CAPITAL
IMPROVEMENT
PLAN

Prepared By :
Candice Yazzie

Division Director
Division of Community
Development

August 25, 2025




Table of Contents

Capital Improvement Projects Policies & Procedures

1.

cO

Overview of Capital Improvement Programming
1.1 Capital Improvement Office

1.2 Capital Improvement

1.3 The Capital Budget

1.4 Steps in the CIP Process

CIP Funding Proposal Process

2.1 Project Proposals

2.2 Flow Chart

2.3 Eligible Projects

. Capital Improvement Projects Policies and Procedures

3.1 Evaluation Criteria — CIP Proposal Rating form

3.2 Application for Services

Navajo Nation CIP Proposal Guidelines

4.1 CIO Project Proposal template

4.2 The Navajo Nation Summary of Program Budget, Fiscal Year

. Navajo Nation Appropriations Act

5.1 Introduction
5.2 Title 12 — Fiscal Matters, Chapter 7 Appropriations
5.3 Capital Improvement Plan Timeline (per Appropriations Act)

. Navajo Nation Capital Outlay Match Fund (Amended)

6.1 Navajo Nation Council Resolution No. CJA-06-17

. Navajo Nation Chapter Submittal update
. Capital Improvement Plan (CIP)- Project Summary



ONINAVYIOOUd LNJINIAOHdINI TVLIdVD 40 MIIAYIAO 'L



1.1 Navajo Nation

Capital Project Management Department Office (CPMD)
formerly (CIO)

Establishment and Rele

The Capital Improvement Office (CIO), Capital Projects Management Department (CPMD) was
established in 1985 and serves as the administrative and monitoring office for all capital
planning and infrastructure development projects funded through Tribal General Funds
appropriated by the Navajo Nation Council (NNC) and State Capital Outlay Funds.

CPMD is one of six programs within the Navajo Nation Division of Community Development
(DCD). Since its creation, the Navajo Nation Council has appropriated over $100,000,000 for
Capital Improvement Projects across the Navajo Nation.

Responsibilities

e Administering, coordinating, and developing the Capital Improvement Plan (CIP).

o Overseeing all capital planning and infrastructure development projects involving Tribal
General Funds, in whole or as matching funds.

« Ensuring accountability, unless responsibility is specifically delegated to another
authorized tribal organization or entity.



1.2 Capital Improvement

Purpose

Capital Improvement is designed for the financing of major capital projects and
infrastructure development that benefit the general public.

Definition

A Capital Improvement Project is a major undertaking by the Navajo Nation that is generally
not recurring on an annual basis and falls within one or more of the following categories:

1. Debt Obligations or Borrowing — All projects requiring debt financing.

2. Land Acquisition or Lease — Any acquisition or leasing of land.

3. Major Equipment or Vehicles — Purchases with a life expectancy of five years or more
and valued at $50,000 or greater (amount established by the Office of the Controller).

4. Major Building Improvements — Projects that are not routine maintenance but
substantially enhance the value or extend the useful life of a structure.

5. New Construction — Construction of new buildings or facilities, including engineering,
design, and other pre-construction costs, with an estimated cost of $50,000 or greater
(amount established by the Office of the Controller).

6. Major Equipment or Furnishings for New Facilities — Furnishings or equipment
necessary for newly constructed facilities with costs of $50,000 or greater (amount
established by the Office of the Controller).

Planning Framework

¢ The Capital Improvement Plan (CIP) is a six-year plan that prioritizes projects for
funding based on evaluation and ranking criteria.

o The Capital Improvement Budget is appropriated separately from the Annual Tribal
Operating Budget and represents the first year of the six-year CIP plan, subject to
available funds.



1.3 The Capital Budget

Definition

The Capital Budget represents the first year of the Capital Improvement Plan (CIP). It is the
government’s annual appropriation for capital spending and is legally adopted by the
legislative body.

Key Features

Authorizes Specific Projects — The budget identifies and approves individual capital
projects.

Appropriates Funding — Provides dedicated funding for approved projects.
Adopted with the Operating Budget — The Capital Budget is passed alongside the
government’s annual operating budget.

Planning Considerations

]

Projects and funding sources listed in the CIP for years beyond the first year are not
authorized until:

1. The annual Capital Budget is legally adopted, or

2. Additional funds become available.
The “out years” of the CIP serve as a planning guide and are subject to review and
medification.

What is the Capital Budget?

The Capital Budget is the first year of the Capital Improvement Plan (CIP). It represents the
government’s annual appropriation for capital spending and is legally adopted by the legislative

body.

Characteristics

Authorizes projects — Formally approves specific capital projects.

Appropriates funds — Allocates funding for those approved projects.

Adopted with the Operating Budget — Passed alongside the government’s annual
operating budget.

Future Year Planning

Projects and funding sources identified in later years of the CIP (“out years™) are not
authorized until the Capital Budget is adopted for that year or new funds become
available.

The “out years” serve as a planning tool, subject to ongoing review and modification.



1 4 Steps in the CIP Process

Step 1: Establish the Administrative Structure

o Define the organizational responsibilities and roles for managing the Capital
Improvement Program (CIP).

o Step 2: Establish the Policy Framework

o Adopt policies and guidelines to govern CIP planning, funding, and implementation.

» Step 3: Formulate Evaluation Criteria

o Develop criteria to determine capital spending levels and guide project selection.

o Step 4: Prepare a Capital Needs Assessment

» Identify and document current and future infrastructure and facility needs.

= Step S: Review Status of Projects

=  Assess the progress of previously approved projects and identify new project proposals.

o Step 6: Assess Financial Capacity

o Evaluate the government’s financial ability to undertake new capital projects.

o Step 7: Evaluate Funding Options

o Identify and assess potential funding sources for capital projects.

« Step 8: Compile and Rank Project Requests

» Collect project proposals, evaluate them against established criteria, rank priorities, and
align them with financial programming.

« Step 9: Adopt the Capital Program and Budget

o Formally approve the multi-year Capital Program and the first-year Capital Budget.

e Step 10: Implement and Monitor Projects

» Carry out approved projects and continuously monitor progress, budgets, and
compliance.

o Step 11: Evaluate the CIP Process

« Review the overall process to improve efficiency, accountability, and outcomes for future
CIP cycles.
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2.1 CIP Funding Proposal Process

Project Proposals

Submission Requirements

o

Deadline: Annual deadline is March 1st at 5:00 p.m. (must be received or postmarked
by this date).

Eligibility: Open to Navajo Nation Chapters, Divisions, Departments, Programs, and
Non-Profit Organizations serving the Navajo Nation.

Format: A standard proposal format is available through the Capital Projects
Management Department (CPMD).

Documentation: Proposals must include valid and updated supporting documents.
Funding Requests: No limit on project length or funding request; awards depend on
available funds.

Review and Consideration

L]

Submission of a proposal does not guarantee funding.

Unfunded proposals will receive an explanation and will be placed on the multi-year
CIP plan for annual review.

Proposals received after March 1st may still be accepted, but will not be reviewed until
all timely submissions have been considered.

All proposals are reviewed by CPMD

Approval Process

The CPMD submits final recommendations.

Final funding decisions are made by the Navajo Nation Council during the annual
budget session.

