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DCD Project Flow Chart Procedure

Owner Project Manager or

CPMD/PM

·Develop SOW 

Project - Charter

·Funding Resources

·Resources Capacity

·Set Milestone

OOC DOJ CPMD/Planning

OMB DCD

·All Planning Takes Place

·Responsibilities and Roles

·Project Scope

·Impacts

·Expectations

CPMD/Planning

·�Infrastructure Requirements

·Identify Unmet Needs

·Special Requirements

·Master Plan

BIA F&W STATE HPD FEDs

CPMD/Planning Design/Funding

·LIS

·Archaeological

·Biological

·EA

·EIS

OWNER CPMD/Design

Planning/Funding

·Demographics

·Restrictions

·Funding Time Frames

OWNER HPD CPMD/PM or

Owner PM EPA F&W LD Etc.

·Land Users Consent

·Chapter Supporting 

Resolution

·Conv. Land Survey &

·Description

·Project Review (NLD)

OWNER PE CPMD Design

·Soil Testing

·Topography Survey

·Project Design

·Project Requirements

PE CPMD Design/Funding

·Project Costs

·Direct Costs

·Indirect Costs

·Risk Factors

·Contingency Costs

CPMD Funding/PM
· $ Funds $

· Tribal Infrastructure Funds (TIF)

· NM Capital Outlay

· Utah Trust Funds

· Navajo Nation State Match

· USDA

· USEPA (Cooperative Agreements)

· USDOJ •US�HUD/CDBG

· USDOE/638 Contract

· 93-638 (BIA/IHS)

OWNER ASC CPMD 

Compliance/Funding/PM

·General Conditions

·Technical Specifications

·Technical Drawings

·Maps

OWNER CPMD PM/Compliance

·Invitation for Bids

·Pre-Bid Meeting & Site

·Inspection

·Bid Opening

·Negotiations

·Awarding of Bid

·Section 164 Review

OWNER CPMD PM/Compliance

·Pre-Construction Meeting

·Deliverables

·Notice to Proceed

CS CPMD PM/Compliance

·Milestones

·SOW Compliance

·Deliverables Compliance

·Reports

·Invoicing/Payments

·Close Out

OWNER CPMD

-Topography Survey

-Final Inspection

-Certification by PE

-Close Out Reports

-Final Payment

Project

Completion

Owner CPMD Compliance

·Sponsorship

·Responses to Comments/

Determinations

·Legislative Intent
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