

• Current Action: The Division of Community Development (DCD) has executed Work 

Order #5 and is currently awaiting schedules from the manufactured home vendor. 

However, there have been no written formal requests from the Delegate to be placed back 

on a work order listing. 

II. Project Scope Change 

Following the Delegate's request, all housing units initially designated for the Shiprock region 

under any Work Order (including WO#3 and WO#4 projects) were officially taken out of the 

scope for Delegate Charles-Newton's area. 

• Result: The Shiprock region currently has zero active units under any CHID Work 

Order. 

III. Constituent Home Delivery and Completion Status 

No homes are currently assigned, pending, delivered, or completed in the Shiprock region. 

IV. Utilities Assessment Update 
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Utility assessment, design, and construction updates are not applicable at this time, as there are 

no active home sites within the Delegate's region. This process will only be initiated if new 

homes are assigned to the Shiprock region in the future. 

V. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured 

housing. 

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order 

#1 and Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any 

recipients not included in WO#5 will be assigned to separate work orders under a different 

vendor. 

The vendor is currently putting together a schedule for production, field assessments, deliveries, 

and installations for each site. More information will be provided once these schedules have been 

established for production, delivery, and installation. 

 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

Germaine Simonson Status Report: Work Order #4 

Prepared For: Council Delegate – Germaine Simonson 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for the Hardrock, 

Black Mesa, Pinon, Whippoorwill, and Forest Lake Chapters 

I. Executive Summary 

This report provides a critical update on the status of Community Housing Infrastructure 

Department (CHID) Work Orders for Delegate Germaine Simonson's region, covering Hardrock, 

Black Mesa, Pinon, Whippoorwill, and Forest Lake Chapters. 

Current Status & Scope Change: The ten recipients previously assigned to Work Order #4 

(WO4) have been removed from that scope, and consequently, no deliveries or installations are 

currently scheduled. 

Work Order #5: All recipients removed from WO4 will be transitioned into Work Order 

Number Five (WO#5), which was executed on November 19, 2025, and includes 138 

manufactured homes. The vendor for WO#5 is currently developing the production and delivery 

schedule. 

Home Type Recommendation: The project recommends utilizing manufactured homes (HUD 

Code) over modular homes (IRC) for this scope of work. 

• Reasoning: On the Navajo Nation, where only homesite leasing is permitted (not land 

ownership), the primary advantage of modular homes (property value retention) is 

negated. 

• Advantage: Manufactured homes, combined with the CHID's custom heavy-duty 

specifications, provide the necessary durability while offering significant benefits in cost 

and delivery speed. The HUD approval process avoids the extensive and time-consuming 

delays caused by the requirement for on-site Arizona State Inspectors, enabling expedited 

placement on the existing WO#5. 

Opting for the manufactured home pathway is the advantageous choice, offering the best 

combination of durability, cost-effectiveness, and timely delivery. Utility assessments and 

construction will be re-initiated once the vendor's site-specific schedules from WO#5 are 

finalized. 

II. Project Scope Change 
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The ten homes previously intended for delivery under Work Order #4 (WO4) have been removed 

from the scope. The DCD will take all recipients from this region's former Work Order #4 and 

place them on a new work order that is now pending. 

Home Type Analysis: Modular vs. Manufactured 

The delegates and their chapters within this region have expressed a preference for modular 

homes over manufactured homes. To address this preference, an analysis was conducted 

comparing the two types of construction in the context of the Navajo Nation's unique 

requirements. 

• Modular Homes are built to the International Residential Code (IRC), and their primary 

advantage is property value retention. When set on privately owned land, an IRC-built 

home maintains its value and ensures a higher appraisal for future resale. However, 

modular homes require inspection by the State of Arizona during construction, which has 

historically caused significant delays due to the lack of available State inspectors and the 

requirement for representatives to be on-site (as seen with the Order 1 modular homes). 

• Manufactured Homes are built to the Housing and Urban Development (HUD) Code. 

Approvals for manufactured homes are made at the federal level, eliminating the need for 

an on-site State inspector and significantly increasing the speed of construction and 

delivery. 