Supplemental funds may be considered if available,
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2.3 Eligible Projects

The following types of projects are eligible for funding consideration under the Capital
Improvement Program (CIP):

Powerline Extensions
Water and Sewer Line Extensions
Sewer Lagoons
Bathroom Additions
House Wiring
Public Facility Construction
Public Facility Renovation
Right-of-Way Clearances
Facility Equipment
. Mechanical Equipment
. Land Purchases
. Parking Lots
. Solid Waste Transfer Stations
. Erosion Control and Irrigation Systems
. Other Projects, as approved
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3 Exhibit “A”

Capital Improvement Projects

Guidelines, Policies, and Procedures

ATTACHED
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Exhibit “A”

CAPITAL IMPROVEMENT PROJECTS
GUIDELINES, POLICIES AND PROCEDURES

SECTION 1. PURPOSE

These guidelines shall set forth the policies and procedures governing Capital Improvement Projects

(CIP) related to proposal development, funding, implementation and close-out processes by which the Capital
Improvement Office shall operate under and be guide in its decision making and related actions.

SECTION IL. SCOPE

These guideline shall apply to General funded CIP including other external sources of funding, shall

identify eligible projects and entities, and identify the responsibilities of the appropriate offices and entities,
with the intent to do the following:

T YO

L @

Promote full understanding of the CIP requirements and processes.

Induce cooperation and coordination among the departments, programs, entities, and
agencies that have active interest.

Increase accountability of funds and resources.

Ensure proper planning of CIP.

Create efficient and effective implementation of funding projects.

Ensure fair and equitable distribution of Navajo Nation General funds and other funds
obtained to finance infrastructure and capital improvement projects.

Ensure uniform and consistent application of policies, regulations, and laws applicable to
the Capital Improvement Process.

Provide Navajo Nation employees and other interested parties information on the Capital
Improvement Policies and Procedures.

SECTION III. DEFINITIONS

A

Appropriations: Legislative act of designating funds, excluding externally restricted funds, for a
specific purpose in accordance with the applicable budgeting principle, policies and procedures
contained in the Appropriations Act.

Budget Reallocation: The re-designation of appropriated or budgeted funds from one account to
another account or to a newly created account for a different use or purpose, pursuant to [2
N.N.C. Section 185(A)].

Capital Assets: Assets of significant value and having a useful life of several years. Capital
assets are also called fixed assets.

Capital Budget: The funds appropriated for the current year of the Capital Improvement Plan.
apital Improvement: A major project undertaken by the Navajo Nation that is general not

recutring on an annual basis, which fits within one or more of the following categories [12
N.N.C. Section 810 (F)]:

1. All projects requiring debt obligations or borrowing,
16



K.

2. Any acquisition or lease of land.

3. Purchase of major equipment or vehicles with life expectancy of five years or more, valued
in excess of an amount to be established by the controller.

4.  Major building improvements that are not routine maintenance expenses and that
substantially enhance the value or extend the useful life of a structure.

5. Construction of new buildings or facilities including engineering, design and other pre-
construction costs with an estimated cost in excess of an amount to be determined by the
controller.

6. Major equipment or furnishing required to futnish new buildings or other projects, the
cost of which is above a certain amount to be established by the controller.

Capital Improvement Office: An office within the Division of Community Development under
the Executive Branch responsible for the administration, coordination and development of the
Capital Improvement Plan.

Capital Improvement Plan: A recurring multi-year plan for capital improvements identifying
each capital improvement project, the expected beginning and ending date for each project, the
amount to be expended in each year, and the method of financing those expenditures [12 N.IN.C.
Section 810 (G)].

Capital Projects: Projects that result in the purchase or construction of capital assets. Capital
projects may encompass the purchase of land, construction of a building or facility, or purchase of
2 major piece of equipment.

Capital Projects Fund: TFunds used to account for the financial resources and expenditure for the
acquisition or construction of those capital improvements defined under Capital Improvement
with the exception of those financed by proptietary and fiduciary funds.

Comprehensive Budget: A budget which includes a Capital and Operating Budge covering all
governmental proprietary and fiduciary funds for each, annual fiscal year [12 N.IN.C. Section
8105 (H)].

Emergency: The documented condition of a certain building or lack of services considered to be
an imminent threat and danger to the health and welfare of the building occupants or general
public. Such docurnentation would be supported by a qualified health and safety officials.
Financing:  The act of identifying and acquiring the funds necessary to accomplish the Capital
Improvement Plan. It shall included, among other things, lease/purchase atrangements, muld-
year purchase contracts, bond issuance and grants.

Infrastructure: The basic facilities, services, and installations needed for the functioning of a
community or society, such as transportation and communications systems, water and power
lines, and public institutions including schools, post offices and prisons.

American Heritage Dictionary 1996

Multidisciplinary Evaluation Committee: An Ad Hoc team from several disciplines assembled for
the putpose of reviewing and rating capital improvement and infrastructure project proposals
consisting of the Capital Improvement Office, Design and Engineering Services Department,
Office of Management and Budget, Community Development Block Grant Program, Facilities
Management Department, Risk Management Department, Indian Health Services, Navajo Tribal
Utdlity Authotity, and BIA Branch of Roads. A minimum of one representative from each
discipline which will be selected by the CIO Office. The CIO Director will select (appoint) these
members.

17



SECTIONIV. TIMELINE, PROCEDURES AND RESPONSIBILITIES

The Capital Improvement Office shall provide copies of the properly approved guidelines, policies
and procedutes, including timelines for participation in the Nation’s capital improvement and infrastructure
development process. To achieve this goal, the Capital Improvement Office shall adhere to the following
timelines and procedures in preparing the Annual Capital Budget in accordance with 12 N.N.C. Section 860

D):

A.

By October of each year, the Capital Improvement Office shall make available to Chapters
and Programs a Needs Assessment Survey Form that will produce a needs based project
proposal, and will verify the need(s) identified in the proposed capital improvement project.
By December of each year, the Capital Improvement Office shall complete an inventory of
existing Navajo Nation facilities for the purpose of determining the need for retirement,
replacement, repair, renovation and additions. The inventory shall be used to further justify
the need for expenditures as proposed by the respective sponsors.

By January of each year, the Capital Improvement Office shall provide a status report on all
previously appropriated CIP projects to all affected offices. The report shall contain
information on the programs of each project and make a determination on whether the
project will:

1) close out;

(2) continue

3 request shortfall funding to achieve completion; ot
4) discontinue based on justifiable cause.

By February of each year, the Capital Improvement Office, in conjunction with the Office of
Management and Budget (OMB) and the Office of the Controller, shall perform tinancial
analysis and programming to determine the amount of funding available for capital
expenditutes for the fiscal year, and to identity all other sources of funding.

By March of each year, the Capital Improvement Office shall close all submission of project
proposal in order to evaluate and prioritize all project proposals using the approved Objective
Criteria.

By April of each year, the Capital Improvement Office shall present a six year capital
improvement plan to the Transportation and Community Development Committee of the
Navajo Nation Council for their review and approval. The Transportation and Community
Development Committee of the Navajo Nation Council shall recommend the approved Plan
to the Navajo Nation Council.

SECTION V. ELIGIBLE ENTITIES

It shall be the policy of the Capital Improvement Office to identify all eligible participants in the
Nation is infrastructure development and capital improvement process. To achieve this policy goal, the
following entities are eligible for such participation:

Al
B.
C.

All Navajo Nation chapters;
All Navajo Nation Divisions, Departments and Programs; and
Cettain entities serving the Navajo Nation in the capacity of non-profit status.

18



SECTION VI. ELIGIBLE PROJECTS

It shall be the policy of the Capital Improvement Office to identify all eligible capital projects to be
financed by the Navajo Nation Capital Projects Fund and/or other sources of funds to finance infrastructure
development and capital improvement projects. To achieve this policy goal the following project types are
cligible projects:

A. The construction, renovation(s) repair or expansion of public facilities. i.e., Chapter House,

Senior Citizens Centers, Headstart/Preschool buildings, Recteation facilities, Cemetaries, Fire
Stations, Solid Waste facilities, Airports, Streets & Lights, Bridges, Watehouses and Storage
buildings.

B. Major equipment purchases such as road maintenance equipment, farm equipment, fire
fighting equipment, vehicles, school playground equipment, office equipment and furnishings
that support new buildings.

Acquisitions of manufactured buildings, aircraft, land and/ ot lease of theteof.

The cost for the development of infrastructure such as electric power line, water line, sewer

lagoons, waste water treatment facilities, communication and transportation systems, roads

and parking lots, Erosion Control Systems, and Irrigation Systems.

E. The installation of bathroom additions and electrical housewiring required as a precedent to
planned or current watetline extensions or electrical powerline extensions for the same
project.

oo

SECTION VII. PROPOSAL DEVELOPMENT

The Capital Improvement Office shall coordinate with the respective Navajo Nation Chapters and
Programs to assist in the development of project proposals at the local level and to ensure pre-planning of the
proposed project. Additionally, the Capital Improvement Office shall ensure pasticipation and coordinate
with the approptiate entity/entities that have responsibility with the respective project, e, THS, NTUA,
CDEC, JMEC, BIA, CDBG, CI1O, DESD, NM OIA, NN Headstart Dept., NN Agency On Aging Program,

and others not named herein.

SECTION VIIL EVALUATION CRITERIA

The Capital Improvement Office and the Ad Hoc Multidisciplinary Evaluation Committee formerly
identified at Section III, K, shall review and rank each project proposal utlizing the Objective Evaluation
Criteria. The Objective Evaluation Criteria, is attached hereto and incorporated herein as Attachment “A-17
which has been reviewed and approved by the Transportation and Community Development Committee.

SECTION IX. MATCHING AND LEVERAGING OF FUNDS

The shall be the policy of The Capital Improvement Office that project proposal must included the
planning of matching commitment and leveraging from other sources of funds (if any) and ensure that the
matching funds are currently available in order to maximize the limited resources and achieve the greatest
benefit for each capital project. To achieve this goal, the following funding soutces are identified to create
the needed partnership:

A, The Navajo Nation Community Development Block Grant,
B. The United States Department of Agriculture-Rural Utilities Services.

19



New Mexico State Legislature.
Arizona State Legislature.

Utah State Legislature.

Utah Trust and other funds.
County and City governments.
Indian Health Services.

Navajo Tribal Utility Authority.
Other appropsiate utility companies.
Bureau of Indian Affairs,

Private contributors,

CRTITRemEUO

SECTION X. METHOD OF FINANCING

Putsuant to 12 N.N.C Section 860 (D) (4), “the Capital Improvement Office, the Office of Controller
and the Office of Management and Budget shall perform the financial analysis and financial programming for
the purpose of determining the level of capital expenditure the Navajo Nation can safety afford and

determine the selection and scheduling of funding sources to be designated for the Capital Improvement
Plan”,

The aforementioned offices shall work and coordinate to propose legislation to fund capital projects
from among several options such as a permanent percentage set-aside, bond financing and the use of tax
collections and seek support and approval from the Transportation and Community Development
Committee and other appropriate standing committees.

SECTION XI. DEVELOPMENT OF THE CAPITAL PILAN

The Capital Improvement Office shall be responsible for the development of the Capital
Improvement Plan as mandated in 12 N.N.C. Section 860 which “shall include a listing of projects in order
of priority and proposed year of construction or acquisition. Data on each project shall include™:

A The anticipated capital cost of each project.

B. The anticipated soutces of capital funds for each project.

C. The estimated annual operating cost or saving for each project.

D. The estimated completion data of each project.

E. The adopted plan or policy, if any, which each project would help to implement.

F. The viable alternatives that were considered for each project with the reasons the proposed
project is the most cost-effective and practical alternative for meeting the stated objective.
G. The project’s ranking in whatever sequence/priority setting is used as a basis for evaluation of

capital improvement project proposals.
SECTION XII. TECHICAL ASSISTANCE

It shall be the policy of the Capital Improvement Office to provide technical assistance to chapters
and programs in the areas of proposal development, project management, and project implementation. To
achieve this policy goal, the Capital Improvement Office shall provide the following:

20



E.

F.

Provide technical assistance workshops to disserminate information on the content of the
infrastructure and capital improvements policies and procedures, the objective critetia and the
capital improvement plan;

Provide technical assistance to project activities to ensure compliance with construction
schedules, codes, regulations, laws and policies;

Assist project sponsors with development of construction schedules, manpower needs and
materials take-off lists;

Assist project sponsors with procurement, contracting, hiring of construction personnel, and
resolution writing;

Assist with project inspections and close out activities; and

Assist with quality assurances.

SECTION XIII. MONITORING

The shall be the policy of the Capital Improvement Office to monitor all capital projects that have
been funded and are in the implementation process to ensure compliance with all the appropriate uniform
codes, regulations, laws, policies and practices. To achieve this policy goal, the capital improvement office

shall:

A.

B.

Develop and impiement monthly project monitoring schedules;

Develop project monitoring forms to retrieve project data that includes the status of progress,
problems encountered and exemplary achievements;

Prepare monthly CIP progress reports and managerial accounting to the Executive Office and
TCDC from the monitoring effort.

Prepare quarterly CIP financial accounting and progress reports for all appropriate officials as
a result of monitoring.

Utllize records maintenance and data management systems to safeguard confidential
information, protect project files and compile cost and project data statistics; and

Develop Memoranda of Agreement (MOA), Memoranda of Understanding (MOU),
Administrative Agreements (AA), Joint Powers Agreements (JPA), to coordinate and
implement CIP projects to include, but not limited to the following:

1. Administrative Agreements with the Navajo Nation Design and Engineering Service s
Department to implement projects that require design and engineering services;
Navajo Department of Transportation to implement projects requiring the design and
engineering services for Roads, Parking lots, and Airports; and Navajo Housing
Services Department for projects requiring design and construction of homes. The
Administrative Agreement format will be subject to a one-time approval of TCDC.
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2. Memoranda of Agreement with Navajo Tribal Utlity Authority (NTUA), Continental
Divide Electric Cooperative, Inc. (CDEC), Jemez Mountain Electric Cooperative, Inc.
(JMEC), and other utility companies to implement Right-Of-Way (ROW) Clearance
and power line constructions.

3. Memoranda of Agreements with Indian Health Services (IFS) to implement water line
extensions, sewer lagoons and waste water treatment.

4. Administrative Agreements with the Navajo Nation Community Development Block
Grant (CDBG) Program to coordinate and implement CIP “leveraged” projects.

5. Administrative Agreements with Navajo Nation Chapters and Programs to coordinate
and implement Bathroom Additions, House Wiring and other similar projects not
indicated at A B,C, or DD above.

6. Joint Powers Agreements with the Tri-State governments to implement
projects funded and / or match funded by the Navajo Nation.

7. Upon certification of Navajo Nation Chapters in the Five Management System, each
Chapter may elect to acquire and administer the Capital Improvement Project funds by
adopting ordinances in accordance with 26 N.N.C. Section 103 (E); however, such
Navajo Nation Chapter must comply with the ordinance process at 26 N.N.C. Section
2001/ Upon proper approval, such transfer may occur including the development of
Joint Power Agreements with the State directly to the Chapter consistent with the Local
Governance Act.

G. Issue Notice-to-Process to contractor of records
H. Monitot the Terms and Conditions of the Agreements and Contracts for compliance.
L Implement project close out by coordinating the required final inspections of projects and the

approval of the final payment to constructors of record. The following close out documents
are required as applicable:

Certificate of Substantial Completion;

Certificate of Occupancy;

Insurance coverage;

Registration with the Office of Property and Supplies; and
Other pertinent close out documents.