CHID Specifications and Land Ownership 

The specifications set forth by the CHID Department ensure that both modular and manufactured 

homes are built to a beefed-up, heavy-duty standard that significantly enhances durability and 

lifespan. 

Given that the Navajo Nation does not allow ownership of land, but rather uses a homesite 

leasing arrangement, the primary advantage of a modular home (retaining property value) is lost. 

The manufactured home, despite its different building code, will meet the required durability 

standards due to the special CHID specifications. 

Recommendation and Expedited Delivery Option 

The project's recommendation is to purchase manufactured homes for this scope of work. 

This is the best choice for the Navajo Nation because: 

1. Cost: Manufactured homes are less expensive. 

2. Delivery Speed: Utilizing the HUD approval process bypasses the significant delays 

caused by the availability of Arizona State Inspectors, allowing the construction to move 

forward as soon as possible. 
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3. Durability: The CHID specifications ensure the manufactured homes are built sturdy and 

to last a longer span, mitigating the traditional concerns associated with standard 

manufactured housing. 

4. Value Retention: Since clients do not have ownership of the property (only leased land), 

the manufactured home is the most advantageous choice as the client would not see the 

benefit of value retention offered by a modular home. 

Importantly, the CHID Department is currently moving forward with another Work Order 

specifically for manufactured homes. The delegate and their chapters are advised that opting for 

the manufactured home option will allow their recipients to be added to this existing 

manufactured home work order, enabling faster home deliveries and reducing overall wait times 

compared to the delays associated with the modular home inspection process. 

The project team is planning to meet with the delegate and their chapters to provide a clear 

understanding of the advantages and disadvantages of both home types, explaining why the 

manufactured home option, with the enhanced CHID specifications and the opportunity for 

expedited placement on the new work order, offers the best combination of durability, cost, and 

timely delivery given the land ownership issues on the reservation. 

IV. Constituent Home Delivery and Completion Status 

Though initial recipients were assigned to Work Order #4, no deliveries are scheduled, and no 

installations are scheduled. No homes are currently assigned, pending, delivered, or completed in 

the region due to the removal of Work Order #4 and the pending transfer of recipients to a new 

work order. 

IV. Utilities Assessment Update 

Utility assessment, design, and construction updates are not applicable at this time. This process 

will resume for Delegate Simonson's region once the recipients have been formally placed on the 

new, forthcoming work order. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured 

housing. 

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order 

#1 and Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any 

recipients not included in WO#5 will be assigned to separate work orders under a different 

vendor. 
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The vendor is currently putting together a schedule for production, field assessments, deliveries, 

and installations for each site. More information will be provided once these schedules have been 

established for production, delivery, and installation. 

 



 

 

Community Housing Infrastructure Department (CHID) Council Delegate 

George Tolth Status Report: Work Order #3 & #4  

Prepared For: Council Delegate - George Tolth 

Date: November 28, 2025 

Subject: Status Update on Manufactured Home Deliveries and Completion for Casamero Lake, 

Ojo Encino, Baca-Prewitt, Whitehorse Lake, Littlewater, and Pueblo Pintado Chapters. 

I. Executive Summary 

This report summarizes the status of manufactured home deliveries for Delegate George Tolth's 

region, covering Work Orders #3, #4, and #5. 

• Work Order #3 (WO#3) Status: Ten homes are complete, delivered, and set. 

o Manufacturer's Certificate of Origin (MCO): The release of the MCO and key 

turnover is contingent upon the successful payment of the 40% second installment 

invoice by the Office of the Controller. 

o Completed Turnovers: As of November 28, 2025, key and MCO turnovers have 

been completed for all ten homes. 

• Work Order #4 (WO#4) Status: This work order, which includes six recipients from 

the region, is experiencing significant delays. The Navajo Nation has provided all 

necessary documentation and is waiting for the vendor to provide a construction 

schedule. 

• Work Order #5 (WO#5) Execution: WO#5 was executed on November 19, 2025, and 

includes 138 manufactured homes. It uses the same vendor as WO#1 and WO#3 and 

includes all recipients previously removed from WO#4. A schedule for production, 

delivery, and installation is currently being developed. 