A O

XIV. ROLES AND RESPONSIBILITIES

It shall be the policy of the Capital Improvement Office to delineate the roles and responsibilities
of the Capital Improvement Office, the Navajo Nation Chapters and Programs and the Transportation and
Community Development Committee to ensure an efficient process for achieving infrastructure and
community development and to ensure a mutual understanding of the said process. To achieve this policy
goal, the following responsibilities are identified for each respective governmental office:

A The Capital Improvement Office shall be responsible for:

22



Receiving the project proposal allocation and logged it-on for the record.

Reviewing the application for completeness to ensure that all necessary documents are
submitted with the proposal using the approved check-off list.

Contracting the Chapter or other entities if additional information is needed to finalize
the application.

Assisting the Chapter and Programs in obtaining all required and necessary clearance
and other documents needed to complete the proposal application.

Convening the Ad Hoc Multi-disciplinary Evaluation Committee for the purpose of
evaluating and rating the finalized proposal application applications using the
approved Objective Evaluation Criteria.

Preparing and presenting a six year Capital Improvement Plan for TCDC
consideration and approval,

Informing the Chapters and Programs of the results of funding recommendation.
Setting up project accounts, monitoring the project accounts and compiling project

date through a bonafide records management system, with access of information
governed by the Navajo Nation Privacy Act, 2 N.IN.C Section 81 et seq.

Coordinating with Navajo Nation Design and Engineering Service Department,
NDOT, NTUA, IHS and other agencies in implementing, monitosing and completing
the respective projects.

The Chapter and Program shall be responsible for the following:

1.

Conducting the needs assessments utilizing the Land-Use and/or community master
plans to identify project priorities. Conducting pre-planning sessions with all the
appropriate parties including NN DESD and CIO.

Identifying project sites and conducting site analysis. The site analysis shall include
soll testing to support the initiative for the location.

Obtaining the preliminary consent from the land uset(s) on the project sites.

Obtaining and making available all “preliminary field work™ including archaeological
surveys, environmental assessments, preliminary designs, cost estimates, survey for
fand withdrawals, and land user consents.

Finalizing necessary land withdrawals, easements, or right-of-ways, if project requires
such clearances.

Preparing and completing project proposal application containing all necessary ctiteria
including scope-of-work, plan of operation, cost estimate, status of clearances,
planning clearance, matching funds, a Chapter resolution, support letters from other
programs, conceptual design and other necessary documents and submitting the said

23



SECTION XV.

proposal application to the Capital Improvement Office by or before March 1% of
each year.

Ensuring that Insurance Covetage is in place for respective buildings and that the
buildings are registered with Navajo Nation Property Management Department.

The Transportation and Community Development Committee shall exercise its
authorities as authosized by 2 N.N.C. Section 423 (D) (1-8) and 12 IN.IN.C. Section
860, which included, but ate not limited to the following:

Reviewing and approving the Objective Criteria for evaluating the infrastructure
and capital improvement projects, the Policies and Procedures and the Capital
Improvement Plan.

Recommending the Capital Improvement Plan to Navajo Nation Council.
Reviewing and receiving monthly and periodic reports on all CIP projects.
Amending the Objective Criteria and the Guideline, Policies and Procedures

governing the Infrastructure and Capital Improvement Projects from time to
time.

REQUIRED DOCUMENTATION CHECK-OFF LIST

1t shall be the policy of the Capital Improvement Office to utilize the following “Check-Off List” for
teview and acceptance of project proposal.

Al

CHAPTER HOUSE REQUIREMENTS:

1.
2.

3.

Application for Construction — DCD /Administration

Written documentation of need by the Facilities Inventory which documents
the need for replacement, renovation or repait.

Chapter Resolution that indicates the need and priority of the proposal project,
subject to the local Land-Use Plan,

Preventive Maintenance Plan and Operating Cost Plan.

Cost Estimate:
A. Architect & Engineering (A/E) Cost
B. Construction Cost

Written commitments and encumbrance of other sources(s) of funding.
Letters of support from agencies and entities that affirm the emergency
situation or need when applicable.

Documentation of the clearances, ie, Archaeological, Environmental
Assessments and Land Withdrawals.

PRE-SCHOOL AND SENIORS CITISENS CENTER REQUIREMENTS:

1.
2.

Application for Construction — DCD/Administration
Written documentation of need by the Facilities Inventory which documents
the need for replacement, renovation or repair.
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Chapter Resolution that indicates the need and priority of the proposal project,
subject to the local Land-Use Plan,
Preventive Maintenance Plan and Operating Cost Plan.
Cost Hstimate:

A Architect & Engineering (A/E) Cost

B. Construction Cost
Written commitments and encumbtance of other sources(s) of funding.
Letters of support from agencies and entities that affirm the emergency
situation or need when applicable.
Documentation of the clearances, ie., Archaeological, Environmental
Assessments and Land Withdrawals.

N. N. OFFICE BUILDING REQUIREMENTS:

1.

Applicadon for Construction — DCD/Administration
Written documentation of need by the Facilities Inventory which documents
the need for construction, replacement, renovation or repair.
Appropriate Chapter Resolution and/or NN Oversight Committee Resolution
that indicates the need and priority of the proposal project.
Preventive Maintenance Plan and Operating Cost Plan.
Cost Estimate:

Al Architect & Engineering (A/E) Cost

B. Construction Cost
Written commitments and encumbtance of other sources(s) of funding,
Letters of support from agencies and entities that affirm the emergency
situation or need, enrollment statistics, and justification for square footage.
Documentation of the clearances, ie., Archaeological, Environmental
Assessments and ROW and Land Withdrawals.

MULTI-PURPOSE BUILDING REQUIREMENTS:

1.

Application for Construction — DCD/Administration
Written documentation of need by the Facilities Inventory which documents
the need for construction, replacement, renovation or repair.
Chapter Resolution or appropriate NIN Oversight Committee Resolution that
indicates the need and ptiotity of the proposal project.
Preventive Maintenance Plan and Operating Cost Plan.
Cost Estimate:

A. Architect & Engineering (A/E) Cost

B. Construction Cost
Written commitments and encumbrance of other funding sources(s).
Letters of support from agencies and entities that affirm the emergency
situation or need, enrollment statistics, and justification for square footage.
Documentation of the required clearances, i.c., Archacological, Environmental
Assessments, ROW and Land Withdrawals.

TRIBAL BUILDINGS AND OTHER PUBLIC FACILITIES REQUIREMENTS:

1.
2

Application for Construction — DCD/Administration
Written documentation of need by the Facilities Inventory which documents
the need for construction, replacement, renovation ot repait.
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Appropriate Chapter Resolution and/or NN Oversight Committee Resolution
that indicates the need and priority of the proposal project.
Preventive Maintenance Plan and Operating Cost Plan.
Cost Estimate:

Al Architect & Engineering (A/E) Cost

B. Construction Cost
Written commitments and encumbrance of other sources(s) of funding.
Letters of support from agencies and entities that affirm the emergency
situation or need, enrollment statistics, and justification for square footage.
Documentation of the clearances, ie, Archaeological, Environmental
Assessments and ROW and Land Withdrawals.

POWERLINE EXTENSION REQUIREMENTS:

1.

W

o

Chapter Resolution that indicate the need and priority of the proposal project
and in accotds with the local Land-Use Plan.

Preliminary Cost Estimate by the Utility Companies

List of Recipients and Quad Map

Status of House Wiring — Certification of Compliance by Contractor or
certified electrician.