• Utility Assessments: Project Facility Layouts (PFLs) are complete for all assessed sites 

for water and wastewater. Submission of these PFLs to NTUA is currently pending. 

o NTUA Electric: NTUA has started connecting homes that have existing electric 

utility on-site and is working on Service Line Agreements (SLAs) and Right-of-

Ways (ROWs) for new extensions. 

o CDEC/JMEC Electric: For the WO#3 homes using non-NTUA providers 

(CDEC and JMEC), most recipients have "No application received" for service, 

or are "Pending Letter of Compliance (LOC)", or require other actions. One 

recipient has service "Connected". 
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 II. Project Delay for Work Order #4 

Work Order #4 (WO#4) encompasses six recipients from the delegate's region, and this work 

order is currently experiencing significant delays. The Navajo Nation has completed its required 

action items by providing the modular vendor with all necessary documentation, including: 

• Topographic maps for the sites. 

• Geotechnical studies for the sites. 

• Utility assessments for the sites. 

The project is now pending a construction schedule from the vendor to determine when and how 

the units will be placed. There has not been any response from the modular vendor, and the 

Navajo Nation is currently waiting for them to provide an update. 

III. Constituent Home Delivery and Completion Status 

Homes Scheduled for Key Turnover (Work Order #3 - 10 Homes) 

All ten homes are complete, and key turnover is being scheduled following the payment of the 

40% second installment invoice. 

•  Ana Whitesinger (Casamero Lake Chapter): 

o Timeline: Home delivered and set on May 22, 2025. 

o Skirting: Work completed between June 30, 2025, and July 3, 2025. 

o Key turnover: Completed on November 5, 2025. 

o MCO: Turned over on November 5, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5152). 

•  Alfred Begay (Casamero Lake Chapter): 

o Timeline: Home delivered and set on May 22, 2025. 

o Skirting: Work completed between June 27, 2025, and July 2, 2025. 

o Key turnover: Completed on November 5, 2025. 

o MCO: Turned over on November 5, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5148). 

•  Devona Juan (Baca-Prewitt Chapter): 

o Timeline: Home delivered and set on May 19, 2025. 

o Skirting: Work completed between June 23, 2025, and June 20, 2025. 

o Key turnover: Completed on November 19, 2025. 

o MCO: Turned over on November 19, 2025. 

o Final 10% invoice: Submitted on July 9, 2025 (Invoice #5121). 

•  Henry Henio (Whitehorse Lake Chapter): 

o Timeline: Home delivered and set on May 27, 2025. 

o Skirting: Work completed between July 1, 2025, and July 9, 2025. 

o Key turnover: Completed on November 4, 2025. 

o MCO: Turned over on November 4, 2025. 
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o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5151). 

•  Kee Jim (Ojo Encino Chapter): 
o Timeline: Home delivered and set on June 5, 2025. 

o Skirting: Work completed between July 8, 2025, and July 10, 2025. 

o Key turnover: Completed on October 29, 2025. 

o MCO: Turned over on October 29, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5156). 

•  Lavern Sandoval (Whitehorse Lake Chapter): 

o Timeline: Home delivered and set on June 20, 2025. 

o Skirting: Work completed between July 2, 2025, and July 10, 2025. 

o Key turnover: Completed on November 4, 2025. 

o MCO: Turned over on November 4, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5169). 

•  Linda Augustine (Ojo Encino Chapter): 

o Timeline: Home delivered and set on June 5, 2025. 

o Skirting: Work completed between July 8, 2025, and July 10, 2025. 

o Key turnover: Completed on October 29, 2025. 

o MCO: Turned over on October 29, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5157). 

•  Dorothy L. Augustine (Littlewater Chapter): 

o Timeline: Home delivered and set on May 23, 2025. 

o Skirting: Work completed on July 3, 2025. 

o Key turnover: Completed on November 12, 2025. 

o MCO: Turned over on November 12, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5150). 

•  Louise Woody (Littlewater Chapter): 

o Timeline: Home delivered and set on May 23, 2025. 

o Skirting: Work completed between July 1, 2025, and July 3, 2025. 

o Key turnover: Completed on November 12, 2025. 

o MCO: Turned over on November 12, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5149). 

•  Fannie Mae Vanderver (Baca-Prewitt Chapter): 

o Timeline: Home delivered and set on May 19, 2025. 

o Skirting: Work completed between June 26, 2025, and July 2, 2025. 

o Key turnover: Completed on November 19, 2025. 

o MCO: Turned over on November 19, 2025. 

o Final 10% invoice: Submitted on September 17, 2025 (Invoice #5142). 

Key Turnover Requirement 

The Key Turnover process is the formal step that transfers the home and its documentation to the 

recipient. This process requires the manufacturer to provide the Manufacturer's Certificate of Origin 

(MCO) to the recipient. 

The manufacturer is contracted to release the MCO and proceed with turnover only upon the successful 

payment of the 40% second installment invoice by the Office of the Controller. Once this payment is 

complete, the MCO can be released to the recipients upon the scheduled key turnover. 
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Pending Supplemental Items 

In addition to the home turnover, the delivery of certain items, such as ADA Accessibility Ramps and 

Wood Stoves, are pending for WO#1 and WO#3. These items were outside the original scope of work 

and require separate supplemental funding approval from the Office of the Controller before they can be 

procured and installed. 

IV. Utility Assessment and Construction Update (Water, Wastewater, and 

Electric) 

A contracted team has been brought on to start and complete the utility assessments for all work 

orders to assess water, wastewater, and electric services. This comprehensive process is currently 

underway, and the following steps are being executed: 

Field Data Collection and Design Drafting 

The field team is collecting detailed site data to develop the Project Facility Layout (PFL) 

designs: 

• Electric Assessment: For electric service, the team is collecting photos of existing power 

infrastructure, documenting the locations of existing service poles, and measuring 

distances from the new manufactured home. This data is used to verify or revise the 

utility estimates that were provided by the Project Manager based on NTUA GIS data. 

• Water/Wastewater Assessment: For water and wastewater, the team is documenting the 

homesite corners and boundaries, and collecting locations of existing facilities such as 

water meters, leach fields, and septic tanks. They are also collecting data on existing 

water lines and proposing tap locations for new extensions to the home. Based on the new 

home's location, the team is proposing new septic systems. 

• Design Drafting: Once the field data is collected, it is processed in the team's office, and 

a design is drafted in the form of a Project Facility Layout (PFL). 

NTUA Quality Control and Construction Transition 

Once PFLs are complete, they are submitted to the Navajo Tribal Utility Authority (NTUA). The 

subsequent steps are determined by the complexity (distance) of the utility extension:  

• For projects under 200 feet (Priority 1): 

o If the project is under 200 feet, the PFL bypasses the NTUA QA/QC review and 

goes straight to the NTUA water/wastewater construction department. 

o NTUA has agreed to absorb and take over these projects once the PFL is complete 

and will implement them into their construction schedule. 

• For projects over 200 feet (Priority 2, 3, 4, Cistern/Solar): 

o NTUA's third-party Quality Assurance/Quality Control (QA/QC) team is 

reviewing all water and wastewater designs that are over 200 feet. 

o If the design is incorrect, the QA/QC team provides "red lines," and the contractor 

must make corrections and re-submit for approval. 
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o After approval, these projects are currently waiting for funding to start 

construction. 

Water/Wastewater PFL Status: PFLs have been completed for all assessed sites. The status of 

individual sites is listed below based on the field data provided by the contractor:  

The following lists the status of water and wastewater PFLs, including field work and 

completion dates: 

• Devona Jaun (Baca-Prewitt): 

o Field Work Completed On: August 5, 2025 

o PFL Completed: August 26, 2025 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Fannie May Vanderver (Baca-Prewitt): 

o Field Work Completed On: August 5, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Alfred Begay (Casamero Lake): 

o Field Work Completed On: August 11, 2025 

o PFL Completed: September 4, 2025 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Ana Whitesinger (Casamero Lake): 

o Field Work Completed On: December 2, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Louise Woody (Littlewater): 

o Field Work Completed On: August 11, 2025 

o PFL Completed: October 2, 2025 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Dorothy L. Augustine (Littlewater): 

o Field Work Completed On: December 2, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Kee Jim (Ojo Encino): 

o Field Work Completed On: August 13, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Linda Augustine (Ojo Encino): 

o Field Work Completed On: August 12, 2025 
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o PFL Completed: Pending 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Terry Toledo (Pueblo Pintado): 

o Field Work Completed On: March 13, 2025 

o PFL Completed: Pending 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Henry Henio (Whitehorse Lake): 

o Field Work Completed On: August 12, 2025 

o PFL Completed: September 25, 2025 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