Written commitments of other funding source(s).

Written confirmation from NTUA or other companies indicating that the
project is on the 2 year construction plan.

Documentation of the required clearances, i.e., Archacological, Environmental
Assessments and Land User Consent (ROW).

HOUSEWIRING REQUIREMENTS:

1.

SRCIENENS

Chapter Resolution that indicates the need and priority of the proposal project
in accords with the local Land-Use Plan.

List of clients to be served and a map of the homesites.

Information on conditions of existing homes and floors plans.

Cost estimates (Average cost per home is $1,800.00).

Written commitments and encumbrance of other funding sources(s).

Chapter Commitment for Labor by written correspondence or by Resolution.

BATHROOM ADDITION REQUIREMENTS:

L.

Sk

Chapter Resolution that indicates the need and priotity of the proposal project
in accords with the local Land-Use Plan.

List of clients to be served and a map of the homesites.

Information on conditions of existing homes and floors plans.

Cost estimates (Average cost per home, 6’ X 12, is $6,000.00).

Letter of Support from THS.

Chapter Commitment for Labor by written correspondence or by Resolution.

WATERLINE REQUIREMENTS:

i

2.

Chapter Resolution that indicates the need and priority of the proposal project
in accords with the local Land-Use Plan.
List of clients to be served and a map of the homesites.
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THS Feasibility Study.

Cost Estimate.

Written commitments and encumbrance of other funding source(s).
Letter of Support from IFS,

Information on the status of the Bathroom Additions.

Documentation of the required clearances, i.e., Archaeological. Environmental
Assessments and Land User Consent (ROW).

J. SEWER / LAGOON / SEPTIC TANK REQUIREMENTS:

1.

R i e o

Chapter Resolution that indicates the need and ptority of the proposal project
in accords with the local Land-Use Plan.

List of clients to be served and a map of the homesites.

1HS Feasibility Study.

Cost Estimate.

Written commitments and encumbrance of other funding source(s).

Letter of Support from IHS.

Documentation of the required clearances, i.e., Archaeological. Environmental
Assessments and Land User Consent (ROW).

SECTION XVI. AMENDMENTS

The Capital Improvement Projects Guidelines, Policies and Procedures may be amended from
time to time by the Transportation and Community Development Committee of the Navajo Nation Council.

27



EVALUATION CRITERIA

3.1 Capital Improvement Projects Proposal Rating Form
Project Sponsor Location
Project Title Agency Code
Numerical Value
FACTORS 5 4 3 2 1 SCORE
Life, Health & Projects that Projects that climinate Projects that cozrect Projects that promote | Projects that
Safely Tssues are construction - or Minimize an A potential threat to a healthy & safe incorporate
{10 pts.) ready with all the eminent threat o the the life, health, & environment of the handicap
required clearances | like, health & safety of | safety of the community accessibility
the community COmmuity
Legal Projects that are Projects that Projects that avoid a Projects thatare Projeers that have
Mandates construction ready | signifieantly correcta potential legal supported by Navajo | no legal issues, but
{10 pts.) with all the required | deficiency as mandated | implication Nation initiatives for | address a dire need
clearances by law, regulation o community
caurt order development

Protection of
property & assets
{8 pts.)

Projects that are
caonstruction — veady
with 2l the required
clearances

Projects that correct 2
deficiency in the
structural integrity of
existing facilities

Projects that will
prolong the dife of
existing facilities

Projects thar address
maintenance and
upkeep of facilities

Projeets that
provide for
cyuipment o
maintain and
protect propery &
ASSCLS

The Matching &
Leveraging of
Funds

(G pts.)

Projects that are
construction — ready
with all the required
clearances

Projects that have
matching fund
commitments or are
leveraged by other
funding sources

Projects that have
other than monetary
commitments from
ather sources

Projects that have
potential for other
sources of matching
fund commitments

Projects that seek
sole funding from
Navajo Nauon

Economic
Development
initiatives

{4 p1s.)

Projects that are
construction ~ ready
with all the required
¢learances

Projects that foster or
cnhance cconomic
development with
Nationwide implication

Projects that foster or
cnhance cconomic
development that
benefit the local level

Projects that have
short term cconomic
implication at the
national level

Projects that have
110 CCONOMIC
implication at the
natonal level or
local fevel

*rojects “That
Reduce The Cost
OFf Operations or
Maintenance

{2 pts.)

Projects that are
construction — ready
with all the required
clearances

Projects that focus on
energy efficiency and
conservation

Projects that employ
Fi-Tech materials that
will prolong the life of
a structure with little
or No mantenance

Projects char
consolidate services ©
reduce operating
expenses

Projects that have
short term effect of
reducing operaging
CXPLnses

TOTAL SCORE




3.2

THE NAVAJO NATION
Capital Projects Management Department
Division of Community Development

APPLICATION FOR SERVICES

TODAY'S DATE:

AGENCY:
TYPE OF PROJECT:

[ Chaprer House [ Muld-Purpose

(7] Preschool (0 NN Facilites

[] Sewer Lagoon [] Waterline

[J Housewiring [] Bathroom Addidon

[ Senior Center
[0 Powerline Exr.
[ wewerline

O Other:

RECEN/ED DATE:

O Approved:

(] Disapproved:

ASSIGNED 10

OFFICE USE ONLY

PURPOSE:

hereby request for technical assistance

S RINSORSHIP/CHAPTER/DEPARIN INT/PROGRAM

for the following areas:

[J Project Evaluation [ Design Development 0O Inspection
0 Schematic Design O Contract Development O Other
0O Cost Estimation O Negotiation
3 Construction Drawings 0O  Evaluadon of Contract Proposals
[ Specification Development (0 Meetng Atzendance
7 MAILING
ADDRESS: NAMIE OF ORGANTZNTION

CONTACT PERSON/TTTLI

ALDRERS
crey STATH 210 COL1E
PHONE: FAN NUMBER:

F-MALL ADDRLESS:

CHECKLIST OF PROJECT REQUIREMENTS:
Do vou have the following?
FFunding Appropriations

Source: [0 CB/TIF[O AML[ NAAA [ Gaming
Source: £J CP/TIF[ A MLOINAAA [ Gaming
Source: [ CP/TIF[J AML[T NAAA [ Gaming

O Land Withdrawal/Land Designaton

O Chapter Approval/Resolution

{J Environmental Review/Compliance

{J Ofc. of Environmental Hlth (IHS) Assessment

O Cuicural Resource Compliance Form (Archaeology)
g Biological Clearance Form (Endangered Species)

(O Easement/Right-of-Way

Business Unir:

Business Unit:

Business Unit:
O Land Use
[J Cost Estimate
U Geotechnical Survey
O Site Analysis
[J Scope of Work/Background Information
U Ctliry Assessment ] Feasibility Srudies
O Other:

0 Building Data

OO Square Foot (Size)

[J Electrical Service Cost
[0 Project Budget

CFMD-001
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4.1

PROPOSAL TITLE

Powerline Extension Project
(Phase I or Name)

PROJECT LOCATION

Powerline Extension Project begins one mile east of Chapter House and

extending seven miles north.
(see topo maps)

$32,000.00
(see NTUA’s cost estimate)

SUBMITTED BY:

Jane Doe, Chapter President
Hotrock Chapter
P.0O. Box 1003
Sonewheres, Arizona 86600
Telephone # (928)633-0700

DATE

Submittal Date
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5.1 Navajo Nation Appropriations Act — Key
Provisions

Appropriations Act of 1998

Overview

The Appropriations Act of 1998 establishes the mandated process for the annual Navajo
Nation Comprehensive Budget development.

o The Navajo Nation Council approved the Appropriations Act on October 20, 1998 (CO-
89-98).
o On October 29, 1998, Navajo Nation President Milton Bluehouse, Sr. vetoed the Act.

+ The veto was subsequently overridden by the Navajo Nation Council, and the Act
became law on November 24, 1998 (CN-97-98).

Amendments
e On January 28, 2000, the Navajo Nation Council amended the Appropriations Act
(CJA-10-00) to remove mandated deadlines, providing greater flexibility in the budget
process.

Current Reference

The most recent Appropriations Act is codified under:

5.2 Title Twelve — Fiscal Matters, Chapter 7: Appropriations

820. OVERALL BUDGET POLICIES

G. Matching Requirements

Funds appropriated to match external funding sources shall be maintained in separate accounts
administered by the Office of the Controller. If the external matching funds are not secured, the
appropriated funds shall revert to the Unreserved, Undesignated Fund Balance.

I. Capital Budget

The development of the Capital Budget shall be coordinated with the Operating Budget. All
budget requests for capital improvements must comply with an adopted Capital Improvement
Plan and shall not be approved unless they conform to the Plan.



503 860. CAPITAL IMPROVEMENT PROCESS

(A) Administrative Framework

1.

The Capital Improvement Office (CI0), within the Division of Community
Development under the Executive Branch, is responsible for the administration,
coordination, and development of the Capital Improvement Plan.

o The Controller and the Office of Management and Budget (OMB) shall assist

the CIO with methods of financing the CIP.

All Capital Improvement funding requests must be submitted to the CIO, which shall
evaluate all requests in accordance with objective criteria approved by the
Transportation and Community Development Committee of the Navajo Nation Council.

(B) Development of the Capital Improvement Plan

1.

The proposed CIP shall consist of a muiti-year plan for capital expenditures, including a
detailed one-year capital improvement budget. Each project within the CIP shall
include:

a. Anticipated capital cost

b. Anticipated source of capital funds

¢. Estimated annual operating cost or savings

d. Estimated project completion date

e. Adopted plan or policy that the project supports

f. Viable alternatives considered and justification for the selected project as the most cost-
effective and practical option

g. Project ranking according to the evaluation and priority-setting system

The CIO shall develop a priority ranking system considering factors such as project
cost, feasibility, value, and community benefit. This system shall be presented to the
Transportation and Community Development Committee for approval.

(C) Approval of the Capital Improvement Plan

1.

2.

The CIP, as developed by the CIO, is subject to approval by the Navajo Nation Council
upon recommendation of the Transportation and Community Development Committee.
The appropriation portion of the CIP requires approval by the Navajo Nation Council
upon recommendation of the Budget and Finance Committee.

o Any modifications affecting the approved CIP must be reviewed and concurred
by the Transportation and Community Development Committee prior to Council
consideration.

The Transportation and Community Development Committee may convene public
hearings to obtain public input on the proposed CIP.



o A formal report containing all public comments shall be compiled and made
available to the Budget and Finance Committee during its deliberations,

(D) Capital Budget Preparation Calendar

The CIP and Capital Budget shall be developed according to the following timeline:

1.

2.

Needs Assessment — Establish a process for gathering chapter needs to produce a needs-
based budget.

10 Months Prior — CIO prepares an inventory of existing Tribally owned facilities to
assess needs for renewal, replacement, expansion, or retirement.

9 Months Prior — CIO prepares a report for officials on the status of previously approved
CIP projects, including continuation needs, funding requirements, remaining funds, and
project progress summaries.

8 Months Prior — CIO, OMB, and Controller perform financial analysis and
programming to determine the government’s capacity for capital expenditures and
funding source selection.

7 Months Prior — CIO compiles and evaluates all funding requests. Requests must
include:

o Statement of need and justification

o Net effect on the Navajo Nation’s operating budget

o Proposed project scheduling

o Evaluation is based on relative need, cost, and the approved priority rating system

6 Months Prior — CIO finalizes the six-year CIP for review and approval by the
Transportation and Community Development Committee.

o Once approved, the CIP is submitted to OMB for incorporation into the
recommended Capital Budget, which becomes part of the Comprehensive Budget
for Council consideration.

5 Months Prior — OMB submits the appropriation portion of the Capital Budget to the
Budget and Finance Committee for recommendation to the Navajo Nation Council.

o Any amendments affecting the CIP require review and concurrence by the

Transportation and Community Development Committee.

(E) Capital Budget Monitoring

1.

The CIO shall maintain current records on all projects within the approved CIP.

2. The CIO shall submit quarterly progress reports on the Capital Budget to the

Transportation and Community Development Commiittee and the Budget and Finance
Committee.
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6.1

CJIA~-06-17

RESOLUTION OF 'THE
NAVAJO NATION COUNCIL

23" NAVAJO NATION COUNCIL - Third Year, 2017
AN ACTION

RELATING TO LAW AND ORDER COMMITTEE, RESOURCES AND DEVELOPMENT
COMMITTEE, BUDGET AND FINANCE COMMITTEE, NAABIK’IvArr/
COMMITTEE, AND NAVAJO NATION COUNCIL; AMENDING TITLE 12 AT 12
N.N.C. $§ 2001-2070 THE CAPITAL OUTLAY MATCH FUNDING SPECIAL
REVENUE FUND

BE IT ENACTED:
Section One. Authority

A. The Law and Order Committee, the Budget and Finance
Committee, the Resources and Development Committee, and
the Naabik’iyati’ Committee are standing committees of
the Navajo Nation Council. 2 N.N.C. §§ 300{a), 500(a),
600 (A), and 700(a).

B. The Law and Order Committee is empowered to “review and
make recommendations to the Navajo Nation Council on
propoged amendments to and enactments to the Navajo
Nation Code.” 2 N.N.C. §601(B) (14).

C. The Resources and Development Committee serves as the
oversight committee of the Division of Community
Development, 2 N.N.C, §501(C)(1).

D. The Budget and Finance Committee iz empowered to “review
and recommend to the Navajo Nation Council the budgeting,
appropriation, investment, and management of all funds.”
2 N.N.C. § 301(B)(2).

E. A proposed resolution that regquires final action by the
Navajo Nation Council shall be assigned to the
Naabik’iydti’ Committee before it is heard by the Navajo
Nation Council. 2 N.N.C. § 164 (a) (9).

Section Two. Findings

A, The States of Arizona, New Mexico, and Utah appropriate
capital outlay funds for the construction of capital
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projects to benefit the Navajo people residing on the
Navajo Nation in the respective states. 12 N.N.C. § 2001.

B. The Capital Outlay Match Funding Special Revenue Fund was
established by the Navajo Nation Council in order to
provide match funding and cost reimbursement for the

partially funded capital outlay projects. 12 N.MN.C. B
2010.
C. The Capital Outlay Match Funding Special Revenue Fund was

codified at 12 N.N.C. §§ 2001-2070. The Navajo Nation
Council now determines that it is in the best interest of
the HNavajo Nation that 12 N.N.C. §§ 2001 - 2070 be
amended in the manner described below.

Section Three. Amendments +to the Capital Outlay Match Funding
Special Revenue Fund

The Navajo Nation hereby amends the Capital Outlay Match
Funding Special Revenue Fund, at 12 N.N.C. §§ 2001-2070,
as follows:

TITLE 1l2. FISCAL MATTERS
CHAPTER 20

Lo

8§ 2001. Establishment

There 1is hereby established the "Capital Outlay Match
Funding Special Revenue Fund" (hereinaftexr "Fund").
buring the annual appropriation the Navajo Nation Council
shall appropriate two million dollars ($2,000,000) to the
Fund from any sources of income that becomes available to
the Navajo Natiom. Any money deposited inteo the Fund,
plus accrued interest, shall be used only as provided
herein. These funds shall not lapse on an anmnual basis,
pursuant to 12 N.N.C. § 820(N).