• Lavern Sandoval (Whitehorse Lake): 

o Field Work Completed On: August 13, 2025 

o PFL Completed: September 17, 2025 

o PFL Submitted to NTUA on: Pending 

o PFL Approved on: TBD 

 

Electric Construction Status 

For electric service, NTUA has already begun work on site-ready homes: 

• NTUA has started connecting all homes that have existing electric utility on site, and 

construction has been completed for several recipients. 

• For homes where utilities are not on site, NTUA has started working on the Service Line 

Agreements (SLAs) and Right-of-Ways (ROWs) required for new extensions. 

V. Utilities Construction Update  

This section summarizes the status for electrical services for the ten homes completed under 

Work Order #3, which utilize non-NTUA providers: Jemez Electric Cooperative (JMEC) and 

Continental Divide Electric Cooperative (CDEC). 

The Navajo Tribal Utility Authority (NTUA) is currently assisting with some fees and payments 

using their ARPA - Light Up Navajo program funds to assist any recipients that are out of their 

service area and fall under alternate utility companies. 

Utility Status and Notes (Work Order #3 - 10 Homes) 

• Ana Whitesinger (Unknown Priority): 

o Utility Provider: CDEC 

o Status: No application has been received for services. 

• Alfred Begay (Priority Two): 

o Utility Provider: CDEC 
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o Status: No application has been received for services. 

• Devona Juan (Priority Two/Priority Three): 

o Utility Provider: Continental Divide Electric Cooperative (CDEC) 

o Status: Pending Letter of Compliance (LOC). Connection fees are required to 

proceed. 

• Henry Henio (Priority One): 

o Utility Provider: Unknown 

o Status: No application has been received for services. 

• Kee Jim (Priority Two/Priority One): 

o Utility Provider: Jemez Electric Cooperative (JMEC) 

o Status: Construction Completed and service is Connected. 

• Lavern Sandoval (Priority One): 

o Utility Provider: CDEC 

o Status: No application has been received for services.. 

• Linda Augustine (Priority One): 

o Utility Provider: Jemez Electric Cooperative (JMEC) 

o Status: Need application. JMEC to visit her 9/26. 

• Louise Woody (Priority One): 

o Utility Provider: CDEC 

o Status: No application has been received for services. 

• Fannie May Vanderver (Unknown Priority): 

o Utility Provider: CDEC 

o Status: Pending Letter of Compliance (LOC). The work order is planned as a 

Right-of-Way project.. 

• Terry Toledo (Priority One): 

o Utility Provider: Jemez Electric Cooperative (JMEC) 

o Status: JMEZ requires meter loop relocation near the CHID Trailer, and an 

electrician is needed to install the M/L. 

Utility Priority Definitions (Based on NTUA GIS Distance Analysis) 

Utility sites are classified based on the combination of their electric and water priority 

classifications. If the electric and water priorities are the same, they are listed as a single priority 

(e.g., Priority One). If the priorities differ, both are listed (e.g., Priority One/Priority Two). 

• Priority 1: Less than 200 feet. This category is considered within or around the 

homesite boundary. Minimal administrative paperwork is anticipated. 

• Priority 2: 201 feet to 1,500 feet. Sites in this range typically fall under a Service Line 

Agreement (SLA), which involves less administrative work compared to longer 

distances. Environmental and archaeological clearances are generally sufficient from 

record at this distance. 

• Priority 3: 1,501 feet to 5,280 feet (1 mile). Extending services beyond 1,500 feet 

necessitates obtaining an approved right-of-way through the Navajo Nation. This requires 

a survey plat and comprehensive environmental clearances. 
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• Priority 4: 5,281 feet (1 mile) to 15,840 feet (3 miles). This category represents sites 

that may be feasible for service in the future with different funding sources but are 

considered too far for this project due to cost and time limitations. 

• Solar/Cistern: Greater than 15,841 feet (3 miles). Sites in this category are considered 

potentially infeasible for standard utility extensions due to high costs, with solar and 

cistern systems considered alternatives. 

VI. Work Order #5  

This section provides an update on the execution of Work Order Number Five for manufactured housing.  

Work Order Number Five (WO#5) was executed on November 19th, 2025 and will include 138 

manufactured homes. This work order uses the same vendor currently assigned to Work Order #1 and 

Work Order #3. 

The work order includes all recipients who were previously removed from Work Order #4. Any recipients 

not included in WO#5 will be assigned to separate work orders under a different vendor.  

The vendor is currently putting together a schedule for production, field assessments, deliveries, and 

installations for each site. More information will be provided once these schedules have been established 

for production, delivery, and installation. 
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Introduction 

Mission Statement 

To deliver safe, quality, and livable manufactured or modular homes to eligible Navajo Nation recipients, ensuring their 

long-term habitability and establishing strong foundations for a healthy community future.  

Project Scope 

Under the Navajo Nation Division of Community Development (DCD) direction, The Community Housing Infrastructure 

Department (CHID) ARPA Housing Project ("the Project") involves the overall Project Management and delivery of 

manufactured or modular homes to eligible CHID recipients who have been awarded homes across various locations 

throughout the Navajo Nation. Parsons will provide comprehensive project management oversight, including the 

coordination of multiple Project Managers from different firms, for the CHID housing program.   

PARSONS PROJECT MANAGEMENT APPROACH 

Parsons will provide Project Management services per the proposed schedule and fee proposal dated 3/10/25 and will be 

dedicated to the following tasks: 

▪ Development and maintenance of the Project Management Plan 

▪ Procurement of general contractors, A&E, & Other consultants as necessary 

▪ Project Coordination 

▪ Develop, Maintain, and Monitor a Master Project Schedule 

▪ Develop Project Budgets or estimates 

▪ Setup/Attend Project Meetings, maintain meeting minutes 

▪ Project Reporting – Parsons will produce and distribute monthly project update reports 

▪ Other Tasks – Parsons will provide additional services as required by the Navajo Nation 

PARSONS PROJECT MANAGEMENT TEAM 

The Parsons Project Management team includes the following team members: 

Sam Mandola, PMP 

Title: Project Principal  

Role: Sam Mandola will be available as a resource for the project on an as needed basis. 

Derek Livingston 

Title: Senior Project Manager 

Role: Oversee the overall management of the Parsons project team. Provide project management and leadership of the 

procurement process, design, and construction. 

Aixa-Allyn Jaxx 

Title: Senior Project Manager  

Role: Responsible for providing comprehensive project management over the entire contracting process, including the 

review and recommendation for approval of all associated invoices. 

Michael Clarke 

Title: Senior Scheduler 
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Role: Responsible for establishing the comprehensive master project schedule and continually updating stakeholders on 

its status and any necessary adjustments to maintain project alignment. 

Cassondra Smith 

Title: Pre-Construction Manager 

Role: responsible in preparing and validating invoices by compiling all necessary backup documentation, including but not 

limited to personal narratives, meeting summaries, and updating financial forecast to ensure justification of the 

submission. 

Kyle Dotson 

Title: Senior Project Manager (ETD) 

Role: responsible for managing the full home/key-turnover process, ensuring a seamless and efficient transition for the 

end-user along with all related administrative and logistical tasks. 

ORGANIZATION CHART 
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Coordination Management Plan 

Roles and Responsibilities 

See Appendix A – Responsibility Matrix 

PROJECT REPORTING & KEY CONTACTS 

Parsons will take the lead role in ensuring effective communications on this project.  The communications requirements 

are documented in the Communications Matrix and Project Directory below: 