§ 2010. Purpose

A. The purpose of this Fund is to establish a special
fund to provide match, supplemental funding and cost
reimbursement for the States of Arizona, Utah and New
Mexico and Federal grants that partially funded capital
euttay improvement and local government projects, as
defined by 12 N.N.C. § 810 (F) and (N) (hereinafter
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“Project”) that benefit the Navajo people regiding on the
Wavajo Nation and fund any stage of the Proiject such as,
but not limited to planning, designing, and construction.
The Fund is created to address the following:

1. When applying for State and/or Federal funds to fund a
Project, the State or Federal government may require the
Navajo Nation to match the amount that is funded or
another identified amount as set forth by the grant
requirement;

2. Often times the Navajo Nation appliez for funds Efrom
the State and/or Federal government *to asgist with
funding the Project and when the grant is approved, the
Project is partially funded. This Fund is to assist the
Project that has a short-fall and to supplement the
Ffunding that has been received by the State and/or

Federal Government. said—stabes—wiltl—reguire—theNavaje

VT =

3. When receiving funds from the State and/or Federal

government, the grant may fund the Project on a cost-
reimburgement basis. To assist with funding the Project,
the Navajo Nation may use this Fund to assist with the
cost of the Project until the Navajo Nation receives a
reimbursement from the State and/or Federal government.

B, This Fund is created to address theis deficiencyies as
provided in subsection A of this section.

§ 2020. Program administration

2. Legislative oversight. The Tronsportatien—and
Communid-ty Resources and Development Committee of the
Navajo Nation Council shall provide legislative oversight
to ensure the purpose of this Fund is being fulfilled.

o R ¥ S =, Sas s
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B. Program management. The Eapital Improvement—officeof

the Division of Community Development shall have the
authority and responsibility to use the Fund consistent
with the purposes as prOV1ded in § 2010 %e—ﬁmﬁehﬂéﬁﬁé

g =

' i St ) profeets and shall
follow the establlshed p&eee&s EOllCleS including, but
not limited to the budget instructions manuzal and capital

improvement project policies and procedures. The Division
of Community Development shall review and approve all
requests from the Navajo Nation chapters and Navaijo
Nation government branches, divisions, departments and

Programs .

§ 2030. FPund management
A. PFund accounting

1. The records and boocks of account for the Fund shall be
kept separate from the Navajo Nation General Fund with
its own balance sheet and revenue and expenditure
statement. The day-to-day accounting for the Fund shall
be performed by the Navajo Nation Division of Finance in
accordance with generally accepted accounting principles.

2. The <¢capital-Imprevement—O0ffiece Division of Community
Development shall account for the money spent cut of the
Fund. Such accounting shall be included as part of the
quarterly program reports submitted to the Transpertstien
and—Commund-ty Resources and Development Committee of the
Navajo Nation Council and the Navajo Nation Council.

B. Investment goals and objectives. 3All monies deposited
into the Fund shall be invested as soon as practicable in
accordance with:

1. The degree of care exercised by xreasonable and prudent
managers of investments intended to produce maximum
growth of the investments with a high degree of safety;
and

Page 4 of 7



CIA-06-17

2. The Investment Objectives and Investment Policies of
the Navajo Nation as formally adopted by the Budget and
Finance Committee of the Navajo Nation Council.

C. Indirect Cost.

provision shall not deemed to walve or amend any
requirement of law concerning the recovery of indirect
costg, including 2 N.N.C. § 824 (B) (9).

5 2040, Effective date

The effective date of the Fund shall be the beginning of
Fiscal Year 2001 and shall zremain in effect until the
Navajo Nation Council terminates the Fund by rescolution.

§ 2050. Audit requirements

The Fund shall be audited annually by independent
auditors as part of the overall audit of the Navajo
Nation government.

§ 2070. Amendments

This Fund Plan of Operation shall be amended by the
Navajo Nation Council from time to time upon the
recommendation of the 2% EaEd R
Resources and Development Commlttee of the Navajo Natlon
Council.

THE
Section Four. Effective Date

The amendments to this Chapter are effective upon its
approval pursuant to 2 N.N.C. § 221.
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Section Five. Codification

The provisions of this rescolution which amend or adopt
new sections of the Navajo Nation Code shall be codified
by the Office of Legislative Counsel. The Office of
Legiglative Counsel shall include  these  statutory
provisions in the next codification or supplement of the
Navajo Nation Code that corresponds to the effective date
of these provisions, to the extent practicable.

Section Six. Saving Clause

Should any provision of this enactment at 12 N.N.C. §§
2001-2070 be determined invalid by the Navajo Nation
Supreme Court, or the District Courts of the Navajo
Nation without appeal to the Navajo Nation Supreme Court,
those portions of the enactment, which are not determined
invalid, shall remain the law of the Navajo Nation.

CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Navajo Naticn Council at a duly called
meeting in Window Rock, Navajo Nation (Arizona) at which a
‘quorum was present and that the same was passed by a vote of
14 in favor and 0 opposed, this 26w‘day of January 2017.

C Epgax b

LoRenzo C. Bates, Speaker
Navajo Nation Council

Er fm PP
Date

Motion: Herman M. Daniels
Second: Jonathan Perry
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ACTION BY THE NAVAJQO NATION PRESIDENT:

1. I hereby sign into law the foregoing
legislation, pursuant to 2 .N.C.
§1005 (cy{(10), on this /& day
of 2017.

RMLjéll Begaye, Pre51ﬁén
Navajo Nation

2. I hereby veto the foregoing
legislation, pursuant to 2 N.N.C.
§1005 (C)} {11}, this day of

2017 for the reason(s)
expressed in the attached lettexr to
the Speaker.

Russell Begaye, President
Navajo Nation
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23nd Navajo Nation Council
Winter Session
DATE: January 26, 2017

Legislation DB‘F"H(, {(Main Motion)
Motion: Dam:.lg_

Second: pm

ALL DELEGATES:

BATES, LoRenzo

BEGAY, Kee Allen Jr.

BEGAY, Norman M.

BEGAYE, Nelson

BENNETT, Benjamin L.

BROWN, Nathaniel
CHEE, Tom T.

CROTTY, Amber K,

DAMON, Seth

DANIELS, Herman
FILFRED, Davis

HALE, Jonathan L.

JACK, Lee Sr.

PERRY, Jlonathan

PETE, Leonard H.
PHELPS, Walter

SHEPHERD, Alton Joe
SLIM, Tuchoney Jr.

SMITH, Raymond Jr.

TSO, Otto

TSOSIE, Leonard
WITHERSPOON, Dwight
YAZZIE, Edmund

YAZZIE, Peterson

GRAND TOTAL

CERTIFICATION

Q_M—

Honorable LoRenzo Bates
Speaker




CAPITAL OUTLAY MATCH FUNDING SPECIAL REVENUE FUND
12 NIN.C. § 2001 er. seq.
§ 2001. Establishment

There is hereby established the "Capital Outiay Match Funding Special Revenue Fund”
{hereinafter "Fund™). During the annual appropriation the Navajo Nation Couneil shall
appropriate two million dollars ($2,000,000) to the Fund from any sources of income that
becomes available to the Navajo Nation. Any money deposited into the Fund, plus accrued
interest, shall be used only as provided herein. These funds shall not lapse on an annual basis,
pursuant to 12 N.N.C. § 820(N).