Project Reporting Matrix 

TYPE DESCRIPTION FREQUENCY FORMAT DISTRIBUTION DELIVERABLE 

RESPONSIBLE 

PARTY 

Meeting Minutes Minutes of 

Meeting 
As Needed Electronic 

Meeting 

Attendees 
Document Meeting Chair 

Status Report Summary of 

Project Status 
Weekly 

Email/ 

Conference Call 
Project Team 

Narrative & 

Action Item List 

Project 

Manager 

Project Report 
Metrics & 

Contract Status to 

Owner 

Monthly 
Electronic/ 

Hard copy 
Owner Report 

Project 

Manager 

Project Schedule 

Reviews 
Review of Project 

Schedules 
Monthly 

Electronic/ 

Hard copy 

Owner/ 

Project Team 

Narrative & 

Schedule 

Project 

Manager 
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PROJECT DIRECTORY 

NAME ORGANIZATION ROLE PHONE E -MAIL 

       

Candice Yazzie 

Division of 

Community 

Development 

Division Director 

928-871-7555 cyazzie@nndcd.org 

        

Patrick Dalgai 

Community Housing 

Infrastructure 

Department (CHID) 

Department Manager 

II 928-871-7240     pat_dalgai@nnchid.org  

Alfreida Nez 

Community Housing 

Infrastructure 

Department (CHID) 

Senior Programs & 

Projects Specialist 928-871-6468 adnez@nnchid.org   

Jeffery Goodluck 

Community Housing 

Infrastructure 

Department (CHID) 

Construction 

Supervisor  928-871-7734 jgoodluck@nnchid.org   

Jerrilyn Owens 

Community Housing 

Infrastructure 

Department (CHID) 

Administrative 

Assistance   928 871-6468 jowens@nnchid.org   

       

Duane Aspaas Iinaba Inc. 
Construction - Project 

Manager 
505-327-1072 daspaas@iinaba.com   

Lance Aspaas Iinaba Inc. 
Construction - Project 

Manager 
505-327-1072 laspaas@iinaba.com   

Patrick Aspaas Iinaba Inc. 
Construction - Project 

Manager 
505-327-1072 paspaas@iinaba.com   

Michael Benally  Iinaba Inc. 
Construction - Project 

Manager 
505-327-1072 mbenally@iinaba.com   

         

Antonio Hunt AG Solutions Construction Manager 505-215-9504 zack@agsnm.com   

Seneca House AG Solutions Construction Planner 480-859-1662 seneca@agsnm.com   

      

Rex Kontz NTUA Headquarters 
Deputy General 

Manager 
928-729-6121 RexK@ntua.com 

Rayni Nelson NTUA Headquarters 
Associate Deputy 

General Manager 
 928-729-6121  raynin@ntua.com   

Almanda Brooks NTUA Headquarters 
NTUA Project 

Management Liaison 
928-729-6111 almandab@ntua.com   

Shalanda Laine NTUA Headquarters 
Administrative 

Coordinator 
928-729-6459 shalandal@ntua.com  

Shannon Burnette NTUA Headquarters 

Assistant Manager – 

Electric System 

Planning 

928-729-6248 shannonb@ntua.com 

       

Tamarah Begay 

Indigenous Design 

Studio + 

Architecture (IDS+A) 

Principal-In-Charge 

505-226-2565 tbegay@ids-a.com 

James Reyes 

Indigenous Design 

Studio + 

Architecture (IDS+A) 

Project Manager 

505-226-2565 jreyes@ids-a.com   

Kenna Hettinger ZenniHome 
Chief of Staff 

 
480 840-5181 kenna@zennihome.com  

Demetrios Barnes ZenniHome 
Chief Revenue Officer 

480 273 -5895 demetrios@zennihome.com  

         

mailto:pat_dalgai@nnchid.org
mailto:adnez@nnchid.org
mailto:jgoodluck@nnchid.org
mailto:jowens@nnchid.org
mailto:daspaas@iinaba.com
mailto:laspaas@iinaba.com
mailto:paspaas@iinaba.com
mailto:mbenally@iinaba.com
mailto:zack@agsnm.com
mailto:seneca@agsnm.com
mailto:RexK@ntua.com
mailto:raynin@ntua.com
mailto:almandab@ntua.com
mailto:shalandal@ntua.com
mailto:shannonb@ntua.com
mailto:tbegay@ids-a.com
mailto:jreyes@ids-a.com
mailto:kenna@zennihome.com
mailto:demetrios@zennihome.com
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NAME ORGANIZATION ROLE PHONE E -MAIL 