§ 2010, Purpose

A. The purpose of this Fund is to establish a special fund to provide match, supplemental
funding and cost reimbursement for the States of Arizona, Utah and New Mexico and Federal
grants that partially funded capital eﬁ%iaymmrovemem and local government projects, as defined

ject™ that benefit the Navajo people residing
on the Navajo Nation and fund any stage of the Project such as, but not limited to planning,
designing, and construction. The Fund is created to address the followine:

1. When applving for State and/or Federal funds to fund a Project. the State or
Federal covernment may require the Navaio Nation to match the amount that is funded or
another identified amount as _set forth by the grant requiremnent:

2. Often times, the Navajo Natjon applies for funds fram the State and/or Federal
government to assist with funding the Proiect and when the grant is approved. the Project is
partially funded. This Fund is to assist the Project that has a shori-fall and {o supplement the
funding that has been received by the State and/or Federal Government. seid-siatesswit-roquire
the MavajeMetion-temateh-fund ondlor costrelmburse the-copitaloutlay projects-that-benefithe
Wﬁ@ﬁ%ﬁéﬁ%ﬁhﬁ%ﬁ*ﬁ%ﬁm—%ﬁww%&g&%mm%%

3. When receiving funds from the State and/or Federal sovernment, the grant may
fund the Project on a cost-reimburserment basis. To assist with funding the Project, the Navaio
Nation may yse this Fund 1o assist with the cost of the Project until the Navajo Nation receives a
reimbursement from the State and/or Federal govemment.

B, This Fund is created to address theis deficiencyies es provided in subsection A of this
section.




§ 2020. Program administration

A. Legislative oversight. The Transposationand-Communit: Resow ves and
Development Comimittee of the Navajo Nation Council shall provide legislative oversight to

cnsure the pumose of thls Fund is being fulfilled %ﬁﬁéﬁp@%&—ﬁ#ﬁﬂ%&&%ﬁ{m

WM&%MWQWH@&E&&&&W%W&M}

B. Program management. The Gapitel-lmprovemensSiqe-ofthe-Division of
Community Development shall have the authority and responsibility to use the Fund consistent
with the oses as provided in § 2010 to-mateh-fund-sndlorvostreimburse-sapital-outlay
%WMWMW&%WWMWMWMG
Nm%@amh%@ﬁ&nm%e%wg{e}%mmmg%s—ﬂmwﬂé%éﬁg
road-and-airport-prejeets_and shall follow the established precess-policies including, but pot
limiied to_the budeet instructions manual and capital improvement project policies and
procedures. The Division of Community Development shall review and approve all requests

from the Navajo Nation chapters and Mavajo Nation government branches, division, departments
and programs.

§ 2030. Fund management
A, Fund accounting

1. The records and books of account for the Fund shall be kept separate from the Navajo
Nation General Fund with its own balance sheet and revenue and expenditure statement. The
day-to-day accounting for the Fund shall be performed by the Navajo Nation Division of Finance
in accordance with generally accepted accounting principles.

2. The Cepitaldmsroversent-Cffiee-Division of Communitv Development shall account
for the money spent out of the Fund. Such accounting shall be included as part of the quarterly
program reports submitted to the Transportation-and-Cemmunit-Resourges and Development
Committes of the Navajo Nation Council and the Navajo Nation Couneil.

B. Investment goals and objectives. All monies deposited into the Fund shall be invested
as scon as practicable in accordance with:

1. The degree of care exerciscd by reasonable and prudent managers of investments
intended to produce maximuwmn growth of the investments with a high degree of safety; and

2. The Investment Objectives and Investment Policies of the Wavajo Nation as formally
adopted by the Budget and Finance Committee of the Navajo Nation Council.




. Matehingond-eostretmbursament-prasitess Indirect Cost. FheFund-shal-bensed-to

mateh-fund-and/oreostrehmburse-sapitel-improvemant-projfests—es-defned-ar-22LPLC-§- 210U
of the-MNavajo-Natien-Appropristionset—that-are-partialy-finded-by-the States 6 f Asizona-Utah

and-MeveMavieofor-the-construction-ofi-ineludinp-but-not limited o, preschool buildings;
chapter-houses-and-multi-parpose-bulldings-on-the Mavalo Nation—The-moniss-can-betged-to
fund-any-stege-of-the prejeaissuch-nsplanning-desigringreguired-elooranoes-constmmstion;-ote-:
The Transportation-and Commumnit-Development-Commiteseofthe MNavate-Mation-Councllshall
approve-the-use-of the-monitos-inthe-Fund—This provision shall not deemed to waive or amend
any requirement of law conceming the recovery of indirect costs, including 2 NN.C. §
824(BX9).

§ 2040, Effective date

The effective date of the Fund shall be the beginning of Fiscal Year 2001 and shall
remain in effect until the Navajo Nation Council terminates the Fund by resolution.

§ 2050, Audit requirements

The Fund shall be audited annually by independent auditors as part of the overall andit of
the Navajo Nation government.

& 2070. Amendments

This Fund Plan of Operation shall be amended by the Navajo Nation Council from time
to time upon the recommendation of the Fransporationand-Community-Resources and
Development Committee of the Navajo Nation Councii.
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D Subcontract/Contract expending or receiving funds or amendment:
1. Division: Date: L] L]
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4. OO0C: Date: D :I
5 OAG: Date: D j
D Letter of Assurance/M.CLA/M.O.U./Other agreement not expending funds or amendment:
1. Division: Date: :’ :]
2. OAG: Date: N j
D #.0.A. or Letter of Assurance expending or receiving funds or amendment:
1. Division: Date: D D
2. OME: Date: ] ]
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T THH2MG ancle.org Mail « Fwd: Amendments to the Capital Outiay Match

Marie R. Begay <marierb@nncic.org®>

Fwd: Amendments to the Capital Outlay Match

Casey Begay <casey@nncio.org> Fri, Jul 18, 2018 at 4:87 P
To: "Marie R. Begay” <marierb@nncio.org>

Cec: "Jacquelyn F. Morgan" <jackie@nncio.org>, Margaret Begay <margarei@nncio.org>, Elmer Johnson
<gjohnson@nnclo.org>, "Leland K, Dayzie" <lkdayzie@nncio.org>, Irma Julian <ima@nncio.org>, Rory Jagues

<roryaj@nncio.org>
Marie,

| printed the attachment for you. And 1 wotld fike you to proveed to process through the 184 process to amend the NN
STATE MATCH FUND policy and procedure. If you have any questions, please confer with me, Thank you,

Forwarded message
From: LaTonia Becenti-Johnson <lbjchnson@rndej.org>

Date: Tue, May 3, 2016 at 10:13 AM

Subject: Amendments to the Capital Outlay Match

To: "Casey Begay (casey@nncio,org)" <casey@nncio.org>

Cg: "cemith@nnded. oy’ <csmith@nnded.arg>, "Brenda Holgate (bholgate@nnded.org)" <bhoigate@nndad.org>

Casey,

Attach please find the amendments to the Capital Outiay Match Fund. | also attached the TCDC Objective Criteria.
if you have any guestions, please let me know.

Best, LaTonia

LaTonia Becenti Johunson, Attorney

Economic and Community Development Unit
Department of Justice/Office of the Attomey General

Navajo Nation

Post Office Box 2010
Window Rock, Arizona 86515
(928) B71-6932 and 6933
(328) 871-6200 (D)
Ibjohnson@nndaoj.org

Notice to Recipient; This email is meant for the only intended recipient of the transmission and may be a

hitps:/fmall.google.comimalli0rui=23ik=8al2RS08views pidsearchs= Inbox&msge 155Mc 70214840 1&5im = 1 55DC 702 184 12
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