Greg McClanahan 
Homes Direct of 

Arizona 

President of 

Developer Division 
970-317-1964   greg@homes.direct   

       

Derek Livingston Parsons 
Project Manager - 

Project Lead 
928-322-3336 derek.livingston@parsons.com 

Aixa-Allyn Jaxx Parsons 
Project Manager -

Contract Analyst 
505-422-7075 aixa-allyn.jaxx@parsons.com 

Michael Clarke Parsons 
Project Manager -

Scheduler 
208-631-2285 michael.clarke@parsons.com 

Cassondra Smith Parsons  

Project Manager -

Administrative & 

Billing Coordinator 

602-734-1068 cassondra.smith@parsons.com 

Kyle Dotson ETD 

Project Manager – 

Home Closeout/Key 

Turnover 

928-380-0570 kdotson@etd-inc.com  

 

Contract Management  

Procurement Management 

Parsons will assist the owner with procurement services as requested.  This includes providing the following procurement 

services: 

• Development of Procurement Strategy 

• Development of Requests for Proposal for consultants 

▪ Architect, Engineer, & Consultants 

▪ Materials Testing & Inspections 

▪ Telecommunications Consultants 

▪ Commissioning Agencies 

• Develop selection criteria in compliance with Navajo Nation laws  

• Assistance throughout the selection and contracting process 

Scope Management 

Parsons will review requests for contract changes and assist the owner to develop the scope for contract modifications.   

Budget Development & Management 

Parsons will assist the owner in development of an overall project budget.  Once the budget is created, Parsons will 

update and monitor the budget. 

Payment Procedures 

Parsons will assist the owner with review and processing of consultant and contractor pay requests.  

mailto:greg@homes.direct
mailto:darryl.sam@parsons.com
mailto:cassondra.smith@parsons.com
mailto:kdotson@etd-inc.com
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Risk Management  

Risk Management Plan 

Parsons will assist the owner to manage project related risks through a methodical process by which the project team 

identifies, scores, and ranks various risks.  Every effort will be made to identify and proactively mitigate risks by 

implementing mitigation strategies.  The highest impact risks will be added to the project schedule to ensure that the 

assigned risk managers take the necessary steps to implement the mitigation procedures at the appropriate time and 

provide updates.  A risk register will be developed and maintained throughout the life cycle of the project to track, quantify, 

and mitigate risks.  The risk register will supply information into the “lessons learned” knowledge base, and this information 

will be provided to the owner.  

Risk Management Process: 

 

 

  

1 Risk Identification

2 Risk Assesment

3 Risk Response

4 Monitor & Control
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Schedule Management  

Schedule Management Plan 

Parsons will provide overall schedule management, including the development of an initial project master schedule, 

reviews of design and construction schedules, and monitoring/maintenance of consultant schedules.  Parsons will review 

the schedule monthly to ensure adequate resources have been assigned and that it meets the owner’s requirements.  All 

project schedules/updates will be subject to the approval of the project team.   

See Appendix B – Updated Project Schedule.  

Change Management  

Change Management Plan 

Parsons will actively manage and advise the owner of potential change orders initiated by owner’s consultants.  In addition, 

Parsons will review and recommend change orders to the owner once they are received. 

The following steps identify the change control process: 

 

 

  

1 - Identify the need for a change (any stakeholder)

2 - Log change in the change request register (Project Manager, 
CMAR) 

3 - Conduct an evaluation of the change (Project Manager, Project 
Team, Owner) 

4 - Submit change request to Owner for approval

5 - Implement change (Project Team)
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Quality Management  

Quality Management Plans 

Parsons will review and monitor the following QA/QC Plans and assist the owner with audit compliance requirements: 

Consultant Contract 

• Architect & Engineers 

• Testing and Special Inspections 

• Commissioning Agencies 

• Code inspectors 

Construction Contract 

• Home Vendors 

• Owner provided contractors 

 

 

 

Safety Plan  

Safety Plan 

Parsons will assist the owner in promoting safety, reviewing project specific safety plans, and monitoring safety 

performance and compliance through the duration of the project.  

 

 


